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EXECUTIVE SUMMARY

The Healthier Together Center Feasibility Study (HTFS) is a
comprehensive planning effort focused on confirming the

need and developing a compelling and practical vision for an
aquatic and health / wellness center to serve the communities
of Jefferson County and Port Townsend. The replacement of the

existing Mountain View Pool has been identified as a long-term
need with many planning efforts over the past decades to plan
and rebuild the pool with a community and wellness facility for
Port Townsend, East Jefferson County and Jefferson County as
a whole.
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PROJECT HISTORY & BACKGROUND

Concentrated efforts have been made since 2001 by the City of Port
Townsend, in 2008 by a nonprofit, in 2012 by Jefferson County, and
2014-2018 by the YMCA and Hospital District. The ongoing need and
interest in replacing the existing antiquated pool and adding health
and wellness components was documented through community
feedback during the 2020 update to the Parks, Recreation and Open
Space (PROS) Plan. The PROS Plan process included completion

of a community needs assessment survey that received over 900
responses. Additional feedback was gathered through various

stakeholder and community group meetings, open houses, and public

hearings. Aquatics and recreation centers emerged as one of the
highest needs of the community during that process.

The Port Townsend City Council recognized that additional planning
and design was necessary in determining the features, size,
configuration, and costs of construction/operations for a future
aquatic and health and wellness facility and approved the funding

of this feasibility study that was financially supported by a number of

prominent community partners.

The goals for this study are to:

« Increase opportunities for people to live an active and healthy life

« Plan for the future of Jefferson County

« Select a site and rebuild the pool, including health and wellness
components to meet the needs of the community

« Engage Jefferson Hospital District, Jefferson County, Port of Port
Townsend, Port Townsend School District, and JeffCo Aquatics
Coalition this effort.

« Plan for the operations and financing of a new aquatics center

In February 2023 Opsis Architecture and its planning / design team
of specialized consultants initiated work with the project Steering
Committee to develop a comprehensive feasibility study to identify,
evaluate, and select a preferred site, develop a market analysis,
verify the aquatic and other program needs, develop a conceptual
design vision with total project cost estimates, and evaluate
operational and funding strategies. Working with the Steering
Committee, project guiding principles were developed to guide the
planning and design process.



PROJECT GUIDING PRINCIPLES

Creating a framework to guide the development of the
Healthier Together Center was key to realizing the goals of
this study. The guiding principles provide a benchmark from
which success of the study can be measured.

Project Vision
Serve significant unmet needs for community health
& wellness
Replace existing antiquated swimming pool
Integrate partner & community input
Provide welcoming safe & accessible environment
for all
Support diversity, equity, inclusion & belonging
Offer multipurpose spaces to maximize facility use
Develop a legacy project for County & City
Represent character that fits the Peninsula & Port
Townsend
Build on past efforts and recognize the value of
previous efforts

Environmental
« Integrate sustainable & resilient design practices
» Offer Indoor-Outdoor connections & programming
opportunities

Financial
Establish a viable financial plan for project funding
Optimize value of the budget (capital & operational)
Develop realistic budget based on today’s
construction cost
Embrace full potential of partnership opportunities
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STAKEHOLDER INPUT & COMMUNITY ENGAGEMENT

Stakeholder and Community Engagement input was guided through
City staff and the Healthier Together Center Steering Committee.
The planning / design team engaged in eight (8) workshops with the
Steering Committee including both virtual and in-person meetings.
The design team also presented at two (2) Port Townsend City
Council Meetings and the Jefferson County Commissioners Meetings
to gain their input and feedback that informed this study.

Community Engagement included three (3) Open House Events in
Port Townsend with one (1) in Chimacum. These included both in-
person and virtual options with a presentation followed by questions
and answers. Additionally, three (3) community online surveys
reached out to the larger community. Community input informed the
site selection of the Mt. View Commons site as well as the program
mix and types of features, the concept design character, and the
operations and funding scenarios. The July 2023 Open House
included a review of the final concept design including: capital and
operational costs and the potential funding scenarios including annual
costs to County taxpayers.

In addition to the community feedback directly related to the
Healthier Together Center, the process also highlighted other areas
of community interest including public restrooms and showers and
roadway improvements.

SITE EVALUATION & SELECTION

Site evaluation and selection was an integral part of the planning
process. Four sites located within Port Townsend were evaluated to
support a new aquatic center with a health and wellness component.
The sites included Mountain View Commons, Port Townsend Golf
Course, Jefferson Healthcare, and Evans Vista. These sites were
publicly owned by the City, County and School District or privately
owned by Jefferson Healthcare with the premise they would be
donated to the project and not incur any land acquisition costs. They
are situated in different areas of the City and in proximity to major
roads, public transportation, bike paths, and are easy to access.

Site evaluation criteria was developed to provide a framework for
comparing the sites to one another. This included: development
capacity, economic viability, supports diversity, equity & inclusion,
regulatory approval, and community support. The primary criteria
categories were further defined with sub-categories providing 16
areas of comparison. The criteria were evaluated on a 3-point scale
with “excellent” being the highest score and “poor” being the lowest.
Utilizing this methodology revealed that the Mountain View Commons
site was the preferred location to support the development of a

new aquatics center with health and wellness facility. Greater detail
regarding the site selection process is contained within the body of
this report.

DEMOGRAPHIC & MARKET ANALYSIS

The initial demographics and market analysis was developed in
parallel with the site selection process to help inform the evaluation
site criteria and provide data driven information to assist the design
team and Steering Committee in making informed decisions.
Nationally recognized recreation planning consultant Ballard*King
& Associates applied their years of experience working with
communities throughout the country with specific analysis of the
local market and private-public service providers to understand and
quantify the program needs of the Jefferson County/Port Townsend
community. This analysis highlighted that a growing number of
families, adults, and seniors need more indoor places to play,
recreate, and swim and that Jefferson County is a stable community
with community members that have the ability to pay for the programs
and services outlined in this study.

The existing Mountain View Pool, built in 1963, has provided a much-
needed service to the community for the last 60 years. However, in
repeated evaluations beginning in 2001, it has been identified that
the antiquated pool is past its useful life and needs to be replaced.
Additionally, the 2023 Roof Inspection Report suggested that the pool
building roof has reached the end of its life and needs a complete
replacement.



BUILDING PROGRAM

The building program needs are a direct reflection of the market
analysis, guidance from the Steering Committee along with input
from the community to provide needed health and wellness
activities for the Jefferson County/Port Townsend community.
The space program embraces creating equitable, affordable, and
accessible aquatic and recreation activities for all community
members. Two (2) program options were developed:

Base Option — Aquatics (29,700gsf)

« Aquatics (6-lane 25-yard lap pool, recreation pool, whirlpool, and
sauna)

« Events (birthday party / meeting room)

« Lobby with lounge seating

« Wellness studio space for Jefferson Health Care

« Binary locker rooms and universal / gender-neutral changing
rooms

o Administration, staff, and support spaces

Full Build-Out Option — Aquatics & Recreation (40,200gsf)

« Includes outlined base program spaces

« Gymnasium (one (1) high school court with two (2) cross courts)
» Fitness and group exercise space

CONCEPT DESIGN

The concept design was developed using the space program (base
and full build-out options) and parking needs to develop initial
layouts for the Mountain View Commons site that were refined
through an iterative process with the Steering Committee and the
Community. The building and site layout takes advantage of the
site’s natural topography and benches to nestle the building into
the middle of the site creating two (2) separate parking areas to
serve the Healthier Together Center and the existing Food Bank,
Parks & Recreation Department, and Police Building. Frontage
improvements along Blaine Steet include new curb cuts to access
the reconfigured parking layout.

The conceptual design of the exterior and interior character is
based on a cost-effective approach that works with the topography
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and optimal solar orientation drawing from the unique character

of the Maritime and Port Townsend architecture. The steel and
wood framed building offers an efficient layout and scale that

fits the character and setting of Port Townsend. It’'s designed to
optimize natural daylighting within an efficient layout that embraces
opportunities for social interaction and sustainable design practices.

CAPITAL & OPERATIONAL COST ESTIMATES

The Concept Design Cost Estimate was developed by DCW

Cost Management utilizing the concept design and architectural
narrative. Cost for the base and full build-out options include
escalation through May 2025 as well as design and construction
contingencies. The total project cost summary includes construction
costs and soft costs. The project cost for the Base Option is $371M
and the total project cost for the Full Build-Out Option is $45.9M.
The detailed cost estimate is included in the appendix.

Operational Costs were developed by Ballard*King (B*K) using

the market analysis, similar facilities in the region, input from the
YMCA, and the concept design program and plans. The operational
analysis assumes a conservative approach to the development

and the funding required to operate and maintain the facilities. The
annual operating costs are:

Base Plan Option:
« $1.27M Expense
« $0.84M Revenue
« $0.43M Subsidy
« 66% Cost Recovery

Full Build-Out Option:
« $2.08M Expense
« $1.73M Revenue
« $0.35M Subsidy
« 83% Cost Recovery

A detailed Operational Plan is included in the appendix and includes
information on the membership model and associated fees.

FUNDING STRATEGY

Guidance for a funding strategy was provided by ECONorthwest
based on the Concept Design Cost Estimate and the Operational
Costs. The scale of the existing community means there is a small
tax base which can make it difficult to dedicate funds or encumber
taxpayers with the capital and operational investments necessary to
support replacement of the existing facility. The state of Washington
has made available a range of special purpose districts to address
the operation and funding of parks, recreation, and community
facilities. Over the course of the study, the Steering Committee has
exploredtwo funding and governance mechanisms: a Metropolitan
Park District (MPD) and a Public Facilities District (PFD). Greater
details regarding these two options, including governance and
revenue adequacy, are contained within the body of this report as
well as in the appendix.

With either approach, the Steering Committee has committed

to bringing down the overall cost to the community through a
fundraising effort targeting $15M of the Project Costs. This effort
would include raising $5M through State Grants, $5M through
Federal Grants, and $5M through philanthropy.

RECOMMENDATIONS & TIMELINE

Based on the analysis from this study and community feedback, the
Steering Committee recommends pursuing the Base Aquatics plan
with a desire to implement the Full Build-Out if fundraising efforts
allow. In addition to the $15M fundraising goal, a county-wide PFD
including a 0.2% Sales Tax and a 2% Lodging Tax for lodging over 40
units is recommended.

With the completion of this study, the following are recommended
next steps and associated timeline for moving this project forward:
« Reduce risk by eliminating unknown costs including:
« A Geotech report to be completed in October 2023
» ldentification of soft costs to be completed in October 2023
« Develop an informational bond strategy
« Bond Measure in April 2024 to align with grant applications that
will be due in May 2024



PLANNING PROCESS

The planning process was initiated with an immersive three (3) day
on-site workshop which included tours of the potential building sites
and a workshop with the Steering Committee comprised of County
and City staff, and community and County leaders. The planning
process included eight (8) Steering Committee Workshops and three
(3) community engagement open-house events (both virtual and in-
person) as well as on-line surveys. Input and feedback informed the
site selection, the building program, the Concept Design and the
funding and operational strategy.

COMMUNITY ENGAGEMENT

The community engagement process sought feedback from both
City of Port Townsend and County Residents through three open
house events at Fort Worden and one open house at Chimacum
School District. To ensure the events were accessible to as many
community members as possible each open house included

an online option and an in-person option and each in-person
event included Childcare and food. Each open house included a
presentation, a question and answer section, and an opportunity for
community feedback. At each in-person event there were between
40-80 community members in attendance and between 20-40
attendees at each virtual event.

Each Open House focused on a specific part of the study for both
the presentation and community feedback including:

« Open House 1 - Site and Program

+ Open House 2 — Program and Concept Design

« Open House 3 — Concept Design and Funding Strategy

Each Open House event was coupled with an online survey to allow
community members to provide feedback even if they were not able
to attend the events. The survey was made available through a QR
code and link that was shared on the City’s website and a paper
version was made available to anyone who requested one. Survey
responses ranged from 1,200 for Survey 1,125 responses to Survey 2
and 321 responses to Survey 3.

Community feedback helped guide the selection of the site, the
overall building program, detailed design of the recreation pool,

as well as the overall funding strategy. The detailed results of the
surveys can be found in the Appendix.

In addition the community feedback directly related to the Healthier
Together Center, the process also highlighted other areas of
community interest including public restrooms and showers and
roadway improvements.



SITE EVALUATION &
SELECTION

The site selection process sought to identify the best suited site
for development of the Healthier Together Center. Four (4) sites
were identified by the City as having the greatest potential to
accommodate the project. These sites were Publicly-owned and
geographically centrally located with equitable access to the
community. The four sites included Mountain View Commons, the
Port Townsend Golf Course, Jefferson Healthcare, and Evans Vista.

EXISTING FACILITY

In addition to evaluating these four sites, discussions explored
renovating the existing facility. However community feedback
during earlier efforts indicated a critical need is the ability for the

existing pool to remain open during the construction of a new pool.

A renovation of the existing pool would not allow for this.

Additionally, in 2001 the ORB Organization evaluated the existing

pool and facility and identified the following deficiencies:

« Inadequate length or number of lanes for competitive swimming

« Lack of an accessible entry

« Need for complete replacement of Pool lighting, emergency
lighting and a new fire alarm system as of 2001

« Need for a new pool deck and liner surface by 2016

« Need for a new roof by 2021

The city is currently undertaking an updated evaluation of the

existing pool and facility. This analysis should be available by
October 2023.
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SITE SELECTION PROCESS

The site selection process sought to identify the best suited site for development of the Healthier Together Center.

Four (4) sites were identified by the City as having the greatest potential to accommodate the project.

WL DA 4 2.~ MOUNTAIN VIEW COMMONS
4. & 4 - (APPROX. 3.9 ACRES)

The Mountain View Commons site is
currently owned by the Port Townsend
School District. The existing YMCA
Mountain View Pool is located on this
site with convenient access via car, bike,
and public transit. It fronts Blaine Street
across from the Port Townsend Golf
Course and is adjacent to a single-family
neighborhood with proximity to the High
School. The site has sloping topography
that is configured into three (3) relatively
flat benches.

Site attributes and amenities include:

« Accessible by car, bike, and transit
« Existing buildings/resources on site:
« Existing pool, community gymnasium, and childcare currently operated by the YMCA
« Existing community building that houses the Food Bank, New Image clothing swap, offices for
the YMCA, and the Port Townsend Police Department.
« Existing dog park
« Shared parking lot with approx. 30 parking spaces
« Relatively large site with three roughly flat benches with approx. 8’ grade change between
terraces.
« Property is owned by the School District and would be leased to the City for this project.
« Adjacent to the Kai Tai Lagoon and Port Townsend Golf Course
« Views to the southeast across Kai Tai Lagoon to the Olympic Mountain Range
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PORT TOWNSEND GOLF COURSE
(58 ACRES)

" single Family
“Residential "~ -

City-owned golf course currently
being evaluated through a concurrent
master planning process for potential
redevelopment into a modified or
g reconfigured golf course, public park, or

' P irs ok VL VNN . other identified community need. The

A " ' .. areabeing considered for the Healthier
S it Together Center is at the southeastern
| area of the site at the intersection of
Kearney and Blaine Streets directly
across from the Mountain View
Commons Site.

,“ \‘
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‘b\}\\*

Mountain View "\
A Commons S

Site attributes and amenities include:

« Accessible by car, bike, and transit
« Currently functioning as a public golf course.
« Existing buildings / resources on site
« Port Townsend Golf Clubhouse
- Kai Tai Prairie
« Existing parking lot
« Adjacent to the Kai Tai Lagoon and Mt. View Commons
« Views to the southeast across Kai Tai Lagoon and the Olympic Mountain Range



SITE SELECTION PROCESS

The site selection process sought to identify the best suited site for development of the Healthier Together Center.
Four (4) sites were identified by the City as having the greatest potential to accommodate the project.
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EVANS VISTA

JEFFERSON HEALTHCARE
(14 ACRES)

(0.74 ACRES)

Large site located at the gateway to
Port Townsend. Currently owned by
the City and in the planning stage

for development as a mixed income
neighborhood with 80-150 affordable
housing units.

Small relatively flat site with an existing
abandoned single-family residence. This
site is owned by Jefferson Healthcare
and would be donated to the project.

- Future Hospit:al &,
Site 2

25

b &
[

il =
<
=1
W
=
iy
-
O,

Site attributes and amenities include: Site attributes and amenities include:

« Accessible by car and somewhat accessible by bike and transit « Accessible by car and somewhat accessible by bike and transit.

« Relatively flat site adjacent to the hospital the Manresa Castle Hotel and woodland area « Located at the southeast gateway to Port Townsend making it closer for County residents.
« Potential Views of Port Townsend Bay to the northeast « Limited visibility from Sims Way with site located behind a remnant forested buffer

« Site is bordered by Sims Way with good vehicular visibility « Proximity to Port Townsend Paper Corporation

- Limited site development area and undersized to accommodate the building parking needs

JEFFERSON COUNTY HEALTHIER TOGETHER CENTER FEASIBILITY STUDY | SEPTEMBER 2023 10



SITE EVALUATION CRITERIA The following exhibits depict the site evaluation conducted for Mt. View Commons, the Port Townsend Golf Course, Jefferson Healthcare, and Evans Vista.

City staff and the Steering Committee
collaborated on developing site evaluation criteria
used to inform the site selection process. This
provided a framework for comparing the various Location Supports South County Participation
aspects of each site with an evaluation matrix
comprised of five categories that provided a
methodology for informing the selection of a
recommended site. The site evaluation criteria Partnership Potential
included:

Site Evaluation Criteria Evan's Vista Jeff. Healthcare Golf Course Mtn View Coms

Accommodates Building & Parking

Proximity to Compatible Amenities

Timing of Site Decision with this Study

Development Capacity Enahnces Adjacent Context

« Accommodates building and parking Site Avoids Controversy
« Enhances adjacent context
« Minimizes impact to existing pool operations

Minimizes Impact to Pool Operations

Prominent Frontage and Visibility

. Economic Viability Cost Recovery Potential
« Prominent Frontage and Visibility
» Cost recovery potential
« Proximity to compatible amenities
» Partnership Potential

Convenient Access to Bus & Bike Routes

Impacts to Existing Site Amenities

. Supports Diversity, Equity & Inclusion Good
« Preserves and enhances outdoor recreation Fair
amenities Poor
« Convenient access to bus & bike routes

. Regulatory Approval
« Site selection consistent with current zoning

. Avoids potential environmental impact CONSIDERED SITES & RECOMMENDATIONS

« No extended approval process

The evaluation of the four (4) sites and recommended site was informed by the Steering Committee and presented at the Open House in March 2023.
. Community Support Polling during the meeting and a subsequent online survey suggested a preference for the Mountain View Commons Site. The site evaluation was
« Site selection supports community buy-in presented to the City Council in March 2023 with feedback to explore both the Mountain View Commons site as well as the Golf Course site with the
» Site selection avoids controversy Jefferson Healthcare and Evans Vista sites removed from further consideration. After further evaluation and input from the Steering Committee and
« Supports south county participation community polling, the Mountain View Commons site was recommended to the City Council in June 2023 as the preferred site. The City Council
« Timing of site decision with this study endorsed and approved this recommendation.




DEMOGRAPHICS &
MARKET ANALYSIS

The demographics and market analysis highlighted that more indoor
places to play, recreate, and swim are needed in Port Townsend and
Jefferson County in order to support an active lifestyle for seniors and
retain growing families in the community. The analysis also indicates
that Port Townsend and Jefferson County are a stable and growing
community with community members that have the ability to pay for the
programs and services outlined in this study.

AQUATICS & INDOOR RECREATION NEEDS ANALYSIS*

Population 30,982
Total Households 14,943
Family Households 8,717
Median Age 58.6
Median Income $66,186

Growing number of adults and seniors, and desire to retain families
who need more places to play, recreate, and swim.

Very stable market in terms of population.
Income points to the ability to pay for programs and services.

Spending patterns suggest residents are currently paying for
similar services.

Full community profile supports multiple indoor facilities.

* Based on the Primary & Secondary Service Areas shown on the following page.
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JEFFERSON COUNTY DEMOGRAPHICS

KEY FACTS
29285
Population
Median Age
$65,589
Average Median Household
Household Size Income
BUSINESS
1,470 11,477
Total Businesses Total Employees
INCOME
e
e
—_—
—
$65,589 $47,481 $204,134
Median Household Per Capita Income Median Net Worth
Income

Viedian Household rer Lapita Income Viedian Net vworth

EDUCATION

No High School
Diploma 22%

High School
Graduate

EMPLOYMENT

R B B i B B 2 60.8%

White Collar

& ol 6

Blue Collar

Services

2023 Households by income (Esri)
The largest group: $50,000 - $74,999 (18.2%)
The smallest group: $15,000 - $24,999 (5.9%)

Indicator & Value
<$15,000 13.1%
$15,000 - $24,999 5.9%
$25,000 - $34,999 8.5%
$35,000 - $49,999 9.7%
$50,000- $74,999 18.2%
$75,000 - $99,999 11.2%
$100,000 - $149,999 16.6%
$150,000 - $199,999 7.6%
$200,000+ 8.5%

Diff
+5.7%
+0.9%
+3.0%
+0.4%
+3.3%
-0.7%
-2.3%
-3.4%
-6.9%

Some College

46%
Bachelor's/Grad/Pr
of Degree

Unemployment
Rate

Bars show deviation from 53 (Washington) +
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MARKET REVIEW

The market review highlighted there are a number
of aquatic, recreation, and fitness facilities in

place in the greater Port Townsend market
including both public and private clubs. However,
the private clubs in the area that provide fitness
and sports amenities serve very different market
needs than a public facility and are not seen to

be in direct competition. This is particularly true

of specialty fitness providers which is the majority
of Port Townsend’s private facilities. A public

SERVICE AREAS

Fort/Casey—-
jeness

Jamestown

o3
RortiWilliams

BelHill&

SCOVery: Bay.

Leland

Port:Gamble

.
Quilcene
Lofalf

PRIMARY D SECONDARY

Two service areas were identified during the study. The Primary

Service area is households that will likely use the facility at least
once a week. The Secondary service area is households that will
likely use the facility on occasion or for events.

150

140

130

120

110

100

O
o

Spending Potential Index

o
o

~l
o

60

Participant
Sports

® Primary Service Area

facility can also enhance business for private
facilities by serving to introduce more people to
fitness who then seek out specialty providers.

NEEDS ANALYSIS / MARKET
CONCLUSION

The market analysis conducted under this study
confirmed and quantified previous assumptions
outlined in the 2020 PROS Plan. The community
has an expressed desire for an aquatics center, as

JEFFERSON COUNTY HEALTHIER TOGETHER CENTER FEASIBILITY STUDY | SEPTEMBER 2023

T

Social, Rec, Club  Exercise Equip

Rec Lessons
Member

m Secondary Service Area

Other Sports
Equip

State of Washington  m National

Recreational spending potential is not significantly lower than the national average indicating that residents of the two
service areas value recreation activities and are willing to potentially spend more for these purposes.

shown in the survey priorities in the PROS Plan.
and our market analysis confirmed that Jefferson
County community needs and population can
support a comprehensive aquatic/recreation center
particularly with programming that appeals to an
older demographic. Additionally, the ability to draw
potential users from the second home and tourist
market area could add even more users.

As a replacement for the existing Mountain View
pool there is already an established market for

aquatics and the demographic characteristics
show a market area with an active population that
is willing to spend money on recreation activities
and services.

To ensure the success of the project funding not
only for the development but the operation of a
new center should be clearly defined.



BUILDING PROGRAM

With the existing Mt. View Pool at the end of its useful

life, the primary need for the Healthier Together Center

is aquatics, including both a lap pool and warm water
recreation pool. For an area surrounded by water, the
aquatics component provides the critical need for a safe
space in which to teach children how to swim. Additionally,
it provides the senior population an accessible way to
maintain their health and wellbeing long into their retirement
years.

In addition to serving these critical community functions
the two pools also provide opportunities for:

Water Walking

Deep Water Group Exercise
Swim Team Practice

Swim Clubs

Water Polo

Lifeguard Training
Recreation

Children’s Waterplay
Aerobic Exercise

Therapy
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Other program elements were considered and evaluated to support
the health and wellness project vision. This included a Classroom
with Teaching Kitchen and Physical Therapy program space in
partnership with Jefferson Healthcare.

Jefferson Healthcare, also evaluated locating a significant portion
of their Physical Therapy program (5,000sf) at the Mountain

View Commons site. After further analysis, they decided to keep
the physical therapy at their existing hospital site and focus on

a wellness program element for the Healthier Together Center
project. This is a modestly sized multi-use fitness room with a
sprung wood floor that can be utilized for mind-body group exercise
and health & wellness classes.

Community feedback in the Open House events and subsequent
online survey indicated the classroom and teaching kitchen were
less desirable but that a larger rec pool with Lazy River was a key
amenity for families. Additionally, the recreation pool was refined to
provide more space for water aerobics. These and other prior space
program studies are included in the appendix.

In the development of the Building Program, the Steering
Committee raised concern on right-sizing the project and the ability
to fund it. In evaluating the program relative to the capital cost to
build it and the on-going cost to operate it, the Steering Committee

looked to find the right balance of first cost to long-term sustainable
operating costs.

The final building program recommends starting with the base
program option focused on meeting the high priority aquatic needs
and, if finances allow adding additional spaces including a multi-use
one-court gymnasium and a large multi-use fitness space.
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BASE OPTION - AQUATICS

The Base Option focuses on the primary need for a replacement The warm water recreation pool includes a lazy river, water Community focused program areas include a 600sf multi-use room
aquatic facility. The indoor aquatics program includes a 6-lane 25- exercise program area, and zero entry children’s play area with that could be used for birthday parties or meetings and would serve
yard competition lap pool, warm water recreation pool, whirlpool water features. The ramped entry provides ease of access for as a childwatch space when not otherwise in use. Additionally, a
spa, and sauna. community members with mobility needs and a variety of pool welcoming lobby space provides community seating areas.

depths can accommodate multiple activities from open swim to
The 6-lane 25-yard lap pool replaces the existing undersized water aerobics and general rehabilitation exercises. Support areas such as locker rooms, universal changing rooms,
4-lane L-shaped pool with diving tank. This more conventional pool storage and administrative offices are also included to round out
layout offers more programming opportunities for general fitness, Recreation space includes a 1,000sf multi-use wellness room that the program.
training, and supports high school swim practice and competitions would be leased by Jefferson Healthcare and could be used for
with bleacher seating. yoga, physical therapy, meditation, and health & wellness classes.

Base Option

29,700 sf

Aquatics Space 18,600 sf
Competition Pool (6 Lane, 25 Yard + Deck )

Spectator Seating (100 seats) 600sf

Recreation Pool (Warm Water 3,000sf + Deck)

Spa / Whirlpool

Lazy River

Guard Room / First Aid

Aquatic Offices (2@ 120)

Pool Storage

Pool Mechanical & Heater Rooms (800 SF)

1 ]

——_ | | [ _

N VLR L L LLLLLLL

R W ST

L\\g‘\}

Recreation Space 1,200 sf
Wellness/Group Fitness (Hospital Space) 1,000sf
Storage 200sf

—
Zl

Meeting Room / Birthday Party
Birthday Party Room RR & Storage

Support Space 3,570 sf
Reception

Lockers/Universal Changing

Restrooms - Unisex (2 @ 75 sf)

Support/Storage

Grossing Factor 5,360 sf
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FULL BUILD-OUT OPTION - AQUATICS &
RECREATION

The program areas contained in the Full Build Out Option are

the same as the Base Option with the addition of a multi-purpose
1-court gymnasium which can host a variety of recreation activities
including indoor pickleball, basketball, volleyball courts, indoor
children’s playground, and community events. A 2,000 sf multi-
use fitness space is sized to accommodate group exercise classes
or limited cardio/weight training activities and /or other desired
community uses.

Full Build Out Option

40,200 sf
18,600 sf

Aquatics Space

Competition Pool (6 Lane, 25 Yard + Deck))
Spectator Seating (100 seats) 600sf
Recreation Pool (Warm Water 3,000sf + Deck)
Spa / Whirlpool

Site Amenities

In addition to the building program, overall site and community
needs were analyzed and the following amenities have been
incorporated into the overall site design:

« Three additional outdoor pickleball courts

« Splash Pad for outdoor water play

« Inclusive Playground

Market Penetration Rates

Lazy River

Guard Room / First Aid

Aquatic Offices (2@ 120)

Pool Storage

Pool Mechanical & Heater Rooms (800 SF)

Recreation Space 10,800 sf

Wellness/Group Fitness

Storage
Gym (7,600sf)
Cardio/Weights (2,000sf)

Meeting Room / Birthday Party
Birthday Party Room RR & Storage

Support Space 3,570 sf
Reception

Lockers/Universal Changing

Restrooms - Unisex (2 @ 75 sf)

Support/Storage

Grossing Factor 6,260 sf
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Public Restroom & Shower Facility

This is another program element and need for the Port Townsend
community that was raised at several of the Open House events.
The City acknowledges this need and it is possible it could be
satisfied by an operational model similar to the Token Program
currently operated by the YMCA at the existing Pool. The City will
explore defining the program space need and siting options in a
separate feasibility study.
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CONCEPT DESIGN

The concept design for the Mountain View
Commons 3.9 acres site accommodates
the building space program, parking
requirements, and outdoor amenities
within the enhanced campus setting. Initial
concept design layouts for both a 29,700sf

aquatics center option and 40,200sf aquatic
& recreation center were refined through

an iterative process with the Steering
Committee and the community. Both options
include site development with new parking
lots that accommodate ample accessible
parking stalls and drop-off areas.

Nestled into the grade at the center of the site,
the building creates a visible anchor along

Blaine Street while keeping the scale of the
building appropriate to the surrounding context.

It takes advantage of the existing benches with

a linear layout optimizing south and north facing
orientations. Two (2) separate parking areas are
defined serving both the Healthier Together Center
and the existing community building housing the
Food Bank, YMCA offices, and Police Department.
Improvements along Blaine Steet will include new
curb cuts to access the new parking layouts.

The primary entry in the heart of the site is easily
accessed from Blaine Street by foot or bike along
a wide plaza-like path. A vehicular drop-off zone
at the front of the building provides safe access
without impacting traffic along Blaine Street. To
accommodate the anticipated parking needs

and create a better operational experience for
the adjacent Food Bank, a parking area for the
aquatics center is located to the southwest of
the building while a separate parking area for the
Food Bank is located northeast of the building.

BUILDING ORGANIZATION

The one-story building is efficiently organized along
a central east-west circulation spine. Upon entry,
visitors are greeted by a welcoming lobby with a
variety of seating areas where the community can
come together and congregate in a living room
atmosphere with views into the entry landscaped
garden and the natatorium recreation and lap
pools on display through a glass wall. The child-
watch and birthday party room also have views into
the natatorium and accessed from the lobby. The
reception and administrative offices are centrally
located with direct sightlines for supervision and
controlled access to the lockers / changing rooms
and the aquatic and recreation spaces.
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The natatorium contains the warm water
recreation pool, 6-lane 25-yard lap pool,
whirlpool/spa and sauna with a large deck
provides informal gathering areas and pool
bleachers for swim competition spectator seating.
Opposite the natatorium is a 1-court gymnasium
that anchors the recreational side of the building
with a multitude of activities like basketball,
volleyball, pickleball and futsal. Opposite the
gym is a wellness room and multi-use fitness
room which have large windows that look
southwest to Kai Tai Lagoon and the Olympic
Mountains beyond. The multi-use fithess room
can accommodate a range of activities including
group exercise, cardio-weight fitness or function
as a community event space. The adjacent
wellness room provides a tranquil space that can
be used for anything from morning yoga classes
to educational programs.

BUILDING DESIGN & CHARACTER

The exterior design and interior character are
based on a cost-effective approach that integrates
into the topography drawing from the unique
character of the Maritime and Port Townsend
architecture. The steel and wood framed building
offers an efficient layout and scale that fits the

character and setting of the Peninsula and Port
Townsend.

SUSTAINABLE DESIGN

Maximizing daylight and minimizing the need for
artificial light is one of the sustainability goals of
the project. Large southwest facing glazing with
exterior sunshades balances the daylight in the
natatorium and provides views to the surrounding
landscape. This is combined with a northeast
facing clerestory to reduce energy usage and the
sloped roof ideally oriented for solar panels and
the production of renewable energy on site.



BASE OPTION
29,700 SF
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EXISTING BUILDING: 28 STALLS

SUGGESTED PARKING

ADD. FOOD BANK PARKING: 10 STALLS

COMMUNITY CENTER 65 STALLS

TOTAL SUGGESTED

103 STALLS

PROVIDED PARKING
LOT 1: 43 STALLS

LOT 2: 53 STALLS
TOTAL PROVIDED

120

30

96 STALLS
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FULL BUILD-OUT OPTION

40,200 SF

SUGGESTED PARKING

EXISTING BUILDING: 28 STALLS
ADD. FOOD BANK PARKING: 10 STALLS

COMMUNITY CENTER 87 STALLS

TOTAL SUGGESTED: 125 STALLS

PROVIDED PARKING
LOT 1: 53 STALLS

LOT 2: 75 STALLS

TOTAL PROVIDED: 128 STALLS

30
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BASE OPTION
29,700 SF

S Y Y (T ) IO

[ 1
ADA 8.

1.

2. Entry Court .

3. Lobby 10.
4. Administration 1.
5. Party / Child Watch 12.
6. Dry Sauna 13.
7.  Whirlpool / Spa 14.

5 1 S O 0 Y S ) O

Lap / Competition Pool (6 lane / 25 yards)
Recreation Pool with Lazy River

Storage

Utility

Universal Changing Rooms

Locker Rooms

Wellness Room
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FULL BUILD-OUT OPTION

40,200 SF

® N O @A wN S

ADA

Entry Court

Lobby

Administration

Party / Child Watch

Dry Sauna

Whirlpool / Spa

Lap / Competition Pool (6 lane / 25 yards)

10.

"

12.
13.
14.
15.
16.

Recreation Pool with Lazy River
Storage

Utility

Universal Changing Rooms
Locker Rooms

Wellness Room

Multi-use

Gymnasium (1-Court)
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SW AERIAL

The building location in the middle of the site was determined by working with the existing sloping
topography and planning for the existing pool to remain operational during the construction process.
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ENTRY APPROACH

The Healthier Together Center fronts Blaine Street with direct pedestrian and bike access to the entry
plaza and front door.
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MAIN ENTRY
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MAIN LOBBY
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NATATORIUM VIEW TO NE
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NATATORIUM VIEW TO SW
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CAPITAL & OPERATIONAL
COST ESTIMATES

Capital building and site construction costs were BASE PLAN FULL BUILD-OUT PLAN

developed by DCW Cost Management. The 29,700 SF 40,200 SF

cost estimate includes design and construction :

contingencies and are escalated to a construction OPERATIONAL COST & REVENUE OPERATIONAL COST & REVENUE

start date in May of 2025. The entirety of the | Expense * $ 127M . Expense* $ 208M

feasibility study cost plan can be found in the e B Revenue $ 084M i .~ Revenue $ 173M

appendix. ] | Subsidy $ 043M ] . Subsidy $ 035M
: : - X il - Current Subsidy $ 0.40M - ~ Current Subsidy $ 0.40M

The soft costs were developed using an industry ] B NN | — |

standard 33% mark-up of the construction costs. j—— = -~ Cost Recovery 66% ~ - Cost Recovery 83%

The costs include design and permitting fees, Ll Y/ - |

furniture, fixture and equipment procurement as : A < | |

well as taxes. The sum of the construction and = ; - CAPITAL COSTS | CAPITAL cOSTS

soft costs equate to the total project costs needed I i j = .~ - Building $ 244M - Building $ 309M

to have a completed, fully functioning facility. L F’W_‘% - - Site $ 35M Site $ 35M

—— ~ Constr. Cost $ 279M Constr. Cost $ 344M

Ballard*King developed an operational plan. The L-ﬂ fﬂ ;L:= Soft Cost $ 92M Soft Cost $ MNM5M

expenses outlined in the plan include but are ’ TL |

not limited to, staff compensation, maintenance ’ | _ Total Project $ 371M Total Project $ 459M

and utilities. Revenue assumptions include a ’ S

membership model based on current market LL

rates and, similar to the existing facility, will offer

a sliding scale to ensure membership is available
to all. The overall revenue supplements the
operational costs but do not cover all anticipated
expenses. The net annual operating costs are
included in the following charts and the entirety of
the Operational Plan is found in the appendix.

* ASSUMES YMCA AS OPERATOR
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FUNDING STRATEGY

The state of Washington has made available a
range of special purpose districts to address
the operation and funding of parks, recreation,
and community facilities. Over the course of
the study, the Steering Committee primarily
explored two funding and governance
mechanisms: a Metropolitan Park District (MPD)
and a Public Facilities District (PFD).

MPD Option 1

Urban Growth
Areas

— — School Districts

METROPOLITAN PARK DISTRICT

MPDs are special districts that operate as

municipal corporations providing for management,

control, improvement, maintenance, and
acquisition of recreational facilities. They are
formed either through a voter petition or a
resolution by each of the governing bodies that
would be included in part or all the districts. The
financing of an MPD is done through a tax levy
and governed by an elected or appointed board.

In exploring the use of an MPD for funding the
Healthier Together Center, an MPD boundary
was developed following the primary service
area where users visiting the facility once a week
would most likely reside.

Throughout the study the Steering Committee
explored a range of levy rates and their ability
to fund the project. Based on market analysis
and feedback from community engagement a
$0.20/$1,000 valuation tax levy with a 20-year
debt service appears to align with community
tolerance for an increase in property tax.

An MPD will require two votes by the public — one to

create the MPD and one to fund it. These can appear

on the same ballot and be linked through language.
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PUBLIC FACILITIES DISTRICT

PFDs are municipal corporations with
independent taxing authority to perform specific
statutory purposes. Their formation is initiated
by ordinance or resolution at the city of county
level. Financing of a PFD is usually achieved
through a variety of voted and non-voted taxing
options including a 0.2% sales tax, admission
taxes, parking taxes, and/or lodging taxes and
are operated as a municipal corporation run by
a board appointed by the associated legislative
body. For this assessment, PFD boundaries align
with the city and county boundary limits.

Throughout the study, the Steering Committee
explored a range of tax levies associated with a
PFD. Based on the funding needs of the project,
the PFD would need to be created at the county
level and include a 0.2% sales tax that must

be voter-approved (simple majority), a voter
approved lodging tax up to 2% for lodging over
40 units, and a levy up to 5% admission tax.

With either approach, additional funds will need
to be raised through state and federal grants
and philanthropy. the Steering Committee has
targeted a $15M fundraising effort including:

« $5M through State Grants,

« $5M through Federal Grants
« $5M through philanthropic donations

In addition to these funding sources, the city

will also continue to support the pool facility
funds from its general fund net of over revenues
generated at the pool. In 2022, the amount of
this general fund support totaled approximately
$400,000. A similar subsidy amount will continue
with the new facility.

After examining the the two funding strategies
and a hybrid version in a variety of ways (including
long-term finanical sustainability, public input,

and governance), the Steering Committee’s
recommendation includes a County-wide PFD
with a 0.2% Sales Tax and a 2% Lodging Tax for
lodging over 40 units. In addition to the Healthier
Together Center, the funds generated through the
PFED will be used to create new turf fields at HJ
Carroll Park.

It is recommended the PFD be place on the ballot
in April 2024 to put the project in good standing
for various grant applications beginning in May
2024,

The entirety of the potential funding strategies
and analysis can be found in the appendix.
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FUNDING ANALYSIS

BASE PROJECT FULL BUILD OUT

MPD PFD MPD PFD
Voting
Area MPD District County-Wide MPD District County-Wide
# of Votes 2 1-2 2 1-2
Majority 1Simple Majority to No vote to create PFD 1Simple Majority to No vote to create PFD
create MPD create MPD
1 Super Majority tied to 1-2 Simple Majority to 1 Super Majority tied to 1-2 Simple Majority to
excess levy enable sales tax and excess levy enable sales tax and
lodging tax lodging tax
Project Cost $37,100,000 $37,100,000 $45,900,000 $45,900,000
Buy Down ($15M) $15,000,000 $15,000,000 $15,000,000 $15,000,000
Cost for Bonding $22,100,000 $22,100,000 $30,900,000 $30,900,000
Cost to Residents Varies, see below $0.02/$10 Varies, see below $0.02/$10

Home Valuation
$400,000
$600,000
$800,000

$1,000,000

$400,000
$600,000
$800,000
$1,000,000

Governance
# of Board Members
Elected or Appointed

Stability

$0.30/$1,000

Per Year Max
$120
$180
$240
$300

$0.20/$1,000
$80
$120
$160
$200

5
Elected or Appointed

Stable
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taxable goods (sales tax

only, not lodging tax)

Varies
Appointed

Variable based on

economy

$0.30/$1,000
Per Year Max
$120
$180
$240
$300

$0.20/$1,000
$80
$120
$160
$200

5

Elected or Appointed

Stable

taxable goods (sales tax
only, not lodging tax)

Varies
Appointed

Variable based on

economy
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APPENDIX

CAPITAL COST ESTIMATE

OPERATIONAL PLAN

FUNDING ASSESSMENT

SUSTAINABLE DESIGN ANALYSIS
WORKSHOP & OPEN HOUSE PRESENTATIONS
ONLINE SURVEY RESULTS

MEETING MINUTES
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City of Port Townsend
Healthier Together

Overall Summary

SF $/SF TOTAL
B suiding 29,700 82278 24,436,537
B sievork 193,025 1824 3,520,578

TOTAL BUILDING AND SITEWORK 27,957,115

ALTERNATES
Alternate 1: gynasium addition 5,161,962
Alternate 2: gynasium addition incl. cardio room 6,502,137
Alternate 3: Parking lot addition 1,108,822
Alternate 4: splash pad 726,382
Alternate 5: pickle ball courts 440,408

Alternate 6: Playground 531,443
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City of Port Townsend
Healthier Together

Scope of Work

Project Scope Description

We understand that the project comprises cost planning for the Healthier Together Center located at Port Townsend, WA. The cost
study scope of work includes developing a program-based cost model for the building program and costing the selected concept
design. The intended design package consists of construction of a new community health and wellness center with an aquatics
component.

Project Design Documents

The cost report is based on the following documents:
230601 PT Healthier Together REVISED SITE PLAN dated 6.27.2023 and Renderings.

Procurement

It is anticipated that the project will be delivered by traditional low bid procurement with a minimum of 4 qualified general contractors
for competitive market pricing. The start date is anticipated for: Q1 2024.
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City of Port Townsend
Healthier Together

Basis of Estimate
Assumptions and Clarifications |

Assumptions and Clarifications

This estimate is based on the following assumptions and clarifications:
1 Hazardous materials abatement is NOT included.
2 The majority of work will be performed during typical daytime hours.
3 Projects location will be made unoccupied during construction but buildings will be continuously occupied.
4 Excludes jurisdiction fees and Owner's contingency.
5 Sales Tax is NOT shown and is assumed to be included in Owner's Project Cost Estimate.
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City of Port Townsend
Healthier Together

Building Summary

TOTAL

Gross Area: 29,700 SF

A10 Foundations 3% 27.38 813,149
A Substructure 3% 27.38 813,149
B10 Superstructure 8% 66.55 1,976,550
B20 Exterior Enclosure 7% 55.30 1,642,286
B30 Roofing 5% 42.00 1,247,255
B Shell 20% 163.84 4,866,091
C10 Interior Construction 4% 29.45 874,568
C20 Stairways 0% 0.00 0
C30 Interior Finishes 2% 14.88 441,886
C Interiors 5% 44.33 1,316,454
D10 Conveying Systems 0% 0.00 0
D20 Plumbing Systems 2% 19.41 576,528
D30 Heating, Ventilation & Air Conditioning 9% 74.63 2,216,440
D40  Fire Protection 1% 6.29 186,855
D50  Electrical Lighting, Power & Communications 11% 89.09 2,645,874
B) Services 23% 189.42 5,625,697
E10 Equipment 0% 1.01 30,000
E20  Furnishings 0% 1.40 41,500
E Equipment & Furnishings 0% 2.41 71,500
F10  Special Construction 17% 138.98 4,127,825
F20  Selective Demoalition 0% 0.00 0

Special Construction & Demolition 17% 138.98 4,127,825
BUILDING ELEMENTAL COST BEFORE CONTINGENCIES 69% 566.35 16,820,717

Contingency 10.00% 7% 56.64 1,682,072
BUILDING ELEMENTAL COST INCLUDING CONTINGENCIES 76% 622.99 18,502,788

General Conditions 7.50% 6% 46.72 1,387,709

General Requirements 7.00% 6% 46.88 1,392,335

Office Overhead & Profit 4.50% 4% 32.25 957,727

Bonds and Insurance 1.50% 1% 11.23 333,608

Permit By Owner

BUILDING CONSTRUCTION COST BEFORE ESCALATION 92% 760.07 22,574,168
Escalation to Start Date (Q2 2025) 8.25% 8% 62.71 1,862,369
RECOMMENDED BUDGET 100% 822.78 24,436,537
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City of Port Townsend
Healthier Together

Building

Quantity  Unit

Control Quantities

Program Areas 29,700 SF
Building Perimeter 780  LF
Lower Floor 29,700  SF
Building ht., Avg 23 LF
Roof, typ 29,700  SF
Canopy 1,700  SF

A10 Foundations 29,700 813,149

A1010 Standard Foundations
Reinforced footings

Continuous footing - 2' x 2' 116 CY 690.00 80,040
Spread footing - 3' x 3' 70 CY 690.00 48,300
Stem wall - 6" ht 390 SF 72.00 28,080
Grade beams 35 CY 690.00 24,124
Piles - not required NIC
Anchors and connections, allow 1 LS 10,000.00 10,000
Foundation drain 830 LF 30.00 24,900

A1030 Slab On Grade

Reinforced 4" slab on grade including vapor barrier and insulation 29,700 SF 14.50 430,650
Miscellaneous concrete specialties 29,700 SF 1.15 34,155
Allowance for blockouts 29,700 SF 0.75 22,275

A2020 Basement Walls
8" conc. retaining wall 1,475 SF 75.00 110,625

B10 Superstructure 1,976,550

B1010 Floor Construction

Standard timber frame structure 29,700 SF 45.00 1,336,500
B1020 Roof Construction
Metal car decking 29,700 SF 16.50 490,050

Canopies - CLT 1,250 SF 120.00 150,000
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City of Port Townsend
Healthier Together

Building

Quantity  Unit

B20 Exterior Enclosure 29,700 SF 55.30 1,642,286

B2010 Exterior Walls

Wood stud framing 14,088  SF 20.00 281,750
Cladding - allow 12,508  SF 45.00 562,838
Facias and bands 2,340 SF 40.00 93,600
Louvers, allow 1 LS 7,500.00 7,500
Caps, flashing and sealants 14,088 SF 2.75 38,741
Sun shade 1,463 SF 85.00 124,313

B2020 Exterior Windows

Curtain wall and glazing 1,463 SF 110.00 160,875
Storefront 2,000 SF 98.00 196,000
Clerestory 1,580 SF 90.00 142,200

B2030 Exterior Doors

Vestibule - double 4 EA 5,425.00 21,700
HM glazed - double 1 EA 5,270.00 5,270
HM flush - double 2 EA 3,750.00 7,500
B30 Roofing 29,700 SF 42.00 1,247,255

B3010 Roof Coverings

TPO roofing system 29,700 SF 22.65 672,705
Coverboard - 1/2" thk. 29,700 SF 5.00 148,500
Insulation 29,700 SF 5.85 173,745
Vapor barrier 29,700 SF 2.15 63,855

Fall protection - allow 1 LS 20,000.00 20,000

Caps, flashing and sealants 29,700 SF 3.50 103,950

Canopies - soffit 1,700 SF 35.00 59,500

B3020 Roof Openings
Hatch and ladder 1 EA 5,000.00 5,000

C10 Interior Construction 29,700 874,568

C1010 Partitions
Solid and glazed walls

Wood stud framing 15,615 SF 20.00 312,300
Shaft walls 675 SF 14.00 9,450
Interior of exterior walls 14,088 SF 8.00 112,700

Curtain wall and glazing 2,400 SF 95.00 228,000
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City of Port Townsend
Healthier Together

Building

Preferred Option - Cost Plan Update

Quantity

June 30,2023 10

Doors and frames
HM full glazed - double
HM, full glazed - single
HM flush - double
HM flush - single
Wood - single

Fittings
Mirrors - restrooms
Window treatment - motorized shades
Wayfinding and signage
Whiteboards and tack boards
Corner guards and kick plates
Toilet room fitout

C20 Stairways

C2010 Stair Construction
No work anticipated

C30 Interior Finishes

C3010 Wall Finishes
Paint

Specialty finish
Allow for miscellaneous graphics and special finishes
Allow for acoustics

C3020 Floor Finishes
Walk-off mat
Sealed concrete
Carpet tile - offices, admin, and rec.
Tile floor - restrooms
Resilient floor - yoga

C3030 Ceiling Finishes
Open to structure, seal
Gypsum board ceilings, restroom
Allow for acoustics

29,700

29,700

44,224
1,000

204
25,444
943
2,147
962

27,553
2,147

LS
SF
SF
LS
LS
EA

SF

SF

SF
SF
LS
LS

SF
SF
LS

4,743.00
2,790.00
3,750.00
2,500.00
3,000.00

10,000.00
20.00
0.35
7,500.00
5,000.00
1,320.00

14.88

2.10
12.00
15,000.00
15,000.00

15.00
3.50
6.50

20.00

18.00

1.85
10.50
75,000.00

4,743
5,580
11,250
5,000
57,000

10,000
69,250
10,395
7,500
5,000
26,400

NIC

441,886

92,870
12,000
15,000
15,000

3,060
89,054
6,130
42,940
17,316

50,973
22,544
75,000
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City of Port Townsend
Healthier Together

Building

Quantity  Unit

D10 Conveying Systems 29,700 SF

D1010 Elevators & Lifts
No work anticipated NIC

D20 Plumbing Systems 29,700 SF 19.41 576,528

D20 Plumbing Fixtures and Domestic Water Distribution
Sanitary fixtures

Showers 10 EA 2,750.00 27,500
Water closets 20 EA 1,550.00 31,000
Lavatories/sinks 20 EA 1,200.00 24,000
Drinking fountains 2 EA 4,500.00 9,000
Janitor sink 2 EA 1,300.00 2,600
Hose bibs 4 EA 750.00 2,925
Floor drains 11  EA 850.00 9,350
Connections 1 LS 15,000.00 15,000
Piping and drainage
Domestic cold water - 2" dia. 4,053 LF 22.00 89,166
Sanitary piping and vent 4,256  LF 45.00 191,504
Pipe insulation 4,053 LF 11.00 44,583
Valves and specialties 1 LS 15,000.00 15,000
Hot water heaters 2 EA 15,000.00 30,000
Expansion tanks 2 EA 5,000.00 10,000
HW circulation pump 1 LS 6,000.00 6,000
Thermostatic mixing valve 1 LS 7,700.00 7,700
Heating pumps 2 EA 7,500.00 15,000
Backflow preventors 1 EA 3,000.00 3,000
D2040 Rain Water Drainage
Gutters and downspouts - integral 960 LF 25.00 24,000
Roof drains 8 EA 1,200.00 9,600
Overflow drains 8 EA 1,200.00 9,600

D30 Heating, Ventilation & Air Conditioning 29,700 74.63 2,216,440

D3020 Heat Generating Systems

VRF system, complete 29,700 SF 30.00 891,000
Doas system 29,700 SF 8.00 237,600
Mini split system 2 EA 4,000.00 8,000
Exhaust fans and connections 29,700 SF 5.00 148,500

Ductwork 29,106 LB 15.00 436,590
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City of Port Townsend
Healthier Together
Building
Quantity
Diffusers and grilles 75 EA 180.00 13,500
Seismic bracing 29,700 SF 2.00 59,400
Ancillaries 1 LS 75,000.00 75,000
DDC controls 29,700 SF 10.50 311,850
Testing and balancing 180 HR 125.00 22,500
Commissioning 100 HR 125.00 12,500
D40 Fire Protection 29,700 SF 6.29 186,855
D4010 Sprinklers
Fire sprinkler system complete 29,700 SF 5.65 167,805
Dry system 1,700 SF 9.00 15,300

D4030 Fire Protection Specialties
Fire extinguisher boxes 10 EA 375.00 3,750

D50 Electrical Lighting, Power & Communications 29,700 89.09 2,645,874

D5010 Electrical Service & Distribution

Main distribution board 1 LS 120,000.00 120,000
Distribution panels 1 LS 35,000.00 35,000
Secondary conduit and feeder - allow 29,700 SF 6.00 178,200
User convenience power 29,700 SF 4.50 133,650
Ancillaries and equipment 1 LS 25,000.00 25,000

D5020 Lighting & Branch Wiring

Lighting controls 29,700 SF 4.50 133,650
Branch wiring including switches 29,700 SF 5.00 148,500
LED lighting 29,700 SF 14.00 415,800
Exterior lighting 1 LS 25,000.00 25,000

D5030 Communications & Security

Phone and data including wiring and conduit 29,700 SF 4.50 133,650
Fire alarm system 29,700 SF 5.00 148,500
Paging system rough in 29,700 SF 1.50 44,550
Wireless access points 8 EA 3.00 24
AV and sound system - infrastructure only 29,700 SF 6.00 178,200
CCTV 29,700 SF 2.50 74,250

Access control 3 SF 5,500.00 16,500



DCW Cost Management Preferred Option - Cost Plan Update  June 30, 2023 13

City of Port Townsend
Healthier Together

Building

Quantity  Unit

D5040 Electrical Specialty
Photovoltaic 200 kVA 3,880.00 776,000
Electrical to mechanical systems 29,700 SF 2.00 59,400

E10 Equipment 29,700 SF . 30,000

E1010 Commercial Equipment
Kitchen equipment - party room 1 LS 15,000.00 15,000

E1020 Institutional Equipment

No work anticipated NIC

E1090 Other Equipment
Lockers 20 EA 750.00 15,000
E20 Furnishings 29,700 SF 1.40 41,500

E2010 Fixed Furnishings
Casework - reception 38 LF 750.00 28,500
Bench - changing area 26 LF 500.00 13,000

F10 Special Construction 138.98 4,127,825

F1040 Special Facilities

Pool - rec. 5,000 SF 335.00 1,675,000
Pool - lazy river incl. above
Pool - competition 3,850 SF 350.00 1,347,500
Spa 300 SF 200.00 60,000
Sauna 259 SF 175.00 45,325
Pool equipment 1 LS 100,000.00 100,000
Pool mechanical 1 LS 500,000.00 500,000

Spectator seating 1 LS  400,000.00 400,000
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City of Port Townsend
Healthier Together

Sitework Summary

G10 Site Preparation

G20 Site Improvements
G30 Site Mechanical Utilities
G40 Site Electrical Utilities

(€ Building Sitework

SITE ELEMENTAL COST BEFORE CONTINGENCIES

Contingency

SITE ELEMENTAL COST INCLUDING CONTINGENCIES

Preferred Option - Cost Plan Update  June 30, 2023

Gross Area: 94,570 SF

14

General Conditions

General Requirements
Office Overhead & Profit
Bonds and Insurance
Permit

SITE CONSTRUCTION COST BEFORE ESCALATION
Escalation to Start Date (Q2 2025)
RECOMMENDED BUDGET

25% 9.21 870,590

27% 10.15 960,194

10% 3.60 340,000

9% 3.31 312,750

71% 26.26 2,483,533

71% 26.26 2,483,533

10.00% 7% 0.00 248,353
28.89 2,731,886

4.4% 3% 1.27 120,414
7.50% 6% 2.26 213,923
4.50% 4% 1.46 137,980
1.50% 1% 0.51 48,063
By Owner

92% 34.39 3,252,266

8.25% 8% 2.84 268,312

100% 37.23 3,520,578
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City of Port Townsend
Healthier Together

Quantity Unit Rate
Program Areas 193,025 SF
Building Footprint 29,700 SF
Parking Lot 48,735 SF
Pedestrian Paving 25,230 SF
Asphalt - sidewalk 13,225 SF
Concrete - plaza 12,005 SF
Site Development 12,746 SF
Pickleball court - see alternates 11,741  SF
Stadium steps - conc. 1,005 SF
Landscape 76,614 SF
Lawn area 53,630 SF
Planted area 22,984  SF
G10 Site Preparation 193,025 SF 4.51 870,590
G1010 Site Clearing
Construction entrance 2 EA 5,000.00 10,000
Construction fence 1,861 LF 16.00 29,776
Erosion control w/ catch basin filters and monitoring 193,025 SF 0.13 25,093
Tree protection - not required NIC
Utility protection 1 LS 10,000.00 10,000
Temp facilities 10 MO 1,500.00 15,000
Construction survey, incl. layout 1 LS 35,000.00 35,000

G1020 Site Demolition and Relocations

Clear and grub - existing vegetation 193,025 SF 0.55 106,164
Demo - pool building 6,150 SF 12.50 76,875
Demo - gym building 15,671 SF 10.50 164,546
Demo - misc. site obstructions, allow 1 LS 5,000.00 5,000

G1030 Site Earthwork

Mass excavation - building (5' avg.) 5500 CY 20.00 110,000
Mass excavation - site 3,493 CY 20.00 69,860
Haul and dispose - unsuitable soils 349 CY 25.00 8,732
Fill - stockpile 3,144 CY 12.50 39,296
Grading - incl. compaction 193,025 SF 0.35 67,559
Base aggregates

Building footprint - 12" depth 1,100 CY 39.00 42,900

Parking lot - 6" depth 903 CY 40.00 36,100

Ped paving - 6" depth 467 CY 40.00 18,689
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City of Port Townsend
Healthier Together

Quantity Unit Rate

G1040 Hazardous Waste Remediation
No work anticipated NIC

G20 Site Improvements 193,025 SF 4.97 960,194

G2010 Roadways

No work anticipated NIC
(G2020 Parking Lots 6.13
Asphalt 47,460 SF 4.50 213,570
Concrete apron 1,275 SF 16.50 21,038
Curb and gutter 1,360 LF 30.50 41,480
Striping 47,460 SF 0.17 8,068
ADA curb ramps 3 EA 1,550.00 4,650
ADA parking sign 3 EA 750.00 2,250
Wheel stops - not required NIC

G2030 Pedestrian Paving
Asphalt - sidewalk 13,225 SF 4.75 62,819
Concrete - plaza 12,005 SF 12.75 153,064

G2040 Site Development
Pickleball court - see alternates NIC
Site fencing, stairs, and walls

Wall - retaining 94 LF 595.00 55,930
Site furnishing

Entry monument 1 LS 18,500.00 18,500

Café tables and chairs - by Owner NIC

Bike racks - allow 1 LS 2,500.00 2,500

Trash and recycling receptacles - allow 1 LS 5,000.00 5,000

Trash enclosure 1 LS 15,000.00 15,000

G2050 Landscaping

Trees - 3" Cal. 20 EA 650.00 13,000
Top sail - tree pit 3 CY 45.00 129
Mulch - 2" depth 1 CY 40.00 23
Tree grates - not required NIC

Lawn area 53,630 SF
Top soil - 6" depth 993 CY 45.00 44,691
Hydro seed 53,630 SF 0.55 29,496

Planting area 22,984  SF

Top soil - 12" depth 851 CY 45.00 38,307
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City of Port Townsend
Healthier Together

Quantity Unit

Mulch - 2" depth 145 CY 40.00 5,789
Planting - 1 gallon, 24" O.C. 5,746 EA 12.50 71,825
Irrigation
Lawn area 53,630 SF 1.75 93,852
Planted area 22,984 SF 2.25 51,714
Devices and controls 1 LS 7,500.00 7,500
G30 Site Mechanical Utilities 193,025 . 340,000
G3010 Water Supply
Devices and controls - allow 1 LS 50,000.00 50,000
Devices and controls - allow 1 LS 65,000.00 65,000
G3020 Sanitary Sewer
Devices and controls - allow 1 LS 75,000.00 75,000

G3030 Storm Sewer
Devices and controls - allow 1 LS 150,000.00 150,000

G40 Site Electrical Utilities 193,025 . 312,750

G4010 Electrical Distribution

Transformer - by franchise utility NIC
Generator - see 'Building' incl.
Power distribution - primary power conduit, incl. trenching and backfill 750 LF 145.00 108,750

G4020 Site Lighting
Parking lot - pole lights, allow 1 LS 120,000.00 120,000
Pedestrian - pole lights, allow 1 LS 60,000.00 60,000

G4090 Other Site Electrical Utilities
Electric vehicle charging stations 2 EA 6,500.00 13,000
Monument sign - equipment connection 1 LS 1,000.00 1,000
Event power and site receptacles 1 LS 10,000.00 10,000
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City of Port Townsend
Healthier Together

Alternates

Alternate 1: gynasium addition

Foundations 8,000 SF 25.00 200,000
Superstructure 8,000 SF 90.00 720,000
Exterior Enclosure 8,000 SF 55.00 440,000
Roofing 8,000 SF 40.00 320,000
Interior Construction 8,000 SF 30.00 240,000
Stairways 8,000 SF -
Interior Finishes 8,000 SF 30.00 240,000
Conveying Systems 8,000 SF -
Plumbing Systems 8,000 SF 5.00 40,000
Heating, Ventilation & Air Conditioning 8,000 SF 75.00 600,000
Fire Protection 8,000 SF 6.15 49,200
Electrical Lighting, Power & Communications 8,000 SF 80.00 640,000
Equipment 8,000 SF 3.00 24,000
Furnishings 8,000 SF 5.00 40,000
Alternate Cost Before Markups 3,553,200
Contingency 10.00% 355,320
General Conditions 7.50% 293,139
General Requirements 7.00% 294,116
Office Overhead & Profit 4.50% 202,310
Bonds and Insurance 1.50% 70,471
Escalation to Start Date (Q2 2025) 8.25% 393,406
5,161,962

Alternate 2: gynasium addition incl. cardio room

Gymnasium addition - see above for detail 1 LS 3,553,200.00 3,553,200
Foundations 2,000 SF 25.00 50,000
Superstructure 2,000 SF 90.00 180,000
Exterior Enclosure 2,000 SF 55.00 110,000
Roofing 2,000 SF 40.00 80,000
Interior Construction 2,000 SF 35.00 70,000
Stairways 2,000 SF -

Interior Finishes 2,000 SF 40.00 80,000
Conveying Systems 2,000 SF -

Plumbing Systems 2,000 SF 10.00 20,000

Heating, Ventilation & Air Conditioning 2,000 SF 75.00 150,000



Fire Protection

Electrical Lighting, Power & Communications

Equipment
Furnishings

Alternate Cost Before Markups

Contingency
General Conditions
General Requirements

Office Overhead & Profit
Bonds and Insurance
Escalation to Start Date (Q2 2025)

Alternate 3: Parking lot addition

Site prep
Site improvements - parking lot

Site improvements - landscape, allow

Site mechanical
Site electrical

Alternate Cost Before Markups

Contingency
General Conditions
General Requirements

Office Overhead & Profit
Bonds and Insurance
Escalation to Start Date (Q2 2025)

Alternate 4: splash pad
Splash pad - allow

Alternate Cost Before Markups

Contingency
General Conditions
General Requirements

Office Overhead & Profit
Bonds and Insurance
Escalation to Start Date (Q2 2025)

2,000 SF 6.25 12,500
2,000 SF 80.00 160,000
2,000 SF 2.00 4,000
2,000 SF 3.00 6,000
4,475,700

10.00% 447,570
7.50% 369,245
7.00% 370,476
4.50% 254,835
1.50% 88,767
8.25% 495,544
6,502,137

45,000 SF 5.00 225,000
45,000 SF 6.15 276,750
45,000 SF 1.70 76,500
45,000 SF 2.22 100,000
45,000 SF 1.89 85,000
763,250

10.00% 76,325
7.50% 62,968
7.00% 63,178
4.50% 43,457
1.50% 15,138
8.25% 84,506
1,108,822

1 LS 500,000.00 500,000
500,000

10.00% 50,000
7.50% 41,250
7.00% 41,388
4.50% 28,469
1.50% 9,917
8.25% 55,359

726,382



Alternate 5: pickle ball courts

Site prep 11,740 SF 5.00 58,700
Surface - sports court 11,740 SF 2.80 32,872
Surface - asphalt 11,740 SF 5.50 64,570
Striping 11,740 SF 0.25 2,935
Equipment 1 LS 10,000.00 10,000

Site fencing, stairs, and walls
Fence - sports 625 LF 110.00 68,750
Stadium steps - conc. 1,005 SF 65.00 65,325
Alternate Cost Before Markups 303,152
Contingency 10.00% 30,315
General Conditions 7.50% 25,010
General Requirements 7.00% 25,093
Office Overhead & Profit 4.50% 17,261
Bonds and Insurance 1.50% 6,012
Escalation to Start Date (Q2 2025) 8.25% 33,565
440,408

Alternate 6: Playground

Site prep 3,300 SF 5.00 16,500
Surface - pebbleflex/sim 3,300 SF 41.00 135,300
Curb 237 LF 40.00 9,480
Drainage 3,300 SF 3.00 9,900
Playground equipmet - accessible 1 LS 175,000.00 175,000
Site fencing - 4' ht 237 LF 55.00 13,035
Site mechanical 3,300 SF 2.00 6,600
Site electrical - no work anticipated NIC
Alternate Cost Before Markups 365,815
Contingency 10.00% 36,582
General Conditions 7.50% 30,180
General Requirements 7.00% 30,280
Office Overhead & Profit 4.50% 20,829
Bonds and Insurance 1.50% 7,255
Escalation to Start Date (Q2 2025) 8.25% 40,503

531,443



Healthier Together Center Study *
PORT TOWNSEND, WA

Market Analysis

Ballard*King & Associates (B*K) has completed a market analysis for a possible new Healthier
Together Center to be located in Port Townsend, Washington.

Demographics

The following is a summary of the demographic characteristics for geographic areas around
Port Townsend, Washington. The Primary Area is approximately 88 square miles and
extends south past Chimacum. The Secondary Service Area includes the same area but
extends south to Hood Canal and east past Port Ludlow.

B*K accesses demographic information from Environmental Systems Research Institute
(ESRI) who utilizes 2020 Census data and their demographers for 2022-2027 projections. In
addition to demographics, ESRI also provides data on housings, recreation, and
entertainment spending and adult participation in activities. B*K also uses information
produced by the National Sporting Goods Association (NSGA) to overlay onto the
demographic profile to determine potential participation in various activities.

Service Areas: The information provided includes basic demographic data for the Primary
and Secondary Service Areas with comparison data for the State of Washington and the
United States.

Primary Service Areas are defined as the distance people will travel on a regular basis (a
minimum of once a week) to utilize recreation programs and facilities. Use by individuals
outside of this area will be more limited and will focus more on special activities or events.

Service areas can flex or contract based upon a facility’s proximity to major thoroughfares.
Other factors impacting the use as it relates to driving distance are the presence of alternative
service providers in the service area. Alternative service providers can influence participation,
membership, daily admissions and the associated penetration rates for programs and
services.

Service areas can vary in size with the types of components in the facility.
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K

Service Area Maps

The following maps identify the service areas for the center.

Primary Service Area Map

T

Port Ludlow

Admiralty Bay

Red Boundary — Primary Service Area
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Secondary Service Area Map

Admimlty Bay

Claar Creek Bd NW

* Green Boundary — Secondary Service Area
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Infographic Primary Service Area

KEY FACTS
21,551
Population
Median Age
Average Median Household
Household Size ncome
BUSINESS
1,236 9,003
Total Businesses Total Employees
INCOME
.. = n
- [
= —
— —
$65,175 $49,315 $185,554
Median Household Per Capita Income Median Net Worth
Income
This infographic contains data provided by Esri, Esri-Data Axle. The vintage of the data is 2022, 2027

EDUCATION

No High Schoo

OeT e

Some College
Diploma O, O,
Diplom 19% 53%
High Schoo Bachelor's/Grad/Pr
Graduate of Degree
EMPLOYMENT
* * * ° * L
o)

fo o B B B B B 60.9%
Whit ar

°
W Wt 19.3%
Blue Col
. . . Unemployment
il 19.9% e
Service
Households By Income
The largest group: $50,000 - $74,999 (17.5%)
The smallest group: $150,000 - $199,999 (5.5%)
Indicator A Value Diff
<$15,000 10.9% 0.6% ||
$15,000 - $24,999 6.4% 0
$25,000 - $34,999 8.8% +0.5% |
$35,000 - $49,999 11.8% +0.1% |
$50,000 - $74,999 17.5% | +0.1% I
$75,000 - $99,999 12.5% | +0.8% ||
$100,000 - $149,999 16.1% 1.5 | I
$150,000 - $199,999 5.5% 0.4% ||
$200,000+ 10.5% | +1.0% —1

Bars show deviation from

Jefferson County w

© 2023 Esri

* Household by Income comparison uses the

Jefferson County.

BALLARDZKKING

& ASSOCIATES

LTD

Primary Service Area and compares it to

Page 4



Healthier Together Center Study *
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Demographic Summary

Primary Secondary
Service Area Service Area

Population:

2020 Census 21,081" 30,4422

2022 Estimate 21,551 30,982

2027 Estimate 22,200 31,784
Households:

2020 Census 10,207 14,669

2022 Estimate 10,422 14,943

2027 Estimate 10,740 15,346
Families:

2020 Census 5,590 8,541

2022 Estimate 5,771 8,717

2027 Estimate 5,955 8,959
Average Household Size:

2020 Census 2.04 2.05

2022 Estimate 2.04 2.05

2027 Estimate 2.04 2.05
Ethnicity (2022 Estimate):

Hispanic 4.1% 4.0%

White 86.8% 87.1%

Black 0.5% 0.5%

American Indian 1.2% 1.1%

Asian 1.5% 1.6%

Pacific Islander 0.2% 0.2%

Other 1.6% 1.6%

Multiple 8.2% 7.9%
Median Age:

2020 Census 55.0 56.2

2022 Estimate 57.3 58.6

2027 Estimate 58.3 60.0
Median Income:

2022 Estimate $65,175 $66,186

2027 Estimate $77,762 $78,072

! From the 2010-2020 Census, the Primary Service Area experienced a 1.07% increase in population.
2 From the 2010-2020 Census, the Secondary Service Area experienced a 1.06% increase in population.
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Age and Income: The median age and household income levels are compared with the
national number as both of these factors are primary determiners of participation in recreation
activities. The lower the median age, the higher the participation rates are for most activities.
The level of participation also increases as the median income level goes up.

Table A — Median Age:

2020 Census | 2022 Projection | 2027 Projection
Primary Service Area 53.0 57.3 58.3
Secondary Service Area 54.2 58.6 60.0
State of Washington 37.2 39.0 39.7
Nationally 38.6 38.9 39.6

Chart A — Median Age:

p
"
g
’

2020 2022 2027

m Primary Service Area  mSecondary Service Area State of Washington ~ mNational

The median age in the Primary and Secondary Service Areas is much higher than the State
of Washington and the National number (+ over 15 years). A lower median age typically points
to the presence of families with children. A higher median age often reflects an older
community with a high number of retirees.
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Households with Children: The following chart provides the number of households and
percentage of households in the Primary and Secondary Service Area with children.

Table B — Households w/ Children

Number of Households Percentage of
w/ Children Households w/
Children
Primary Service Area 1,584 15.7%
Secondary Service Area 2,247 15.6%
State of Washington 30.4%

The information contained in Table B indicates a low number of families with children. As a
point of comparison in the 2020 Census, 30.7% of households nationally had children present.

Both the primary and secondary service areas reflect about half the state and national level
of households with children.
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Median Age by Census Tract Map

Fort Casey
Historical State
Park

r Peninsula
ate Park
'roperty

ot - Gardiner

‘ 2022 Median Age by Block Groups

B 637 0 671
[T s81 10 636
[]s4 1088
[ ] 484 10 s39
| ] 401 10 483
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Table C — Median Household Income:

2022 Projection 2027 Projection
Primary Service Area $65,175 $77,762
Secondary Service Area $66,186 $78,072
State of Washington $88,312 $106,259
Nationally $72,414 $84,445

Chart B — Median Household Income:

$120,000
$110,000
$100,000
$90,000
$80,000
$70,000
$60,000
$50,000
$40,000
$30,000
$20,000

m Primary Service Area

2022

m Secondary Service Area State of Washington mNational

2027

Based on 2022 projections for median household income the following narrative describes

the service areas:

In the Primary Service Area, the percentage of households with median income over $50,000
per year is 62.1% compared to 61.6% on a national level. Furthermore, the percentage of the
households in the service area with median income less than $25,000 per year is 17.3%
compared to a level of 18.0% nationally.

In the Secondary Service Area, the percentage of households with median income over
$50,000 per year is 62.6% compared to 61.6% on a national level. Furthermore, the
percentage of the households in the service area with median income less than $25,000 per
year is 17.7% compared to a level of 18.0% nationally.
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While there is no perfect indicator of use of a recreation facility, the percentage of households
with more than $50,000 median income is a key indicator. Therefore, those numbers are
significant and balanced with the overall cost of living.

Chart C — Median Household Income Distribution

Primary Service  Secondary Service State of National
Area Area Washington

m<$24,999 m$25,000-$49,999 m$50,000+

BALLARD*KKING

& ASSOCIATES LTD

Page 10



Healthier Together Center Study *
PORT TOWNSEND, WA

Household Income by Census Tract Map
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Healthier Together Center Study *
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Household Budget Expenditures: In addition to taking a look at Median Age and Median
Income, it is important to examine Household Budget Expenditures. In particular, reviewing
housing information, shelter, utilities, fuel and public services along with entertainment &
recreation can provide a snapshot into the cost of living and spending patterns in the services
areas. The table below looks at that information and compares the service areas.

Table D — Household Budget Expenditures?

Primary Service Area SPI Average Amount Spent | Percent
Housing 96 $27,549.88 31.5%
Shelter 96 $21,932.21 25.0%
Utilities, Fuel, Public Service 99 $5,617.67 6.4%
Entertainment & Recreation 100 $3,658.38 4.2%
Secondary Service Area SPI Average Amount Spent | Percent
Housing 96 $27,335.51 31.3%
Shelter 95 $21,748.60 24.9%
Utilities, Fuel, Public Service 99 $5,586.91 6.4%
Entertainment & Recreation 99 $3,647.79 4.2%
State of Washington SPI Average Amount Spent | Percent
Housing 119 $34,023.85 32.0%
Shelter 120 $27,427.54 25.8%
Utilities, Fuel, Public Service 117 $6,596.30 6.2%
Entertainment & Recreation 118 $4,319.39 4.1%
SPI: Spending Potential Index as compared to the National number of 100.
Average Amount Spent: The average amount spent per household.
Percent: Percent of the total 100% of household expenditures.

Note: Shelter along with Ultilities, Fuel, Public Service are a portion of the Housing percentage.

3 Consumer Spending data are derived from the 2018 and 2019 Consumer Expenditure Surveys, Bureau of Labor
Statistics. ESRI forecasts for 2022 and 2027.
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Chart D — Household Budget Expenditures Spending Potential Index:
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The correlation between the median household income and household budget expenditures
is important. The percentage of household income in the primary service area represents a
10% decrease from the national level. Additionally, the household budget expenditures are
1-4% below the national level.

The total number of housing units in the Primary Service Area is 11,605 and 88.0% are
occupied, or 10,207 housing units. The total vacancy rate for the service area is 13%. As a
comparison, the vacancy rate nationally is 11.6%. Of the available units:

* For Rent 0.6%

* Rented, not Occupied 0.0%

 For Sale 0.1%
» Sold, not Occupied 0.8%
 For Seasonal Use 6.1%
* Other Vacant 5.2%

The total number of housing units in the Secondary Service Area is 17,200 and 85.3% are
occupied, or 14,669 housing units. The total vacancy rate for the service area is 16%. As a
comparison, the vacancy rate nationally was 11.6%. Of the available units:

* ForRent 0.4%

* Rented, not Occupied 0.1%

 For Sale 0.1%
e Sold, not Occupied 0.9%
* For Seasonal Use 7.7%
¢ Other Vacant 6.4%
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Recreation Expenditures Spending Potential Index: Finally, through ESRI, it is possible
to examine the overall propensity for households to spend dollars on recreation activities. The
following comparisons are possible.

Table E — Recreation Expenditures Spending Potential Index*:

Primary Service Area SPI Average Spent
Fees for Participant Sports 98 $128.03
Fees for Recreational Lessons 89 $142.90
Social, Recreation, Club Membership 95 $267.00
Exercise Equipment/Game Tables 95 $59.39
Other Sports Equipment 99 $7.98
Secondary Service Area SPI Average Spent
Fees for Participant Sports 101 $131.95
Fees for Recreational Lessons 88 $140.18
Social, Recreation, Club Membership 95 $268.09
Exercise Equipment/Game Tables 94 $59.13
Other Sports Equipment 102 $8.24
State of Washington SPI Average Spent
Fees for Participant Sports 120 $157.11
Fees for Recreational Lessons 119 $190.91
Social, Recreation, Club Membership 120 $339.14
Exercise Equipment/Game Tables 119 $74.74
Other Sports Equipment 120 $9.67

Average Amount Spent: The average amount spent for the service or item in a year.

SPI: Spending potential index as compared to the national number of 100.

4 Consumer Spending data are derived from the 2018 and 2019 Consumer Expenditure Surveys, Bureau of Labor Statistics.
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Chart E — Recreation Spending Potential Index:
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Despite the lower median household level, the recreation spending potential is not significantly
lower than the national number of 100. This indicates that residents of the two service areas
value recreation activities and are willing to potentially spend more for these purposes.
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Recreation Spending Potential Index by Census Tract Map
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Population Distribution by Age: Utilizing census information for the Primary and
Secondary Service Areas, the following comparisons are possible.

Table F — 2022 Primary Service Area Age Distribution

(ESRI estimates)

Ages Population % of Total Nat. Difference
Population
0-5 720 3.3% 5.8% -2.5%
5-17 2,193 10.2% 15.9% -5.7%
18-24 1,008 4.7% 9.2% -4.5%
25-44 3,704 17.2% 26.8% -9.6%
45-54 2,336 10.8% 12.0% -1.2%
55-64 4,147 19.3% 12.8% 6.5%
65-74 4,608 21.4% 10.2% 11.2%
75+ 2,834 13.2% 7.2% 6.0%
Population: 2022 census estimates in the different age groups in the Primary Service Area.
% of Total: Percentage of the Primary Service Area population in the age group.

National Population:

Difference:

Percentage of the national population in the age group.

Percentage difference between the Primary Service Area population and the national

population.

Chart F — 2022 Primary Service Area Age Group Distribution
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The demographic makeup of the Primary Service Area, when compared to the characteristics
of the national population, indicates that there are some differences with a larger population
in the 55-64, 65-74 and 75+ age groups and a smaller population in the 0-5, 6-17, 18-24, 25-
44, and 45-54 age groups. The greatest positive variance is in the 65-74 age group with
+11.2%, while the greatest negative variance is in the 25-44 age group with -9.6%.
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Table G — 2022 Secondary Service Area Age Distribution
(ESRI estimates)

Ages Population % of Total Nat. Difference
Population
0-5 953 3.1% 5.8% -2.7%
5-17 2,982 9.6% 15.9% -6.3%
18-24 1,369 4.4% 9.2% -4.8%
25-44 5,033 16.2% 26.8% -10.6%
45-54 3,286 10.6% 12.0% -1.4%
55-64 6,041 19.5% 12.8% +6.7%
65-74 6,982 22.5% 10.2% +12.3%
75+ 4,336 14.0% 7.2% +6.8%
Population: 2022 census estimates in the different age groups in the Secondary Service Area.
% of Total: Percentage of the Secondary Service Area population in the age group.

National Population: Percentage of the national population in the age group.

Difference: Percentage difference between the Secondary Service Area population and the
national population.

Chart G — 2022 Secondary Service Area Age Group Distribution
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The demographic makeup of the Secondary Service Area, when compared to the
characteristics of the national population, indicates that there are some differences with a
larger population in the 55-64, 65-74 and 75+ age groups and a smaller population in the O-
5, 6-17, 18-24, 25-44 and 45-54 age groups. The greatest positive variance is in the 65-74
age group with +12.3%, while the greatest negative variance is in the 25-44 age group with a
-10.6%.
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Table H — 2022 Primary Service Area Age Distribution Over Time
(U.S. Census Information and ESRI)

Ages 2020 2022 2027 Percent Percent
Census Projection Projection Change Change
Nat’l
-5 827 720 727 -12.1% -8.3%
5-17 2,496 2,193 2,260 -9.5% -8.5%
18-24 1,111 1,008 956 -14.0% -8.9%
25-44 3,620 3,704 3,780 +4.4% +3.3%
45-54 3,217 2,336 2,334 -27.4% -17.8%
55-64 4,577 4,147 3,599 -21.4% +2.5%
65-74 3,075 4,608 4,854 +57.9% +58.2%
75+ 2,150 2,834 3,688 +71.5% +46.3%

Chart H — Primary Service Area Age Distribution Over Time
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Table-H illustrates the growth or decline in age group numbers from the 2020 census until the
It is projected age categories 25-44, 65-74 and 75+ will see an increase in
population. The population of the United States as a whole is aging, and it is not unusual to
find negative growth numbers in the younger age groups and significant net gains in the 45

year 2027.

plus age groupings in communities which are relatively stable in their population numbers.
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Table | — 2022 Secondary Service Area Age Distribution Over Time
(U.S. Census Information and ESRI)

Ages 2020 2022 2027 Percent Percent
Census Projection Projection Change Change
Nat’l
-5 1,111 953 961 -13.5% -8.3%
5-17 3,479 2,982 3,045 -12.5% -8.5%
18-24 1,519 1,369 1,258 -17.2% -8.9%
25-44 4,983 5,033 5,125 +2.8% +3.3%
45-54 4,560 3,286 3,252 -28.7% -17.8%
55-64 6,673 6,041 5,277 -20.9% +2.5%
65-74 4,898 6,982 7,202 +47.0% +58.2%
75+ 3,221 4,336 5,663 +75.8% +46.3%

Chart | — Secondary Service Area Age Distribution Over Time
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Table-l illustrates the growth or decline in age group numbers from the 2020 census until the
year 2027. It is projected age categories 25-44, 65-74 and 75+ will see an increase in
population. The population of the United States as a whole is aging, and it is not unusual to
find negative growth numbers in the younger age groups and significant net gains in the 45
plus age groupings in communities which are relatively stable in their population numbers.
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Ethnicity and Race: Below is listed the distribution of the population by ethnicity and race
for the Primary and Secondary Service Areas for 2022 population projections. These
numbers were developed from 2020 Census Data.

Table J — Primary Service Area Ethnic Population and Median Age 2022
(Source — U.S. Census Bureau and ESRI)

Ethnicity Total Median Age % of % of WA
Population Population Population
Hispanic 876 33.4 23.6% 13.8%

Table K — Primary Service Area by Race and Median Age 2022
(Source — U.S. Census Bureau and ESRI)

Race Total Median Age % of % of WA
Population Population Population
White 18,706 59.1 86.8% 66.0%
Black 110 41.6 0.51% 4.0%
American Indian 251 52.1 1.16% 1.6%
Asian 331 49.6 1.54% 9.7%
Pacific Islander 36 37.5 0.17% 0.9%
Other 349 38.3 1.62% 6.8%
Multiple 1,768 32.6 8.20% 11.1%
2022 Primary Service Area Total Population: 21,551 Residents

Chart J — 2022 Primary Service Area Population by Non-White Race
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Table L — Secondary Service Area Ethnic Population and Median Age 2022

(Source — U.S. Census Bureau and ESRI)

Ethnicity Total Median Age % of % of WA
Population Population Population
Hispanic 1,225 34.9 3.95% 13.8%

Table M — Secondary Service Area by Race and Median Age 2022
(Source — U.S. Census Bureau and ESRI)

Race Total Median Age % of % of WA
Population Population Population
White 26,998 60.2 87.14% 66.0%
Black 150 43.1 0.48% 4.0%
American Indian 340 53.5 1.10% 1.6%
Asian 481 54.0 1.55% 9.7%
Pacific Islander 48 47.5 0.15% 0.9%
Other 507 39.9 1.64% 6.8%
Multiple 2,457 34.1 7.93% 11.1%
2022 Secondary Service Area Total Population: 30,982 Residents

Chart K - 2022 Secondary Service Area Population by Non-White Race
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Tapestry Segmentation

Tapestry segmentation represents the 4" generation of market segmentation systems that
began 30 years ago. The 65-segment Tapestry Segmentation system classifies U.S.
neighborhoods based on their socioeconomic and demographic compositions. While the
demographic landscape of the U.S. has changed significantly since the 2000 Census, the
tapestry segmentation has remained stable as neighborhoods have evolved.

The following tables outline the top 5 tapestry segments in each of the service areas and
provide a brief description of each. This information combined with the key indicators and
demographic analysis of each service area help further describe the markets that the Primary
and Secondary Service Area looks to serve with programs and services.

For comparison purposes the following are the top 10 Tapestry segments, along with
percentage in the United States:

1. Green Acres (6A) 3.2%
2. Southern Satellites (10A) 3.1%
3. Savvy Suburbanites (1D) 3.0%
4. Soccer Moms (4A) 2.9%
5. Middleburg (4C) 2.9%
15.1%
6. Salt of the Earth (6B) 2.9%
7. Up and Coming Families (7A) 2.5%
8. Midlife Constants (5E) 2.5%
9. Comfortable Empty Nesters (5A) 2.4%
10.0Id and Newcomers (8F) 2.3%
12.6%
BALLARD*<KING
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Table N — Primary Service Area Tapestry Segment Comparison

(ESRI estimates)

Primary Service Area Demographics
Cumulative Median Median HH

Percent Percent Age Income
The Great Outdoors (6C) 29.4% 29.4% 47 .4 56,400
Golden Years (9B) 15.9% 45.3% 52.3 71,700
Midlife Constants (5E) 14.5% 59.8% 47.0 53,200
Silver & Gold (9A) 12.5% 72.3% 63.2 72,100
Rural Resort Dwellers (6E) 12.2% 84.5% 54.1 50,400

Chart L — Primary Service Area Tapestry Segment Entertainment Spending:
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The Great Outdoors (6C) — Living a modest lifestyle, these empty nesters are very do-it-
yourself oriented and cost conscious. Enjoy outdoor activities such as hiking and hunting.

Golden Years (9B) — Independent and active seniors. Some still working to allow them to
pursue leisure interests such as travel, sports, dining out, museums and concerts. Involved

and physically fit.
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Midlife Constants (5E) — Seniors at or approaching retirement. Although they are generous,
Prefer outdoor activities and contributing to the arts/service

they are attentive to price.
organizations.

Silver & Gold (9A) — The second oldest Tapestry segment although over half are still earning
wages or salaries. Have free time and resources to pursue their interests, which are home
remodeling, participating in clubs and playing golf. They enjoy classical music performances

and are avid readers.

Rural Resort Dwellers (6E) — This group is centered around resort areas. Retirement is near
but many postpone to maintain their lifestyle. Passionate about their hobbies, hunting, and

fishing.

Table O — Secondary Service Area Tapestry Segment Comparison

(ESRI estimates)

Secondary Service Area Demographics
Cumulativ Median Median HH
Percent e Percent Age Income
The Great Outdoors (6C) 28.5% 28.5% 47.4 56,400
Silver & Gold (9A) 27.0% 55.5% 63.2 72,100
Rural Resort Dwellers (6E) 12.5% 68.0% 54.1 50,400
Golden Years (9B) 11.1% 79.1% 52.3 71,700
Midlife Constants (5E) 10.1% 89.2% 47.0 53,200
BALLARD*}KING 5
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Chart M — Secondary Service Area Tapestry Segment Entertainment Spending:
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The Great Outdoors (6C) — Living a modest lifestyle, these empty nesters are very do-it-
yourself oriented and cost conscious. Enjoy outdoor activities such as hiking and hunting.

Silver & Gold (9A) — The second oldest Tapestry segment although over half are still earning
wages or salaries. Have free time and resources to pursue their interests, which are home
remodeling, participating in clubs and playing golf. They enjoy classical music performances
and are avid readers.

Rural Resort Dwellers (6E) — This group is centered around resort areas. Retirement is near
but many postpone to maintain their lifestyle. Passionate about their hobbies, hunting, and
fishing.

Golden Years (9B) — Independent and active seniors. Some still working to allow them to
pursue leisure interests such as travel, sports, dining out, museums and concerts. Involved
and physically fit.

Midlife Constants (5E) — Seniors at or approaching retirement. Although they are generous,
they are attentive to price. Prefer outdoor activities and contributing to the arts/service
organizations.
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Demographic Summary

The following summarizes the demographic characteristics of the service areas.

The population level of 21,551 people within the Primary Service Area is only adequate
to support an indoor aquatic/recreation facility. However, adding another 9,000 plus
people in the Secondary Service Area will help.

The population in the primary service area is projected to be relatively stable over the
next five years, with a 3% increase in the population level to 22,200 in 2027. The
Secondary Service Area will also see an increase of 3% in the population level to
31,784 in 2027.

The median age in the Primary and Secondary Service Areas is much higher than the
State of Washington and the National number (+ over 15 years). A lower median age
typically points to the presence of families with children. A higher median age typically
reflects a community with a large number of retirees.

The demographic makeup of the Primary Service Area, when compared to the
characteristics of the national population, indicates that there are some differences with
a larger population in the 55-64, 65-74 and 75+ age groups and a smaller population
in the 0-5, 6-17, 18-24, 25-44, and 45-54 age groups. The Secondary Service Area is
similar.

The under 5 through 25-44 age groups are projected to decline in both the Primary and
Secondary Service areas by 3%-10% in 2027. This is of note as it may reflect a
reduction in youth to participate in recreation options in coming years. Conversely the
65-75+ age groups are expected to increase in both the primary and secondary service
areas from 58%-75% by 2027. This growth may represent opportunities or need for
increased senior programming.

Household income in the Primary Service Area is significantly lower than the state level
(by more than $20,000) and the national level (about -10%). In the Primary and
Secondary Service Areas, the percentage of households with median income over
$50,000 per year is similar to the national level (61.6%), with 62.1% and 62.6%
respectively. Furthermore, the percentage of households in the primary and secondary
service areas with median income less than $25,000 per year is 17.3%-17.7%
compared to a level of 18% nationally. This indicates a local population that should
have the ability to utilize discretionary income for recreation activities. Household
income is another one of the primary determining factors that drives participation in
recreation and sports.

There is very little cultural diversity in the Primary or Secondary Service Area.

The tapestry segments indicate an older, but active population.
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Market Potential Index for Adult Participation: In addition to examining demographic
characteristics, ESRI provides information about Sports & Leisure Market Potential. The
following information illustrates participation rates for adults in a variety of activities.

Table P — Market Potential Index (MPI) for Participation in Activities in Primary Service
Area

Adults participated in: Expected Percent of MPI
Number of Population
Adults
Aerobics 1,377 7.4% 88
Basketball 794 4.3% 63
Exercise Walking 6,749 36.2% 116
Running/Jogging 1,627 8.7% 78
Pilates 564 3.0% 97
Swimming 3,008 16.1% 103
Volleyball 410 2.2% 84
Weight Lifting 2,167 11.6% 92
Yoga 1,625 8.7% 84
Zumba 436 2.3% 72

Expected # of Adults: Number of adults, 18 years of age and older, participating in the activity in the Primary
Service Area.

Percent of Population: Percent of the service area that participates in the activity.

MPI: Market potential index as compared to the national number of 100.

This table indicates that the overall propensity for adults to participate in activities is lower
than the national number of 100.
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Table Q — Market Potential Index (MPI) for Participation in Activities in Secondary
Service Area

Adults participated in: Expected Percent of MPI
Number of Population
Adults
Aerobics 1,971 7.3% 87
Basketball 1,130 4.2% 62
Exercise Walking 10,319 38.2% 122
Running/Jogging 2,206 8.2% 73
Pilates 866 3.2% 102
Swimming 4. 447 16.4% 105
Volleyball 572 2.1% 80
Weight Lifting 3,163 11.7% 93
Yoga 2,275 8.4% 81
Zumba 589 2.2% 67
Expected # of Adults: Number of adults, 18 years of age and older, participating in the activity in the Service
Area.
Percent of Population: Percent of the service area that participates in the activity.
MPI: Market potential index as compared to the national number of 100.

This table indicates that the overall propensity for adults to participate in activities is lower
than the national number of 100.
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Physical Activity Analysis: ESRI also provides input on how often and where adults
participate in physical activity.

Table R — Physical Activity in Primary Service Area

Activity Somewhat Agree Completely Agree
Exercise Regularly 39.1% 31.2%
More Fit and Active Than Others My Age 41.0% 20.7%
Seek New Exercise Routines 39.4% 10.0%
Seek New Ways to be More Healthy 39.4% 27.4%

ESRI measures the likely demand for service in the area. Exercise is defined by the user in the survey.

Hours of Exercise Per Week Percent of Population MPI
1-3 hours 23.6% 98
4-6 hours 21.7% 100
7+ hours 25.1% 108
Exercise Location 2+ Times Per Percent of Population MPI
Week

Home 42.8% 106
Club 12.2% 89
Other Facility (Not Club) 7.3% 92
Fitness Club/Gym Membership Percent of Population MPI
LA Fitness 1.3% 64
Planet Fitness 4.1% 84
YMCA 3.0% 101
Self Care Percent of Population MPI
Visited Physical Therapist 7.0% 124
Professional Massage 5.7% 85

Survey Data is derived from ESRI and MRI-Simmons and provides the expected percentage of population and the Market Potential Index.
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Table S — Physical Activity in Secondary Service Area

Activity Somewhat Agree Completely Agree
Exercise Regularly 38.8% 32.3%
More Fit and Active Than Others My Age 41.3% 21.1%
Seek New Exercise Routines 38.7% 9.7%
Seek New Ways to be More Healthy 51.0% 27.9%

ESRI measures the likely demand for service in the area. Exercise is defined by the user in the survey.

Hours of Exercise Per Week Percent of Population MPI
1-3 hours 23.4% 97
4-6 hours 21.9% 101
7+ hours 26.5% 114
Exercise Location 2+ Times Per Percent of Population MPI
Week

Home 43.2% 107
Club 13.2% 96
Other Facility (Not Club) 7.4% 93
Fitness Club/Gym Membership Percent of Population MPI
LA Fitness 1.3% 64
Planet Fitness 3.8% 79
YMCA 2.8% 96
Self Care Percent of Population MPI
Visited Physical Therapist 7.3% 128
Professional Massage 5.8% 86

Survey Data is derived from ESRI and MRI-Simmons and provides the expected percentage of population and the Market Potential Index.
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Recreation Participation, Trends & Providers

In addition to analyzing the demographic realities of the service areas, it is possible to project
possible participation in recreation and sport activities.

Participation Numbers: On an annual basis, the National Sporting Goods Association
(NSGA) conducts an in-depth study and survey of how Americans spend their leisure time.
The data is collected in one year and the report is issued in June of the following year. This
information provides the data necessary to overlay rate of participation onto the Immediate,
Primary and Secondary Area to determine market potential.

The information contained in this section of the report, utilizes the NSGA’s 2019 & 2021 data.
The COVID-19 Pandemic had a significant impact on participation on sports and activities.
Many indoor facilities were closed for a substantial part of the year, team sports and leagues
did not operate and individuals sought different ways to fill their time. As a result, participation
from 2020 to 2021 varied widely in nearly all activities tracked. Many of the activities bounced
back from the 2020 participation, however not all have. Some of this may be a trend while
some of it is still a reflection on reduced offerings by departments.

B*K takes the national average and combines that with participation percentages of the
Immediate, Primary and Secondary Area based upon age distribution, median income, region
and National number. Those four percentages are then averaged together to create a unique
participation percentage for the service area. This participation percentage when applied to
the population of the Immediate, Primary and Secondary Service Area then provides an idea
of the market potential for outdoor recreation.

BALLARD*KKING

& ASSOCIATES LTD

Page 32




Healthier Together Center Study *
PORT TOWNSEND, WA

Table A — Participation Rates in the Primary Service Area

Age Income Region Nation Average

Aerobics 16.8% 18.4% 18.5% 15.8% 17.4%
Basketball 4.9% 8.6% 5.3% 7.5% 6.6%
Cheerleading 0.6% 1.0% 0.8% 1.0% 0.8%
Exercise Walking 47.7% 44.1% 42.0% 41.4% 43.8%
Exercise w/ Equipment 20.1% 21.8% 16.7% 18.9% 19.4%
Gymnastics 1.1% 1.7% 1.6% 1.7% 1.5%
Martial Arts/MMA 1.1% 1.6% 1.3% 1.7% 1.4%
Pickleball 1.1% 0.8% 1.1% 1.2% 1.1%
Pilates 1.7% 1.5% 2.4% 1.9% 1.9%
Running/Jogging 11.8% 16.8% 16.4% 14.9% 15.0%
Swimming 14.8% 15.5% 12.8% 15.6% 14.7%
Volleyball 2.5% 3.6% 3.1% 3.6% 3.2%
Weight Lifting 11.5% 13.1% 12.6% 12.4% 12.4%
Workout at Clubs 7.6% 9.3% 7.4% 8.1% 8.1%
Wrestling 0.6% 0.9% 0.9% 1.0% 0.9%
Yoga 8.8% 10.2% 10.3% 10.2% 9.9%
Did Not Participate 20.5% 20.4% 22.4% 20.6% 21.0%

Age: Participation based on individuals ages 7 & Up of the Primary Service Area.

Income: Participation based on the 2022 estimated median household income in the Primary

Service Area.

Region: Participation based on regional statistics (Mid-Atlantic).

National: Participation based on national statistics.

Average: Average of the four columns.
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Table B — Participation Rates in the Secondary Service Area

Age Income Region Nation Average

Aerobics 16.8% 18.4% 18.5% 15.8% 17.4%
Basketball 4.7% 8.6% 5.3% 7.5% 6.5%
Cheerleading 0.5% 1.0% 0.8% 1.0% 0.8%
Exercise Walking 48.2% 44.1% 42.0% 41.4% 43.9%
Exercise w/ Equipment 20.2% 22.3% 16.7% 18.9% 19.5%
Gymnastics 1.0% 1.7% 1.6% 1.7% 1.5%
Martial Arts/MMA 1.1% 1.6% 1.3% 1.7% 1.4%
Pickleball 1.1% 0.8% 1.1% 1.2% 1.0%
Pilates 1.7% 1.5% 2.4% 1.9% 1.9%
Running/Jogging 11.5% 16.8% 16.4% 14.9% 14.9%
Swimming 14.7% 15.5% 12.8% 15.6% 14.6%
Volleyball 2.4% 3.6% 3.1% 3.6% 3.2%
Weight Lifting 11.4% 13.1% 12.6% 12.4% 12.4%
Workout at Clubs 7.5% 9.3% 7.4% 8.1% 8.1%
Wrestling 0.6% 0.9% 0.9% 1.0% 0.8%
Yoga 8.7% 10.2% 10.3% 10.2% 9.8%
Did Not Participate 20.5% 20.4% 22.4% 20.6% 21.0%

Age: Participation based on individuals ages 7 & Up of the Secondary Service Area.

Income: Participation based on the 2022 estimated median household income in the Secondary

Service Area.

Region: Participation based on regional statistics (Mid-Atlantic).

National: Participation based on national statistics.

Average: Average of the four columns.
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Anticipated Participation Number: Utilizing the average percentage from Table A and B
above plus the 2020 census information and census estimates for 2022 and 2027 (over age
7) the following comparisons are available.

Table C — Participation Growth/Decline for Indoor Activities in Primary Service Area

Average 2020 2022 2027 Difference
Population | Population | Population
Aerobics 17.4% 3,459 3,565 3,675 216
Basketball 6.6% 1,310 1,350 1,392 82
Cheerleading 0.8% 168 173 179 10
Exercise Walking 43.8% 8,723 8,989 9,267 544
Exercise w/ Equipment 19.4% 3,857 3,975 4,098 241
Gymnastics 1.5% 304 313 322 19
Martial Arts/MMA 1.4% 286 295 304 18
Pickleball 1.1% 209 216 222 13
Pilates 1.9% 375 386 398 23
Running/Jogging 15.0% 2,982 3,073 3,168 186
Swimming 14.7% 2,921 3,010 3,103 182
Volleyball 3.2% 636 656 676 40
Weight Lifting 12.4% 2,468 2,543 2,622 154
Workout at Clubs 8.1% 1,611 1,660 1,711 101
Wrestling 0.9% 170 176 181 11
Yoga 9.9% 1,968 2,028 2,090 123
Did Not Participate 21.0% 4,177 4,305 4,438 261

Note: These figures do not necessarily translate into attendance figures for various activities
or programs at a new center. The “Did Not Participate” statistics refers to all 58 activities
outlined in the NSGA 2021 Survey Instrument.
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Table D — Participation Growth or Decline for Indoor Activities in Secondary Service
Area

Average 2020 2022 2027 Difference
Population | Population | Population
Aerobics 17.4% 5,020 5,150 5,287 266
Basketball 6.5% 1,884 1,932 1,984 100
Cheerleading 0.8% 241 248 254 13
Exercise Walking 43.9% 12,685 13,013 13,358 673
Exercise w/ Equipment 19.5% 5,636 5,781 5,935 299
Gymnastics 1.5% 436 448 459 23
Martial Arts/MMA 1.4% 411 422 433 22
Pickleball 1.0% 303 311 319 16
Pilates 1.9% 542 556 571 29
Running/Jogging 14.9% 4,302 4,413 4,530 228
Swimming 14.6% 4,229 4,338 4,453 224
Volleyball 3.2% 915 939 964 49
Weight Lifting 12.4% 3,571 3,663 3,760 189
Workout at Clubs 8.1% 2,332 2,393 2,456 124
Wrestling 0.8% 245 251 258 13
Yoga 9.8% 2,843 2,917 2,994 151
Did Not Participate 21.0% 6,057 6,213 6,378 321

Note: These figures do not necessarily translate into attendance figures for various activities
or programs at a new center. The “Did Not Participate” statistics refers to all 58 activities
outlined in the NSGA 2022 Survey Instrument.
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National Summary of Sports Participation: The following chart summarizes
participation in sports activities utilizing information from the 2021 National Sporting Goods
Association survey.

Table E — Sports Participation Summary

Sport Nat’l Nat’l Participation (in millions)
Rank®
Exercise Walking 1 125.0
Cardio Fitness 2 86.1
Strength Training 3 68.9
Exercising w/ Equipment 4 57.2
Hiking 5 48.8
Swimming 6 47.2
Running/Jogging 7 45.0
Bicycle Riding 8 42.8
Weight Lifting 9 37.5
Yoga 10 30.7
Fishing (fresh water) 11 29.5
Workout @ Club 13 24.6
Basketball 14 22.5
Golf 16 19.0
Target Shooting (live ammunition) 17 18.8
Hunting w/ Firearms 18 16.4
Boating (motor/power) 19 14.6
Soccer 20 14.5
Tennis 22 13.8
Kayaking 24 11.5
Baseball 26 11.3
Volleyball 27 10.8
Fishing (salt water) 29 9.6
Softball 30 9.3
Football (touch) 32 8.2
Canoeing 33 7.8
Hunting w/ Bow & Arrow 34 6.9
Football (tackle) 35 6.7
Mountain Biking (off road) 38 6.0
Football (flag) 41 5.4
Target Shooting (airgun) 43 5.1
Water Skiing 49 3.8
Pickleball 50 3.6
Nat’l Rank: Popularity of sport based on national survey.
Nat’l Participation: Population that participate in this sport on national survey.

5 This rank is based upon the 58 activities reported on by NSGA in their 2021 survey instrument.
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National Participation by Age Group: Within the NSGA survey, participation is broken down
by age groups. As such B*K can identify the top 3 age groups participating in the activities
reflected in this report.

Table F - Participation by Age Group:

Activity Largest Second Largest | Third Largest
Aerobics 35-44 25-34 45-54
Basketball 12-17 25-34 18-24
Cheerleading 12-17 7-11 18-24
Exercise Walking 55-64 65-74 45-54
Exercise w/ Equipment 25-34 45-54 55-64
Gymnastics 7-11 12-17 25-34
Martial Arts MMA 7-11 25-34 12-17
Pickleball 12-17 65-74 18-24
Pilates 25-34 35-44 45-54
Running/Jogging 25-34 35-44 45-54
Swimming 55-64 12-17 7-11
Volleyball 12-17 25-34 18-24
Weight Lifting 25-34 45-54 35-44
Workout at Clubs 25-34 35-44 45-54
Wrestling 12-17 25-34 7-11
Yoga 25-34 35-44 45-54
Did Not Participate 45-54 55-64 65-74

Largest: Age group with the highest rate of participation.

Second Largest: Age group with the second highest rate of participation.

Third Largest: Age group with the third highest rate of participation.
BALLARD*}KING 5
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National Sports Participation Trends: Below are listed a number of sports activities and
the percentage of growth or decline that each has experienced nationally over the last ten
years (2012-2021).

Table G — National Activity Trend (in millions)

2012 2021 Percent
Participation Participation Change
Kayaking 7.2 11.5 +59.7%
Hunting w/ Bow & Arrow 5.1 6.9 +35.3%
Yoga 22.9 30.7 +34.1%
Skateboarding 5.4 6.7 +24.1%
Exercise Walking 102.1 125 +22.4%
Weight Lifting 31.1 37.5 +20.6%
Hiking 42.2 48.8 +15.6%
Running/Jogging 40 45 +12.5%
Wrestling 2.8 3.1 +10.7%
Mountain Biking (off road) 5.5 6 +9.1%
Bicycle Riding 39.3 42.8 +8.9%
Backpack/Wilderness Camping 11.7 12.4 +6.0%
Soccer 13.7 14.5 +5.8%
Water Skiing 3.6 3.8 +5.6%
Volleyball 10.3 10.8 +4.9%
Target Shooting (airgun) 4.9 5.1 +4.1%
Tennis 13.6 13.8 1.5%
Exercising w/ Equipment 57.7 57.2 -0.9%
Swimming 48.6 47 .1 -3.1%
Fishing (fresh water) 30.8 29.5 -4.2%
Baseball 12.1 11.3 -6.6%
Golf 21.1 19 -10.0%
Fishing (salt water) 10.7 9.6 -10.3%
Softball 10.5 9.3 -11.4%
Football (touch) 9.3 8.2 -11.8%
Basketball 25.6 22.5 -12.1%
Target Shooting (live ammunition) 21.7 18.8 -13.4%
Boating (motor/power) 17 14.6 -14.1%
Football (tackle) 7.9 6.7 -15.2%
Hunting w/ Firearms 19.4 16.4 -15.5%
Football (flag) 6.7 5.4 -19.4%
Workout @ Club 35.2 24.6 -30.1%
2012 Participation: The number of participants per year in the activity (in millions) in the United States.
2021 Participation: The number of participants per year in the activity (in millions) in the United States.
Percent Change: The percent change in the level of participation from 2012 to 2021.
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Market Review

In addition to the demographic characteristics and sports participation trends, one of the
greatest impacts on the market for a possible Healthier Together Center in Port Townsend is
the presence of other similar providers in the area.

Within the greater market area there are a number of indoor aquatic, recreation and fithess
facilities to serve the population base.
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Public/Non-Profit Aquatic and Recreation Facilities

There are a number of indoor public/non-profit aquatic and recreation facilities in the area.
This includes full-service YMCA'’s in Port Angeles, Sequim, and Silverdale (Hazelwood) and
the Mountain View Pool and Olympic Peninsula YMCA in Port Townsend. The William Shore
Memorial Pool in Port Angeles and the Bainbridge Island Aquatic Center are the public aquatic
centers. There are also two non-profit HOA facilities in the area as well. This is a significant
number of other similar facilities that are primarily located on the fringes of the market area.
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Public/Non-Profit Recreation Facilities (no pool)

Besides the facilities that include aquatic amenities there are also other community-based
facilities located in Port Townsend and Port Angeles. These include Fort Worden Conference
and Events Center and the Jefferson County Community Center/Senior Center that are both
located in Port Townsend but serve different needs than what is planned for the Healthier
Together Center. There is also a similar facility (Field Arts & Events Center) in Port Angeles

that will be opening soon.

In addition to these providers there are two other facilities in Port Townsend, the Jefferson
County Healthcare/Wellness Center and the Port Townsend High School weight room that

are open to the public and serve some of the fithess needs of the area.
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1. Field Arts & Events Hall
2. Fort Worden Conference & Events Center
3. Jefferson County Community Center/Senior Center &
Port Townsend High School Weight Room
4. Jefferson County Healthcare/Wellness Center
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Private

Within Port Townsend itself as well as the immediate surrounding area, there a number of
private fitness clubs and smaller boutique type providers. The private sector is the greatest

provider of fitness space in the market.
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8. Salish Sea Judo
9. Mystic Monkey Yoga
SBG Martial Arts
10. Next Level Athletics
11. Fyzical Therapy & Balance
12. Evergreen Fitness
13. Twister Gymnastics
Pop-Up Movement
14. All Points Pilates
Dancing Sky Studio
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Note: This is a representative listing of the indoor aquatic, fithess and recreation facilities in
the area and is not meant to be a total accounting of all facilities. There may be other providers
located within the service areas that have an impact on the market as well.

Other Indoor Recreation, Aquatics and Fitness Facility Providers Conclusion: In the
greater Port Townsend market area there are a number of aquatic, recreation and fitness
facilities in place.

The YMCA is a major provider of aquatic and recreation facilities in the area and there are
two major public indoor pools. There are also two non-profit HOA facilities in the market area.

There are several other public and non-profit facilities in the area, but these serve more
passive recreation needs, meetings, and other events.

While there are private clubs in the area that provide fitness and sports amenities, these
facilities serve very different market needs than a public center. As a result, their impact on
the market is much less. There is a strong trend nationally with the development of small
private boutique or specialty type fitness studios. These facilities have eroded some of the
market for the larger more comprehensive private fitness centers in many communities but
have had less impact on public centers. This is due to the differences in the market segments
that are served by these types of facilities.

After analyzing these other existing providers and considering the fact that one of the major
goals of the project is to replace the existing Mountain View Pool, there is a market for a new
indoor aquatic center and possibly other amenities such as fithess space and a gymnasium if
they appeal to an older demographic group and a larger market area.

Market Conclusion:

Below are listed some of the market opportunities and challenges that exist with the Healthier
Together Center project.

Opportunities:
* The Secondary Service Area, with a population of almost 31,000, is large enough to
support a comprehensive aquatic/recreation center. The ability to draw potential users

from the second home and tourist market area could add even more users.

* The project would replace the existing Mountain View pool which already has an
established market for aquatics.

* The demographic characteristics show a market area with an active population that is
willing to spend money on recreation activities and services.

Challenges:
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* The population of the Primary Service Area is relatively small at just over 21,500 and
the growth in population over the next 5 years is expected to be rather small.

* The demographic characteristics show a much older population with a lower median
household income level.

» There are a significant number of other indoor aquatic, recreation, and fitness providers
in the Secondary Service Area.

* Funding not only the development but the operation of a new center will have to be
clearly defined.
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Operations Analysis

The following operations analysis has been developed for the proposed Healthier Together
Center.

Assumptions

These are the basic assumptions for the operations analysis.

An operations budget has been completed for the following center options.

Base - This option includes a 6-lane lap pool, 3,000 SF leisure pool with lazy river, spa,
sauna and party room. There is also a hospital wellness room.

Approximate SF — 29,700

Full Build Out - This option has the same basic components as the Base Option but
adds weight/cardio space and a gymnasium. Approximate SF — 40,200

The first year of operation will be 2026 or later but the figures represent the second full
year of operation which is more representative of the true costs and revenues.

These operational budgets represent all expenses and revenues for the center and all
anticipated programs.

The presence of other providers in the market will remain the same.

The center will be managed by a public agency including the weight/cardio area.

This operations plan is based on a program and basic concept plan for the facility.
Part-time wage scales reflect an anticipated $18.00 minimum wage for the state of
Washington that could be in place by 2026. It also should be realized that the minimum

wage is likely to continue to increase yearly.

A reasonably aggressive estimate of revenues generated from admission fees and
passes has been utilized for each of the options.

There will be a high level of aquatic and other programming in the center. Most all
programs and services will be offered by center staff on an hourly or contract basis.

No partnerships with other organizations has been shown in this operations plan other
than Jefferson Healthcare for the wellness space.

The pools will be guarded at all times by facility lifeguards.
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Projected Hours of Operation:

Base
Days Hours
Monday - Friday 7:00am — 7:00pm
Saturday 9:00am — 6:00pm
Sunday Closed
Total Hours Per 69
Week

Full Plan
Days Hours
Monday — Friday 6:00am — 8:00pm
Saturday 8:00am — 6:00pm
Sunday Closed
Total Hours Per 80
Week

Projected Fee Schedule for 2026:

The fee differential between resident and non-resident is approximately 10%.

Base

Classification Daily 10 Visit Pass
Res. N. Res | Res. N. Res
Adult (18-60) $7.00 | $8.00 | $63.00 | $72.00
Youth (3-18) $5.00 | $5.50 | $45.00 | $50.00
Senior (60+) $6.00 | $6.50 | $54.00 | $59.00
Household $17.00 | $19.00 N/A N/A

Note: 10 visit passes are a 10% discount over the daily fee.

Classification Annual Month to Month
Res. N. Res Res. N. Res
Adult (18-60) $600 $660 $50 $55
Youth (3-18) $250 $275 $21 $23
Senior (60+) $400 $440 $34 $37
Household $900 $990 $75 $83
BALLARD*KING
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Note: Month to month is based on automatic withdrawal (auto renew) from a bank
account or credit card. Household includes 2 adults and up to 3 youth. Annual/Month
to Month fees include any basic water-based fithess classes and child watch.

Full Plan (approximately 20% higher than the Base rates)

Classification Daily 10 Visit Pass
Res. N. Res | Res. N. Res
Adult (18-60) $8.50 | $9.50 | $77.00 | $86.00
Youth (3-18) $6.00 | $6.50 | $54.00 | $59.00
Senior (60+) $7.50 | $8.50 | $68.00 | $77.00
Household $21.00 | $23.00 N/A N/A

Note: 10 visit passes are a 10% discount over the daily fee.

Classification Annual Month to Month
Res. N. Res Res. N. Res
Adult (18-60) $720 $790 $60 $66
Youth (3-18) $300 $330 $25 $28
Senior (60+) $480 | $530 $40 $44
Household $1,080 | $1,188 $90 $99

Note: Month to month is based on automatic withdrawal (auto renew) from a bank
account or credit card. Household includes 2 adults and up to 3 youth. Annual/Month

to Month fees include any basic land/water-based fitness classes and child watch.
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Operations Analysis Summary:

The following figures summarize the anticipated operational expenses and projected

revenues for the operation of the Healthier Together Center.

29,700 SF 40,200 SF
Category Base Full Build Out
Expenses $ 1,268,557 | $ 2,084,333
Revenues $ 834,466 | $ 1,731,761
Difference $ (434,091) (352,572)
Recovery % 66% 83%

This represents the second full year of operation.

This operations analysis was completed based on general information and a basic
understanding of the project with a preliminary program and concept plan for the center. As
a result, there is no guarantee that the expense and revenue projections outlined above will
be met as there are many variables that affect such estimates that either cannot be accurately
measured or are not consistent in their influence on the budgetary process.
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Expenses:

Expenditures have been formulated based on the costs that are typically included in the
operating budget for this type of facility. The figures are based on the size of the center, the
specific components of the facility and the projected hours of operation. Actual costs were
utilized wherever possible and estimates for other expenses were based on similar facilities.
All expenses were calculated as accurately as possible, but the actual costs may vary based
on the final design, operational philosophy, and programming considerations adopted by staff.

Category Base Full Build Out
Personnel (new positions)
Full-time 369,260 603,100
Part-time 571,182 947,494
Total $ 940,442 | $ 1,550,594
Commodities
Office supplies 4,500 8,000
Chemicals (pool) 30,000 30,000
Maintenance/repair/materials 10,000 18,000
Janitor supplies 8,000 13,000
Recreation supplies 3,000 45,000
Uniforms 3,500 5,500
Printing/postage 18,000 28,000
(Program/Facility Catalog)
Items for Resale 5,000 10,000
Other misc. expenses 2,500 5,000
Total $ 84,500 | $ 162,500
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Expenses Continued:

Category Base Full Build Out
Contractual
Utilities ($3.50 SF minus PT) 99,750 136,500
Water/sewer 19,000 27,000
Insurance 15,000 20,000
(property & liability-Public Policy)
Communications 4,000 5,000
(phone/data/WiFi)
Contract services 38,000 47,000
(mechanical, alarm, legal, software)
Rental equipment 3,000 3,000
Advertising 10,000 15,000
Training 3,000 5,500
Conference 2,000 3,000
Trash pickup 3,000 3,500
Dues/subscriptions 1,000 2,750
Bank charges (80% of fees x 3.5%) 23,365 48,489
Other 2,500 4,500
Total $ 223,615 $ 321,239
Capital
Replacement fund 20,000 50,000
Total $ 20,000 | $ 50,000
Grand Total $ 1,268,557 | $ 2,084,333
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Revenues:

The following revenue projections were formulated from information on the specifics of the
project and the demographics of the service areas as well as comparing them to state and
national statistics and other similar facilities in the area. Actual figures will vary based on the
size and make-up of the components selected during final design, market stratification,

philosophy of operation, fees and charges policy, and priorities of use.

Category Base Full Build Out
Fees

Daily admissions 69,885 158,962
10 Visit passes 11,750 34,588
Month to month 332,504 729,717
Annual 181,522 399,348
Group/Corporate 5,000 9,000
Aquatic rentals 48,700 48,700
General facility rentals 7,360 22,360
Total 656,721 | $ 1,402,675
BALLARD=KING
& ASSOCIATES LTD

Page 52



Healthier Together Center Study *

PORT TOWNSEND, WA

Revenues Continued:

Category Base Full Build Out
Programs

Aquatic programs 89,499 89,499
Fitness/General 60,996 190,087
Total $ 150,495 | $ 279,586
Other

Resale items 6,250 12,500
Special events 1,000 6,000
Child watch 0 8,000
Vending (Percent of Gross Contract) 2,000 5,000
Total $ 9,250 | $ 31,500
Lease payment

Hospital Wellness ($1.25/SF/Month) 18,000 18,000
Total $ 18,000 | $ 18,000
Operations payment

(City operations payment |§ - [§ - |
Grand Total $ 834,466 | $ 1,731,761
BALLARD**KING
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Healthier Together Center Study *
PORT TOWNSEND, WA

Staff:

The determination of full-time and part-time staff positions was developed based on the
expected use of the center, the hours of operation, the key amenities that are contained in the
center and operational practices of the facility. These figures contain expected instructors for
a variety of recreation and aquatic programs that may be occurring at the facility.

Full-Time

Base Full Build Out
Full Time Staff Salary Positions Total Positions Total
Facility Manager $ 85,000 0 $ - 1 $ 85,000
Aquatic/Program Supervisor $ 70,000 1 $ 70,000 1 $ 70,000
Sports/Fitness Program Supervisor $ 65,000 0 $ - 0 $ -
Aquatic Specialist/Lifeguard $ 60,000 1 $ 60,000 1 $ 60,000
Admin Assistant/Front Desk $ 58,500 1 $ 58,500 1 $ 58,500
Facilities Coordinator (Maintenance) $ 73,000 0 $ - 1 $ 73,000
Maintenance Worker $ 61,000 1 $ 61,000 1 $ 61,000
Positions 4 6
Salaries $ 249,500 $ 407,500
Benefits 48.00% $ 119,760 $ 195,600.00
Total Full-Time Staff $ 369,260 $ 603,100
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Healthier Together Center Study
PORT TOWNSEND, WA
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Part-Time

Base Full Build Out
Part-Time Rate Hours Weeks Total Hours Weeks Total
Front Desk Supervisor $ 20.00 0 52 $ - 35 52 $ 36,400
Front Desk Attend $ 18.50 69 52 $ 66,378 80 52 $ 76,960
Head Lifeguard $ 20.00 26 52 $ 26,960 35 52 $ 36,400
Lifeguard $ 19.00 310 52 $ 306,584 361 52 $ 356,896
Fitness Center Attendant ~ $ 18.50 0 52 $ - 80 52 $ 76,960
Gym Attendant $ 18.50 0 30 $ - 37 30 $ 20,535
Child Watch Attendant $ 18.50 0 52 $ - 30 52 $ 28,860
Custodian $ 19.00 11 52 $ 10,868 31 52 $ 30,628
Total 416 $ 410,790 689 $ 663,639
F.T.E. 10.4 17.2
Aquatic Programs $ 43,001 $ 43,001
General Programs $ 22,194 $ 82,938
Total $ 475,985 $ 789,578
Benefits 20.0% $ 95197 $ 157,916
Total $ 571,182 $ 947,494
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Admission Revenue:

The following spreadsheets identify the expected use numbers for each form of admission

that the center will offer (see projected fee schedule).

Base
Daily Fees Fees Number Revenue
Adult $7.00 10 $70
Youth $5.00 7 $35
Senior $6.00 9 $54
Household $17.00 2 $34
Total 28 $193
x 355 days/yr.

Total $68,515

% of Users % Increase
Non-Resident 20% 10% $1,370
Grand Total $69,885
10 Visit Fees Number Revenue
Adult $63.00 90 $5,670
Youth $45.00 40 $1,800
Senior $54.00 75 $4,050.00
Total 205 $11,520

% of Users % Increase
Non-Resident 20% 10% $230
Grand Total $11,750
Monthly Fees Number Revenue| Months Total Revenue
Adults $50.00 131 $6,554 12 $78,649
Youth $21.00 26 $551 12 $6,607
Senior $34.00 105 $3,565 12 $42,785
Household $75.00 262 $19,662 12 $235,948
Total 524 $30,332 $363,989
Non-Resident % of Users % Increase

15% 10% $5,460
Adjusted Total $369,449
Loss 10% $36,945
Grand Total $332,504
BALLARD*KKI
* NG Page 56

& ASSOCIATES LTD




Healthier Together Center Study
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Annual Fees Number Revenue
Adults $600 65 $38,738
Youth $250 13 $3,228
Senior $400 52 $20,660
Household $900 129 $116,213
Total 258 $178,839
Non-Resident % of Users % Increase

15% 10% $2,683
Grand Total $181,522
Revenue Summary Passes
Daily $69,885
10 Visit $11,750
Monthly $332,504 524
Annual $181,522 258
Total $595,661 783

Total Annual Passes equal 6% of the households (2027) in Primary Service Area (10,740)
Plus 3% of the households in the Secondary Service Area (4,606)

783
Total annual passes have been divided with 2/3 being month to month and 1/3 pre-paid annual passes
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Full Build Out
Daily Fees Fees Number Revenue
Adult $8.50 22 $187
Youth $6.00 15 $90
Senior $7.50 16 $120
Household $21.00 2 $42
Total 55 $439
x 355 days/yr.

Total $155,845

% of Users % Increase
Non-Resident 20% 10% $3,117
Grand Total $158,962
10 Visit Fees Number Revenue
Adult $77.00 220 $16,940
Youth $54.00 75 $4,050
Senior $68.00 190 $12,920.00
Total 485 $33,910

% of Users % Increase
Non-Resident 20% 10% $678
Grand Total $34,588
Monthly Fees Number Revenue| Months Total Revenue
Adults $60.00 240 $14,419 12 $173,028
Youth $25.00 48 $1,202 12 $14,419
Senior $40.00 192 $7,690 12 $92,282
Household $90.00 481 $43,257 12 $519,085
Total 961 $66,568 $798,815
Non-Resident % of Users % Increase

15% 10% $11,982
Adjusted Total $810,797
Loss 10% $81,080
Grand Total $729,717
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Healthier Together Center Study *
PORT TOWNSEND, WA

Annual Fees Number Revenue
Adults $720 118 $85,223
Youth $300 24 $7,102
Senior $480 95 $45,452
Household $1,080 237 $255,669
Total 473 $393,446
Non-Resident % of Users % Increase

15% 10% $5,902
Grand Total $399,348
Revenue Summary Passes
Daily $158,962
10 Visit $34,588
Monthly $729,717 961
Annual $399,348 473
Total $1,322,615 1,435

Total Annual Passes equal 11% of the households (2027) in Primary Service Area (10,740)
Plus 5.5% of the households in the Secondary Service Area (4,606)

1435
Total annual passes have been divided with 2/3 being month to month and 1/3 pre-paid annual passes
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Healthier Together Center Study
PORT TOWNSEND, WA

Programs:

The following worksheets indicate representative aquatic and general programs that could

take place at the center, the costs of providing the service and the expected revenue.

These are representative programs only.

Aquatic Programs

Program Calculations - Expenses

Learn to Swim Classes (1/2 Hr.) Rate/Class Classes/Day Days Sessions Total

Summer $ 9.50 18 8 4 $ 5,472
Fall $ 9.50 12 8 3 $ 2,736
Winter/Spring $ 9.50 12 8 4 $ 3,648
Total $ 11,856
Water Exercise Rate/Class Classes/Wk Weeks Total

Summer $ 20.00 12 14 $ 3,360

Fall $ 20.00 12 12 $ 2,880

Winter/Spring $ 20.00 12 26 $ 6,240

Total $ 12,480

Other Rate/Class Classes/Wk Weeks Total

Private Lessons $ 19.00 8 45 $ 6,840

Lifeguard Training $ 25.00 33 1 $ 825

Misc. (Therapy) $ 25.00 8 50 $ 10,000

Total $ 17,665

Contract/Other $
Grand Total $
Program Calculations - Revenues

Learn to Swim Classes/Week Fee Participants Sessions Total

Summer 18 $ 65.00 4 4 $ 18,720
Fall 12 $ 65.00 4 3 $ 9,360
Winter/Spring 12 $ 65.00 4 4 $ 12,480
Private Lessons 8 $ 30.00 1 45 $ 10,800
Total $ 51,360
Water Aerobics Classes/Week Fee Participants Sessions Total

Summer 12 $ 8.00 2 14 $ 2,688
Fall 12 $ 8.00 2 12 $ 2,304
Winter/Spring 12 $ 8.00 2 26 $ 4,992
Total $ 9,984
Other Classes/Week Fee Participants Sessions Total

Lifeguard Training 1 $ 150.00 6 1 $ 900
Misc. (Therapy) 8 $ 15.00 4 50 $ 24,000
Total $ 24,900
Contract/Other $
Sub-Total $
Non Resident 20% of Revenue 10% Increase $
Grand Total $
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General Programs

Base

Program Calculations - Expenses

Birthday Parties Rate/Class Classes/Week Number of Hours Weeks Total
Parties $ 18.50 6 2 52 $ 11,544
Total $ 11,544
General Recreation Classes Rate/Class Classes/Week Number of Staff Weeks Total
Youth Classes $ 20.00 4 1 36 $ 2,880
Senior Classes $  20.00 4 1 48 $ 3,840
Misc. Classes $ 20.00 4 1 36 $ 2,880
Total $ 9,600
Contract/Other $
Grand Total $
Program Calculations - Revenues
Birthday Parties Rate Number Weeks Total
Parties $ 150.00 6 52 $ 46,800
Total $ 46,800
General Recreation Classes Rate/Class Classes/Week Participants Weeks/sessions Total
Youth Classes $ 35.00 4 5 4 $ 2,800
Senior Classes $ 35.00 4 5 6 $ 4,200
Misc. Classes $ 50.00 4 5 4 $ 4,000
Total $ 11,000
Contract/Other $ 2,000
Total $ 59,800
Non Resident 20% of Revenue 10% Increase $ 1,196
Grand Total $ 60,996
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Healthier Together Center Study *
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Full Build Out

Program Calculations - Expenses

Adult Leagues Position Staff Rate/Game Game/Wk Weeks Total
Basketball Official 2 $25.00 2 12 $ 1,200
Scorer 1 $18.50 2 12 $ 444

Volleyball Official 1 $25.00 3 12 $ 900
Futsal-Soccer Official 1 $25.00 3 18 $ 1,350
Total $ 3,894
Youth Sports Camps Position Staff Rate/Hr Number Hours Total
Basketball Coaches 2 $25.00 2 16 $ 1,600
Volleyball Coaches 2 $25.00 2 16 $ 1,600
Futsal Coaches 2 $25.00 2 16 $ 1,600
Total $ 4,800
Youth Sports Clinics Position Staff Rate/Hr Number Hours Total
Basketball Coaches 2 $25.00 2 4 $ 400
Volleyball Coaches 2 $25.00 2 4 $ 400
Futsal Coaches 2 $25.00 2 4 $ 400
Total $ 1,200
Fithess Rate/Class Classes/Week Number of Staff Weeks Total
Group Fitness Classes $ 25.00 10 1 52 $ 13,000
Personal Training $ 35.00 8 1 52 $ 14,560
Small Group Training $ 2500 2 1 52 $ 2,600
Total $ 30,160
Birthday Parties Rate/Class Classes/Week Number of Hours Weeks Total
Parties $ 18.50 6 2 52 $ 11,544
Total $ 11,544
General Recreation Classes Rate/Class Classes/Week Number of Staff Weeks Total
Summer/Break Day Camp

Supervisor $ 20.00 40 1 8 $ 6,400

Leader $ 18.50 40 2 8 $ 11,840
Youth Classes $ 20.00 4 1 36 $ 2,880
Senior Classes $  20.00 4 1 48 $ 3,840
Misc. Classes $ 20.00 4 1 36 $ 2,880
Total $ 27,840
Contract/Other $ 3,500
Grand Total $ 82,938
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Adult Leagues Teams Fee Seasons Total
Basketball 4 $ 400 2 $ 3,200
Volleyball 6 $ 200 2 $ 2,400
Futsal 6 $ 200 3 $ 3,600
Total $ 9,200
Youth Sports Camps Participants Fee Seasons Total
Basketball 20 $ 100 2 $ 4,000
Volleyball 20 $ 100 2 $ 4,000
Futsal 20 $ 100 2 $ 4,000
Total $ 12,000
Youth Sports Clinics Participants Fee Number Total
Basketball 20 $ 35 2 $ 1,400
Volleyball 20 $ 35 2 $ 1,400
Futsal 20 $ 35 2 $ 1,400
Total $ 4,200
Fitness Rate/Class Classes/Week Participants Weeks/sessions Total
Group Fitness Classes $ 8.00 10 3 52 $ 12,480
Personal Training $ 45.00 8 1 52 $ 18,720
Small Group $ 30.00 2 3 52 $ 9,360
Total $ 40,560
Birthday Parties Rate Number Weeks Total
Parties $ 150.00 6 52 $ 46,800
Total $ 46,800
General Recreation Classes Rate/Class Classes/Week Participants Weeks/sessions Total
Pickleball $ 8.00 3 30 30 $ 21,600
Summer/Break Camp $ 150.00 1 30 8 $ 36,000
Youth Classes $ 35.00 4 5 4 $ 2,800
Senior Classes $ 35.00 4 5 6 $ 4,200
Misc. Classes $ 50.00 4 5 4 $ 4,000
Total $ 68,600
Contract/Other $ 5,000
Total $ 186,360
Non Resident 20% of Revenue 10% Increase $ 3,727
Grand Total $ 190,087
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Healthier Together Center Study *
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Rental Revenue:

This worksheet indicates the expected revenue that will be obtained through the rental of the

center and amenities.

Aquatic Rentals (both options)

Rentals Rate/Hr. Number of Hrs. Weeks Total
Leisure Pool $ 150 2 30 $ 9,000
Lazy River $ 75 2 30 $ 4,500
6 lane Lap Pool Only (swim team rental) $ 70 10 46 $ 32,200
Swim Meets (half day) $ 75 4 4 $ 1,200
Swim Meets (full day) $ 75 8 3 $ 1,800
Total $ 48,700
General Rentals

Base

Rentals Rate/Hr. Number of Hrs. Weeks Total
Party/Meeting Room $ 40 4 46 $ 7,360
Total $ 7,360
Full Build Out

Rentals Rate/Hr. Number of Hrs. Weeks Total
Party/Meeting Room $ 40 4 46 $ 7,360
Gymnasium (full-court) $ 50 10 30 $ 15,000
Total $ 22,360
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ECONOMICS - FINANCE - PLANNING

DATE: August 3, 2023

TO: Erica Dunn

FROM: Morgan Shook

SUBJECT: Briefing Memo - Port Townsend Funding Pool Assessment

Overview

Community leaders in the city of Port Townsend are considering options for replacing the
community pool facility. The facility is reaching the end of its useful life. The city has a small
tax base making it difficult to dedicate funds or encumber taxpayers with the capital and
operational investments necessary to support the replacement. The state of Washington has made
available a range of special purpose districts to address the operation and funding of parks,
recreation, and community facilities.

This memorandum prepares a briefing documenting the funding assessment that the city’s
Steering Committee has engaged with during the planning process. The deliberations of the
Steering Committee revolved around the consideration of two potential funding and governance
mechanisms: 1) a Metropolitan Park District (MPD) and 2) a Public Facilities District (PFD).!

This memorandum contains the following elements:

* A brief description of MPDs and PFDs

* A summary of how an MPD or PFD in supporting the pool might be configured.
* A summary of the financial capital cost and operating needs of the pool options
* A comparison of revenue adequacy of a MPD or PFD model

! The committee did consider three other initial options but were dismissed from more discussion. Both a Park and Recreation
Districts and Park and Recreation Service Areas were deemed a poor fit due to the need to ask voters to renew the levy every six
years. A city levy lid lift was deemed impractical given the size of the levy needed and competing needs within the city of for
funding.
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Description of MPDs and PFDs

What are MPDs and PFDs?

Metropolitan Park District

MPDs are special districts that operate as municipal corporations “to provide for the
management, control, improvement, maintenance, and acquisition of parks, parkways,
boulevards, and recreational facilities (RCW 35.61.010).”> Metropolitan Park Districts (MPDs)
have long been allowed under Chapter 98, Laws of 1907. The first was formed by Tacoma in
1907. Prior to 2002, cities with a population under 5,000 and counties could not create
metropolitan park districts. All cities and counties may form metropolitan park districts that
include portions of one or more cities or counties.

Public Facilities Districts

Public facilities districts (PFD) are municipal corporations with independent taxing authority to
perform specific statutory purposes. PFDs must be coextensive with the boundaries of the
jurisdictions that created them. PFDs can be established by cities or counties pursuant to state
law for the limited purpose of developing certain regional facilities, such as convention or
special events centers. Pools are eligible community recreational facilities under a PFD.

Public Facilities Districts are created under the statute to develop and operate regional centers,
and at the city, the level must cost at least $10 million, including debt service. At the county
level, they can develop and operate sports, convention, and entertainment centers that do not
meet the $10 million thresholds.>* They can contract with other public agencies such as cities,
counties, and other PFDs to develop such facilities.

How are MPDs and PFDs formed?

Each park district can be formed through different measures, such as voter petitions, resolutions,
and ordinances. This section identifies the steps necessary to form each park district type.

Metropolitan Park Districts

There are two ways that a Metropolitan Park District (MPD) can be formed:

2 “MRSC - Comparison of Recreation Districts.” MRSC - Comparison of Recreation Districts.
https://mrsc.org/Home/Explore-Topics/Parks-and-Recreation/Park-and-Recreation-Special-Districts/Comparison-of-
Recreation-Districts.aspx

3 Preston, Gates, Ellis LLP. (2003). City and County Options for Creative Financing: PFDs, PDAs, and 501(c)(3) s. Seattle.
Retrieved from https://mrsc.org/getmedia/4959a4a5-1474-4234-bcc9-5f7cb01d9aee/PDA-PFDfinan.aspx

4 MRSC - Public Facilities Districts (PFDs). Mrsc.org. Retrieved June 16, 2021, from https://mrsc.org/Home/Explore-
Topics/Economic-Development/Financing-Economic-Development/Public-Facilities-Districts.aspx#overview.
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* Voter Petition. A petition of at least 15% of the area’s registered voters submitted to
each county auditor where the district is located. When filed with multiple auditors, they
issue joint certification.

= Resolution. A resolution by each of the governing bodies that would be included in part
or all the districts. (RCW 35.61.020)

Once certified, what happens next depends on if Boundary Review Board approval is needed:

= Boundary Review Board. Notice of the proposal shall be filed; A special election held
on the date specified, 60 or more days after approval by boundary review board; No
review required if the proposed district only includes one or more cities.

* No Boundary Review Board. The proposition would appear at the next general election,
or at a special election date, 60 or more days after the last resolution proposing the
district is adopted, or the date the county auditor certifies the petition.

Following the petition or resolution, the question is put to voters, requiring a simple majority
(50% plus one of voters) to pass. The language to voters is fairly prescriptive and must include
the proposed boundary, name for the district, and composition of the Board of commissioners
(RCW 35.61.050, RCW 35.61.030.)° The ballot proposition must also contain the words:

"For the formation of a metropolitan park district to be governed by [insert board
composition]." "Against the formation of a metropolitan park district."

The governing body can establish an MPD with a limited purpose and taxing power per SSB
5138 in 2017. This flexibility addresses that some MPDs are formed to acquire the funds
necessary to acquire, construct, renovate, expand, operate and/or maintain specific public parks
or facilities. The purpose of the MPD must be stated in the petition and on the ballot when voted
on and specifically identify those public parks or recreational facilities. It can set a limit to the
maximum levy rate at any rate that does not exceed the aggregate, but the ballot proposition must
still state the maximum regular levy rate.

Metropolitan Park Districts for Pool Facilities

Out of 23 current Metropolitan Park Districts in the State of Washington, nine were formed for
the purpose of maintaining and operating pool facilities.

5 MRSC - Comparison of Recreation Districts. Accessed May 18, 2021. https://mrsc.org/Home/Explore-Topics/Parks-and-
Recreation/Park-and-Recreation-Special-Districts/Comparison-of-Recreation-Districts.aspx

6 State of Washington. (2017). SUBSTITUTE SENATE BILL 5138, METROPOLITAN PARK DISTRICTS-VARIOUS CHANGES.
Retrieved from http://lawfilesext.leg.wa.gov/biennium/2017-18/Pdf/Bills/Session%20Laws/Senate/5138-S.SL.pdf
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Exhibit 1. Current Metropolitan Park Districts for Pool Facilities, 2011-2021

Source: MRSC Local Ballot Measure Database, Results Summary, 2021, https:

mrsc.org/Elections.aspx#results,

Election
MPD Date Boundaries Purpose
Operate & maintain existing swimming pools
Colfax MPD 11/2016 Colfax & parks.
Maintain & operate the existing Mt. Rainier
Pool (with additional funding from Normandy
Des Moines Pool MPD 11/2009 Des Moines Park MPD & Highline School District).
Help fund existing Mt. Rainier Pool (along
with Des Moines Pool MPD & Highline
Normandy Park MPD 11/2009 Normandy Park School District).
Odessa School
District, Lincoln  Maintain & improve Odessa swimming pool
Odessa MPD 11/2020 County facilities.
North Bend & Operate the Si View Park Community Center
unincorporated & Pool, which had been closed due to county
Si View MPD 02/2003 King County budget cuts, as well as other park facilities.

Stevenson Community Pool District02/2021

City of Stevenson
& urban growth

Maintain & operate the Stevenson
swimming pool.

Operate the Tukwila Pool, preventing
potential closure following recession &

Tukwila Pool MPD 04/2011 Tukwila general fund shortfalls.

Bingen-White Construct, operate, & maintain White
White Salmon Valley Pool MPD 11/2018 Salmon Salmon Valley swimming pool

Port Angeles Operate the William Shore Memorial Pool,
William Shore Memorial Pool PD  05/2009 School District  preventing its closure.

Public Facility Districts.

Formation is initiated by an ordinance or resolution at the city or county level, if involving
multiple jurisdictions, it may be formed by interlocal agreement.

What are the relevant funding and financing provisions of

MPDs and PFDs?

For every park district type, a city must establish a funding and financing mechanism that will
keep the park open and maintained. Different funding mechanisms include tax levies or general

obligation debts.
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Metropolitan Park Districts

Financing of Metropolitan Park Districts is done through a tax levy. The levy is permanent, can
be increased, but is also subject to pro-rationing as a junior district under the $5.90 aggregate
limit for city/count/districts:

Tax Levy. Authority to levy property taxes at $.50 and $.25 per $1000. They are
considered as a single levy (up to $0.75) for the 1% annual levy limits. (Ch. 84.55 RCW)

Lid Lifts. Taxing districts <10,000 population may not increase the amount collected
from current assessed valuation by more than 1% annually. Taxing districts with a >
10,000 population may not increase the total levy amount collected from current
assessed valuation by more than 1% annually or the rate of inflation, whichever is
lower. A taxing jurisdiction may seek voter approval to increase more than 1%, up to
the statutory maximum rate, for a specified amount of time.’

Excess Levy. Any levy more than $0.75 per $1,000 AV would have to be voter-
approved by a 60% majority.

Proration factors. There is $5.90 aggregate limit on city, County and junior taxing
district levies, as a junior taxing district if the limit is reached, it is possible the levy
amount will be pro-rationed and lowered. When this limitation is exceeded, the rates
must be prorated or eliminated among the districts, according to a statutory
mechanism for reducing junior district rates. RCW 84.52.010 provides the proration
order to be followed. MPDs with a population of 150,000 or more may request voter
approval to protect up to $0.25 per thousand dollars of assessed value outside of the
$5.90 aggregate levy limitation.

General obligation debt. Can be issued in an amount equal to 2 2 % of assessed
valuations. Of this, /4 % may be non-voted debt. The source for repayment of non-voted
debt is the district general fund. For voted debt, debt service is paid from an excess
property tax levy and must be passed by a 60% vote. This debt must be used for capital
purposes and can be issued for 20 years maximum. (RCW 84.52.056, Constitution art. 7,
sec.2, RCW 35.61.100, RCW 35.61.110)

7 MRSC - Levy Lid Lifts. Mrsc.org. (2021). Retrieved May 21 2021, from https://mrsc.org/Home/Explore-
Topics/Finance/Revenues/Levy-Lid-Lift.aspx.
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Public Facility Districts.

Financing is usually achieved through a variety of different voted and non-voted (if pre-2002
formation) taxing options.

* A 0.2% sales tax approved by a simple majority of voters,

* Admission taxes up to 5% and parking taxes up to 10%.

* Voter-approved lodging taxes, simple majority (County only)

» State sales tax credits (up 0.033% of the sales price; Regional Centers only)

* Voter-approved excess property tax levies (County PFDs only).

* They can also apply user charges and fees for facility use and accept gifts, grants, and
donations.

As well, the PFD can issue general obligation and revenue bonds. PFDs may only issue debt in
an amount equal to 0.5% of taxable property valuations.

How are MPDs and PFDs governed?

This section outlines the different types of governance structures that are permitted for each park
district and service area type.

Metropolitan Park Districts

Metropolitan Park Districts are municipal corporations governed by a board of commissioners.
The makeup of the Board must be determined and stated in the ballot measure when it is voted
on by the public. Board members can be voted on the same ballot or after formation.

Metropolitan Park Districts are governed by a board that may be composed of the following:

= Five Elected-Commissioners. They can be elected at district creation; or

= Ex-officio. If a district is located entirely within one city or unincorporated area of one
County, the legislative body of the city or County may act as metropolitan park board: or

= Interlocal Agreement. For a district located in multiple cities or counties, each
legislative authority may appoint one or more members to serve as the Board.®

Additionally, non-elected citizens and other staff can have a role to play in advising or
governance:

= (Citizen Advisory Boards. Some metropolitan park districts have established additional
citizen advisory boards that meet regularly and provide input to their commissioners,
such as the Tukwila Pool Advisory Committee for the Tukwila Pool Metropolitan Park
District.”

= Treasurer. Additionally, the county treasurer of the County within which all, or
majority, of the district lies is the ex officio treasurer. If the Board receives approval from

8 MRSC - Comparison of Recreation Districts. Accessed May 18, 2021. https://mrsc.org/Home/Explore-Topics/Parks-and-
Recreation/Park-and-Recreation-Special-Districts/Comparison-of-Recreation-Districts.aspx

9 Tukwila Pool Metropolitan Park District - Tukwila Pool. Tukwila Pool. (2021). Retrieved May 19 2021, from
https://tukwilapool.org/tukwila-mpd-info/.
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said county treasurer, another can be appointed treasurer of the district. (RCW
35.61.180);1°

Public Facility Districts.

Public Facility Districts operate as a municipal corporation with independent taxing authority
which operates with the same bounds as the jurisdictions that created the district. City, County
and multijurisdictional districts may have different governance structures. City PFDs can have 5-
7 board members selected by the city legislative body and can receive recommendations from
local organizations.

County PFDs can have 5-7 board members, depending on the ratio of the population of the
largest city in the County to the total county population. If a County PFD imposes a lodging tax,
then the Board must include a representative of the lodging industry. Other specified numbers of
the members can be appointed by the county legislative body or other entities such as the
governor and would be subject to confirmation by the county commission/council.

10 MRSC - Comparison of Recreation Districts. Accessed May 18, 2021. https://mrsc.org/Home/Explore-Topics/Parks-and-
Recreation/Park-and-Recreation-Special-Districts/Comparison-of-Recreation-Districts.aspx
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MPD and PFD Configuration Options

This section discusses potential configurations of an MPD and PFD to support the pool facility.

