


2023Goals
FINANCE MANAGER – JUDY SHEPHERD



GOAL
Changes tostaffing positions hasallowedBUILDA support tobeprovided inareas of
Accounts Payable andPayroll. STRONG
Work with each employee onprofessional
development goals. ACCOUNTING
Promote well-beingTEAM



GOAL
Provide employees with access totheir
own information, i.e. accruals, hours
worked, taxdocuments, scheduled time
off, etc. 

Time entry forhours worked. Employee
Requests forvacation, PTO sent directly to
theDepartment Director forapproval. Self- 
Department Directors able toapprove
requests quickly & efficiently. Service



IMPLEMENTATIONTIMELINE

Employee
March ESSSetup

April HR/PRTeamTrainingSelf- 
May BetaTesting & CountyEmployeeTrainingService June CountyEmployees useESSforTimeEntry

July FirstpayrollwithESS



Grants management across theCountyGOAL will continue tobedecentralized. 

Track grants inacentral location inMunis. 

Providing grants oversight forcomplianceMunis
and reporting will fulfill SAO request. 

Timeline: Grants
TrainingwithMunisConsultant forstaff. 

BeginentryinTESTenvironment toManagement
understandhowtobestusethisforCounty
purposes. 

TrainDepartmentsonhowtouse. 



GOAL
Complete reconciliation between BankAnnualReport & SAOAudit
Statements & theGeneral Ledger

1. Reconciliationbetween
TaskforceassignedtoaccomplishBankStatements & General

Annual Report –noinsufficiencies inLedger
internal control

In-DepthReviewbyFinanceTeam
2. SAOAudit –no CompleteAuditbyFederalDeadline
insuffienciesandcomplete 9/30/2023
by9/30/2023



GOAL
Develop Lunch & Learn topics to
cover Munis, Budget, General Ledger,  Lunch &  
travel, GAAP Principles, Excel, etc. 

Learnfor Begin sessions either monthly or
quarterly

Financial
Topics



Personnal
Goals

Improve overall health andwell-being

Areas ofprofessional developmentImprovedWell-Being
FinancialProjections

Professional • UnderstandingCountyrevenuestreams
andimpacttoCountyfinancialhealthDevelopment
Upcoming2024-2025BiennialBudget



Possible
GOAL

Enhanced Travel portal forallemployeesMunis tosubmit travel reimbursement. 

Requirement isfordepartments touseEmployee PerDiem. 

Identified aspossible goal due totheExpense
capacity toactually implement. 


