
JEFFERSON COUNTY

BOARD OF COUNTY COMMISSIONERS

AGENDA REQUEST

TO:      Board of County Commissioners
Mark McCauley, County Administrator

FROM: Apple Martine, Public Health Director

Veronica Shaw, Deputy Director

DATE:  March 27, 2023

SUBJECT:    WORKSHOP re: Jefferson County Public Health 2023 Workplan

STATEMENT OF ISSUE:

At the request of the County Administrator and County Commissioners, the Public Health Department will
provide a brief on its 2023 Workplan.

ANALYSIS:

Jefferson County Public Health will benefit from the opportunity to share its goals, milestones, and design
for work occurring, and to be completed in, this 2023 calendar year. Receiving feedback from the Board of
County Commissioners, the County Administrator, and the public will be value added to our workplan and
departmental success.

FISCAL IMPACT:

None

RECOMMENDATION:

Public Health appreciates the opportunity to share its Workplan for 2023 at the Board of County
Commissioners meeting on March 20, 2023.

REVIEWED BY:

Mark McCauley, Vjunty Administrator Dat



2023Workplan PresentationtotheBOCC3/27/23



OurManageinput andoutput Nurtureexisting partnerships Enhancedbandwidth with fullstaffing Backtobasics withmore efficiency Mode: SteadyState CommunicationsFundingStrategies Sustainability Managementteam Staffsuccession & recruitment Mode: ResetIntensifiedpublic engagement Changetoservices Allstaffondeck 19  -Frontlineresponse toCOVID Mode:EmergencytoEmergence Focus
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OurMedia & Messaging Hostingcommunityevents Presenceatcommunityevents EffortsCommunicationsOutreach &  
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Questions?Thankyou


