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Jefferson County, WA —Central Services Department
Organizational Chart -2023
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InformationServices –InformationTechnology

RECENT PROGRESS: 2023GOALS

Launching anewTicketing System aimedatimproving • CRITR ServerRoomRelocation Project
customer service: 

Migrating email toMicrosoft Exchange Online
helpdesk@co.jefferson.wa.us

Launching several cybersecurity anddepartmental
Continued support forMUNIS andEnerGov product policies aimedatbetterservicedelivery and
implementations. compliance withindustry standards. 
SaraMcIntyre designated aTeamLead.• Implementing NewHire / MoveRequest forms (with

Facilities) forprocess improvement. 
MikeyForville washiredasaNetwork Technician III
andcontinues toexcel.• Helpdesignandimplement anannual ‘Spring

Cleaning’ digitaldestruction policy. 
ScottCarpenter washiredasaDatabase Specialist
andisalready making significant qualityoflife • Conduct incident response planning anddeveloping
improvements forcolleagues atDCDandHealth. interlocal cybersecurity partnership. 
Implementing SAOcybersecurity audit
recommendations andenergysavings policychanges.  



InformationServices -GIS

RECENT PROGRESS: KEYGOALS

Continued workonredistricting andintegration with • Develop automated processes forintegrating GISweb
VoteWA statevoter information system. mapswithEnerGov permitting information. 
Development ofhardcopy, web, andmobileoffline-• Upgrading systemtothelatestversionofArcGIS
enabledmapping products forJefferson County Enterprise. 
Emergency Operations Center. 

Migrating ParcelFabric (TaxParcels, Lots, Subdivisions,  
Dailyautomation ofGPSreceiver dataforPublic etc.) fromthelegacysystemtothelatestArcGISPro. 
Worksshoulder mower, snowplow, andsaltvehicles

Continue trainingopportunities/upcomingintoCountyGISservices.  
conferences WAGISA, NWGIS, & ESRIInternational

Brought roadcenterline andaddress pointdatainto UserConference. 
compliance withNational Emergency Number

Updates toCritical AreasandPermitting GISlayersAssociation (NENA) NextGeneration 911standards. 
usingbestavailable science (i.e. latestDNRlayers). 

Completed International Association ofAssessing
AddingallCounty districts toElection District LookupOfficers (IAAO) training forCadastral Mapping
webmap. Principles andTechniques.  



InformationServices –RecordsManagement

RECENT PROGRESS: 2023GOALS

Conducted anothersuccessful annualphysical • Helpdesignandimplement anannual ‘Spring
destruction processwithoutexemptions. Cleaning’ digitaldestruction policy.  

Supporting ongoing implementation of • AssistDCD (andotherdepartments) in
EnerGov. trainingstaffonretentionandarchival

compliance withafocusoncost
opportunities. 

Continuing todevelopStandard Operating
Procedures forPRAcompliance Countywide. 

Identifying trainingopportunities for
Departmental recordsspecialist designees. 



InformationServices –PublicRecordsAdministrator

RECENT PROGRESS: KEYGOALS: 
2022 (CalendarYear) PublicRecordsRequests• Conducting biannualPublicRecordsAct

trainingforallnewanduntrainedstaff (SpringCountyPRRs: 371
andFall). SheriffPRRs: 599

Continuing todevelopStandard OperatingCompletion Rate
Procedures forPRAcompliance Countywide. Closed: 94.33% 

Open: 5.67% Identifying trainingopportunities for
Departmental recordsspecialist designees. TotalRequests (byassigneddept.) 



FleetServices / ER&R

RECENT PROGRESS: KEYGOALS: 

Washfacilitywaterfiltrationsystemreplaced• HadlockShopRoofReplacement. 

14replacement units, completewith • HohShopfueltankreplacement. 
upfitting. 

HohShopheatingupgrades. 
Nearly1,000Repairorderscompleted and

HohShopgenerator install. thatiswithtraininganewemployee. 
15VehicleandEquipment replacements. Partsandinventoryprogramupandrunning. 
Solar/BackuppowerfortheSignShop.  SamMcCullough hiredasaMechanicIandis

workingoutgreat. Identify, applyfor, andimplement Electric
Vehiclecharging stations. 



Facilities
RECENT PROGRESS: 2023GOALS
IdentifiedandremediedwaterleaksatmultipleCounty CRITRServerRoomRelocation
facilities. 

Startingprocessofperformingmajorupgradestooneormore
Custodiansperformingwell, elevatingincidents, providing CountyCommunityCenters
visualassessmentsofeachbuildingatnight, andrelaying
repairstoFacilitiesteam.   Assistwithdepartmentworkflowprocessimprovements
FilledpositionforCapitalProjects / FacilitiesMaintenance MonitoringsepticsystemsandperformingrepairsasneededTechnician. DaveMonroecontinuestoexcelinhisrole. 

EnergyConservationwhereopportunitiesexistCompletedannualinspectionoflifesafetyequipment
countywideaheadofschedule. Monitoringandaddressingbuildingsafetyandsecurityconcerns
Developingafacilitiesoperationsmanualforcontinuity.  Preservingofservicesprovidedtocustomers
RoofreplacementofQuilceneandTri-AreaCommunity ImplementingNewHire / MoveRequestforms (withInfo.  Centers. Services) forprocessimprovement. 
QuilceneandBrinnonCommunityCenterSidingandRailing
RepairandReplacement. 

ProvidedSupportforBrinnonCommunityCenterVolunteer
PicnicShelter. 



CentralServicesDirector

RECENT PROGRESS: 2023GOALS

CommunityWildfireProtectionPlanRFPprocess • EmpowerSelf- 
completed. Firmselected. 

PrioritizeCustomer
ConductedBOCCworkshoponCapitalFacilities

HumaneSocietyRenewedLongPlanningCommittee.   
Agreement. 

AssumedChairpositionwithCourthouseSafety
FullyimplementCapitalFacilitiesPlanningCommittee. 

Committee. 
AssumeddutiesasCountyADACoordinator. 

DevelopingCountyCodeRecommendationsas
Severalprocessimprovementandcustomer requestedonmultiplekeyissues. 
serviceinitiativesunderway. 

EnhanceCybersecurityStandardsCountywide. 
Supportallfeasiblegrantopportunities. 
Helpsupportimplementingvalues
policymaking. 
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