Boundary Options

MPD Boundaries

Two MPD boundaries were developed consistent with work supporting the market analysis and
pool programming.
* Option 1: A MPD boundary following contours of where users would most likely reside
(based on findings in the market analysis).

* Option 2: A slightly more expansive MPD boundary following Option 1 merged with the
school district boundary.

A summary of the assessed valuation (2022 certified values) is shown in the table below.

Exhibit 2: Summary of Assessed Valuations in MPD boundary options

Source: ECONorthwest calculations of Jefferson County Assessor data, 2023.

Assessed Value
(2022)
MPD
Option 1: Smaller $5,222,370,097
Option 2: Larger $5,342,379,694
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Exhibit 3: MPD Option 1
Source: ECONorthwest
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Exhibit 4: MPD Option 2
Source: ECONorthwest
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PFD Boundary Options

For this assessment, PFD boundaries coextensive with the city and county boundary limits are
used. Since PFDs must be coextensive with the boundaries of the jurisdictions that created them,
it is assumed either the city or county would have to take action to create the respective PFD.
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Funding Options and Debt Limits

MPD Funding and Debt Limits

The MPD has a regular property tax levy available to fund its needs. At the full levy of $0.75
(using 2022 values), the levy would generate the following annual amounts:

* Option 1: $3,920,000
* Option 2: $4,010,000

MPDs is limited on the amount of debt it can issue. A MPD can issue general obligation debt.
There are limits both on the amount voted and non-voted (commonly referred to as
councilmanic). Overall, the limit is 2.5% of the assessed value in the district. The follow debt
limits would apply using 2022 assessed values.

*  Option I:
o Total Debt Limit: $130,559,252
o Total Non-Voted Limit: $326,398
* Option 2:
o Total Debt Limit: $133,559,492
o Total Non-Voted Limit: $333,898

PFD Funding and Debt Limits
City Created PFD

A city created PFD has two relevant funding sources for the pool. It can levy up to a 0.2% sales
tax that must be a voter-approved (simple majority) and it can levy up to a 5% admission tax
(applies to ticket sales/passes as well has administered programs, goods, and services).

» Sales taxes: Based on 2021 taxable retail sales for the city, a 0.2% sales tax would yield
$620,000 annually.

* Admission Taxes: Based on operating revenues subject to the admission tax, a facility
could generate between $42,000 - $87,000 depending on the scale of the facility,
respectively Base Option and Build Out Option.

County Created PFD

A county created PFD has two relevant funding sources for the pool. It can levy up to a 0.2%
sales tax that must be a voter-approved (simple majority), a voter approved lodging tax up to 2%
for lodging over 40 units, and it can levy up to a 5% admission tax (applies to ticket sales/passes
as well has administered programs, goods, and services).

» Sales taxes: Based on 2021 taxable retail sales for the city, a 0.2% sales tax would yield
$620,000 annually.

* Admission Taxes: Based on operating revenues subject to the admission tax, a facility
could generate between $42,000 - $87,000 depending on the scale of the facility,
respectively Base Option and Build Out Option.

* Lodging Taxes: In 2021, the county collected $780,000 on its 2% lodging tax. A PFD tax
levied under its limitations might collect less pending the makeup of lodging units in the
county.
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Both a city and county PFD would have typically had limits on the amount of debt issued for a
PFD limited to 0.5% of the taxable value in the district (using 2022 assessed values).

» City PFD: $13,282,128

* County PFD: $43,057,000

Other Funding Sources

Continued City Support

The city supports the current pool facility with funds from its general fund net of over revenues
generated at the pool. In 2022, the amount of this general fund support totaled approximately
$400,000.

Grants, Earmarks, and Donations

Pool facility construction (and sometimes operations) is also supported by grants (primarily
through the state Recreation and Conservation Office), state and federal appropriations through
spending bills, and specific philanthropic fundraising. It is expected that pool facility would
leverage all these resources.
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Port Townsend Pool Funding Needs

Pool Options

The pool planning process has articulated two options: a Base Option and Full Build Option. The
capital construction cost as well as stabilized operating characteristics are shown in the table
below. The construction costs range from $37 to $47 million. The Base Option would have
annual expenses of $1.3 million and revenues of $830,000 requiring an operating subsidy of
$434,000. The Full Build Option would have annual expenses of $2.0 million and revenues of
$1.7 million requiring an operating subsidy of $353,000.

Exhibit 5: Summary of Pool Construction Cost and Operating Characteristics
Source: Opsis Architecture and Ballard King, 2023

:  One-time Annual
Facility Options Capital Cost Expenses Revenues Subsidy
Base $37,182,810f $1,268,557  $834,466 -$434,091
Full Build Out $46,517,939} $2,084,333 $1,731,761  -$352,572

These financial parameters can be converted into a preliminary cashflow projection to illustrate
how inflation and debt (used to finance the construction of the pool facility) may impact future
conditions. All future expenditures are grown at 3%. Debt is modeled a true cost of debt of 4.5%
with level payments for 20 years as an illustrative example of how the project will be financed
(this example assumes the full capital cost is financed). It is assumed the facility starts
construction in 2025 and opens in 2027. These are shown below for both the Base and Full Build
Options.

In the first year of operations, the expenditure total for the Base option is $3.6 million $5.1
million for the Full Build Option.
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Exhibit 6: Base Option Expenditure Operating Profile

Source: ECONorthwest calculations
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Exhibit 7: Base Option Expenditure Operating Profile

Source: ECONorthwest calculations
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MPD and PFD Funding Assessment

The operating expenditures summarized above can be supported through the following funding
sources:

* QGrants, earmarks and donations meant to lower the financeable cost of construction. In
the comparisons that follow, it is assumed that grants, earmarks, and donations will cover
15% of the capital costs thereby reducing the financeable amount. The 15% assumption is
used as best estimate of what local efforts may be able to support.

* Continuation of the city’s general fund support of $400,000 a year in operating funds.

* Use of either and MPD of PFD and their respective taxes to support the remainder of the
funding needed. These scenarios are summarized below.

MPD Option 1

The revenue summary is shown in the Base Option in the chart below. In the first year of
opening, the MPD levy rate needed would be approximately $0.28 per $1,000 of taxable
assessed valuation.

Exhibit 8: Base Option Revenue Operating Profile

Source: ECONorthwest calculations
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The revenue summary is shown in the Full Build Option in the chart below. In the first year of
opening, the MPD levy rate needed would be approximately $0.37 per $1,000 of taxable
assessed valuation.
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Exhibit 9: Full Build Option Revenue Operating Profile

Source: ECONorthwest calculations
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MPD Option 2

The revenue summary is shown in the Base Option in the chart below. In the first year of
opening, the MPD levy rate needed would be approximately $0.27 per $1,000 of taxable
assessed valuation.

Exhibit 10: Base Option Revenue Operating Profile

Source: ECONorthwest calculations
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The revenue summary is shown in the Full Build Option in the chart below. In the first year of
opening, the MPD levy rate needed would be approximately $0.36 per $1,000 of taxable
assessed valuation.

Exhibit 11: Full Build Option Revenue Operating Profile

Source: ECONorthwest calculations
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City PFD

The revenue summary is shown in the Base Option in the chart below. A city PFD could not
support either the Base or Full Build Options (not shown). Revenues would not be adequate to
support operating expenditures under the planning assumptions.
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Exhibit 12: Base Option Expenditure Operating Profile

Source: ECONorthwest calculations
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County PFD

The revenue summary is shown in the Base Option in the chart below. A county PFD could
support the Base Option and would require revenues from a lodging tax (assumed to be $500,000
in 2023 — this assumption remains speculative at this time since it’s not clear how much revenue
would come from accommodations with over 40 units).

Exhibit 13: Base Option Revenue Operating Profile

Source: ECONorthwest calculations
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The revenue summary is shown in the Base Option in the chart below. A county PFD might
support the Full Build Option and would require revenues from a productive lodging tax
(assumed to be $500,000 in 2023 — this assumption remains speculative at this time since it’s not
clear how much revenue would come from accommodations with over 40 units).

Exhibit 14: Full Build Option Revenue Operating Profile

Source: ECONorthwest calculations
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Debt Limit Issues

All the capital costs estimates would test some limit of the MPD or PFD debt limit. For an MPD
the overall debt limit should not be an issue, but the non-voted portion will likely require an
additional vote for an excess levy to support the construction of the facility. A county PFD
should have enough debt capacity to finance the facility.

ECONorthwest —



HEALTHIER TOGETHER AQUATICS CENTER
FRAMEWORK FOR DESIGN EXCELLENCE GOAL SETTING

MEASURE

1. Design for Integration

2. Design for Equitable

Communities

3. Design for Ecosystems

4. Design for Water

5. Design for Economy

6. Design for Energy

7. Design for Well-being

8. Design for Resources

9. Design for Change

10. Design for Discovery

PROJECT GOAL STATEMENTS
1. Sustainability is at the heart of the Healthier Together Aquatics Center with a focus on community health and wellness,

creating a facility that is financially sustainable, and designing a building in harmony with the surrounding eco-system.

2. As a Community Center the project is focused on being accessible to all by looking at multi-modal access to the center,
incorporating family and universal changing rooms and restrooms, and creating a lobby space that supports community
gathering.

3. The design will be grounded in the specific geography and ecology of East Jefferson County through views creating a
visual connection to the Olympic Mountains and landscape design focused on native species.

4. Water conservation and stormwater management will be key design criteria for the development of the project to
address this limited resource within the region.

5. The design of the project will focus on selection of local materials and supporting local economies as much as possible.

6. The design began with a building massing and site orientation to minimize energy demand through passive strategies
as well as early analysis of daylighting for the sunshade design and rooftop solar potential.

7. As a Health and Wellness Center, the team will prioritize material selections that create a healthy indoor environment.

8. The project team will utilize the Zero Guide to inform material selections and have an added focus during the
eco-charrette to reduce the project's carbon footprint.

9. As a community center, the facility is a natural fit as a community resiliency center. The design team will explore the
potential to incorporate or design for future incorporation of resiliency measures such as batteries.

10. As a resource for the entire community, the project has a great opportunity to provide education around sustainable
design to a broad spectrum of community members. The design team will incorporate opportunities to engage the
community in the sustainable design features incorporated into the project.



HEALTHIER TOGETHER QUATICS CENTER
ENVIRONMENTAL CONDITIONS

AVG. ANNUAL PRECIPITATION TEMPERATURE (°F) AVG. FIRE SEASON
39.31 inches HIGH: 95 @ START: Mid-July
LOW: 21 DURATION: 19 Weeks
FIRE ALERTS (VIIRS): ~21

AVG ANNUAL SNOWFALL
3 6 inches

I i A i el p—

JUNE 21

SUNRISE 5:30AM
SUNSET 9:00PM

WINTER WIND
SE: 8-11MPH

PORT TOWNSEND, WASHINGTON

DECEMBER 21

SUNRISE 8:00AM
SUNSET 4:30PM

SUMMER WIND
W:6-10MPH
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02.10.23 Workshop 1

Workshop-1

Healthier Together
Center

Project Vision & Goals

Meeting Agenda
00 Introductions & Agenda Overview
o1 Project Vision & Goals
02 Project Schedule Overview
03 Market Analysis Discussion
04 Amenities & Space Program
05 Financing Plan Discussion
BREAK
06  Project Guiding Principles Discussion
07  Site Evaluation & Selection
08 Next Steps

8:30am
8:40am
8:50am
9:00am
9:25am
9:55am
10:25am
10:35am
10:50am
1:20am

Project Vision

In collaboration with partners and the
community, plan for and replace and enhance
the antiquated pool, adding health and
wellness components that will meet the

needs of the community.

Goals of Study

* Increase opportunities for people to live an active and healthy life.

« Plan for the future of Jefferson County

» Select a site and rebuild the pool, including health and wellness
component to meet the needs of the community

« Engage Jefferson Hospital District, Jefferson County, Port of Port
Townsend, Port Townsend School District, Jefferson Aquatics
Coalition the YMCA, and all previous partners of this effort.

« Plan for operations and financing for this effort.

Project Schedule Overview




02.10.23 Workshop 1

iE

Project Schedule
- : = e Concurrent Activities

i

‘ FEB ‘ MAR ‘ APR MAY JUN uL

Market Analysis
[ Space Program

Site Analysis / Selection

Community Engagement

Concept Design

Cost Estimate |

Operational Proforma

Financial Plan 1

Renderings —
Final Report / Financial Plan *
Steering Committee Meeting | setcuidng Undersiand | Confimsie Selectpretered | Gonfim [ p—
Decision Points e Comnecors " [ orovamimuron | T on, | e
Approve i Porential iniialConcept | Provide feedback | and Finanding Pians
Evatanion rtria Desions anraiminary
Reviow st Antysis Gperationat and | provid foadback
. . | Plans
L |
. - FEB 10 MAR 10 APR 21 MAY 19 JUN16 JuLi4
slils = s leld

Market Determiners
Market Analysis Discussion

» Service Area Demographics
« Existing Pool's Operations
« Other Similar Providers

* Possible Facility Amenities

Service Area Demographics Potential Service Area

* Need to identify a Primary and
Secondary Service Area

* Possible service areas /
o City Limits /
o School District
o East Jefferson County
o Hospital District
o Existing Pool's Market
o Potential MPD Boundaries

» Second Home/Visitor Impact

3 Workshop 1
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02.10.23 Workshop 1

Jefferson County

Existing Pool's Operations

* Who are the current users?

* What are their demographic characteristics?

* Where do they come from?

* Use numbers

021023 Workshop 1

14

Other Similar Providers

* Within a 30-45 minute driving distance

* Aquatic facilities
« Public
+ Non-profit
« Private

« Recreation facilities

Possible Facility Amenities

* Type of pool
+ Conventional
+ Recreation

* Dry-side amenities
« Fitness
* Gymnasium
+ Track
+ Community rooms

15

Amenities & Space Program
Discussion

16

Operational Proforma

Poten

Revenues

Recreation Pool
Cardio/ Weights
Group Exercise Room
Fitness Studio
Gym/Track

Party Rooms

ion A ities vs.
| High Potential Medium
Revenues

Arts & Crafts Area
Sports Medicine Clinic
Concessions

Indoor Tennis
Gymnastics Areas
Climbing Wall

Competitive Pool
(6-8 lane 25 yard)

Therapy Pool

Potential Low
Revenues

Seniors Area
Administrative Support
Teen Lounge

Drop-in Childcare
Kitchen

Locker / Changing
Rooms

Meeting Rooms
Game Room
Competitive Pools (50m)

18




02.10.23 Workshop 1

Program Spaces to Support Activities

Recreation

Aquatics Gymnasium Fitness (o

Community

Rm Health/\

Lap / Competition Pool — Cool Water

- Swim Lessons

- Exercise / Lap Swim

- Water Walking

- Deep Water Group Exercise

- Swim Team Practice

- Swim Clubs

- Water Polo

- Lifeguard Training

- Recreation

- Potential Features: drop slide,
climbing wall, obstacle course

19

20

Recreation Pool - \WWarm Water

Swim Lessons (group / private)
Children’s Waterplay

Teen Waterplay

Aerobic Exercise

Therapy

Potential Features: waterslide,

climbing wall, zero depth entry,
current channel

i

21

22

Everett YMCA

Skagit Valley YMCA

24



02.10.23 Workshop 1

Multi-Purpose Gymnasium & Elevated Track

Basketball
Volleyball

- Futsal

Pickleball
Badminton
Indoor Playground
Running / Jogging
Table Tennis
Special Events

Fitness Room

- Health & Wellness
Strength Training
Cardio Workout
Functional Training
Personal Training
Rehabilitation

Physical Therapy
Fitness Assessment
Equipment Instruction

25
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Multi-Purpose Exercise / Activity Room

- Health & Wellness

- Aerobic Exercise

- Cycling Classes

- Yoga / Pilates

- Gentle Motion Classes
- Meditation

- Dance

- Martial Arts

- Tai Chi

Multi-Purpose Community / Event Room(s)

- Weddings / Reunions
- Multi-Cultural Events
- Performances

- Community Meetings
- Seminars

- Senior Lunches

- Nutrition Classes

- Senior Programming
- Continuing Education
- After School Programs
- Recreation Programs

27

Health & Wellness

- Therapy & Rehabilitation
- Healthcare Access

- Exam Rooms

- Mind & Body Wellness

- Program Synergies

Interview Input on Key Amenities

Priority 1:
- Lap/ Competition Pool
- Recreation Pool

Priority 2:

- Group Exercise

- Fitness (Cardio /Weights)

- Classroom/Teaching Kitchen
Birthday Party/Event Room
Childcare/Child Watch
Physical Therapy

Priority 3:
- Gymnasium

29
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Comparable Construction Cost

SRoJECT Vea CONSTRUCTION ESCALATED ESCALATED o . TOTALPROJEC
Sammamish Aquatic Center 2013 | $2428M $3056M | $458IM | 54825  $836 | $5955M
Hood River Aquatic Center 2017 | $4721M $6326M | $7328M | 84207 | $870 | $9526M
McMinnville Recreation & Aquatic Center | 2022 $6765M | $7836M | 110,000 | $712 | $10187M
ﬁ’idgzgi;?"“" & Community Center 2022 | $373M $4000M | $4633M | 52000 | $880 | $6023M
North Kirkland Aquatic Center 2023 $3543M | $4104M | 51712 | §794 | $5335M

* Based on Escalated Construction Cost and Includes Soft Cost @ 30% of Construction Cost

For example: assume $30M Construction Cost +30% Soft Cost($9M) = $39M Total Project Cost.
If $750/sf this equates to 40,000gsf facility.

31
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Financial Plan Discussion

Evaluating Program Options

OPTION A PROGRAM PRIORITIES

ity s 68,000 gst mpen §1,98-2,08m
s e i
peoject cost 26,9

tax e Cr—en per

OPTION B PROGRAM PRIORITIES

Potential Funding Approaches

« Use existing funding capacity (city, county, hospital, school district)
+ Pro: No new action needed to create funds
« Con: governments typically have little discretionary capacity — would require
the reprioritization of existing spending.
« Create new funding capacity
« Pro: New funds dedicated to pool CAPEX and OPEX
« Neutral: Requires voter action
+ Cons:Increase in local tax burdens
+ Create new taxing districts
« Pro: Required for certain funding tools
« Cons: Creates potential governance considerations

1K incremee por
West Linn, OR Community Center
021023

Funding Tools Funding Districts

. * Metropolitan Park District
« City « Existing Boundary - Ex officio capacity

« Levy Lid Lift (constrained by city max levy rate and city debt capacity) + New Boundary — New elected commission
« County + Up to $0.75 regular levy

« Levy Lid Lift (constrained by county max levy rate and debt capacity)
« School District

« Excess bond levy (constrained by debt capacity)
» Hospital District

« Levy lid lift (constrained by max levy and debt capacity)

3 Workshop 1

« Parks and Recreation Service Area/District

« Existing Boundary — ex officio capacity (member jurisdictions)

* New Boundary — New elected commission and districts)

+ Up to $0.60 6-year regular levy (levy must be voted every 6 years)
+ Public Facility District

« County boundary only for recreation facility

* 0.2% sale tax (but all admission and parking taxes)

35
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lllustrative Annual Funding Needs Range of Magnitude Estimates of Tax
« $1,500,00 annual debt service ity S
« Assume $20 M bond Lewy Lid Lift 2,656,425,608 $1.80 54,780,000 $1,085
« 20 years level debt at 4% true debt cost MPD 2,656,425,608 50.75 51,650,000 5452
. . : PRO DisitretfArea  2,656,425,608 $0.60 1,500,000 362
$800,QOQ operatmg sub5|‘dy ' R D
« $2.3 million a year in public funding per year MPD 4,281,831,332 4075 $3,210,000 4452
PED Disitret/Area $0.60 $0 $362
Hospital District #2
MPD 8,571,359,123 $0.75 6,430,000 452
PAD Disitret/Area  8,571,359,123 $0.60 $5,140,000 $362
County
PFD Sales Rax 020% $696,625617  $1,3%0,000 511
MFD 611,499,998 5075 6,460,000 452
PRD Disitrct/Area  8,611,499,998 $0.60 55,170,000 $362
021023 Workshop 1 021023 Workshop1
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Potential Operational Cost Models

« City of Port Townsend

» Jefferson County

» Park & Recreation Department
* Metroplitan Parks District

* The YMCA

39

Expression of Community and Place

Facility Guiding Principles
Discussion
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Facility Guiding Principles

Project Vision Financial Discussion
+  Serves significant unmet needs for community health & wellness + Establishes viable financial plan for project

Replaces existing antiquated swimming pool funding

Integrates partner & community input +  Optimizes value of the budget (capital &

Provides welcoming safe & accessible environment for all operational)

Supports diversity, equity, inclusion & belonging +  Develops realistic budget based on today's

Offers multipurpose spaces to maximize facility use construction cost

Envisions legacy project for County & City + Embraces full potential of partnership

Represents character that fits Jefferson County opportunities

Builds on past efforts and recognizes value of previous efforts

Environmental
Integrates sustainable & resilient design practices
Offers Indoor-Outdoor connections & programming

opportunities

43

Site Options

Site 1Jefferson Healthcare Site 2 Mtn View Commons Site 3 Golf Course
.74 acres 39 acres 58 acres

46

Jefferson Healthcare Jefferson Healthcare Site

e @ .74 acres
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Jefferson Healthcare Site Mountain View Commons

st
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Sims Way 74 acres Mt. View Commons Site: 3.9 acres -
Recyclery Site: 1acre et =
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Golf Course Site

Golf Course Site Context

sty Acen Farm U

19ehEL
58acres ?
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Golf Course Site

Site Evaluation Criteria

Development Capacity Supports Diversity, Equity & Inclusion
Accommodates Space Program Needs Balanced & Complementary Services to All
Accommodates Parking Requirements

Preserves & Enhances Outdoor Recreation Amenities
Enhances Adjacent Context & Amenities

Convenient Access to Variety of Transportation Modes
Minirnizes Impact to Existing Operations

Regulatory Approval
Environmental Sensitivity / Topography

Site Selection Consistent with Current Zoning
Economic Viability Avoids Potential Environmental Impact

Prominent Frontage on Major Arterial No Extended Approval Process

Cost Recovery Potential .
§ Community Support
Proximity to Compatible Amenities
+ Site Selection Supports Community Buy-in
Partnership Potential

Site Selection Avoids Controversy
Stewardship of Funding

Site D P Cost (on / off-site
Project Development Cost
Value Added Design

+  Land Acquisition (if applicable)
58 acres

P )

56

Next Steps
Wrap-Up & Next Steps

» Develop Draft Space Program & ROM Project Cost

« Develop Operations and Financial Funding Options

+ Evaluate & Determine Preferred Site

» Preparation for City and County Council Presentations

* Preparation for Public Open House -1

58
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03.10.23 Workshop 2

Meeting Agenda
00 Welcome & Overview 8:30am
Healthier Together Center 01  Program & Capital Cost 8:35am
Feasibility Study 02 Site Analysis & Test Fit 8:55am
03  Service Area & Demographics 9:20am
Workshop 2 04  Operations, Financial Funding, Cost Recovery 9:30am
March 10, 2023 05 Open House & Council Presentations 9:50am
06 Next Steps 9:55am
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P
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Program Options & Capital Cost
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Program Options & Capital Cost
| Site Analysis & Test Fit
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Site Options

03.10.23 Workshop 2

Evan’s Vista Context

Area: 14 acres

PROS

Location Supports South County Participation
Accommodates Building and Parking
Proximity to Compatible Amenities
Partnership Potential

Timing of Site Decision with this Study
Enhances Adjacent Context

Site Avoids Controversy

Minimizes Impact to Pool Operations

CONs
Prominent Frontage and Visibility
Cost Recovery Potential

Convenient Access to Bus & Bike Routes

Evan’s Vista Site

Avrea: 14 acres

ot
Site Analysis

Test Fit

Jeff. Healthcare Context

Area: 0.74 acres

PROS

Prominent Frontage and Visibility
Partnership Potential

Proximity to Compatible Amenities
Timing of Site Decision with this Study
Enhances Adjacent Context

Cost Recovery Potential

Site Avoids Controversy

Minimizes Impact to Pool Operations

CONs

Accommodates Building and Parking
Location Supports South County Participation
Convenient Access to Bus & Bike Routes

10

Jeff. Healthcare Site

Area: 0.74 acres

Site Analysis

Test Fit

Golf Course Context

Area: 58 acres

PROS

Accommodates Building and Parking
Prominent Frontage and Visibility

Cost Recovery Potential

Proximity to Compatible Amenities
Convenient Access to Bus & Bike Routes
Partnership Potential

Minimizes Impact to Pool Operations

CONs

Timing of Site Decision with this Study
Impacts Existing Golf Course Layout
Site Avoids Controversy

Location Supports South County Participation

11
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Golf Course Site

Area: 58 acres.

Site Analysis

Test Fit

Mtn View Context

Area: 3.9 acres

PROS

Accommodates Building and Parking
Prominent Frontage and Visibility
Proximity to Compatible Amenities
Convenient Access to Bus & Bike Routes
Partnership Potential

Timing of Site Decision with this Study
Enhances Adjacent Context

Cost Recovery Potential

Site Avoids Controversy

Minimizes Impact to Pool Operations

CONS
Impacts Dog Park

Location Supports South County Participation

13

14

03.10.23 Workshop 2

Mtn View Commons Site

Area: 3.9 acres

Site Analysis

Test Fit

Site Analysis

Evan's Vista | Jeff. Healthcare

Mtn View Coms.

frartoarsnin Paerial

Timing af Sie Decisn with shis Stucy

fornmners Frmtage and visbérs

e Py S

Corwerimm Aooess wn B & Bin B
rreais 1o Exkrng Sae Amavities.
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1 Lappoot
2 Adminitration
3 Locker Rooms
4 criawaten
5 panynoom

o e B s

Parking Lot

Public
Plaza

Lap poo
Adminration

Locker Roams

party Room

.
2

H

4 Criawaten
& Clssroom

Recrestion pool

Base Plan (Lap Pool+ Rec Pool) - Phase 2

17
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Base Plan Alternat

Ao

Parking Lot

Public
Plaza

s g

Recreation pool

e (Lap Pool + Rec Pool)

o

Police

= T
[— =
o —— + e

Sows e g

Recrestion Poct

Base Plan + Rec Pool + Fithess

Outdoor
Amenities

Lappoot 8. Group Exercise

sdminstration 9. Cardio/Woights

Parking Lot

Public

19

20

Parking Lot

Lappoot 5 GroupEsercise
Adminstration 9. Cardoieignis
LockerRoams 10, PhysicalTherapy

,
2

Lappoot o
Adminitration 9

Group xercise
Cardoweignts
Physical Therapy
New cym

Parking Lot

sical Therapy

21

Mountain View Enlarged Plan

Key

Lap Pool
‘Administration
Locker Rooms
Child Watch
Party Room
Classroom
Kitchen

Lobby

e N SR S

Recreation Pool
10.5pa

1. Pool Storage
12. Pool Mechanical

13. Gym Storage

14. Group Exercise
15. Cardio/Weights
16. Physical Therapy
7. New Gym

18. Mechanical/
Maintenance

19. Guard Rooms

23

22

Service Area & Demographics
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Existing Service Providers
Public/Non-Profit Aquatic & Rec Facilities Public/Non-Profit Rec Facilities (no pool) Private Fitness/Wellness Facilities
)
J i
L » b
= iR v
b
i
Lo o B,

Potential Service Area - Option 1

ey . 1

Primary Secondary

25

26

Potential Service Area - Option 2

Primary Secondary

Demographic Summary

27

Operations, Financial Funding
Options & Cost Recovery

28

Facility Funding Options

« Existing Taxing/Service Jurisdiction
« Pay for out of existing funding capacity

» Levy Lid Lift or Excess Levy (done with existing taxing jurisdiction)

« New Tax/Service Area
* Metropolitan Park District
+ Parks and Recreation Service Area
+ Parks and Recreation District
« Public Facility District

30
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Governing Body

Parks and

Recreation District

+ Board of five °

designated districts
for staggered, four
year terms.

Parks and
Recreation Service
Area

If within county: .
county legislative
authority acts ex
officio.

If a city or town is
included, or the
district is in a multi-
county area:
Governed by an
interlocal
cooperation
agreement.

Metropolitan Parks
District

If within

city, county: legislativ
e authority acts ex of
ficio.

Five commissioners
may be elected at
the same election
creating the district

Public Facility
District

+ PFDs must be
coextensive with the
boundaries of the
Jjurisdictions that
created them.

+ If used for recreation,
can only be county.

Election to Form

Parks and
Recreation District

Parks and
Recreation Service

Area

+ Simple majority .

Simple majority

Requires a feasibility

study

Metropolitan Parks

District District
Simple majority + No vote needed
+ Feasibility study
needed.

Public Facility

31
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Funding Options and Votes

Parks and
Recreation District

Parks and
Recreation Service
Area

Metropolitan Parks
District

Public Facility
District

+ 6-yearregular levy

+ Maximum of $0.60
per $1,000
Authorized when 60
% of yes votes

when turnout is

6-year regular levy .
Maximum of $0.60
per $1,000
Authorized when 60
% of yes

votes when turnout

Two regular property
tax levies available -
one $0.50 per $1,000
assessed valuation
and one of $0.25.
They are considered

+ A02%sales tax
which must be
approved by a
simple majority of
voters

* Admission taxes

at least to 40%
of those voting in
the last general
election.

is at least to 40% of
those voting

in the last general
election.

one levy for the + Parking taxes
purposes of the levy
limits but rank

different for
proration.

Excess Levies and Debt

Parks and
Recreation Service
Area

Parks and
Recreation District

Excess levies or
operations and
capital

GO debt, equal to .
1:25% of the assessed
valuation within the
district.

3/8% may be non-
voted

Authorized when o
60% of yes

votes when turnout

is at least to 40% of
those voting

in the last general
election.

Excess levies

or operations

and capital

GO debt, equal to
2.5% of the assessed
valuation within
the district.

3/8% may be non-
voted

Authorized when
60% of yes

votes when turnout
is at least to 40% of
those voting

in the last general el

ection.

Metropolitan Parks

District

Public Facility
District

Excess levies + GO debt, equal to
or operations 0.5% of the assessed

and capital valuation within the
GO debt, equal district.
t02.5%

of the assessed
valuation within the

district.

vote

/4% may be non-
ted

Simple majority vote.

33

34

MPD Funding
Options

* MPD Option 2 provides

more levy potential.

+ MPD Option Tis only
fractionally smaller.

Ostion - Smaler
Oistion 2- Langar

[
AR G A
oy

PO Sales Tan.

(]
PR DSk e

35
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$5,222,30.007
4,042,370 004

52658425508

SEASRATS B0

SAINLEILT
$4,70,890.007

$8571,380.123
$B571,08.123

SEEL1LA% 85
3EELLASI IS

510,459,253
11885540

S66,410,640
513,782,139
566,410,640

187,048, 1
#107,008, 761

4234280 578
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SAL, 057,500
5236,287,500
8225287, 500

.

0 $150000 w81
03 4,210,000 w5
075 51390000 )
0% SHOMGED 600 0
w 51,590,000 s
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a7 643,000 b
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DN SEEISEIT 51380000 51t
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Illustrative capital and operations costs

CAPEX of $40 M. $30.4 M to Primary Equity
Sponsor

OPEX of $2.0 M. 60% cost recovery with $800K
annual subsidy

Operations and

Capital Needs

500,00
45,000,000 s

50,000,000 - Earmarka
52,000,000
536,000,000
E G
sannme 150,00
575,000,000 g ity

$20,000,00 o Fumdraling $1000,00 SCax Rkt

$15,000,000
& Semndary Partnary ™
$18.000.00 e o
$5000,000  Primary Enuty
Sparune E
50 Opmations
Capnat

1

Operations and
Capital Needs

« Illustrative capital and operations costs
« Annual Budget of $3.2 M

« Approximate $0.58 levy rate needed

”l.ll

37

Cost Recovery Factors

MARKET
- Demographics

AMENITIES
Aquatics
o Competitive
o Recreational
o Therapy
Fitness
Partners

COST OF DOING BUSINESS
staffing
Utilities.
Other

SITE LOCATION
' Port Townsend Centric
Service Area Centric

39

38

Open House & Council
Presentations

Open House Agenda

00 Welcome and Introductions 6:00pm

o1 Presentation 610pm
Project Background

Vision & Goals

Project Calendar

Guiding Principles

Space Program & Needs

Site Evaluation Criteria

Potential Sites & Analysis

02 Feedback Activity
03 General Q&A
04 Next Steps

6:40pm
7:20pm
7:50pm

County & City Council Agenda

0o
01

02
03
04
05
06

Introductions
Vision & Goals

Project Calendar

Guiding Principles

Space Program &

Site Evaluation Criteria

Potential Sites & Analysis

Needs

41

42
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HE

Wrap-Up & Next Steps

Next Steps

» Presentation for City and County Councils - March 13
* Public Open House 1- March 14 & March 16

« Confirm Preferred Site

« Finalize Program

« County Open house - April 18

» Preparation for Public Open House 2 - May 4

45
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Meeting Agenda
00 Welcome & Overview 8:30am
Healthier Together Center 01  Open House 1and Survey Feedback 8:35am
Feasibility Study 02 Design Update 8:40am
03 Operations and Funding 9:00am
Workshop 3 04  Discussion 9:20am
April 21,2023 05 Open House 2 Input 9:45am
06 Next Steps 9:55am
w‘“‘%&g
opsIs

Open House Summary
Open House 1 & Survey Main Th
Feedback i

Facility access for both young and older people
. Need for a competition pool
. Strong desire for the facility to promote and enable community building

Relief and enthusiasm for getting the project underway and approved

Voting Results

Evani's vista 5 - -
[etfersan Healtheare T Group Exercoe (7]
Welght Fit resn [

58

3

Fry

2%

Clagstoom | Tepching Kitchen i)

Open House Write-In Feedback Open House Write-In Feedback
Pool: Outdoors General:
+ Salt water + Accessible Playground « Consider our kids and their needs!
« Lazyriver + Pickleball + Concessions to offset the cost
50-meter pool + Outside patio area near playground + Keep costs reasonable otherwise seniors won't come - Silver Sneakers
+ Diving well « Consider maintenance budget for long term

Other Facilities

Provide drop-in option so it's affordable for families and available for tourists
Parking:

Steam Room We already have two fitness centers/gyms in town.

« Paid parking

Family Changing Rooms New gym for basketball, volleyball, and pickleball
« Covered Bike Parking

Walking Track

Gym and Indoor Pickleball

Sound buffering between pools
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Survey Summary - 1187 Responses Survey - 1187 Responses

1. Responders primarily between 35-44 and over 65 years of age

) it 2
2. Responders primarily from Port Townsend T Wbk s yrour e group

3. Key Amenities: Warm Water Recreation Pool and Competition Lap Pool e >, "
Preferred Site: Mountain View Commons P mn " o
. Activities (1/3 or more of votes): @ s n _
+ Recreational Swimming ® s m3 5
Swim Lessons ® i "
Children’s Waterplay B 5 and over el -

Water Aerobics

»

ol

Physical Therapy

Strength Training & Weights

Survey Survey
2. What town da you e in or are closest te? {Pick onet 3. What amenities would you like to see incorposstad into a new aguatics
widiness center? (Pick top 3}
@ caivaen e
@ kirrar: [
@ Compeitos Lap Fool i-lane 2 T1S
@ Gler Cowe ©
@ Moo Ed @ Warm dner Recreanion Peol B35
@ FortHadoeehondske & e o Sgranh PaciChbdimns 453
® Rl & @ ot i
@ whipon L)
& e 7
@ Discosmis Bay K
@ CooeCoonge & -
@ alavort - - -
Survey Survey
5 What activities o you most want 1o take part in 8t 8 new aquatics
4. What is your preferred site: wnllness canter? Pick top 5)
Evaer's Vish, 253
Julferion Healthoane (1 acre] BS

Pewt Townend Golf Courva (58, 293

Mountain View Commons (290 556

12
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Survey “Dream Big” Feedback

Summary:

Feedback is overwhelmingly supportive of safe, child and family friendly
facilities and activities, with access for all ages, races, genders, and abilities

“Thank you. We need an aquatics center” (35)

“Just a safe, clean, functional pool, nothing fancy” (17)

“None or Fund other things first” (20)

“We don’t need another gym, community kitchen, meeting room, playground,

yoga studio, racquetball or gym - we have those.” (7)

Survey “Dream Big"” Feedback

Pool Functions and Programs - Indoor Facility Options
Slides (67)

Lazy River (49)

Competition diving boars and platforms (32)

Gym with cardio and weight equipment (34)

Indoor Climbing wall (33)
Kids activities (30)
Swim Teams/clubs for middle/elementary ages (23)  « Indoor or covered walking track (20)

Saline. No/low chlorine (26)

Affordable Indoor fitness classes (20)

Steam sauna (26)
Hot Tub/Soaking pool (20)
Private/Separate/Family Changing Rooms (22)

Expanded Hours of Operation (13)

13

Survey “Dream Big” Feedback

- Outdoor Features - None or Opposed

« Pickleball (10) - None - Affordability is the concern (10)

+ Accessible Playground (9) Do other things first (10) - Roads, Affordable
« Parking

+ Cost

Housing, Living Wage

Jefferson should build its own facility/pools (3)
- Affordable please! (23)

+ Concerns about tax base and raising taxes (12)

15

14

Design Update

Site Selection - Golf Course Update

comcTFT 8
| T oy

17

Golf Course Test Fit Diagram

PROS:

Prominence from Kearney

CONs:
Timing of Golf Course Study
* Interrupts linear park approach

+ More public interest in Mountain View
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Site Plan - Mt View

Parking Lot

4 Outdoor
| Amenity.

AADVANTAGES:

+ Potential for lower site
development costs

Anticipated Required Parking
Existing 1925 Building: 28 stalls
Recyclery: O stalls

Community Center: T18 stalls
Anticipated Parking: 146 stalls

Provided Parking = 110 stalls

Site Plan - Mt View + Recyclery

©Outdoor
Amenity

Parking Lot

Advantages

« Views from pool

+ More available parking

« More opportunities for
landscaping/ outdoor
amenities

ted Required Parking
Existing 1925 Building: 28 stalls
Community Center: 118 stalls

Required Parking: 146 stalls

Provided Parking = 146 stalls

19

20

Base Plan (Aquatics)

TOTALSF 34,023 sf
TOTAL CONSTR. COST $27,824993
TOTALPROJECT COST  $37,563,741

Option 1: Base Plan + Cardio/Group Fitness

Entry
Plaza

TOTAL SF 40393 sf
TOTAL CONSTR, COST 30598471
TOTALPROJECT COST  $41,307,936

21

22

Option 2: Option 1 + Phys. Therapy

I3
Ther
. Chila a
T o Entry [
. Lobby Plaza
Group.
Fitness <

Prred Cardio/
menities Weights

TOTALSF 45,4635F
TOTAL CONSTR. COST 33100483
TOTALPROJECT COST  $44,685,652

Option 3: Option 2 + Gym

e Amw
TOTALSF 53665 5f
TOTAL CONSTR. COST 39032866

TOTALPROJECT COST  $52,694,369

23

24
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o P
Capital Cost Summary Building Form
Base Option 1 Option 2 Option 3
34,000 sf 40,500 sf 45,500 sf 53,700 sf

Building $157M Building $180M Building $20.0M Building $24.5M

Sitework $39M Sitework $3.6M Sitework 4M Sitework $31M

il Contingen 9.0M Conti $9.7M it $11.4M

Const. Cost ~ $27.8M Const. Cost  $30.6M Const. Cost  $33.IM Const.Cost ~ $39.0M

$9.8M Soft Cost $10.7M Soft Cost $1.6M Soft Cost $13.7M

Total Project  $37.6M Total Project $41.3M Total Project $44.7M Total Project $52.7M

* Contingency = Design/Construction Contingency, Escalation, and GC Markup

25 26

Building Form Building Form

27 28

Building Form - Base Building Form - Option 3
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Building Form - Main Entry - Base

Building Form - Main Entry - Option 3

Building Form - Main Lobby

Building Form - Lounge

33

35

Building Form - Natatorium

Operations & Funding
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Operation & Cost Recovery

MARKET
+ Demographics

o Population

o Median Age

o Median HH Income
+  Other Providers

o Aquatics

o Fitness

o Other

AMENITIES
Aquatics

o Competitive

o Recreational

-+ staffi
+  Utilities
+  Other

SITE LOCATION
Port Townsend Centric
+  Service Area Centric

Market Areas

Primary

Secondary

37

38

Existing Service Providers

Demographic Summary e S
e 7T o Public/Non-Profit Aquatic & Rec Facilities Public/Non-Profit Rec Facilities (no pool) Private Fitness/Wellness Facilities
o e T S [
oo — . T
o o [ % = f
oz s o R
2027 Estrate. 70720 T ]
Tz tamas S S % —
o7 e S T
Tz tamas o T ‘
7 Ex o i
Whte. W LA |
) 3 | rl
e i iy
e oo oo
O T o witamshore \ st
eden Roe Comaien ool B Tomsend i soneo i oo X
2020 Coneis 50 w7 Clubhouse & Pool 4. Jefferson County Healthcare/Wellness Center s
o Exar o o & Fon e e
—— o s conter s g
o v s
e STz T
Market Summary Operations Assumptions
 Four facility options
+ Opportunities + Challenges « First year of operation is 2026
« Large Secondary Service Area « Small Primary Service Area + Public operations
* Project replaces an existing « Demographics with an older Projected Hours of Operation:
pool population and lower income Base
+ Demographics with an active levels o T
population that spends on « There are a number of other Monday  Friday 7:00am — 7:00pm
recreation providers ;z:::;‘y Litm
* Funding development and Total Hours Per Week 54
Operaﬁons Note: During the school year the pool will be closed from noon to 3pm Monday through Friday.

Options 13
Days Hours
Monday — Friday 6:00am — 8:00pm
Saturday 8:00am —6:00pm
Sunday Closed
Total Hours Per Week 80

Note: During the school year the pool will be closed from noon to 3pm Monday through Friday

41

42
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Base

Projected Fee Schedule

[Classification | Daily |

Operations Assumptions

10 Visit Pass.

Res. | N.Res
Adult(13-60) | $7.00 | $8.50
Youth (3-18 5500 | $600
Senior (60+) $7.00 | $8.50

Note: 10 visit passes are a 10% discount over the daily fec.

Res | N.Res
563.00 | $76.00
54500 | $54.00
56300 | $76.00

| Annual ©
Res. | N.Res
AQUL(1860) | §740_|_ 5900
Youh (3-18) | $120_|_S140
Senior (601) | S740_|_ 5900
Household $1,050 | 1,250

Options 13
[ Daily 10 Visit Pass
es. | N.Res | Res | N.Res
Adult (18-60) | $9.00 | $11.00 | $§1.00 | $99.00
Youth (3-18) 5600 | ST00 | $54.00 | $63.00
Senior (60+) $9.00 | $11.00 | $81.00 | $99.00

Note: 10 visit passes arc a 10% discount over the daily fec.

5130 |
Senior (604) S815_| 5980
Household $1,160 | $1,390

Preliminary Operations Plan

Operational Budget Summary

34,000 SF 40,500 SF 45500 SF 53,700 SE

or Baso Option 1 Option2 Option3
Exvenses. s 1262678 | $ 1926332 | § 220494 | § 2385177
Reverues s 519746 [ § 119152 | § 1633898 | § 1,765,266
[Recovery % a1%) 629 3% 743

“Ths budget represents the second ful-year of operation

‘Square footage incudes the Physical Therapy space in Options 2 & 3

43

44

Capital Cost + Preliminary Operational Cost Summary

Base Option 1 Option 2 Option 3
34,000 sf 40,500 sf 45,500 sf 53,700 sf
Building $157M Building $18.0M Building $20.0M Building $24.5M
Sitework $39M Sitework $36M Sitework $3.4M Sitework: $3IM

Contingency __$82M i ntingent M i 3l
Const. Cost ~ $27.8M Const. Cost  $30.6M Const. Cost ~ $33.IM Const. Cost ~ $39.0M
Soft Cost $9.8M SoftCost  $10.7M Soft Cost. $T.6M Soft Cost $13.7M
Total Project $37.6M Total Project $41.3M Total Project $44.7M Total Project $52.7M
Expense $126M Expense $19M Expense $22M Expense $2.4M
Revenue  $0.52M Revenue $1.2M Revenue $1.6M Revenue $1.8M
*Subsidy  $0.75M *Subsidy  $0.75M *Subsidy  $0.61M *Subsidy  $0.62M
Cost Recovery 41% Cost Recovery 62% Cost Recovery 73% Cost Recovery 74%

*Subsidy = Net Annual Operating Cost

Funding Options Using PFD

* Use PFD to leverage sales tax funding
« PFD tax would extend to entire Jefferson County

* Any remaining subsidy could come from options regarding the
size of the MPD

* Would require two "yes" votes for the PFD tax and creation (and
taxing authority) of the MPD

45
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Funding Strategy

+ Each facility option has
different capital cost, Facility Options (Capital Revenues |Subsidy

expense, and revenue

profile Base $37,600,000 $1262,000 $520000  $742,000
« If PFD and MPD
approved, PFD tax lowersoption1 $41300,000 $1926,000 $1191,000  $735,000

the property tax burden

of Operatlng the faCI'Ity, Option 2 $44,700,000 $2,244,000 $1,633,000 $611,000

Option 3 $52,700,000 $2,385,000 $1,765000 $620,000

47

48
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Base Option Example

» 85% of capital cost is covered
thru a bond (remainder thru
earmarks, grants, fundraising)

« Voters pass in 2023.

« PFD tax collected in 2024

« MPD tax collected in 2025
« Bond issued in 2025

* 20 years term

* 4.5% true cost of debt

» Construction in 2025

« Facility opens in 2027

* MPD Option 1 (smaller area)

MPD Funding Levels Comparison

Levy Amounts Levy Rates

50

Comparison of MPD Options

* Option 3 (most costly)

» Larger MPD Option does not
appreciable change the rate

« Lower effective rates would
require a much larger MPD area

EErhRIEER R

49
Comparison with PFD
» Base option with and without
PFD
- Approximately a $0.26 spread
on use of PFD
51

Discussion

52

Open House 2




Open House Agenda

0o
01

02

03
04

Welcome and Introductions

Presentation

* Feedback from Open House 1 & Survey Results
+ Program and Phasing

« Preferred Site

« Building Concepts/Phasing

« Initial Building Form

Feedback Activity

* Building Character

General Q&A
Next Steps

6:00pm
6:10pm

6:40pm

7:20pm
7:50pm

55
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Wrap-Up & Next Steps

RE

Next Steps
* Open House 2 — May 3 (Virtual) & May 4 (In Person)

* Steering Committee Workshop 4 - May 19
« Confirm Operational Approach
« Confirm Funding Approach
« Confirm Site Availability

57

58
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Healthier Together Center
Feasibility Study

Workshop 4
May 19, 2023

AT
opsis i

Meeting Agenda
00 Welcome & Overview
o1 Open House 2 & Survey Feedback
02 Design Update
03 Funding
04 Operations Discussion
05 Communications Discussion
06 Next Steps

8:30am
8:35am
8:40am
9:00am
9:20am
9:40am
9:55am

3033
o T e
*
0
o
-
m-
o
-
. . . -
-
.
sllls » s e |8

Open House 2 & Survey
Feedback

Open House 2 Summary

Main Themes
Facility amenities for families (lazy river!).
Concern for cost but a strong desire for the facility
Potential to provide community showers for the unhoused population.
Concern that the no voices are being dispersed.

Acoustical concerns in the natatorium

Voting Results
Site:
Majority approval for Mountain View Site
Program:

Roughly 50/50 split between Aquatics Only vs. Full Program

Survey Summary - 125 Responses

. Responders primarily between 35-44 and over 65 years of age

Responders primarily from Port Townsend

. Mountain View site supported by 77%
. Preferred Program: Even split between Aquatics only, Full Program, and None of the Above

. YMCA managing supported by 65%
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Survey

1, What & your age group?

Survey

2. Wit fomm o you S in clasast 107 (Pick ana)

® o »
L] ®

o ‘ ® ' -

® wn 1 ° . #

8 s ' ¥ (] d i

g t -

LS o ™

. . I I .. I

: Com_ B . m _ ul___
3 : = =
]

7 8
Survey Survey

3. Do you support Mourtain View Commans as the development site for the new Agquatics

4, Wich combiration of spaces & your preference for the new Aguatics Centee?

Center? =
°
L ™ . = ,
L X 5 ° ., 7
0 ' L - g
® o2 Y [ ] n i
[ " i
9 10
Survey Survey - Design Concept Feedback

5. Do you fupport the YMCA mansging

the operations of the nevw Aquatics CemterT

® ]
e £
» oner "

If vmca is managing does one need to join the YMCA? If so, strongly opposed to this option.
Strongly support Y continue to manage aquatics let City staff focus on other things.
YMCA has done the best job. The staff is wonderful, and the place is always clean and warm!!

Low pay scale from the Y making it hard to get and keep guards

89 responses

More kid/family-friendly features! Lazy river, water slide, climbing wall, rope swing, ADA playground

Design looks nice/great/beautiful! Go Big! Design for the future

We just need aquatics

Less pretty exterior and more kid-focused amenities

Keep the Recyclery, like the funkfactor

Incorporate murals/PNW art

« Like the natural light, layout, and flow

11
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Concerned/Against Feedback

Concern of taking away from locally owned businesses

No more taxes - Take care of what we currently have (roads, Cherry Street Project), not add more

Too expensive to be supported by our population

Don't tear down the existing/ Fix the existing

What will the cost be to me to use the facilities? Taxes? Membership?

Is the new Aquatics Center a given? Not enough discussion/opportunity for voting

Failure to be fully transparent

13

05.19.23 Workshop 4

Design Update

Capital Cost Summary

Base Option 3
34,000 sf 53,700 sf
Building $157M Building $245M
sitework $39M Sitework $3IM

Contingency” $11.4M

Const.Cost  $27.8M Const.Cost  $39.0M
Soft Cost $9.8M Soft Cost $13.7M

Total Project  $37.6M Total Project  $52.7M

Escalation, and GC Markup

Base Plan (Aquatics)

TOTAL SF 34,023 f
TOTAL CONSTR, COST 27,824,993
TOTALPROJECT COST  $37,563,741

15
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Option 3: Option 2 + Gym

Comig Pt

TOTALSF 53,665 st
TOTAL CONSTR. COST $39,032,866

TOTALPROJECT COST  $52,694,369

Shore Aquatics Precedent

Shore Aquatics

=i

VD e 1
[~ oo

S L

30,000 sf

Renovation  $6.6M
New/Site $7IM

Contingency* $3.8M
Const. Cost  $17.5M
Escalation™  $101M
Const. Cost  $27.6M

$9.7M
Total Project  $37.3M

DIFFERENCES:
+ Not a 25-yard pool

+ 20,000sf of Renovation
+ 10000f of Addition

+ Novisibility into pool

* Contingency includes contractor's
mark-up, sales tax, and construction
contingency. No escalation
“*Project was designed in 2018 and
construction started in 2075,
Escalation aligns with start of
construction in summer 2025,

17
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Alternate Base Plan (Aquatics)

TOTALSF 29500 sf
TOTAL CONSTR. COST $26895748
TOTALPROJECT COST  $36,309,260

Site Plan - Preliminary

Anticipated Required Parking
Existing 1925 Building: 28 stalls
Recyclery: 0 stalls.

Existing Gym: 13 stalls
Community Center: 65 stalls
Anticipated Parking: 106 stalls

Police

Parking
i Provided Parking = 134 stalls.

20

Site Plan - Potential Expansion

Anticipated Required Parking
Existing 1925 Building: 28 stalls
Recyclery: O stalls

Community Center: 65 stalls
Future 10,000SF Addition: 22 stalls
Anticipated Parking: 128 stalls

Provided Parking =123 stalls

Capital Cost Summary

Shore Aquatics Alt Base Base Option 3

30,000sf 29,500 sf 34,000sf 53,700 sf
Renovation  $66M .

i Build $14.9M ildi 1
New/Site $7IM S"“;W':i oM SB;;I::?& ‘s’i'i!fvl!‘i $24sz
Contingency* _$11.4M

=D o Const. Cost  $26.9M Const.Cost ~ $27.8M Const. Cost  $39.0M
Const.Cost  $27.6M [Soft Cost $9.4M Soft Cost $9.8M SoftCost  $13.7M
Soft X
Touﬁ:r‘;]eet s::;: Total Project  $36.3M Total Project $37.6M Total Project $52.7M

* Contingency = Design/Construction Contingency, Escalation, and GC Markup

21
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Service Access / Pool Mechanical Options

Option A
+ Accessed from Blaine St

« In lower level of new building

Option B

+ Accessed off Blaine St on
Recylcery Site

« In lower level of new building

+ Potential for deck accessed off
natatorium level

Public Shower Options

Option A
- Accessed from Recyclery Site

« Inlower level of new building
+ Could be associated with future

site development/ trails at
the Recylcery site

Option B

+ Accessed off playground from
main parking lot

- Located near locker rooms.

+ Potential maintenance access
from interior of building

+ Would require reconfiguring if
gym addition was built

Option C

+ Accessed from main parking lot

« Located within the foodbank

Police

« Co-located with other services

ime approximately 600 SF
‘add to total building area

23

24




05.19.23 Workshop 4

Expression of Community and Place Building Form

Building Form - Base Main Entry - Base
[w——




05.19.23 Workshop 4

Four Counter Propositions

Local Tax Burden

Last Meeting Recap

* MPD will be necessary (and potentially sufficient) for most options.
+ MPD Option 1 does most of the heavy lifting on the revenues (MPD
Option 2 only adds marginally more tax base).

« Jefferson County PFD and sales tax provides additional base of
sales tax revenues - reflects some taxation of out-of-community
visitor spending.

* PFD sales tax and MPD creation vote would require two votes and
more public messaging.

33 34

Options Financial Summa ry Pool Options - With and without PFD

(AtBase | [Bse | lopton1

Facility

Options Capital Revenues [Subsidy

Alt Base $36,309,260 $1,175166  $451269 $723,897

Base $37,896,547 $1,262,000 $520,000 $742,000

Option 1 $41,640,743 $1,926,000 $1,191,000 $735,000

Option 2 $45,018,458 $2,244,000 $1,633,000 $611,000

Option 3 $53,027,175 $2,385,000 $1,765,000 $620,000

Option 4 $50,488,674 $2,120,405 $1,368,757 $751,648 s

No PFD option pushes statutory max rate limit

35 36




Tax Burden Comparisons

Property and

Alt Base $307
Base $317
Option 1 $339
Option 2 $345
Option 3 $396
Option 4 $397

$163
$173
$195
$201
$251
$253

Year 10 levy

rates

37

Communications Discussion

Next Steps

* Steering Committee Workshop 5 -June
« Cost Estimate and Construction Approach
« Confirm Funding and Operational Approach
* Review Final Draft of Design Drawings

« City Council Presentation —June 12th

* County Commissioners Presentation?

« Steering Committee Workshop 6 - July
« Review Draft of Final Report
« Final Funding, Operations and Implementation

41

05.19.23 Workshop 4

Operations Discussion

Wrap-Up & Next Steps
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Healthier Together Center
Feasibility Study

Workshop 5
June 16, 2023

10
&

opsis

Meeting Agenda

00
01

02
03
04
05
06

Welcome and Process Update
Design Update

Cost Estimate

Operations

Funding

Communications & Polling

Next Steps

Design Update

Site Plan - Base Plan - 29,700sf

W

i

Pickleball -13

P T

Suggested Parking
Existing 1925 Building: 28 stalls
Recyclery: O stalls

Existing Cym: 13 stalls
Community Center: 65 stalls
Suggested Parking: 106 stalls

Provided Parking
On Site: 123 stalls
Parallel on Blaine: 20 stalls

Total Available Parking: 143 spaces

Note: Revising parking on Blaine to
angled parking would add 8
additional spaces.

Site Plan - Full Build Out - 40,200sf

Suggested Parking
Existing 1925 Building: 28 stalls
Recyclery: O stalls

Existing Gym: 13 stalls
Community Center: 65 stalls
Euture 10,000SF Addition: 22 stalls
Suggested Parking: 128 stalls

Provided Parking
©On Site: 128 stalls
Parallel on Blaine: 20 stalls

Total Available Parking: 148 spaces

Note: Revising parking on Blaine to
angled parking would add 8
additional spaces,

Expression of Community and Place




Building Form

=
e
Building Form

06.16.23
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Shore Aquatics Precedent
Shore Aquatics

i i | 30,000 sf

— Renovation  $66M

New/Site $7IM

1 Const. Cost  $17.5M
Escalation™  $101M
Const. Cost  $27.6M
Soft Cost. $9.7M
Total Project  $37.3M

Cost Estimate

S L
Tngaasr
oL

DIFFERENCES:
+ Nota 25-yard pool

+ 20,000sf of Renovation
+ 10,000sf of Addition

* Novisibility into pool

+ site already developed

maricup, sales tax, and construction
[ g it @ contingency. No escalation
= **Project was designed in 2018 with
] et construction start i 2019, Escalation
Sligns with start-of-construction in
Summer 2025

Cost Estimate Program-Based Cost Estimate

+ Overview N
Base Full Build Out

+ Building, Site, and Contingency 29,700 sf 40,200 sf

B ==t B iding® $218M e Building* $297M
+ Escalation to April 2025 Sitework®  $51M ¥ Sitework*  $4.8M
Const. Cost  $26.9M Const.Cost  $34.5M
Soft Cost 9.4M Soft Cost 12.0M

- Soft Costs - 33% oftCost oftCost &
Total Project $36.3M Total Project  $46.5M

il e e m =

* Building and Sitework Costs include: Design/Construction Contingency, Escalation, and GC Markup.

17 18
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Detailed Cost Estimate

Base Full B

29,700 sf 40,200 sf

f — Building* $27.6M | e Building* $342M

3 Sitework® M Sitework® M
Const. Cost  $31.8M Const.Cost  $39.3M
SoftCost  $10.4M Soft Cost $13.0M

Total Project $42.2M Total Project  $52.3M

* Building and Sitework Costs include: Design/Construction Contingency, Escalation, and GC Markup.

Recommendations for Reductions
+ Locate building to set into the site rather than out over grade
+ Reduce site scope - parking, grading, etc.

+ Bring down scale of building

19

20

Site Plan - Updated Base Plan

Sl Suggested Parking
Lot Existing 1925 Building: 28 stalls
Recyclery: 0 stalls

Existing Gym: 13 stalls
Community Center: 65 stalls
Suggested Parking: 128 stalls

Provided Parking
Community Center: 65 stalls
Food Bank: 45 stalls

Parallel on Blaine: 20 stalls

Total Available Parking: 130 spaces

Site Plan - Updated Base Plan with Site Amenities

N
Suggested Parking
i X 1 Existing 1925 Building: 28 stalls
e The ReCyclery: O stalls
Site Amenities: 15 stalls
Community Center. 65 stalls
Suggested Parking: 130 stalls

Parking
Lot

Provided Parking
Community Center: 65 stalls
Food Bank: 45 stalls

Parallel on Blaine: 20 stalls

Total Available Parking: 130 spaces

21
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Site Plan - Updated Full Build Out
U

[
Parking Suggested Parking
Lot Existing 1925 Building: 28 stalls
The ReCyclery: O stalls
Community Center: 65 stalls

Parking
[

Site Amenities: 15 stalls
Future 10,000SF Addition: 22 stalls
E F Addition:

Total Suggested Parking: 15 stalls

Provided Parking
Community Center: 95 stalls

Food Bank: 45 stalls

Parallel on Blaine: 20 stalls

Total Available Parking: 160 spaces

Elevations

o Northeast Elevation

23
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06.16.23

Next Steps

1. Target Value Design
« Designing to specific allowances by scope

Operations

2. Mitigating Risks
« Geotech Report
« Identifying Soft Costs

3. Identifying Alternates
« Exterior amenities
« Site Development

25

Existing Service Providers

Public/Non-Profit Aquati

Service Areas

Private Fitness/Wellness Facilities

[ r—
[ secondery

2 Veacron ind Body Instute
5 Jen Freeman Pies

Bainbiidge sand Aquati Center

7 st cig

28

Operational Assumptions Operational Assumptions
1. Two Center Options
1. Base (Aquatics)

Fee Structure
2. Full Build Out
2. First Year of Operation is 2026 Base Full Build Out
3. The Center will be Operated by a Public Agency Classification 10 Visit Pass Classification D
e | NRe | Res Ros
Adult (18-60) 7.00 $8.00 | $63.00 Adult (18-60) $8.50
Youth (3-18) 00 $5.50 | $45.00 Youth (3-18) $6.00
7 Senior (604) 00 | 5650 | $54.00 | $59.00 | Senior (60+) $7.50 | $8.50 | S68.00 |
Hours of Operation Houschold S1700 [ 51900 | Na Houschold TN}
Base Full Build Out
Days Hours ays Hours Classification Annual | Month to Month Classification Am
Monday —Friday 7:00am —7:00pm Vonday — Friday 6:00am — 8:00pm = Ro [N Re | Re Res
Saturday 9:00am —6:00pm aturday 5:00am — 6:00pm Adult (18-60) S600_| 660 0 AUt (18-60) 5720
Closed. T }Y' e S ;; Youth (3-18) $250 $275 $21 Youth (3-18) 300
“Total Hours Per Week 69 lotal Hours Per Week Senior (60+) $400 $440 $34 $37. Senior (60+) $480
Houschold 5900 | 5090 |57 Houschold ST0S0

30
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Operations Models

Operations Models

Part-time Staffing

Full-time Staffing EoD Full Build Out
i ot ariTine Hours —Vieeks —Toal | Fiows Weos
Base il Buid O
[Full Time Staff Salary Positions Total Positions Total Front Desk Supervisor $ 2000 o 52 35 52 36,400
Faciity Marager s wmwe| o s s & FronkDesk Atens sw@| @ % s e w2 s 7w
/Aquatic/Program Supervisor $ 70,000 1 $ 70,000 1 S 70,000 Head Lifeguard § 2000 £ 52 26,960 Ed B2 36400
Ciogard 0| S0 w2 s wess| st s s smes
SportsiFitness Program Swpervisor  § eso0| o s o s o N
Firess Gotor Atendart 5 1650 0 %2 w2 s e
/Aquatic Specialist/Lifeguard $ 60,000 1 $ 60,000 1 s 60,000
(o Atansant sw@| 0w ¥ w5 s
|Admin Assistant/Front Desk $ 58,500 1 $ 58,500 1 S 58,500 i etz Afiongart PRIT) 5 = F = 5560
[Facilties Coordinator (Maintenance)  § 73,000 0 s 1 s 73,000 |Custodian s1s00| 1 2 10868| 3 5 35568
IMaintenance Worker $ 61,000 1 $ 61,000 1 s 61,000 Total 416 410790 | 694 668,579
Fre 04 4
|Positions 4 6
(Awatic Progras a0 a0
Salaries s 2950 s 407500 —— e .
Benefits 48.00%| § 119,760 §195,600.00 brotal 75085 704518
Total Full-Time Staff $ 369,260 $ 603,100 Benefits 20.0%| 95,197 158,904
Total 571,182 953,422
. = i .
Operations Models - e Operations Models s s o
Expenses (T——— oo e Revenues ot o Mortn w0 a1
[ o M— I
e~ B — i e P —
i - i — o0z
— e P Py
e —
o - |
i — s e — P
a000) o) [oret s 15045 |3 279,596 |
C— o — e
T —— s e R —
= B — P fa—
- o a5 [eip— o o)
e | e T wmls e
= - —
- (S PR P
e P —
Base Full Build Out
29,700 sf 40,200 sf
= - Expense $1.27M Expense $212M

Revenue $0.84M
“Subsidy  $0.43M

Cost Recovery 66%

i L p— e e
** Subsidy = Net Annual Operating Cost; Current City Subsidly is $0.40M

Revenue $1.73M
“Subsidy  $0.39M

Cost Recovery 82%
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Capital Cost Summary

Base

29,700 sf

= B Building $14.9M
Sitework $4IM
Contingenc 7.9M
Const.Cost  $26.9M
Soft Cost $9.4M

Total Project $36.3M

Full Build Out

40,200 sf
£ Building $209M
Sitework $3.5M
Contingenc 101M
Const.Cost  $34.5M
Soft Cost $12.0M

Total Project  $46.5M

i Escalation, and GC Markup

Public Funding Considerations

Potential funding sources:
+ Public Facilities District (PFD) - Sales tax
* Metropolitan Parks District (MPD) — Property Tax

PFD

« Jefferson Co. PFD sales tax includes some taxation of out-of-community visitor spending
+ PFD combined with an MPD requires two votes and more public messaging

MPD
+ MPD will be necessary (and potentially sufficient) for most options.
« MPD District Option 1does most of the heavy lifting on the revenues
+ MPD District Option 2 only adds marginally more tax base

38

St

PFD Funding

* A 0.2% sales tax which must be approved by a simple majority of
voters

* Admission taxes up to 5%

« Parking taxes up to 10%

« General obligation and revenue bonds

* Lodging taxes (for county PFDs only under RCW 36.100.040);

« "State shared" sales tax credits (RCW 82.14.390 and RCW 82.14.485);
and

« User charges and fees.

39 40
Financial Summary MPD ONLY - (85% capital coverage, 20-year debt)
faro
Facility Options | Capital _Expenses _Revenue| _Subsidy| - ——
Base (Aquatics) $36,309,260 $1175166 $451269  $723.897 e _/-\—%—%_N_\___
sa40
Full Build Out $46517939  $2120405  $1368757  $751,648 L
soro
$010
4000
i b
41 42
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MPD with PFD- (85% capital coverage, 20-year debt)

About a $0.25 levy rate difference

MPD with City $400K - (85% capital coverage, 20-year debt)

About a $0.07 levy rate difference

43 44
MPD Only - (85% capital coverage, 30-year debt) MPD Only - (70% capital coverage, 20-year debt)
About a $0.09 levy rate difference About a $0.07 levy rate difference
45 46
MPD Only - (70% capital coverage, 20-year debt) ::IPbD)OnIy with city $400K - (70% capital coverage, 30-year
ebt
About a $0.07 levy rate difference About a $0.22 levy rate difference
47 48
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Communications & Polling

Communications & Polling

1. Polling needs
2. Steering Committee engagement in Open House 3
3. Next Steps

50

Project Calendar

FEB MAR APR MAY JuN uL AUG SEPT

Market Analysis

Space Program

Site Analysis / Selection

Communiy Engagement E———

Concept Design

Cost Estimate —

Operational Proforma

Financial Plan

Renderings I
Final Report / Financial
Plan
COUNCIL
jgyeia R | oo peiived
COMMUNITY ENGAGEMENT OPEN HOUSE T 'OPEN HOUSE 2 OPEN HOUSE 3.

52

Next Steps

+ Based on Feedback
« Finalize Design
« Finalize Operations and Funding Approach
« Develop draft of Final Report

* Steering Committee Workshop 6 -3July 5
« Review Draft of Council Presentation and Open House
+ Finalize Funding, Operations and Implementation

* Open House 3 -July 12/13

« Council Presentation -July 17

« Draft Final Report - Beginning of August

 Final Report - End of August

« Council Recommendation - August or September

53
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Healthier Together Center
Feasibility Study

Workshop 6
July 5,2023

g
opsis i

Meeting Agenda

00 Welcome

o1 Funding

02 Operations

03 Design Update

04 Cost Estimate

05 Open House 3

06 Next Steps & Schedule

MPD Governance Options

Three alternatives:

« Five commissioners may be elected at the same election creating the
district
« Ex Officio for wholly within one city or the unincorporated area of
one county
« Multiple cities or county areas, each legislative authority may appoint one
or more members to serve as the board via interlocal agreement.
+ At least one member from each represented area
* When creation of the district is proposed by citizen petition, each city governing
body and county legislative authority approves by resolution such designation.
+ Membership of the board is determined through interlocal agreement of each
city and county within 6 months of election

MPD Debt Discussion

Debt Issuance:

« MPD may issue general obligation debt in an amount equal to 2 2
percent of their assessed valuations. (RCW 35.61.110)

« Of this 2 ¥2 percent, ¥ percent may be non-voted debt (debt
repayment cap of 20 years). (RCW 35.61.100)

« Voted debt is paid from an excess property tax levy which must be
passed by a 60 percent vote, with an election turnout of at least 40
percent of those voting in the last general election.

Assessed Debt Limit | Debt Limit
Value (2022 total non-voted

MPD Option 1 $5,222,370,097 $130,559,252  $13,055,925

PFD Funding Options

* Any city or group of contiguous cities in a county of less than one
million population may create a PFD

» Governed under chapter 35.57 RCW

* PFD is authorized to acquire, construct, own, remodel, maintain,
equip, reequip, repair, finance, and operate one or more regional
centers

* Regional center means a convention, conference, or special events
center, or any combination of facilities, and related parking
facilities.

« PFD law changed to also allow PFD to acquire, construct, own,
remodel, maintain, equip, reequip, repair, finance, and operate one
or more recreational facilities other than a ski area




07.05.23 Workshop 6

PFD Funding Options

* PFD use for recreational facilities must obtain voter approval
(simple majority) to fund each recreational facility or regional
center pursuant to RCW 82.14.048(4)

+ Moneys received by a public facilities district from any tax imposed by the
public facilities district under the authority of this section must be used for
the purpose of providing funds for the costs associated with the financing,
refinancing, design, acquisition, construction, equipping, operating,
maintaining, remodeling, repairing, and reequipping of its public facilities.

* An independent financial feasibility review under this section is
required to be performed prior formation, indebtedness, and long-
term lease, purchase, or development.

« Conducted by the department of commmerce through the
municipal research and services center (MRSC)

PFD Funding Options

* PFD boundaries may be coextensive with:
« Single city
«+ Multiple cities/towns
« Cities/towns and unincorporated areas

* PFD governed by Board with membership
* Members appointed by legislative members

* Members appointed by legislative members on recommendations of local
organizations

PFD Funding Options

* PFD may impose the following for the purpose of funding a
regional center:

« Charges and fees for the use of any of its facilities

+ Admission charges under RCW 35.57.100
+ Up to 5% rate on the admission charge to a regional center

« Vehicle parking charges under RCW 35.57.110
+ Up to 10% rate on any parking facility that is owned or leased by the PFD

+ Sales and use taxes authorized under RCW 82.14.048 and 82.14.390.
+ Upto 0.2% sales tax

« The board may accept and expend or use gifts, grants, and

« donations for the purpose of a regional center.

PFD Summary

e R e
axes ax (Base) Tax

City $620,000  $42,000 $0 $662,000
County $1,390,000  $42,000 $0 $1,432,000

+ County wide lodging tax only available thru 36.100 RCW

* 2% lodging tax

» Jefferson County

2% lodging tax under RCW 67.28.180(1)

2% lodging tax (credited against the state sales tax) under RCW 67.28.180(2)(a)
Jefferson County collected $779,201 in 2021 on its 2% lodging tax

Simple majority needed to pass the lodging tax, additional legal review needed
for this option.

Financial Summary
[Facility Options [Capital __|[Expenses Revenues Subsidy |
Base $37,82,810 $1,268557  $834,466 -$434,091

Full Build Out $46,517,939 $2,084,333  $1,731,761 -$352,572

« Base Option Budget in 2027
+ $29 M Expense this, no city PFD
« $1.5Mindebt City PFD can lower needed MPD
+ $1.4 M in operation rate
+ $13 M Revenues MPD only option can support
« $09Min fees needed subsidy (i.e., $0.35 levy rate)
« $0.4 M in city contribution

@

« $1.6 M in needed subsidy

Only County-wide PFD can support

11
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Operational Cost Summary

Base
29,700 sf

Expense $127M

Revenue $0.84M
*Subsidy $0.43M
Current Subsidy $0.40M

Cost Recovery 66%

Base + Alternates 1&2
38,200sf - 40,200 sf

* Subsidy = Net Annual Operating Cost (Does not include existing City subsidy)

Base + Gymnasium

Expense $16M
Revenue $12M
*Subsidy $0.40M

Current Subsidy $0.40M

Cost Recovery 75%

Base + Gym & Cardio

Expense $2.08M
Revenue $1.73M
*Subsidy $0.35M
Current Subsidy $0.40M

Cost Recovery 83%
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Design Update

Suggested Parking
Existing 1925 Building: 28 stalls
Community Center: 65 stalls

TOTAL SUGGESTED: 93 stalls

Provided Parking

Lot 1: 43 stalls

Lot 2:53 stalls

TOTAL PROVIDED: 96 stalls

Parallel on Blaine: 20 stalls

Site Plan - Base Plan with Site Amenities

Suggested Parking
Existing 1925 Building: 28 stalls
Community Center: 65 stalls

TOTAL SUGGESTED: 93 stalls.

Provided Parking

Lot 1:43 stalls.

Lot 2:53 stalls

TOTAL PROVIDED: 96 stalls.

Parallel on Blaine: 20 stalls

Suggested Parking
Existing 1925 Building: 28 stalls

Community Center: 65 stalls
Alternate 1 &2: 22 stalls
Euture Addition: 22 stalls

Total Suggested Parking: 137

Provided Parking

Lot 1:53 stalls

Lot 2: 75 stalls

Lot 70 stalls

Total Provided Parking: 198 stalls

Parallel on Blaine: 20 stalls

NW Aerial View
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Entry Lobby




Natatorium - View to SW

07.05.23 Workshop 6

Cost Estimate

Cost Estimate
« Contingency (10%)
+ Escalation to April 2025

« Soft Costs -33%

Aquatics

+ Competition Pool

+ Rec Pool with Lazy River
+ sauna

+ Whirlpool

Party Room

Wellness Room

Lobby & Reception
offices
Changing/Locker Rooms
Storage + Utility

Parking
Alternate Program-Based Cost Estimate
Aquatics

- Competition Pool ;

+ Rec Pool with Lazy River Base Full Build Out

« Sauna .40'200 sf )

+ Whirlpool " Building* $218M s Building* $297M

Party Room/Childwatch Sitework* $51M Sitework* $4.8M
Const. Cost ~ $26.9M Const.Cost  $34.5M

Wellness Room Soft Cost $9.4M Soft Cost $12.0M

Lobby & Reception

offices Total Project  $36.3M Total Project  $46.5M

Changing/Locker Rooms
Storage + Utility
Parking

Alt.1: Gymnasium
Alt. 2: Gym + Multi-Use Space
Alt. 3: Parking Lot 3

Alt. 4
A,

lashpad

ickleball Courts.
Alt. 6: Playground

* Building and Sitework Costs include: Design/Construction Contingency, Escalation, and GC Markup.

30
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Detailed Cost Estimate

Base Full Build Out

29,700 sf 40,200 sf
Building* $27.6M Building* $342M
Sitework® 42M i Sitework® 51M
Const. Cost  $31.8M Const.Cost  $39.3M
SoftCost  $10.4M Soft Cost $13.0M

Total Project $42.2M Total Project  $52.3M

el e e m———

* Building and Sitework Costs include: Design/Construction Contingency, Escalation, and GC Markup

UPDATED Detailed Cost Estimate

Base Base + Alternates 1&2
29,700 sf 38,200sf - 40,200 sf
Building* $24.4M Building* $24.4M
Sitework* 3.5M Sitework® $35M
Const. Cost  $27.9M Gymnasium 52M
Soft Cost $9.2M Const.Cost  $33.1M
Soft Cost $10.9M

Total Project $37.1M

* Building and Sitework Costs include: Design/Construction Contingency, Escalation, and GC Markup

Total Project  $44.0M

Building* $24.4M
Sitework* $35M
Gym#Multi-use _$6.5M
Const.Cost  $34.4M
Soft Cost $1.5M

Total Project  $45.9M
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Alternates with cost
i - c > - T | Alt.%: Gymnasium $5162,000
Alt. 2: Multi-Use Space $1,340,000
Alt. 3: Parking Lot 3 $109,000
Alt. 4: Splashpad $726,500
Alt. 5: Pickleball Courts $440,500
Alt. 6: Playground $531,500
Alt. Construct. Costs: $9,309,500
Alt. Soft Costs: $3,072,135

ALT. TOTAL PROJECT: $12,381,635
BASE PROJECT: $37,100,000

BASE + ALLALTS:  $49,481,635

32

Open House

Open House Agenda

00 Welcome

o1 Community Feedback from Open House 2
02 Site Update

03 Program Update

04 Design Update

05 Funding Approach

06 Next Steps

Community Feedback Questions

Updated Design and Siting
Funding Approach
Operations

Overall Support

35
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07.05.23 Workshop 6

Project Calendar

FEB ‘ MAR ‘ APR ‘ MAY ‘ JUN JuL AUG SEPT

Market Analysis

Space Program [ e e ]

Site Analysis / Selection

Cormmunity Engagerent S —————

Concept Design

Cost Estimate E—

Operational Proforma

Financial Plan

Renderings ——

Final Report / Financial
Plan

COUNCIL
— + Conceps esign |+ Zrf o - hecommendtion

COMMUNITY ENGAGEMENT openHousEl openHouse2 osnHouses

Possible Pp! initiative - 'y (Special ion)?

38

Next Steps

* Open House 3 -July 12/13

« Council Presentation -July 17

« Draft Final Report - Beginning of August
 Final Report - End of August

« Council Recommendation -September

39



07.28.23 Workshop 7

Healthier Together Center
Feasibility Study

Workshop 7
July 28,2023

g
opsis i

Meeting Agenda
00 Welcome
01 Community Engagement
02 Funding & Operations
03 Design Update
04  Next Steps & Schedule

Open House 3 & Survey

Feedback

Open House 3 Summary
72 sign-ins

Main Themes

Let's work together to build the pool
Let’s fix what we have
Detailed feedback on rec pool design and water aerobics

Concern for taxes

Voting Results

Program:

Base Plan - 24 votes

Full Build Out - 27 votes

Repair & Maintain Existing - 3 votes
Funding

PFD -34 votes

MPD - 8 votes

PFD& MPD -5 votes

w

1.

Survey Summary - 320 Responses

Preferred Combination (318 responses):
1. Base Plan 20%
2. Full Build Out 40%

3. Do Nothing 40%

. Funding Approach (224 responses)

1. PFD106 (33%)
2. PFD & MPD 113 (35%)

3. Didn't Answer 86 (26%)

. Responders primarily between 35-44, 55-64 and over 65 years of age

Responders primarily from Port Townsend

Survey

1. Which combination of spaces is your preference for the Healthier Together Aquatics Center?

Mo

Liotals

@ tase Agquatics + Wedness Space &9
@ ol Bulla-Out Aquatics + Weln.. 122
@ rone of the Above a7
@ o &




07.28.23 Workshop 7

Survey Survey

4. What is your age group?
2. For an approach to funding the Healthier Together Aquatics Center, which do you prefer?

Mare

Urler 18 [

16-24 0

® Fubiic

@ Metopolitan Farks Distri

acilities District |
2534 12

e
®
®
® 5w 53
® s a7 = I
@ 5 arcd over 17 =
8 ]

@ mD & MPD (combination of bo... 113

Survey - Design Concept Feedback Direct Community Feedback

194 responses . . . . . .
+ Public Showers - Julia Cochrane, Executive Director for the Winter Welcoming Center

+ Thank you for the Lazy River/Thank you for listening
Like this revisions in this round of the design - looks nice and modernized

Needs more parking

Feedback on cost and concerns over new taxes

Detailed feedback on rec pool

Existing Pool - Keep/Tear down

Operational + Capital Cost Summary

Funding & Operations

Base Plan Full Build-Out Plan
29,700 sf 40,200 sf
—_ Expense” $127M Expense* $2.08M
Revenue $0.84M Revenue $1.73M
Subsidy $0.43M Subsidy $0.35M
Current Subsidy $0.40M Current Subsidy $0.40M
ﬂ .ﬁ Cost Recovery 66% Cost Recovery 83%
| Building $24.4M Building $309M
. T Sitework $35M Sitework $35M
CHlN Const.Cost  $27.9M Const.Cost  $34.4M
- s Soft Cost $9.2M Soft Cost $N.5M
LI__ 1 Total Project $37.1M Total Project  $45.9M

* Assurmes YMCA as operator

12




07.28.23 Workshop 7

Funding - Capital Costs and Operations

« Fundraising Goal - 15% of Capital Costs
+ Federal and State Grants
« Philanthropy

« Voter Approved Funding for Capital Cost
« PFD - Public Facilities District
« Sales, Admissions, and Lodging Tax
+ MPD - Metropolitan Parks District
« Property Tax
+ PFD & MPD Option

+ Additional Donations:
« Land from the School District - valued at $1.5-$2M

PFD vs. MPD

PFD Option

* 0.2% Sales Tax, 5% Admissions Tax, &
2% Lodging Tax

Possible Annual Revenue: $2.1M
Average Annual Cost to Resident:
Approximately $40

Advantages:

* Approx. 20-25% paid by non-residents
(mostly tourists)

* Requires one vote

« Requires a simple majority

Disadvantages
* Must be voted on county-wide
+ Revenue variable based on economy

MPD Option

« Property Tax based

« Possible Annual Revenue: $2.1M

« Average Annual Cost to Resident:
$.30/$1,000 property valuation

Advantages:

« Does not require full county vote

+ Can select boundaries (i.e service
areas)

Disadvantages:

« Requires two votes to pass

+ Requires a super majority vote on
one vote

13

Service Areas

Primary

1 secondary

15

14

Design Update

Current Base Site Plan

=i £
| Food
1 Bank i
= M) N
—t Entry W e E
b Court|
15 ’
3 I
% ]
- PTParks
5 = B . &Rec MM
i awn i\
. E S HE Ll - i |
X =—— i
Plc.-klcmll[L Police.
- |
R > n, 3
# % By g
| a5
@ ¥ o4 A
= ]

Suggested Parking
Existing Building: 28 stalls

Add. Food Bank Parking: 10 stalls
Community Center: 65 stalls
TOTAL SUGGESTED: 103 stalls

Provided Parking

Lot 1:43 stalls

Lot 2:53 stalls

TOTAL PROVIDED: 96 stalls

Parallel on Blaine: 20 stalls

Current Full Build-Out Site Plan

Food
Bank

Clothing
Exchange
iy Suggested Parking

T parks |0 Existing Building: 28 stalls

&Rec

Add. Food Bank Parking: 10 stalls
Community Center: 87 stalls
i TOTAL SUGGESTED: 125 stalls

Provided Parking
Lot 1:53 stalls

Lot 2. 75 stalls
TOTAL PROVIDED: 128 stalls

Parallel on Blaine: 20 stalls

18



07.28.23 Workshop 7

Base Plan

* Lap / Competition Pool (6 lane/25 yards)
* Recreation Pool with LAZY RIVER

*  Whirlpool

* DrySauna

*  Wellness Room

Birthday Party Room/Child Watch
Lobby/Administration

Universal Changing Rooms

Locker Rooms

Storage & Utility Space

Building Area — 29,700 sf

Full Build-Out Plan

Lap / Competition Pool (6 lane/25 yards)
Recreation Pool with LAZY RIVER
Whirlpool

Dry Sauna

Wellness Room

Birthday Party Room/Child Watch
Lobby/Administration

Universal Changing Rooms
Locker Rooms

Storage & Utility Space
Gymnasium (1 court)

Multi-Use Space

Building Area — 40,200 sf

20
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07.28.23 Workshop 7

Natatorium - View to SW

Project Calendar
Next Steps FEB MAR APR MAY JUN JuL AUG SEPT
Market Analysis

Space Program

Site Analysis / Selection

Communiy Engagement ——— | —

Concept Design

Cost Estimate —

Operational Proforma

Financial Plan

Renderings I ———

Final Report / Financial
Plan

COUNCIL

- brogrom - concept esian

COMMUNITY ENGAGEMENT opEnHoUSET openHousez

+ oratheport ||+ FinalReport | - Recommendstion

28

Next Steps

« Analysis of Existing Building — August

« Draft Final Report
« Draft to Steering Committee - 8/24
« Steering Committee Meeting to Review - 8/25
« Final Feedback from Steering Committee — 9/1

« Final Report - 9/11
« City Council Recommendation -9/18
« County Commissioners Recommendation 9/25

« Geotech Analysis — October
* Polling - October

29



Open House 1

Meeting Agenda
00 Welcome and Introductions 6:00pm
Healthier Together Center 01  Presentation 610pm
e . j K d
Feasibility Study [l Backaroun

Project Calendar
Guiding Principles
Virtual Open House 1 + Service Area

March -|6, 2023 Space Program & Needs

Site Evaluation Criteria
Potential Sites & Analysis

02 Community Feedback 6:40pm
iR T0g,
e, 03  General Q&A 7:20pm
OPSIS 04  Next Steps 7:50pm
1 2

Project Background
Project Background
« Many efforts over the past decades to rebuild the pool/community wellness center

« Previous separate studies were completed by the City, the County, Make Waves!,
the YMCA, Jefferson Healthcare, and PT School District, but never all together

In 2021 the Pool facility failed on a few fronts and is on its last legs despite the City
providing significant upgrades over the past few years to keep it open

« Common thread of previous efforts is the strong community desire for the facility

« Past attempts have shown a strong partnership is key for this initiative to move
forward with all public entities engaged for the good of the whole community.

* We are all Healthier Together!

4

Project Vision
Project Vision & Goals

In collaboration with partners and the community,
plan for replacing and enhancing the antiquated
pool, adding health and wellness components that
will meet the needs of the community.

5 6



Open House 1

Goals of Study

chedule Overview

Increase opportunities for people to live an active and healthy life.

Plan for the future of Jefferson County

Select a site and rebuild the pool, including health and wellness component to
meet the needs of the community

Engage Jefferson Hospital District, Jefferson County, Port of Port Townsend, Port
Townsend School District, Jefferson Aquatics Coalition the YMCA, and all previous
partners of this effort.

Plan for operations and financing for this effort.

Project Calendar
‘ FEB ‘ MAR ‘ APR MAY IUN JuL ing Prmmples

Market Analysis —

Space Program

Site Analysis / Selection

Community Engagement

Concept Design

Cost Estimate |

Operational Proforma
Financial Plan
Renderings —

Final Report / Financial Plan

OPEN HOUSE EVENTS ‘OPEN HOUSE OPEN HOUSE 2 OPEN HOUSE'3
- program + Concept Design + Final Report
- site Options.
MAR16 MAY 3* uLit

* Dates subject to change

Expression of Community and Place Project Guiding Principles

Project Vision

Serves significant unmet needs for community health & wellness

Replaces existing antiquated swimming pool

Integrates partner & community input

Provides welcoming safe & accessible environment for all

Supports diversity, equity, inclusion & belonging

Offers multipurpose spaces to maximize facility use

Envisions legacy project for County & City

Represents character that fits Jefferson County

Builds on past efforts and recognizes value of previous efforts

12



Project Guiding Principles

Environmental
- Integrates sustainable & resilient design practices

« Offers Indoor-Outdoor connections & programming opportunities

Financial

- Establishes viable financial plan for project funding

+ Optimizes value of the budget (capital & operational)

- Develops realistic budget based on today's construction cost

- Embraces full potential of partnership opportunities

13

Potential Service Area

15

Open House 1

Potential Primary Service Area

Space Program & Needs

Program Spaces to Support Activities

Recreation Community

Aquatics Group Exercise Fitness Rm Classroom Health/Wellness

Lap / Competition Pool — Cool Water

Example Activities:

* Swim Lessons
Exercise / Lap Swim
Water Walking

Deep Water Group Exercise
Swim Team
Practice/Competition
Swim Clubs

Water Polo

Lifeguard Training
Recreation

17
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Open House 1

Recreation Pool - Warm Water

Example Activities:

« Swim Lessons (group /
private)

+ Children's Waterplay

* Teen Waterplay

* Aerobic Exercise

* Therapy

* Rehab

Cardio-Weight Fitness Room

Example Activities:

» Health & Wellness
Strength Training
Cardio Workout
Functional Training
Personal Training
Rehabilitation

Physical Therapy
Fitness Assessment
Equipment Instruction

19 20
Multi-Purpose Group Exercise Room Classroom | Teaching Kitchen & Birthday Parties
Example Activities: Example Activities:
+ Health & Wellness + Health & Wellness Classes
« Aerobic Exercise . Sem{qars
« Cycling Classes + Nutrition Classes
+ Yoga / Pilates « Cooking Classes
« Gentle Motion Classes + Continuing Education
» Meditation + After School Programs
« Dance
» Martial Arts
+ TaiChi
21 22
Physical Therapy . . o
Site Evaluation Criteria
Example Activities:
* Therapy
» Rehabilitation
* Healthcare Access
* Exam Rooms
+ Mind & Body Wellness
23




Site Evaluation Criteria

Development Capacity

+ Accommodates Building and Parking

+ Enhances Adjacent Context

+ Minimizes Impact to Existing Pool Operations

Economic Viability
Prominent Frontage and Visi

lity

Cost Recovery Potential

Proximity to Compatible Amenities

Partnership Potential

Supports Diversity, Equity & Inclusion

Regulatory Approval

+ Site Selection Consistent with Current Zoning
+ Avoids Potential Environmental Impact

+ No Extended Approval Process

Community Support
Site Selection Supports Community Buy-in

Site Selection Avoids Controversy

Supports South County Participation

Timing of Site Decision With This Study

+ Preserves & Enhances Outdoor Recreation Amenities

+ Convenient Access to Bus & Bike Routes

25

Site Options

27

Open House 1

Potential Sites & Analysis

Evan’s Vista Context

Area: 14 acres

28

Evan’s Vista Site

Area: 14 acres

Site Analysis

Test Fit Diagram

Evan’s Vista Context

Area: 14 acres

PROS

Location Supports South County Participation
Accommodates Building and Parking
Proximity to Compatible Amenities
Partnership Potential

Timing of Site Decision with this Study
Enhances Adjacent Context

Site Avoids Controversy

Minimizes Impact to Pool Operations

CONS
Prominent Frontage and Visibility
Cost Recovery Potential

Convenient Access to Bus & Bike Routes

29
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3

Area: 0.74 acres

1

Jeff. Healthcare Context

Area: 0.74 acres

PROS

Prominent Frontage and Visibility
Partnership Potential

Proximity to Compatible Amenities
Timing of Site Decision with this Study
Enhances Adjacent Context

Cost Recovery Potential

Site Avoids Controversy

Minimizes Impact to Pool Operations

CONs

Accommodates Building and Parking
Location Supports South County Participation
Convenient Access to Bus & Bike Routes

33

Jeff. Healthcare Context

Open House 1

Jeff. Healthcare Site

Area: 0.74 acres

Site Analysis Test Fit Diagram

32

Golf Course Context

Area: 58 acres

34

Golf Course Site

Area: 58 acres

Site Analysis

Test Fit Diagram

Golf Course Context

Area: 58 acres

PROS

Accommodates Building and Parking
Prominent Frontage and Visibility

Cost Recovery Potential

Proximity to Compatible Amenities
Convenient Access to Bus & Bike Routes
Partnership Potential

Minimizes Impact to Pool Operations

CONs

Timing of Site Decision with this Study
Impacts Existing Golf Course Layout
Site Avoids Controversy

Location Supports South County Participation

35
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Mtn View Context

Area:3.9 acres

37

Mtn View Context

Area: 3.9 acres

PROS

Accommodates Building and Parking
Prominent Frontage and Visibility
Proximity to Compatible Amenities.
Convenient Access to Bus & Bike Routes
Partnership Potential

Timing of Site Decision with this Study
Enhances Adjacent Context

Cost Recovery Potential

Site Avoids Controversy

Minimizes Impact to Pool Operations

CONS
Impacts Dog Park

Location Supports South County Participation

39

Open House 1

Mtn View Commons Site

Area: 3.9 acres

Site Analysis

We want to hear from you:

Online Survey:

Healthier Together Aquatics Center
Feasibility Study

@ A b

. ——— Iresees e 0 Eper—

41
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Community Feedback

Wrap-Up & Next Steps




Open House 1

Next Steps

« Community Survey through March 3lst
* Determine Preferred Program

« Determine Preferred Site

« Develop Initial Concept Design Studies

* Public Open House 2 in May

We want to hear from you:

1. Please vote for your top 4 amenities by priority.

—_—

Highest

Lowest
Priority

Priority

2. Please vote for your preferred site with one dot .

3. There is a blank write-in board for other amenities — use post-it

43
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Open House 2

Healthier Together Center

Open House Agenda

Purpose for tonight: Review site selection and give input on building space combinations

T 00 Welcome and Introductions 6:00pm
Feasibility Study _
01 Presentation 6:10pm
« Schedule Overview
Open House 2 + Feedback from Open House 1 & Survey Results
. « Site Selection
Virtual - May 03, 2023 « Program and Phasin
1 9 9
_ + Q&A on Program and Phasing
In Person May 04' 2023 + Building Concepts + Initial Building Form
+ Q&A on Building Concepts/Form
"»{qu%?;, * Next Steps
OpSIS 02 Community Feedback 715pm
1
Project Calendar
‘ FEB ‘ MAR ‘ APR MAY JUN uL open House 1& survey
Market Analysis — Feedback
Space Program , : :
Site Analysis / Selection ' i |
Community Engagement
Concept Design
Cost Estimate |
Operational Proforma
Financial Plan
Renderings ———
Final Report / Financial Plan
OPEN HOUSE EVENTS o e f
. s‘m-w Options. “ "
MAR 14/16 MAY 3/4 JuL i+
* Dates subject to change
3

Open House Summary

Main Themes
Facility access for both young and older people
+ Need fora competition pool
+ Strong desire for the facility to promote and enable community building

Relief and enthusiasm for getting the project underway and approved

Voting Results

[Teftersan Hoaltheare 1 ] pose Group Exercae (7]
Cardio Welght Fitress [
Whirlpeal [ Spa 58
Phisical Therapy s
Chid Watch i

Meting Rocm
Clagstoam 7 Teae

Kitchen W

Open House Write-In Feedback

Pool: Outdoors
+ Salt water + Accessible Playground
« Lazyriver * Pickleball
50-meter pool - Outside patio area near playground

+ Diving well

Parking:

« Paid parking

Other Facilities

Steam Room

Family Changing Rooms

+ Covered Bike Parking

Walking Track

Expanded Parking

Gym and Indoor Pickleball

Sound buffering between pools




Open House 2

Open House Write-In Feedback
General:

+ Consider our kids and their needs!

Concessions to offset the cost

Keep costs reasonable otherwise seniors won't come - Silver Sneakers

Survey Summary - 1,205 Responses

1. Responders primarily between 35-44 and over 65 years of age
2. Responders primarily from Port Townsend

3. Key Amenities: Warm Water Recreation Pool and Competition Lap Pool

4. Preferred Site: Mountain View Commons
+ Consider maintenance budget for long term o
5. Activities (1/3 or more of votes):
+ Provide drop-in option so it's affordable for families and available for tourists . Recreational Swimming
+ We already have two fitness centers/gyms in town. *+ Swim Lessons
. + Children’s Waterplay
+ New gym for basketball, volleyball, and pickleball N
+ Water Aerobics
+ The City should not compete with existing businesses like yoga, meditation, etc. . Physical Therapy
+ Strength Training & Weights
7 8
Survey Survey
2 What lown do you five in or are losest to? (Pick anel
1. What is your age group? | @ cimsam “7
@ kirar: o
B 2 @ siercon 6
[ R— B
W awa o @ Pt i one 65
P s 313 _ @ ForlLtion 25
® s 4 @ FoiTonend B
9 s 206 l @ ke 7 "
w @ Doy ey 6 2
@ 15 and over 36 = [ ® »
. - - —_———
1824 2534 3544 4556 5564 Sad @ vkt 20 :
9 10
Survey Survey
3. What amenities would you like to see Incorporated into a new aguatics . "
weliness center? (Pick top 3} 4. What is your preferred site:
@ comseitos Lip Fodt - lane 2. 731 [ ] 253
850 ™ .
459
® 29
489
565
62 e
11 12




Open House 2

Survey

5 What sctivities 80 you mist want 1o take part in at 8 new aquatics
wallness canter? (Pick top 5)

Survey “Dream Big"” Feedback

Summary:

Feedback is overwhelmingly supportive of safe, child and family friendly

e ¥ - ] ki e o facilities and activities, with access for all ages, races, genders, and abilities
g
@ S v &1 W Ciieg Cusaes H 2.
i ] B i i i oo + “Thankyou. We need an aquatics center” (35)
@ sl Ty u i
W Fersatiorad Suamriog L ,x + “Just a safe, clean, functional pool, nothing fancy” (17)
@ Corortie by ey B astton e 4 "
PO . A vty g it - i + “None or Fund other things first" (20)
Pp— - P T ar . I Ill 1 I I
® e [ ——— m L o + "We don't need another gym, community kitchen, meeting room, playground,
yoga studio, racquetball or gym - we have those.” (7)
13 14
N N
Survey “Dream Big” Feedback Survey “Dream Big” Feedback
+ Pool Functions and Programs + Indoor Facility Options + Outdoor Features + None or Opposed
« Slides (67) + Gym with cardio and weight equipment (34) + Pickleball (10) « None - Affordability is the concern (10)
+ Lazy River (49) + Indoor Climbing wall (33) ) inas fi
o + Accessible Playground (9) + Do other things first (10) - Roads, Affordable
+ Competition diving boars and platforms (32) +  Kids activities (30)
+ Swim Teams/clubs for middle/elementary ages (23)  + Indoor or covered walking track (20) + Parking Housing, Living Wage
. ) - Cost
+ Saline. Noflow chlorine (26) + Affordable Indoor fitness classes (20) + Jefferson should build its own facility/pools (3)
. Steam sauna (26) - Affordable please! (23)
* Expanded Hours of Operation (13) + Hot Tub/Soaking pool (20) + Concerns about tax base and raising taxes (12)
- Private/Separate/Family Changing Rooms (22)
15 16

Preferred Site

Site Options

18




Open House 2

Site Analysis Community Feedback on Site
Iwm Critaria Evan's Vista JeM. Healthcare Golf Course Mtn View Coms.
oo i Caunty Particication —_— 4. What is your preferred site:

e ——
i i ista (14 acies) 253
Foartarenin Povornia @ Fvan's Vista (14 acies

Fiming ot Sine acision with shis Sy W ietterson Heatheans {1 acrw) L3

JEties Ackmownt Gonbet

T T @ Pon Tewnsend Godf Couns (55, 296
Ir oot @ Mountain View Commons (39 3. ses

e Eromtige and visber, I

focer ooy Poensa

Covwe

i At un Bt & Bk Pt

Mtn View Context

Area: 3.9 acres

Mtn View Commons Site

Area: 3.9 acres

PROS

Accommodates Building and Parking
Prominent Frontage and Visibility
Proximity to Compatible Amenities.
Convenient Access to Bus & Bike Routes
Partnership Potential

Timing of Site Decision with this Study
Enhances Adjacent Context

Cost Recovery Potential

Site Avoids Controversy

Minimizes Impact to Pool Operations

CONs
Impacts to existing site amenities

Location Supports South County Participation

Site Analysis

21 22

Program Elements

Program and Phas'“Q - Lap / Competition Pool

Recreation Pool

Whirlpool

Dry Sauna

- Exterior Splashpad/Children’s Play Area
- Cardio-Weight Fitness Room
Multi-Purpose Group Exercise Room
Classroom/Teaching Kitchen

Birthday Party Room

- Childcare/Child Watch

Physical Therapy

Gymnasium (not originally in program options)

24



Open House 2

weliness center? (Pick top 3}

Comgetiion Lap Foct (-ine. 2 731

‘W Wanee Recanon Peol 850

Oy Saar 469

L
L]
@ Exteriir St Pacl Chikdimscs 459
L]
L]

‘wnipodt o

Community Feedback on Program

3. What amenities would you like to see incorposstad into a new aguatics

willness conder (Pick top )

Chidren s Virsmsley

Water et

Phrpucal Thasazy

P reatiord Suarariog

Comrparttie lmmrmg

Seaba Tameg

Community Feedback on Program

5 What sctivities to you most want Lo take part in st 8 new squatics

W st b 00
o
[ T o0
@ ' Mt 1 L]
L
-
[] -
B st Claiie 4 e
o
@ inatty Cociirg Clntrn ® 5
pE— ar . E ll
.- L] =
L]

Cammunity sty

25 26
Site Plan - Mt View Site Plan - Mt View + Recyclery
Parking Lot
Recyclery
Anticipated Required Parking Anticipated Required Parking
|l Existing 1925 Building: 28 stalls 1 Existing 1925 Building: 28 stalls
Publie
Bickleball L s s Recyclery: O stalls L Piaza Community Center: 118 stalls
Community Center. 118 stalls - Required Parking: 146 stalls
Anticipated Parking: 146 stalls
Police Provided Parking =173 stalls
Provided Parking = 118 stalls
27 28

Aquatics - Base Plan

Outdoor
Amenities

- Lap/ Competition Pool

Recreation Pool

Whirlpool

Dry Sauna

Birthday Party Room

Childcare/Child Watch
Classroom/Teaching Kitchen

Exterior Splashpad/Children’s Play Area

Building Area - 34,000 sf

Aquatics + Cardio/Group Fitness

Amenities

- Lap / Competition Pool

Recreation Pool

Whirlpool

Dry Sauna

Birthday Party Room

Childcare/Child Watch
Classroom/Teaching Kitchen

Exterior Splashpad/Children’s Play Area
Cardio-Weight Fitness Room
Multi-Purpose Group Exercise Room

Building Area - 40,500 sf

30



Open

House 2

Outdoor

Amenities Weights

Aquatics + Cardio/Group Fitness + Phys. Therapy

Lap / Competition Pool

Recreation Pool

Whirlpool

Dry Sauna

Birthday Party Room
Childcare/Child Watch
Classroom/Teaching Kitchen
Exterior Splashpad/Children’s Play Area
Cardio-Weight Fitness Room
Multi-Purpose Group Exercise Room
Physical Therapy

Building Area - 45,500 sf

Aquatics + Cardio/Group Fitness + Phys. Therapy + Gym

- Lap / Competition Pool

- Recreation Pool

- Whirlpool

- DrySauna

- Birthday Party Room

- Childcare/Child Watch

- Classroom/Teaching Kitchen

- Exterior Splashpad/Children’s Play Area
- Cardio-Weight Fitness Room

- Multi-Purpose Group Exercise Room
- Physical Therapy

- Gymnasium

Building Area - 53,700 sf

31 32
. . o e .
Capital Cost Summary Capital Cost + Preliminary Operational Cost Summary
Base Option A Option B Option C Base Option A Option B Option C
34,000 sf 40,500 sf 45,500 sf 53,700 sf 34,000 sf 40,500 sf 45,500 sf 53,700 sf
Building $157M Building $18.0M Building $20.0M Building $24.5M Building $157M Building $180M Building $20.0M Building $24.5M
Sitework $3.9M Sitework $3.6M Sitework $3.4M Sitework $31M Sitework $39M Sitework $3.6M Sitework $3.4M Sitework $31M
i Contingen: 9.0M Contingency* _$9.7M i T4 Conti Contingency* _$9.0M ntingen 7 ingency*
Const. Cost  $27.8M Const. Cost  $30.6M Const.Cost  $33.1M Const.Cost  $39.0M Const. Cost  $27.8M Const. Cost  $30.6M Const.Cost  $33.1M Const.Cost  $39.0M
Soft Cost $9.8M SoftCost  $10.7M Soft Cost. $T.6M Soft Cost $13.7M Soft Cost. $9.8M SoftCost  $10.7M Soft Cost. $T.6M Soft Cost. $13.7M
Total Project  $37.6M Total Project $44.7M Total Project  $52.7M Total Project  $37.6M Total Project $41.3M Total Project $44.7M Total Project  $52.7M
Expense  $126M Expense  $19M Expense  $22M Expense  $24M
Revenue  $0.52M Revenue $12M Revenue $1.6M Revenue $1.8M
“Subsidy  $0.75M “Subsidy  $0.75M *Subsidy  $0.61M *Subsidy  $0.62M
Cost Recovery 41% Cost Recovery 62% Cost Recovery 73% Cost Recovery 74%
* Contingency = Design/Construction Contingency, Escalation, and GC Markup . = Design/c: t Escalation, and GC Markup
** Subsidy = Net Annual Operating Cost; Current City Subsidy is $0.30M
33 34

g Form & Character




Open House 2

Expression of Community and Place

Expression of Community and Place

37

Building Form

Building Form

Building Form

Building Form - Base
| — -




Open House 2

Building Form - Base - without Recyclery

Building Form - Full Build Out

Main Entry - Base
— e

. oy AT T
S

Main Entry - Full Build Out




Open House 2

Next Steps

« Integrate feedback from Open House
* Develop Operational Approach
« Develop Financing Approach

« Final Open House July 12/13

52

We want to hear from you:

Community Feedback

1. Please let us know if you support Mountain View as the
preferred site. Vote yes or no with one dot.

building spaces with one dot. If your preferred
combination is not represented, please write-in
your preference using a post-it note.

2. Please vote for your preferred combination of ‘

3. Please share your feedback on the initial design concept
using a post-it note.

54



We want to hear from you:
Online Survey:

HEALTHIER TOGETHER AQUATICS
CENTER SURVEY 2

55

Open House 2

10



Open House 3

Healthier Together Center
Feasibility Study

Open House 3
Virtual = July 12, 2023
In Person —July 13,2023
<HERT0G
&
OpSIS

Open House Agenda

00 Welcome & Overview

o1 Community Feedback from Open House 2/Survey 2
02 Site Recommendation

03 Program Recommendation

04 Design Update

05 Funding + Operations Approach

06 Next Steps

07 Community Engagement

Project Calendar

FEB MAR APR MAY JUN JuL AUG SEPT

Market Analysis

Space Program

Site Analysis / Selection

Communky Engagerment I ——— | —

Concept Design

Cost Estimate —

Operational Proforma

Financial Plan

Renderings I ———

Final Report / Financial
Plan

CcouNciL

COMMUNITY ENGAGEMENT openHoUSET openHousez

- ontfpor |+ FinalReport | - Recommendston

Community Feedback

Open House 2 Summary
Main Themes
«  Facility amenities for families (lazy river!).
« Concern for cost but a strong desire for the facility
« Potential to provide community showers for the unhoused population.
« Concern that the no voices are being dispersed.

+  Acoustical concerns in the natatorium

Voting Results
+  Site:

Majority approval for Mountain View Site
*  Program:

Roughly 50/50 split between Aquatics Only vs. Full Program

Survey 2 Results - 125 Responses

1. Responders primarily between 35-44 & over 65 years of age
2. Responders primarily from Port Townsend
3. Mountain View site supported by 77 responses (61%)
4. Preferred Program: Even split between
1. Aquatics only
2. Full Program
3. None of the Above

5. YMCA managing supported by 66 responses (53%)




Open House 3

Survey

Do you support Mountain View Commons as the development site for the new Aquatics Center?

@ v 77
® o 35
@ Other 1

Survey

Which combination of spaces is your preference for the new Aquatics Center?

=

i Aquatics Only 35 n
® Aquatics, Group/Strength 7
B Aquatics, Group/Strength, PT 16

® Aquatics, Group/Strength, PT, Gym 36

B None of the Above 3

A BN E

@ other 18

Survey

Do you support the YMCA managing the operations of the new Aquatics Center?

® e 5
® o 9

Dther 18
[ ]

Site Options

11

Site Recommendation

Site Analysis
IS» Evaluation Criteria Evan's Vista Jef. Healthcare Golf Course Mtn View Coms.

Lo ation Bagworts outh County Particisstion




Community Feedback on Site

Survey 1: What is your preferred site?

W e Va4 vy 253

W efterson Heatcae 1wy 8
W bt Towrsend Goff Coura (54 296

W i Vi Coremona (394 565

Survey 2: Do you support Mountain View Commons as the development site for
the new Aquatics Center?

[ it}
[ »
@ e "

Mtn View Context

Area: 3.9 acres

PROS
Accommodates Building and Parking
Prominent Frontage and Visibility
Proximity to Compatible Amenities
Convenient Access to Bus & Bike Routes.
Partnership Potential

Timing of Site Decision with this Study
Enhances Adjacent Context

Cost Recovery Potential

Site Avoids Controversy

Minimizes Impact to Pool Operations

CONS
Impacts Dog Park
Location Supports South County Participation

13

Program Recommendation

14

Open House 3

Base Program Recommendation

Lap / Competition Pool (6 lane/25 yards)
Recreation Pool with LAZY RIVER
Whirlpool

Dry Sauna

Wellness Room

Birthday Party Room/Child Watch
Lobby/Administration

Universal Changing Rooms
Locker Rooms

Storage & Utility Space

Outdoor Pickleball (6 total courts)

16

Optional Program Recommendation

* Lap/ Competition Pool (6 lane/25 yards)
* Recreation Pool with Lazy River

*  Whirlpool

+ DrySauna

*  Wellness Room

+ Birthday Party Room/Child Watch
*  Lobby/Administration

* Universal Changing Rooms

* Locker Rooms

+ Storage & Utility Space

* Outdoor Pickleball (6 courts total)
* Gymnasium (1 court)

* Multi-Use Space

Alternate Site Amenities

+ Splashpad
* Inclusive, Accessible Playground

17
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Open House 3

Expression of Community and Place
Design Update

Preliminary Full Build-Out Site Plan

Parking Lot

Recyclery
site

Suggested Parking

onie] Existing 1925 Building: 28 stalls
Amenity  Pickleball Plaza Police Recyclery: O stalls
Community Center: 118 stalls

TOTAL SUGGESTED: 146 stalls

Provided Parking = 118 stalls

21

Shore Aquatics Precedent
Shore Aquatics
30,000 sf

Renovation  $6.6M
New/Site $7IM

Contingency _$3.8M
Const. Cost  $17.5M
Escalation  $10IM

I——. Const.Cost ~ $27.6M
Soft Cost $9.7M
Total Project  $37.3M
DIFFERENCES:
* Not a 25-yard pool
acry o

+ 20,000sf of Renovation
+ 10,000sf of Addition
+ Novisibility into pool

G B




Open House 3

Feedback on Concept Design

Community

* Add Lazy River

Consider public showers

Study sustainable design and daylighting
Preserve ReCyclery Site

Find space efficiencies

Provide adequate Food Bank parking

Jefferson Healthcare
« Provide Multi-Use Wellness Room vs. Physical Therapy

Current Base Site Plan

Suggested Parking

Existing Building: 28 stalls

Add. Food Bank Parking: 10 stalls
muni r 1

TOTAL SUGGESTED: 103 stalls

Provided Parking

Lot 1:43 stalls

Lot 2:53 stalls

TOTAL PROVIDED: 96 stalls

Parallel on Blaine: 20 stalls

25

Current Full Build-Out Site Plan

Suggested Parking
Existing Building: 28 stalls

Add. Food Bank Parking: 10 stalls

Community Center: 87 stalls
TOTAL SUGGESTED: 125 stalls

Provided Parking

Lot 1:53 stalls.

Lot 2. 75 stalls

TOTAL PROVIDED: 128 stalls.

Parallel on Blaine: 20 stalls

Base Plan

Lap / Competition Pool (6 lane/25 yards)
Recreation Pool with LAZY RIVER
Whirlpool

Dry Sauna

Wellness Room

Birthday Party Room/Child Watch
Lobby/Administration

Universal Changing Rooms

Locker Rooms

Storage & Utility Space

Building Area — 29,700 sf

Full Build-Out Plan

« Lap / Competition Pool (6 lane/25 yards)
* Recreation Pool with LAZY RIVER
*  Whirlpool

* DrySauna

*  Wellness Room

+ Birthday Party Room/Child Watch
*  Lobby/Administration

* Universal Changing Rooms

*  Locker Rooms

« Storage & Utility Space

*  Gymnasium (1 court)

*  Multi-Use Space

Building Area — 40,200 sf

28




Open House 3

Entry Lobby




Funding & Operations

Open

House 3

Base Plan
29,700 sf

Capital Cost Summary

| | Sitework*
| | Const. Cost  $27.9M

Building* $24.4M

3.5M

Soft Cost $9.2M

| Total Project $37.1M

*Includes: Design/Construction Contingency, Escalation, and GC Markup

Full Build-Out Plan
40,200 sf

Const. Cost  $34.4M
Soft Cost $15M
Total Project  $45.9M

38

Site Amenities

Alt. 1 Splashpad §725,000
Alt. 2: Playground $535,000

Alt. Construct, Costs: $1,260,000
Alt. Soft Costs: $440,000

ALT. TOTAL PROJECT: $1,700,000

Primary

[ secondery

Service Areas

39

40

Operational Cost Summary

Base Plan
29,700 sf
— Expense* $127M
| | | Revenue $0.84M
Subsidy $0.43

M
Current Subsidy $0.40M

Cost Recovery 66%

* Assurmes YMCA as operator

Full Build-Out Plan
40,200 sf

Expense* $2.08M
Revenue $1.73M
Subsidy $0.35M

Current Subsidy $0.40M

Cost Recovery 83%

Base Plan
29,700 sf

* Assurmes YMCA as operator

Expense” $127M
Revenue $0.84M
Subsidy $0.43M

Current Subsidy $0.40M

Cost Recovery 66%

Building $24.4M

i .5M
Const. Cost  $27.9M
Soft Cost $9.2M

Total Project $37.1IM

Operational + Capital Cost Summary

Full Build-Out Plan
40,200 sf

Expense* $2.08M
Revenue $1.73M
Subsidy $0.35M
Current Subsidy $0.40M

Cost Recovery 83%

Building $309M
Const. Cost  $34.4M
Soft Cost $1.5M

Total Project  $45.9M

41
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Open

House 3

Funding - Capital Costs and Operations

« Fundraising Goal - 15% of Capital Costs
+ Federal and State Grants
« Philanthropy

« Voter Approved Funding for Capital Cost
« PFD - Public Facilities District
« Sales, Admissions, and Lodging Tax
+ MPD - Metropolitan Parks District
* Property Tax
+ PFD & MPD Option

PFD vs. MPD

PFD Option

* 0.2% Sales Tax, 5% Admissions Tax, &
2% Lodging Tax

Possible Annual Revenue: $2.1M
Average Annual Cost to Resident:
Approximately $40

Advantages:

* Approx. 20-25% paid by non-residents
(mostly tourists)

+ Requires one vote

MPD Option

* Property Tax based

+ Possible Annual Revenue: $2.1M

« Average Annual Cost to Resident:
$.30/$1,000 property valuation

Advantages:

« Does not require full county vote

+ Can select boundaries (i.e service
areas)

- Additional Donations: * Requires a simple majority

« Land from the School District - valued at $1.5-$2M

Disadvantages Disadvantages:

+ Must be voted on county-wide * Requires two votes to pass
+ Revenue variable based on economy « Requires a super majority vote on
one vote

43 44

Next Steps
Community Feedback

Integrate feedback from Open House and Council Presentations
Develop Draft Report
Finalize Report

« Recommendation to City Council & County Commissioners — September
Public Polling — October

Geotechnical Site Analysis - October

State and Federal Grant Requests — Nov. to May 2024

Potential Bond Measure - February

47




Open House 3

We want to hear from you:

1. What is your preferred combination of building spaces? -
Vote with one dot.

2. Please vote for your preferred funding approach.
- Vote with one dot.

3. Please share your feedback on the updated building
design and new site layout using a post-it note.

We want to hear from you:
Online SURVEY 3:

SURVEY 3 - Healthier Together
Aquatics Center

49
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4/4/23, 8:23 AM Healthier Together Aquatics Center Feasibility Study

Survey 1 Responses -
Healthier Together Aquatics Center
Feasibility Study

1187 08:51 Closed

Responses Average time to complete Status

1. What is your age group?

® B2« 25

® 2534 91

® 354 311

® 4554 213

® 5564 198

. 65 and over 349
350

300

250

200

150

100
-
o N



4/4/23, 8:23 AM

Healthier Together Aquatics Center Feasibility Study

2. What town do you live in or are closest to? (Pick one)

Chimacum

Fairmont

Glen Cove
Marrowstone

Port Hadlock-Irondale
Port Ludlow

Port Townsend
Quilcene

Discovery Bay

Cape George

Kala Point

1000
900
800
T00
600
500
400
300
200
100

46

20
64
24
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4/4/23, 8:23 AM

Healthier Together Aquatics Center Feasibility Study

3. What amenities would you like to see incorporated into a new aquatics
wellness center? (Pick top 3)

Competition Lap Pool (6-lane, 2...
Warm Water Recreation Pool
Exterior Splash Pad/Children's ...
Dry Sauna

Whirlpool

715

836

453

467

607



4/4/23, 8:23 AM

4. What is your preferred site:

Evan's Vista (14 acres)
Jefferson Healthcare (1 acre)
Port Townsend Golf Course (58 ...

Mountain View Commons (3.9 a...

253

85

293

556

B
|

Healthier Together Aquatics Center Feasibility Study



4/4/23, 8:23 AM

Healthier Together Aquatics Center Feasibility Study

5. What activities do you most want to take part in at a new aquatics

wellness center? (Pick top 5)

Children's Waterplay
Swim Lessons

Water Aerobics
Physical Therapy
Recreational Swimming
Competitive Swimming
Scuba Training
Yoga/Pilates

Dance

Aerobic Exercise
Cycling Classes

Tai Chi/Meditation

Strength Training/Weights

Health and Wellness Classes

Nutrition Classes
Healthy Cooking Classes
Birthday Parties

Community Meetings

1000
900
800
700
600
500

(=1 =]

581

621

480

975

247

103

273

119

200

53

129

325

173

43

78

237

76

A00

300

o || [T

w L.l
’ 111 ML



4/4/23, 8:23 AM Healthier Together Aquatics Center Feasibility Study

6. Dream Big! What other features or activities would you be interested in
for the new aquatics center?

Latest Responses
667 "I would love to see this get off the ground. We have..

Responses "Lazy river for the kids please! Like the pools at Port...



Survey 1 Responses - Healthier Together Aquatics Center Feasibility Study

3 65and over Port Townsend

4 5564

Port Townsend

5  65and over Port Townsend

6 5564 Port Townsend
7 4554 Port Townsend
8 3544 Port Townsend
9 5564 Port Townsend
10 4554 Port Townsend
11 55-64 Port Townsend

12 65and over Port Townsend

13 65and over Port Townsend

14  65and over Port Townsend

15  65and over Port Townsend

16 65 and over Port Townsend

17 4554 Port Townsend

18 65 and over Port Townsend

19 55-64 Port Townsend
20 18-24 Port Townsend
21 5564 Port Townsend

22 65and over Port Townsend

23 4554 Port Townsend
24 3544 Port Townsend
25 4554 Port Townsend

26 65and over Port Townsend

27  65and over Port Townsend

28 1824 Port Townsend
29 5564 Port Hadlock-lrondale
30 25-34 Port Townsend
31 3544 Port Townsend

32 65and over Port Townsend

33  65and over Port Townsend

34 1824 Port Ludlow

35 2534 Port Townsend
36 55-64 Port Townsend
37 55-64 Port Townsend

38 65and over Port Townsend

39 65and over
40 65 and over

Port Townsend
Port Townsend

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Dry Sauna;

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Exterior Splash
Pad/Children's Water Play Area;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Dry Sauna;

Whirlpool;

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Whirlpool;

Dry Sauna;

Dry Sauna;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Dry Sauna;
Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;
Competition Lap Pool (6-lane, 25-
yard);Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;

Exterior Splash Pad/Children's Water Play
Area;Whirlpool;

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Dry Sauna;

Competition Lap Pool (6-lane, 25-
yard);Whirlpool;Dry Sauna;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Whirlpool;

Dry Sauna;Competition Lap Pool (6-lane, 25-
yard);Whirlpool;

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;Whirlpool;
Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;

Warm Water Recreation Pool;

Whirlpool;Competition Lap Pool (6-lane, 25-
yard);Warm Water Recreation Pool;

Exterior Splash Pad/Children's Water Play
Area;Competition Lap Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Dry Sauna;

Dry Sauna;Warm Water Recreation
Pool;Competition Lap Pool (6-lane, 25-yard);

Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;Dry Sauna;
Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);Exterior
Splash Pad/Children's Water Play Area;Warm
Water Recreation Pool;

Exterior Splash Pad/Children's Water Play
Water ion Pool;Ct iti

Lap Pool (6-lane, 25-yard);

Whirlpool;Warm Water Recreation
Pool;Exterior Splash Pad/Children's Water Play
Area;

Competition Lap Pool (6-lane, 25-yard);
Warm Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);
Dry Sauna;

Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Jefferson Healthcare (1 acre)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Jefferson Healthcare (1 acre)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)
Evan's Vista (14 acres)
Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)
Mountain View Commons (3.9 acres)

Recreational Swimming;Yoga/Pilates;

Recreational Swimming;Water Aerobics;Physical
Therapy;Children's Waterplay;Tai Chi/Meditation;
Water Aerobics;Swim Lessons;Children's

eational

Swimming;

Recreational Swimming;Physical
Therapy;Yoga/Pilates;Health and Wellness Classes;
Swim Lessons;Water Aerobics;Yoga/Pilates;Tai
Chi/Meditati ining/Welghts,

Swim Lessons;Children's Waterplay;Recreational
i irthday Parties;C ive Swimmi

Tai Chi/Meditation;

Tai Chi/Meditation;Dance;

Water Aerobics;Recreational Swimming;Strength
Training/Weights;Yoga/Pilates;Healthy Cooking Classes;

Physical Therapy; Water Aerobics;Yoga/Pilates;
Recreational Swimming;Water Aerobics;

Water Aerobics;Swim Lessons;Recreational
i itive Swi irthday Parties;

Water Aerobics;Recreational Swimming;
Recreational Swimming;Health and Wellness Classes;

Children's Waterplay;Swim Lessons;Competitive
Swimming;Recreational Swimming;Scuba Training;
Physical Therapy;Health and Wellness Classes;Children's
Waterplay;

Scuba Training;Water Aerobics;Health and Wellness
Classes;Birthday Parties;Children's Waterplay;

C it immi ength Trai
Lessons;Scuba Training;Dance;

ga/Pilates;Swim Lessons;C i gs;
Cooking Classes;Aerobic Exercise;

Water Aerobics;Physical Therapy;Yoga/Pilates;Strength
Training/Weights;Aerobic Exercise;

Recreational Swimming;Yoga/Pilates;Dance;Strength
Training/Weights; Aerobic Exercise;

Children's Waterplay;Swim Lessons;Recreational
Swimming;Health and Wellness Classes;

Recreational Swimming;
Water Aerobics;Recreational Swimming;Children's

Waterplay;
Water Aerobics;Recreational

g Training/Weights;
Recreational Swimming;Strength

Training/Wei irthday Parties;C

Swimming;

Strength Training/Weights;Recreational
Swimming;Water Aerobics;

Children's Waterplay;Swim Lessons;Recreational
Swimming;Yoga/Pilates;Strength Training/Weights;

Recreational Swimming;Birthday Parties;Children's
Training/Wei Exercise;

Swim Lessons;Children's Waterplay;Water
Aerobics;Recreational Swimming;Birthday Parties;

Recreational Swimming;

Scuba Training;Recreational Swimming;Birthday
Parties;Swim Lessons;Children's Waterplay;

Children's Waterplay;Swim Lessons;Physical
Therapy;Recreational Swimming;Birthday Parties;

Swim Lessons;Recreational Swimming;Aerobic
Exercise;Nutrition Classes;Healthy Cooking Classes;
Swim L immi iti
Swimming;

Water Aerobics;Physical Therapy;Recreational
Swimming;Yoga/Pilates;Children's Waterplay;

eational

Water Aerobics;Physical Therapy;Recreational Swimming;
Recreational Swimming;

50 meter flexible (25 yds, 25 meter, 50 meters) lap pool.

Accessible playground and outdoor play areas, ensure access throughout the
facility

Climbing wall

I couldn’t select “None” in any of the above options. As a community we can’t
afford this facility. Cost data was not presented. This feels like a sales job
instead of a neutral exploratory process. Even the name of the project is a
sales job. The City should not be in the position of trying to sell something
especially since it will eventually be on a ballot.

What's going to happen to the spaces that we already have? A lot of these
activities (except swimming) already occur in the PT Community Center and
other gyms? Why is the City in cahoots with the Y (who decided they walk on
water when they can't even keep the existing gym at Mtn View clean)? Is the
City in competition with the County facilities and programs that we already
have? s the City intent on putting private gyms out of business?
Bodywork/massage

Indoor sports/basketball, volleyball

Climbing wall

Art space/therapy

For funding maybe a GoFundMe and/or contact Richard Geer, et. al.

Aquatics climbing wall, lazy river

Indoor or covered walking track, lazy River. | think it’s really important to have
activities for youth:.climbing wall, play area, birthday party room, etc. We
need to support our young people and families and encourage diversity.

MVP has an existing vibrant social community atmosphere. We meet and
socialize while exercising, which shows the community aspect can be realized
without a fancy facility. We can go out for coffee or breakfast and support our
local businesses.

I think a salt water pool would be a real draw, especially for folks with sensitive
skin or allergies.

THANK YOU!

Indoor walking/running track

Competitive diving.

Art classes too!

| would absolutely love a touch pad for competition swim team

warm water lap swimming

I'd love for the pool to be truly heated. Not the half heated stuff that still
leaves you shivering, but heated enough that it's not uncomfortable to get into

Child care

Growing up my family would have to go to Bainbridge island to go to an
aquatics center. We loved it, and it was worth it. To have something like that
would be AMAZING in port townsend and so believe it would draw younger
families to move here. They had a lazy river, and a water slide. ; )

Fully funded before it's built. No loans. Realistic budget, with a contingency for
unanticipated costs. Multiple Private "Family Style" Bathrooms.

Anything supported by user fees & NOT property tax; why no questions about
who pays construction & annual operations???

None



41

42

43

45

46

47

48

49

65 and over Port Hadlock-Irondale
35-44 Port Townsend
55-64 Port Townsend
65 and over Port Townsend
65 and over Port Townsend
55-64 Port Townsend
4554 Port Townsend
45-54 Port Townsend
55-64 Port Townsend
65 and over Port Townsend
65 and over Port Townsend
55-64 Port Townsend
65 and over Port Townsend
65 and over Port Townsend
65 and over Port Townsend
65 and over Port Townsend
65 and over Port Townsend
55-64 Port Townsend
65 and over Port Townsend
55-64 Port Townsend
65 and over Port Hadlock-Irondale
65 and over Port Townsend
4554 Port Townsend
55-64 Quilcene

65 and over Port Townsend
18-24 Port Townsend
35-44 Port Townsend
45-54 Port Townsend
65 and over Port Townsend
65 and over Port Townsend
65 and over Port Townsend
65 and over Port Townsend
55-64 Port Townsend
65 and over Port Townsend
65 and over Port Townsend
55-64 Port Townsend
65 and over Port Townsend
55-64 Port Townsend
4554 Port Townsend
35-44 Port Townsend
35-44 Port Townsend
65 and over

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Exterior Splash
Pad/Children's Water Play Area;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Competition
Lap Pool (6-lane, 25-yard);

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;
Competition Lap Pool (6-lane, 25-yard);Exterior
Splash Pad/Children's Water Play Area;Dry
Sauna;

Competition Lap Pool (6-lane, 25-yard);Exterior
Splash Pad/Children's Water Play Area;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Dry Sauna;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Whirlpool;Competition Lap Pool (6-lane, 25-
yard);Warm Water Recreation Pool;
Whirlpool;Exterior Splash Pad/Children's Water
Play Area;Competition Lap Pool (6-lane, 25-
yard);

Dry Sauna;

Dry Sauna;Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;Dry Sauna;

Whirlpool;Warm Water Recreation
Pool;Competition Lap Pool (6-lane, 25-yard);
Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Exterior Splash
Pad/Children's Water Play Area;

Competition Lap Pool (6-lane, 25-
yard);Whirlpool;

Competition Lap Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);
Dry Sauna;Whirlpool;Competition Lap Pool (6-
lane, 25-yard);

Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Dry Sauna;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Dry Sauna;

Exterior Splash Pad/Children's Water Play
Area;Warm Water Recreation Pool;Whirlpool;
Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Whirlpool;

Exterior Splash Pad/Children's Water Play
Area;Warm Water Recreation Pool;Competition
Lap Pool (6-lane, 25-yard);

Exterior Splash Pad/Children's Water Play
Area;Competition Lap Pool (6-lane, 25-
yard);Warm Water Recreation Pool;

Exterior Splash Pad/Children's Water Play
Area;Warm Water Recreation Pool;Dry Sauna;

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Whirlpool;

Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

Dry Sauna;

Whirlpool;Dry Sauna;
Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Exterior Splash Pad/Children's Water Play
Area;

Warm Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);Exterior
Splash Pad/Children's Water Play Area;Dry
Sauna;

Warm Water Recreation Pool;

Dry Sauna;Competition Lap Pool (6-lane, 25-
yard);Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Warm Water Recreation Pool;Dry
Sauna;Whirlpool;
Competition Lap Pool (6-lane, 25-yard);Dry

Port Hadlock-Irondale Sauna;

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)
Mountain View Commons (3.9 acres)
Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)
Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Water Aerobics;Swim L iPhysi Py,
Exercise;

Children's Waterplay;Swim Lessons;Competitive
Swimming;Birthday Parties;Recreational Swimming;

hildren's
Aerobics;Physical Therapy;Swim Lessons;
Children's Waterplay;Swim Lessons;Recreational

Training/Weights;

Swim Lessons;Physical Therapy;Recreational
Swimming;Aerobic Exercise;Health and Wellness Classes;

Water Aerobics;Recreational
Swimming;Yoga/Pilates;Aerobic Exercise;

Recreational Swimming;Swim Lessons;

Water Aerobics;Scuba Training;Yoga/Pilates;Dance;Tai
Chi/Meditation;

Community Meetings;Children's Waterplay;Physical
Therapy;Aerobic Exercise;Strength Training/Weights;

Water Aerobics;Physical Therapy;Swim
Lessons;Children's Waterplay;Recreational Swimming;
Strength Training/Weights;Yoga/Pilates;Dance;

Water Aerobics;

Recreational Swimming;Strength

Training/Weights; Exercise;Yog

Aerobics;

Children's Waterplay;Swim Lessons;Water

erobics;

Water Aerobics;Physical Therapy;Recreational
Swimming;Health and Wellness Classes;

Water Aerobics;Recreational Swimming;

Physical Therapy;Recreational Swimming;Aerobic
Exercise;Strength Training/Weights;

Water Aerobics;Recreational
Swimming;Yoga/Pilates;Aerobic Exercise;Dance;

Water Aerobics;Yoga/Pilates;Dance;Aerobic Exercise;Tai
Chi/Meditation;

Water Aerobics;Recreational Swimming;Children's
Waterplay;Competitive Swimming;

Water Aerobics;Yoga/Pilates;Strength
Training/Weights;Tai Chi/Meditati

ic Exercise;

Recreational Swimming;

Recreational Swimming;Dance;Cycling Cl

Training/Weights;Yoga/Pilates;

Water Aerobics;Physical Therapy;Cycling
Classes;Dance;Health and Wellness Classes;

Children’s Waterplay;Swim Lessons;Water Aerobics;

Recreational Swimming;Aerobic Exercise;Cycling
Classes;Tai Chi/Meditati gth Training/Weights;

Recreational Swimming;Physical Therapy;Water
Aerobics;Swim Lessons;Children's Waterplay;

Children's Waterplay;Swim Lessons;Physical
Therapy;Recreational Swimming;

Children's Tai Chi ommunit
i Training/Weights;Yoga/Pilates;

Children's Waterplay;Water Aerobics;Tai

Chi/Meditati y Cooking Classes;Physical Therapy;

Exercise;Water Aerobics;Swim Lessons;

Water Aerobics;Physical Therapy;Yoga/Pilates;
Yoga/Pilates;Aerobic Exercise;Cycling Classes;Health and
Wellness Classes;

Physical Therapy;Tai Chi/Meditation;Health and Wellness

Classes;Nutrition Classes;Healthy Cooking Classes;

Swim Lessons;Recreational Swimming;Children's
Waterplay;Competitive Swimming; Water Aerobics;

Swim L ns;Children's ational

Swimming;

Physical ilates; Aerobi ise;
and Wellness Classes;

Water Aerobics;Recreational Swimming;

Competitive Swimming;Yoga/Pilates;Cycling Classes;Tai
Chi/Meditation;Strength Training/Weights;

Children's Waterplay;Swim Lessons;Physical
AL reational Swi iti
Strength Training/Weights;Health and Wellness
Classes;Children's Waterplay;Recreational
Swimming;Aerobic Exercise;

[ eational
Aerobics;Swim Lessons;

Indoor waterslides similar to Bainbridge Island pool facility

I think the possibility of competing with our 2 local gyms will/could put them
out of business. A wellness center, if it is built, needs to avoid replicating the
activities our gyms provide. | can dream big, but won't because where is this
money coming from? How is all of this going to be paid?

Teen center

Space to do VR exercise, train underwater robotics?for school kids (real pool
with no delicate liner)

Indoor basketball

Heated outdoor pool

Anything that is fun for kids...

Be sure the pool is deep enough for deep water aerobics!
what we can afford we are a small community, filled with seniors on a fixed
income. But it would be nice to have an outdoor area for exercise in the
warmer months, park setting would be great with benches. And then later
enough room to expand to include other features.

Steam sauna

Have a separated small pool for babies and toddlers.

A beautiful outdoor space that peoppe can sit in the open and enjoy the sun—-
well maybe!!

small is beautiful

Leave the golf
Course alone

I'd love a public sauna and steam set up complete with cold plunge pools. Like
they do in Finland, Japan, Iceland, Turkey. Affordable, simple, no fuss, open to
all at a reasonable daily rate and membership system.

Water polo

Coordinate management and promotion of the current nine-hole golf course
with the new wellness center pool

1 would like you to tear down the old pool and build it in the same spot since
there’s infrastructure already there. Yes, we all know it’s aging and a swimming
pool has been turned down three times that | can remember and the Port was
one of them that offer free property to build it, and it was denied.

not on golf course
Why waste money on things besides aquaticsas because we have all the other
things in PT all ready. Just rebuild the pol where it is.

Having a fresh new aquatics center with a few extra fitness bells and whistles
right here where the old one is would be a dream enough for me!

Agym would be great! Plenty of work out equipment, weights, steppers and
treadmills.

To keep the cost down, | just want a pool....
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65 and over
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65 and over

65 and over

65 and over

65 and over

65 and over

35-44

18-24

45-54

35-44

65 and over

65 and over

65 and over

45-54
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45-54

35-44

65 and over

25-34

65 and over

35-44

65 and over
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65 and over

65 and over
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45-54

65 and over

55-64

35-44

35-44

Port Townsend

Port Townsend

Port Townsend

Chimacum

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Chimacum

Port Townsend

Marrowstone
Port Townsend

Port Townsend

Port Hadlock-lrondale

Port Townsend

Chimacum

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Competition
Lap Pool (6-lane, 25-yard);

Warm Water Recreation Pool;Dry Sauna;
Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Whirlpool;

Whirlpool;Warm Water Recreation
Pool;Competition Lap Pool (6-lane, 25-yard);
Competition Lap Pool (6-lane, 25-
yard);Whirlpool;Exterior Splash Pad/Children's
Water Play Area;

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Exterior
Splash Pad/Children's Water Play Area;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Whirlpool;Dry Sauna;

Whirlpool;

Competition Lap Pool (6-lane, 25~
yard);Whirlpool;Dry Sauna;

Competition Lap Pool (6-lane, 25-yard);Exterior
Splash Pad/Children's Water Play
Area;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Exterior Splash Pad/Children's Water Play Area;

Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;Competition
Lap Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Whirlpool;

Exterior Splash Pad/Children's Water Play
Area;Dry Sauna;

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Warm Water Recreation Pool;

Whirlpool;Competition Lap Pool (6-lane, 25-
yard);Warm Water Recreation Pool;

Warm Water Recreation
Pool;Whirlpool;Competition Lap Pool (6-lane,
25-yard);

Dry Sauna;Exterior Splash Pad/Children's Water
Play Area;Warm Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);

Dry Sauna;Exterior Splash Pad/Children's Water
Play Area;

Competition Lap Pool (6-lane, 25-yard);Exterior
Splash Pad/Children's Water Play
Area;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Whirlpool;

Exterior Splash Pad/Children's Water Play
Area;Competition Lap Pool (6-lane, 25-
yard);Warm Water Recreation Pool;

Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;Competition
Lap Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);
Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;

Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;Competition
Lap Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;

Warm Water Recreation Pool;Whirlpool;

Dry Sauna;Exterior Splash Pad/Children's Water
Play Area;Warm Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Mountain View Commons (3.9 acres)
Port Townsend Golf Course (58 acres)

Jefferson Healthcare (1 acre)

Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Jefferson Healthcare (1 acre)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)
Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)
Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Jefferson Healthcare (1 acre)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Recreational Swimming;Healthy Cooking
Classes;Ct i

Training/Weights;
Scuba Training;Community Meetings;Physical
Therapy;Children's Waterplay;

Physical Therapy;Recreational Swimming;Scuba
Training;Community Meetings;Birthday Parties;

irthday Parti

Children's Waterplay;Swim Lessons;Water
Aerobics;Scuba Training;Health and Wellness Classes;
Water Aerobics;Recreational Swimming;Tai
Chi/Meditation;Cycling Classes;Strength
Training/Weights;

Recreational Swimming;Scuba Training;Strength
Training/Weights;Health and Wellness
Classes;Yoga/Pilates;

Water Aerobics;Recreational Swimming;Tai
Chi/Meditation;Children's Waterplay;Swim Lessons;

Water Aerobics;Physical Therapy;Yoga/Pilates;Strength
Training/Weights;Nutrition Classes;

Children's Waterplay;Swim Lessons;Physical

L i reational Swimmi

Recreational Swimming;
Recreational Swimming;Physical Therapy;Water
Aerobics;Swim Lessons;Aerobic Exercise;

Swim Lessons;Competitive Swimming;Children's
Waterplay;

C itive Swimmi eational
Lessons;Children's Waterplay;Water Aerobics;

Recreational Swimming;

Children's Waterplay;Swim Lessons;Water

irthday Parties;|

Water Aerobics;Physical Therapy;Recreational

Training/Wei bic Exercise;
Yoga/Pilates;Tai Chi/Meditation;Strength
Training/Weights; i i
Swimming;

Swim Lessons;Water Aerobics;Physical
AL eational i

Swim Lessons;Physical Therapy;Recreational
immi Training/Weights;Bi

Parties;

Recreational Swimming;Yoga/Pilates;Aerobic
Exercise;Children's Waterplay;Strength Training/Weights;
Strength Training/Weights;Recreational
Swimming;Children's Waterplay;Tai
Chi/Meditation;Health and Wellness Classes;

Recreational Swimming;Dance;Community
Meetings;Strength Training/Weights;

Children's Waterplay;Swim Lessons;Recreational
Swimming;Competitive Swimming;

Swim Lessons;Water Aerobics;Recreational Swimming;

Children's Waterplay;Swim Lessons;Water
Aerobics;C it i i

Children's Waterplay;Recreational Swimming;Birthday
Parties;

Recreational Swimming;Competitive Swimming;Swim
Lessons;

Swim Lessons;Water Aerobics;Recreational
i itive Swi irthday Parties;

Children's Waterplay;Swim Lessons;Recreational

ing/Weights;

Children's Waterplay;Swim Lessons; Birthday

Aerobic Exercise;

Water Aerobics;Recreational Swimming;
Children's Waterplay;Recreational Swimming;Swim

Lessons;Healthy Cooking Classes;Water Aerobics;

Children's Waterplay;Swim Lessons;Recreational
immi it i irthday Parties;

Recreational Swimmi itiy immi ling

;Strength Training/Weights;Yoga/Pilates;

Children's Waterplay;Physical Therapy;Recreational
i ic Exercise;Tai Chi/Meditati

Recreational Swimming;Children's Waterplay;Swim
Lessons;Water Aerobics;Physical Therapy;

Swim Lessons;Recreational Swimming;Cycling
a ights;Birthday Parties;

5 gth Training/

Swim Lessons;Recreational Swimming;Children's
Waterplay;

Space to host a trans support group

1 know diving boards are an insurance nightmare, but they're also so much fun

Lazy river!

Pickleball Courts.

A pool that’s big enough to always be available to lap swim, not on a schedule,
s0 those of us that work have an opportunity to swim too. Maybe have a
secondary pool for classes, and a small splash pool separate for children.

Climbing wall for kids.

Fix the one that is already there! Quit creating higher taxes! Your survey is
requiring answers that aren’t valid. It requires making a choice that | don’t
want in order to submit my survey. Way to biased!

Exercise equipment/weight room and affordable fitness classes

Club swim team for elementary\middle schoolers, gym to provide an adorable
place to workout

Outside grounds accessible to families to picnic, walk their dogs, ride bikes,
outside activities

slides, climbing wall, childcare for when you are working out, circus arts, steam
room, cold plunge, nighttime swims, bigger viewing area, high quality sound
and light system

I think the children's pool should be separate
from the adult section and yes we need both

Afull service pool, cardio equipment and weights with playcare. Indoor
programming space for classes including youth classes.

steam room

Rock climbing wall!

Similar to the YMCA in Silverdale, have a family area indoors were little kids
can splash around. Add a lazy river, water slides, hot tub, and exercise
equipment just like the Silverdale facility. Rip out the old mountain view pool
and completely redo the parking and buildings.

Recreational water polo.

1 absolutely love the indoor walking track and kid zone (free childcare while
parents workout) at the Silverdale YMCA, and the setup of their pool in general
which allows for simultaneous intergenerational use (e.g. the pool is divided up
in such a way that water aerobics classes can happen at the same time as
children are playing in the pool without getting in each other's way) . | would
love to see a similar design in PT given our local demographics.

Water slides! Family fun center... :)

Beach entrance. Separate water slide.

I'd just like to see it open more often. There s very little for children/teens to
do in this town. Think about the future residents that will use the facilities. All
the old people complaining about taxes and the golf course will be dead soon.

Warm changing rooms with amenities like bathing suit dryer, hair dryers, etc.
Accessible changing room for those with physical disabilities. Some private
changing rooms included. Maybe some quiet swim space or quiet times at the
facility for those with sensory issues. Activities for seniors.

Juice bar, snack bar
Child care while parents do exercise class

INDIVIDUAL CHANGE ROOMS
Shallow end for little kids
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35-44

55-64

55-64

45-54

65 and over

55-64

65 and over

45-54

4554

35-44

4554

55-64

35-44

55-64

25-34

35-44

55-64

55-64

35-44

2534
35-44

4554

65 and over

4554

65 and over

55-64

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Glen Cove

Marrowstone

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Ludlow

Port Townsend

Port Townsend

Port Townsend

Glen Cove

Port Townsend

Chimacum

Chimacum
Port Ludlow

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Whirlpool;Warm Water Recreation
Pool;Competition Lap Pool (6-lane, 25-yard);

Whirlpool;

Dry Sauna;Whirlpool;Competition Lap Pool (6-
lane, 25-yard);

Dry Sauna;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Dry Sauna;Warm Water Recreation Pool;

Warm Water Recreation Pool;

Warm Water Recreation
Pool;Whirlpool;Competition Lap Pool (6-lane,
25-yard);

Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;Whirlpool;
Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Exterior Splash
Pad/Children's Water Play Area;

Competition Lap Pool (6-lane, 25-yard);

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);

Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Exterior Splash Pad/Children's Water Play
Area;Warm Water Recreation Pool;Whirlpool;
Competition Lap Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;
Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Jefferson Healthcare (1 acre)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Evan's Vista (14 acres)
Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Evan's Vista (14 acres)
Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Children's Waterplay;Recreational
Swimming;Yoga/Pilates;Dance;Physical Therapy;
Water Aerobic: ommunit
Meetings;Health and Wellness Classes;

Birthday Parties;

Swim Lessons;Physical Therapy;Recreational

ic Exercise;
Community Meetings;
Swim L Aerobics;Yoga/Pi
Swimming;
Water Aerobics;Tai Chi/Meditation;Recreational
Swimming;

Swim Lessons;Physical Therapy;Recreational
Swimming;Aerobic Exercise;Community Meetings;

Swim L eatio
Swimming;Scuba Training;Physical Therapy;

Children's Waterplay;Recreational Swimming;Swim
Lessons;Water Aerobics;Dance;

Recreational Swimming;Scuba Training;Dance;Aerobic
Exercise;Strength Training/Weights;

Recreational Swimming;

Children's Waterplay;Swim Lessons;Physical
Therapy;Recreational Swimming;

Water Aerobics;Yoga/Pilates;Competitive

eational

and Wellness
Classes;

Children's Waterplay;Swim Lessons;Recreational
immi it i irthday Parties;

Swim Lessons;Physical Therapy;Recreational
immi itive Swimming;Bi Parties;

Recreational Swimming;swim Lessons;Children's
Waterplay; Water Aerobics;

Physical Therapy;Yoga/Pilates;Strength Training/Weights;

Children's Le

An outdoor lazy river floating and swimming loop.

I can't even take the survey since you are asking questions about things | may
not want without requiring an answer. Just goes to show, if local government
needs to do a survey that requires answers to all their questions and there are
no options for “None of the above” they are out of touch.

So, disregard any of my answers above and replace them with “None of the
above”.

We've been down this road so many times. If you want to build it cool, but
don't make us property tax payers responsible for something we may never
use. Add to your survey: “Are you willing to ‘pay for use’ instead of tax payer
subsidized?” | suspect the answer is No. If Yes, great. Have a private entity
come in and make it happen. They would most likely conduct a “real feasibi
survey” and draw their own conclusions.

ity

Roads, