


CountyAdministrator
MarkMcCauley

1820JeffersonStreet
POBox1220

PortTownsend, WA98368

TO:  CountyCommissioners

FROM:  MarkMcCauley, CountyAdministrator

DATE:  December 5, 2022

SUBJECT: Message forthe2022-2023JeffersonCountyMid-Biennium ReviewandModification

Iampleased totransmit totheBoardofCountyCommissioners the2022-2023JeffersonCountyMid- 
Biennium ReviewandModification.  ThisisJeffersonCounty’ssecondMid-Biennium Reviewand
Modification Budget. TheBoardapproved Ordinance 03-0311-19onMarch11, 2019, adopting
biennialbudgeting tofreeupcapacity inelectedofficesandcountydepartments byeliminating one
fullbudget formulation cycleandreplacing itwithamuchsimplermid-bienniumreview and
modification. Byallmeasures thischangecontinues toachieve itsdesiredobjectives.  

TheMid-Biennium ReviewandModification allowsdepartments tomodifythebudgetforthesecond
yearofthebiennialbudgetpreviously adoptedbytheBoardofCountyCommissioners. Modifications
aretypically neededtoadjustforchangedeconomic conditions, personnel changes, newrevenues
beingmadeavailablebygrantingagenciesandotherexternal influences.    

TheCountyCommissioners willholdahybridpublichearingontheFinal2022-2023Mid-Biennium
thReviewandModification onMonday, December 5 at10:30a.m. intheCommissioners’ Chambers.   

thTheCommissioners aretentatively scheduled totakefinalactiononDecember 12.  

Electedofficialsanddepartment directors developed the2022-2023Mid-Biennium Reviewand
Modification usingthebestinformation available inthesummer andfallof2022.     

rdTheCounty’sexpenditure budgets forcalendar years2022 (throughthe3 QuarterSupplemental)  
2023areshownbelow:  

Expenditure Budgets
2022thru 2023
rd3 Quarter

GeneralFund $ 26,556,391 $ 25,681,640
OtherFunds (58) $ 54,078,260 $ 60,149,553
AllFunds $ 73,758,597 $ 81,512,223
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Thismemorandum offershighlights about the2022-2023Mid-biennium Review andModification, and
describes anumber oftheCounty’sstrategic opportunities andchallenges intheyearsahead.  

Wecontinue toliveininteresting times.  Wearefinally emerging fromtheCovid-19pandemic.  
Although people arestillcontracting Covid-19andmasking andvaccinations remain important, the
worstofthepandemic seems tobebehind us. Thatsaid, wehave beenthrough anextraordinary
threeyears. OurPublic HealthandEmergency Management Departments performed magnificently
during thepandemic – doingeverything humanly possible toprotect ourcommunity. Weowethema
debtofgratitude.  WealsooweCounty workforce forstepping uptosuccessfully serve ourcitizens
during thisdifficult time.  Wealsothankourcitizens fortaking thepandemic seriously andadopting
themasking anddistancing requirements tokeeptransmission anddeath rates lowcompared tomost
otherWashington communities. Fewcanfullyappreciate howCOVID impacted thewayswedeliver
services tothem.   

Weemerged fromthepandemic insound financial shape duetorobust revenue streams. Evenso,  
thereareserious threats onthehorizon. Highratesofinflation andrapidly rising interest rateshave
dramatically increased thecostofdoingbusiness andhavedramatically increased thelikelihood ofa
recession.   

Aswemove into2023, wearehopeful thatwecanavoidtherecession thatmanyfinancial experts are
predicting andmaintain thepositive revenue trendswe’veexperienced during thepandemic. This
Mid-Biennium Review andModification wasprepared withacautious viewofthefuture. TheBoardof
County Commissioners issued conservative budget guidance earlier intheyear, andourelected
officials anddepartment directors didagreat jobcomplying.   

Overview

ThisMid-biennium Review andModification represents asclosetoastatus quobudget ascanbe
reasonably achieved. Salaries andbenefits arestaticasourcollective bargaining agreements haveno
costoflivingpayadjustments for2023 – although stepincreases andlongevity payments continue as
usual. Increases innon-salaries andbenefits portion ofthebudgets wereincreased byonly1.5% - half
ofourtypical annual increases. This isalsotrueofgeneral fundtransfers toother funds. Thisreflects
theBoard’sconservative budget guidance issuedearlier intheyear.   

5-YearBudgetStrategy

TABLE1onthenextpage shows ourGeneral FundProjection Model. Itprojects revenues and
expenditures forthecoming yearandfouryearsbeyond basedonbudgeted programs andlevelsof
service.  WeusetheModel toinform budgetary strategies ofchanges wemayneedtomake inthe
coming year, orbudget adjustments weforesee needing tomake infuture years tomanage the
budget responsibly.   

Thecurrent version oftheModel shows thattheCounty’sfiscalcondition remains solidgoing forward,  
provided wedon’tseearecession whichcouldadversely affect revenues.   
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Updated11-30-222023 Budget Amendment RevenueExpenditure Updated 11-29-202220232024202520262027

Base

GENERALFUND2022ProjectedProjectedProjectedProjectedProjected

Base One-time Budget One-timeProjectedBudgetBudgetBudgetBudgetBudgetFundDepartmentBudget Add Add Add AddDescriptionNotesBeginning Fund Balance6,952,7406,900,7406,112,1315,633,6205,485,6915,689,830General Fund REVENUES23,750,00024,250,99025,187,07826,159,29927,169,04828,217,774067Emergency Management 8,916 Additional Starting Salary forProgram CoordinatorPosition previously approved byBoCC
250Treasurer 6,001 Restoring position forClerk Hire.Position removed inerror in2023 Original BudgetEXPENDITURES:(23,802,000)(25,681,640)(26,323,681)(26,981,773)(27,656,317)(28,347,725) 261Operating Transfer 38,000Operating Transfer increase forFund 174 ParksSee details inAdd Form request. Estimated carryover 642,041658,092674,544691,408708,693Ending Fund Balance6,900,7406,112,1315,633,6205,485,6915,689,8306,268,571

3,570,3003,852,2463,948,5524,047,2664,148,4484,252,159RecommendedReserves - 15% ofExpendituresTotal             -            -  52,917           - UnreservedFundBalance3,330,4402,259,8851,685,0681,438,4251,541,3822,016,413

OnJuly22, 2019, theCounty Commissioners adopted Resolution 041-19andResolution 040-19which
established aGeneral FundReserve goalequal to15% oftotalexpenditures. Saidreserve iscomprised
of10% forroutine short-termcyclical cashflowneeds plus5% forlonger termrevenue stabilization.    
This larger cushion willbuyadditional timeandflexibility inhowtheCounty responds tomajor
financial disruptions.  

TABLE1: 2023BUDGET PROJECTION & FIVE-YEAR BUDGET OUTLOOK

This5-yearbudget forecast fortheGeneral Fundincludes veryfewongoing budget enhancements.  
Thesmall number ofenhancements reflects theCounty’sconservative approach required by
economic forecasts predicting arecession in2023.  These General Fundenhancements arediscussed
below.  

ApprovedAdditionstothe2022-2023BiennialBudget

General Fund

Basebudget expenditures in2023 include a1.5% increase fornon-personnel lineitems, annual pay
step increases andlongevity payments foreligible employees. There isnogeneral wagecostofliving
adjustment forstaff in2023.  TheBudget alsoincludes a1.5% increase intransfers in2023fromthe
General Fundtosupport public services inother funds suchasParksandWSUExtension. Basedona
newly adopted policyadopted bytheBoard, transfers toPublic Health andCommunity Development
weremarginally reduced basedonafinancial needs analysis.  Should theneedarise, these two
transfers canberevisited andincreased should agenuine needarise. These transfers toother funds
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fromtheGeneral Fundaretosustain existing public services, andtheyareapartial offset toground
losttoinflation.  

InJanuary 2023, wewillstartanewcollective bargaining cyclewithanumber ofourbargaining units.  
Weanticipate thatourbargaining unitswillfocusoncostofliving increases duetothe40-yearhigh
inflation rateswe’veexperienced.    

Across allfundsweseeanincrease ofjustover7fulltimeequivalent employees.  Foradetailed
Staffing Schedule, seeATTACHMENT 3tothismemo.  

MajorCountyChallengesandOpportunities

Whatmightbethemostsignificant challenge isthedestructive inflation rate - about7.5
percent forallof2022upfrom1.4% inJanuary 2021. Thishastwocorrosive effects: oneis
thattheservices theCounty needs toprovide costmuchmorethaninthepast; thesecond
isthatouremployees aresuffering significantly reduced purchasing power andlooktothe
County tohelpthemkeepup – which theCounty isill-equipped todo.  

TheCounty hasbeenchallenged ontheemployee recruiting andretention front. The
County tooksomemajorsteps toimprove compensation forouremployees inourlast
collective bargaining cycle. This included eliminating thebottom twopaystepsandadding
another stepatthetop. Thisresulted ineveryemployee (themajority ofemployees)  
receiving twostepsinoneyear. Wealsoapproved a9% costoflivingpayadjustment inthe
firstyearofourmost recentagreements. Sadly, thisprogress hasbeenerased byraging
inflationary cost increases. Inaddition, oursistergovernments andtheprivate sectorhave
been increasing payateven higher rates puttingourCounty atacompetitive disadvantage.   

Extraordinary pandemic related revenues: During 2021-2022theCounty received
approximately $7.95million inAmerican Rescue PlanActfunding. TheCounty put these
funds toverygoodusemaking major investments inlocalhighpriority projects, examples
ofwhichfollow:  

o OlyCAP: $1,500,000forCaswell Brown Outdoor Shelter
o Jefferson County PUDNo. 1: $900,000forBroadband
o Jefferson County PublicWorks: $650,000forHadlock Sewer
o CityofPortTownsend: $500,000forEvans Vista
o EDCTeam Jefferson: $500,000forBusiness Assistance Grants
o Habitat forHumanity: $500,000forHadlock Affordable Housing
o FortWorden PDA: $378,000forDebtReserve/Capital Projects
o Olympic Peninsula YMCA: $290,000forChildcare Facility
o PortofPortTownsend: $150,000forHydraulic BoatLift
o CityofPortTownsend: $100,000forCommunity Health andWellness Center
o KPTZRadio: $65,000forMorgan HillRadioTower
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TheCounty hasreceived significant State funding fortheHadlock Sewer project which isin
finaldesign. While thisisencouraging, significant commodity price inflation makes full
funding forthatproject uncertain. Public Works isseeking additional funding fromthe
statetoclose thefunding gap. TheCounty hascommitted $1,945,000ofARPA revenue to
funding thisworthy project.  

Arelated priority isextending theDistressed RuralCounty 0.09% sales taxcontribution
fromtheState forinfrastructure thatsupports economic development, which isscheduled
toexpire in2032. This isalsoapriority ofoursister jurisdictions astheyareeligible to
receive funding forimportant localprojects.  

Asprovided inHouse Bill1590theCounty adopted anAffordable Housing sales tax (of
th1/10 of1%) onDecember 21, 2020andeffective April1, 2021, which isproviding about

600K/yearforaffordable housing andsupportive services. Theinitial $600,000helped
thfundOlyCAP’s7 Hendricks affordable housing project, which isnearing completion.  The

County awarded OlyCAP $440,000in1590funds through anRFPprocess inthesummer of
2022foraworthy housing project.  

TheCounty continues itscollaboration withtheCityofPortTownsend, thePortofPort
Townsend, andtheJefferson County Public Utilities District No. 1though the
Intergovernmental Collaborative Group (ICG) andothergroups, alldesigned toensure that
goalsandobjectives reflect acollaborative approach tomeeting ourcommunity’s
challenges andsolving problems. Thisgrouphasproven itsworthandwillbeenextended
through December 31, 2023.  

OurCounty RoadFund continues tostruggle with itsstructural revenue challenges dueto
property taxgrowth notkeeping upwithconstruction inflation. TheCounty continues to
reduce thediversion ofRoadFundproperty taxes totheGeneral Fundasitdropped from
720,000to $670,000in2022 andwillbefurther reduced to $620,000in2023. Our

professional RoadFundstaffwillcontinue toleverage thosedollars tosecure additional
grants forcapital roadprojects andtohelpmaintain andpreserve County road
infrastructure.   

Structural Funding Gap:   
Wecontinue tolaborunder the1% property taxincrease limitation. While aproblem every
year, theproblem hasbeenmagnified significantly bythe40-yearhighinflation weare
experiencing – 7.5% for2022. Maintaining service levels inahighinflation environment
willbedifficult, ifnotimpossible.   

Tomaintain essential county services toresidents, wecontinue toasktheStateLegislature to
provide localgovernment thetools tofundgovernment services forourresidents.  

ComplianceOpinion & BasisforBudgetPreparation
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The2022-2023Mid-biennium Review andModification complies withallstatutory andconstitutional
requirements, andsubstantially complies withadopted County ordinances andresolutions, including:  

Resolution No. 38-22, setting Objectives andProcedures forthe2022-2023County Mid- 
biennium Review andModification;  

Resolution No. 32-10, directing thatProposition 1fundsbeusedtoretainorprovide certain
listedprograms andprojects orsimilar programs andprojects within available funding.   

Resolution No. 41-19, which, following therescinding ofResolution 38-10, which established a
Revenue Stabilization Reserve, increased therecommended General Fundreserve from10% to
15%.  

Eachfundisprojected tomeet theminimum recommended reserve, established byResolution
41-19.  

OtherNotes

Revenue:  This2022-2023Mid-Biennium Review andModification includes:  
o theallowable 1% property taxrevenue increase fortheRoadFund
o theallowable 1% property taxrevenue increase fortheGeneral Fund,  
o theallowable 1% property taxrevenue increase fortheConservation Futures Fund,  
o thebase localsales taxof1%  
o the0.1% sales taxforCriminal Justice totheGeneral Fund
o the0.3% special purpose sales taxtotheGeneral Fundapproved bythevoters inNovember,  

2010 (Prop. 1)    
o the0.1% sales taxforMental Health/Chemical Dependency
o the0.1% sales taxforJeffCom 911
o the0.1% sales taxforAffordable Housing

The2023 levelof “diversion” ofRoadFundproperty taxtotheGeneral Fund isreduced by
50,000to $620,000in2023following another $50,000reduction in2022afterholding steadyat
720,000formanyyears. Theamount diverted fromtheRoadFund islessthan theamount of

money budgeted tobeexpended fortraffic lawenforcement bytheSheriff in2023.  

TheCounty’sdebtposition remains solid. Since retiring theCastle Hillproperty acquisition debt in
2021, thecounty has incurred nonewdebtandhassubstantial debtcapacity.  TheCounty willbe
evaluating itsability toassume newdebttohelpfinance someneeded capital facilities. Thechart
below shows theCounty’scurrent andprojected principal andinterest payments through 2030.   
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Conclusion

ThisMid-biennium Review andModification represents ourcautious approach tothefuture. Weare
facing significant uncertainties andchallenges, including alikely recession. Ourhope isthatwecan
sustain theimprovements we’vemade inthefaceoftheseuncertainties.   

Manyother individuals ineverybranch anddepartment ofourorganization workhardtoprepare the
budget submissions fortheBoard’sconsideration.  Particular recognition andmypersonal thanks go
toRoseAnnCarroll, JeffChapman, Carolyn Gallaway, AdielMcKnight, Sarah Melancon, Stacie Prada,  
JulieShannon, Veronica Shaw, JudyShepherd, Renee TalleyandCathyTaylor.    

Jefferson County islosing somedistinguished public servants aswemove towards 2023. OurAuditor,  
RoseAnnCarroll, andourClerk, RuthGordon, areretiring afterdecades ofpublic service forwhichwe
thank them.  Theyarebeing followed bynewelected public servants: Amanda Hamilton asournew
ClerkandBrenda Huntingford asournewAuditor. Wewishthemwell intheirnewroles.  We
reluctantly sayfarewell toouroutstanding Juvenile andFamily CourtDepartment Director, Barbara
Carr. Fortunately, shehasprepared herofficewellforherdeparture. Wearealso losingourSuperior
Court Judge, KeithHarper, toawell-deserved retirement inJanuary 2023. Wethankhimforhis
service toourcounty andthecauseofjustice.   

ATTACHMENTS:  
1.  2023General FundSummary
2.  2023Other-Funds Summary
3.  2023Departmental Staffing Schedule
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ATTACHMENT1: GENERAL FUNDSUMMARY - 2023Amendment updated11-21-2022 Page1of2REVENUES

2022 BUDGET2023 BudgetThrough 3rdQtrOrigBudgetCategoriesDescriptionAppropriations(Dec2021)Budget Amendment TaxesProperty Tax8,567,2688,824,2868,824,286311Diverted Road Taxes670,000620,000620,000311Timber Excise Tax300,000300,000300,0003174010Timber Excise Tax (div)39,59939,59939,5993174020Sales Tax5,100,0005,233,2905,233,29031310Sales Tax - Local Option Criminal Justice523,399543,288543,28831371Sales Tax - Special Purpose1,255,5741,303,2861,303,28631315Leasehold Excise Tax85,35487,06187,061317Treas Collection Fees REET111,142111,142111,14234142/313233Interest & Penalties406,136414,258320,000359 Total Taxes17,058,47217,476,21017,381,952
OtherTreasurer'sRevenueFed Entitlements-PILT (includes state) 1,754,2611,545,7621,765,7623321533602PUD Privledge Tax413,131425,431425,431335Marijuana Tax45,55746,92346,923336064142CrimJustHiCrime/DUI/Asst480,000494,400494,4003360610/51Liquor Excise Tax70,49471,90471,9043360694Liquor Profit84,97186,67186,6713360695Interfund Serv.-Cost Allocation216,993223,502223,50236250180/671Investment Income29,278447,767600,00036111Treasurer'sInvest Fees & other fees66,08067,29067,2903414215-20/50Miscellaneous Revenue11,25211,25210,962360Timber Sales D.N.R.100,000100,000500,0003951010Transfer intoTreas. fromother funds41,29741,29741,297397Total Other Treasurer'sRevenue3,313,3143,562,1994,334,142TOTAL TREASURER'SREVENUE20,371,78621,038,40921,716,094
RevenuebyGeneral Fund DeptDept #Description010Assessor8,3008,3008,300020Auditor389,594398,125398,125021Elections196, 029221,940237,745050Clerk322,184128,538115,853059County Administrator 3,8123,9274,142060Commissioners8, 2418,4898,489067Emergency Management101, 301104,34163,872068Community Services10,2994,429603080District Court607,956555,834575,834110Juvenile Services322,817306,904357,483150Prosecuting Attorney243,341250,643232,831151Coroner34,62535,40935,409180Sheriff659,966390,498390,498240Superior Court59,27559,69579,419270Non Departmental38, 10139,24532,387TOTAL DEPARTMENTAL REVENUES3,005,8412,516,3172,540,990

TOTAL REVENUE23,377,62723,554,72624,257,084
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EXPENDITURES2022Budget2023 BudgetThrough 3rdQtrOrigBudgetDept. DescriptionAppropriations(Dec2021)Budget Amendment

010ASSESSOR1, 040,437979,917972,427020AUDITOR1, 057,661924,969911,668021ELECTIONS511, 518417,867435,588050CLERK814, 123523,542517,539059COUNTY ADMINISTRATOR687, 185630,412641,215060COMMISSIONERS737, 521615,902670,755061BOARD OF EQUALIZATION28, 49229,18227,816062CIVIL SERVICE COMMISSION6, 5936,4776,477063PLANNING COMMISSION42, 57843,85543,830067EMERGENCY MANAGEMENT360, 528339,321308,684068COMMUNITY SERVICES245, 593230,171227,419080DISTRICT COURT1,095,703949,584938,487110JUVENILE SERVICES1, 345,9641,267,0111,269,890150PROSECUTING ATTORNEY1, 583,2661,342,2511,443,106151CORONER59, 77861,15760,675180SHERIFF7, 578,2287,248,5518,333,461240SUPERIOR COURT396, 901391,502389,443250TREASURER675, 356613,953613,765270NON-DEPARTMENTAL5, 002,9554,885,4025,295,048Total Departments23,270,38021,501,02623,107,293
261OPERATING TRANSFERSAuditor'sO&M130,219130,219260,438Community Development835, 637668,957450,000Cooperative Extension278, 939284,286283,580County Lakes22,73218,26422,732Parks & Recreation704, 005673,427721,559Public Health1,064,832707,681532,068Public Health Nurse64,29766,22663,748Roads93,042155,116240,222Substance Abuse59,49561,2800Other Misc. Transfers32, 81329,164TotalOperatingTransfers3,286,0112,794,6202,574,347

TOTALEXPENDITURES26,556,391 24,295,647 25,681,640
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ATTACHMENT2: OTHER FUNDS SUMMARY - 2023Amendment

updated 11-29-2022 2022 Budget ( thru 3rd Qtr Appr)2023 Orig Budget ( 12/2021) 2023 Budget AmendmentOTHER FUNDSRevenueExpendituresRevenueExpendituresRevenueExpenditures
104-HAVA 3GRANT                       -                    56,011                     -               56,011                -               47,337
105-AUDITOR'SO&M 212,524 114,350 77,900 74,720 338,338 78,900
106-COURTHOUSE FACILITATOR 5,662 5,678 5,660 5,678 5,000 5,480
107-BOATING SAFETY PROGRAM 44,503 99,140 44,500 44,500 44,500 44,500
108-COOPERATIVE EXT. PROGRAMS 451,765 565,418 407,193 442,810 492,738 531,048
109-NOXIOUS WEED CONTROL 201,717 230,796 167,717 167,717 189,517 321
119-JEFFCOM BOND FUND 276,600 275,920 288,000 280,345 288,000 280,345
120-CRIME VICTIMS SERVICES 94,793 174,404 81,543 174,395 81,543 173,226
123-JEFF CO GRANT MANAGEMENT FUND 3,694,824 3,541,048 1,940,552 1,940,552 2,042,000 4,362,518
125-HOTEL-MOTEL 537,090 885,892 537,087 885,892 655,000 804,142
126-H&HSSITE ABATEMENT                       -                    20,000 10,000 10,000                -                 9,000
127-PUBLIC HEALTH 6,072,467 6,465,943 5,468,085 5,643,708 6,528,760 6,115,462
128-WATER QUALITY FUND 1,093,827 1,481,276 1,085,245 1,246,077 862,791 1,055,973
129-LAND ACQUISITIONS 325,000 325,000 150,000 150,000 345,000 345,000
130-MENTAL HEALTH 51,736 69,252 51,732 69,250 51,732 74,000
131-CHEMICAL DEPEND/MENTAL HEALTH 625,000 756,152 625,000 694,734 768,777 872,370
134-JC INMATE COMMISSARY 39,003 41,506 39,000 41,500 39,000 39,000
135-JEFFERSON COUNTY DRUG FUND 14,242 16,790 14,240 16,789 600                      - 
140-LAW LIBRARY 16,424 16,419 16,418 16,418 16,418 16,418
141-TRIAL COURT IMPROVEMENT 23,691 17,242 23,690 17,240 23,690 17,240
143-COMMUNITY DEVELOPMENT 2,052,723 2,215,246 1,793,745 1,735,582 1,878,160 2,225,395
147-FEDERAL FOREST TITLE III 21,002 100,015 21,000                     -         20,500 100,050
148-JEFF CO AFFORDABLE HOUSING 705,103 1,478,500 705,103                      -       687,350 687,000
149-HOMELESS HOUSING 545,250 365,271 500,250                      -       245,500 528,000
150-TREASURER'SO&M 58,120 57,544 58,120 57,546 57,700 57,709
151-REET TECHNOLOGY FUND 14,000 14,000 14,000 14,000 14,000 14,000
155-VETERANS RELIEF 66,055 77,382 66,050 77,769 67,172 77,451
160-WATER POLLUTION CNTRL LOAN                       -                      7,000                      -                 7,000                 -                 7,000
174-PARKS AND RECREATION 834,755 919,534 914,374 957,742 862,059 906,785
175-COUNTY PARKS IMPROVEMENT 345,000 350,045 220,000 224,843 168,450 194,515
178-POST HARVEST TIMBER MGMT RESV                       -                      1,500                      -                 1,500                 -                 1,500
180-COUNTY ROADS (INCL 181)        10,636,422 12,111,305 14,264,381 15,221,66511,582,153 11,856,570
185-FLOOD/STORM WATER MANAGEMENT                       -                      3,208                      -                 2,500                 -                 2,574
186-BRINNON FLOOD CONTROL                       -                      2,500                      -                 2,500                 -                 2,500
187-QUILCENE FLOOD CONTROL                       -                    12,360                     -                 2,623                 -                 5,522
301-CONSTRUCTION & RENOVATION 1,032,450 595,047 2,482,674 566,111 1,182,341 2,760,577302-COUNTY CAPITAL IMPROVEMENT 1,744,688 2,552,194 1,553,875 2,600,000 1,793,875 1,939,284304-HJC JUMP PLAYGROUND 1,364,848 1,345,710 200,000 200,000 12,565306-PUBLIC INFRASTRUCTURE 630,750 1,616,530 651,500 265,750 651,500 361,410
308-CONSERVATION FUTURES TAX 264,900 545,112 267,380 264,180 270,350 866,901
401-SOLID WASTE 4,029,053 4,770,610 3,986,265 4,393,560 4,115,940 4,745,181
402-SOLID WASTE POST CLOSURE                       -                      6,050                      -                 6,000 100 6,100
403-SOLID WASTE EQUIPMENT RESERVE 1,200 600 1,200                     -           2,000 600
404-YARD WASTE EDUCATION FUND 8,000 10,000 8,000 10,000 8,000 10,000
405-TRI-AREA SEWER FUND 1,748,500 1,730,646 10,323,500 10,354,55611,307,435 10,463,787
501-EQUIPMENT RENTAL & REVOLVING 3,011,080 3,296,286 3,094,690 3,517,928 3,094,690 3,518,345502-RISK MANAGEMENT RESERVE 150,000 150,000 150,000 150,000 150,000 150,000505-EMPLOYEE BENEFIT RESERVE 275,003 433,378 275,000 213,200 290,600 313,200
506-INFORMATION SERVICES 2,541,431 2,847,712 2,090,657 1,983,855 2,127,979 2,109,025
507-FACILITIES MANAGEMENT 1,304,738 1,304,738 1,318,026 1,318,026 1,353,727 1,353,727
TOTAL OTHER FUNDS BUDGETS47,165,939 54,078,260 55,993,352 56,126,77254,704,985 60,149,553
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STAFFING SCHEDULE - 2023BUDGET AMENDMENT
updated 11/4/2022 jfs

FullTime Equivalents - FTE's) 5YR HISTORICALBudget 2023RecessionBudgetBudgetBudgetBudgetBudgetBudget BudgetBudget Amendmentto 2023 Amendment
Department200820172018201920202021202220232023Change

Assessor10.63 9.50 9.50 9.39 10.39 9.39 9.50 10.50 10.50                                -  
Auditor8.05 7.88 7.88 7.75 8.50 8.50 10.81 10.81 11.40 0.59
Elections2.19 2.12 2.12 2.12 2.12 2.12 2.12 2.12 2.12                                 -  
Clerk7.00 6.10 6.04 6.04 6.04 6.04 5.97 5.97 5.97                                 -  

County Administrator3. 16 2.94 3.13 3.13 3.13 3.13 5.03 4.53 5.13 0.60
Commissioners5. 36 5.08 4.87 4.87 4.87 4.87 5.90 5.90 5.90                                 -  
Board ofEqualization0. 22 0.60 0.50 0.50 0.50 0.50 0.50 0.50 0.50                                 -  
Planning Commission0. 50            -        -        -           -           -           -        -                                -  
Safety & Security (Emer Mgmt)2.69 2.53 2.80 2.59 2.59 2.59 4.30 4.30 4.30                                 -  
District Court9.11 8.96 8.96 8.96 8.96 8.96 8.96 8.96 9.16 0.20
Juvenile Services8.19 7.55 7.75 7.75 7.75 7.75 7.68 7.68 8.20 0.52
Prosecuting Attorney11. 85 10.25 9.95 9.80 11.40 10.40 11.60 11.60 11.60                                -  

Sheriff48.46 51.68 50.70 51.10 49.63 49.63 50.63 50.63 51.00 0.37
Superior Court2.15 2.25 2.25 2.25 2.25 2.25 2.44 2.44 2.25                              ( 0.19) 

Treasurer4.61 4.40 4.71 4.46 4.67 4.67 5.67 5.67 5.81 0.14
124.17 121.84121.16120.71 122.80 120.80 131.11131.61 133.84 2.23

Auditor'sO & M0.00 0.38 0.38 0.38 0.38 0.38           -        -               -                                 -  
Courthouse Facilitator0. 00 0.18 0.15 0.08 0.08 0.08 0.08 0.08 0.08                                 -  
Boating Safety0.26 0.33 0.25 0.25 0.23 0.23 0.23 0.23               -                              (0.23) 
Cooperative Extension 4.10 5.30 4.25 4.35 3.29 3.29 3.02 3.02 2.85                              ( 0.17) 
Noxious Weed Control        -         1.00 1.00 1.50 1.50 1.50                                 -  
4HAfter School 1.26 0.60 0.40 0.95 1.40 1.40 0.62 0.62 1.07 0.45
Crime Victims1.05 1.18 1.18 1.20 1.20 1.20 1.20 1.20 1.58 0.38
Public Health38.79 36.31 33.50 35.80 37.60 38.19 42.41 42.13 45.32 3.19
Water Quality6.03 9.09 8.94 8.55 8.42 8.42 8.41 8.41 8.44 0.03
Animal Services2.64        -                                -  
JCDrug Fund0.12        -                                -  
Trial Court Improvement0. 00            -        -        -           -           -                                -  
Community Development25. 89 16.98 16.40 17.18 16.03 16.03 18.20 18.20 19.03 0.83
Treasurer'sO & M0.15 0.29 0.29 0.29 0.33 0.33 0.33 0.33 0.33                                 -  
Veteran'sRelief 0.13 0.13 0.13 0.13 0.13 0.13 0.13                                 -  
Parks & Recreation7. 58 5.59 6.01 5.95 6.27 5.76 6.90 6.90 6.85                              ( 0.05) County Parks Improvement0. 71 0.18 0.18 0.18 0.42 0.26 0.26 0.08 0.19 0.18County Roads50.63 45.41 46.63 46.84 45.56 45.37 46.80 46.90 45.77                             (1.13) Facilities Management8. 23 7.87 7.71 7.68 7.58 7.58 7.68 7.68 8.17 0.49Flood/Stormwater Mgmt.0.00 0.01 0.02        -           -           -         0.01 0.01 0.01                                 -  Brinnon Flood Control0.01            -        -        -           -           -           -        -               -                                 -  Quilcene Flood Control0.01 0.03 0.03 0.03           -           -           -        -               -                                 -  Construction & Renovation0. 53 0.01 0.37 0.37 0.54 0.40 0.60 0.59 0.60 0.01HJCarroll Park JUMP0.28        -         0.38 0.28 0.02                              ( 0.26) Solid Waste8.28 11.26 10.21 10.00 11.26 10.10 11.07 11.07 11.13 0.06TriArea Sewer1.12 0.15 0.19        -         0.33 1.53 1.76 1.76 2.15 0.39 ER & R6.60 6.64 6.65 6.63 6.63 6.63 6.63 6.63 7.19 0.56Information Services7.14 7.45 8.45 8.43 8.66 8.66 9.02 9.02 9.13 0.11

171.41 155.24152.32155.27 157.34 156.97 167.24166.77 171.55 4.85
295.58 277.08273.48275.98 280.14 277.77 298.35298.38 305.39 7.08

11of11


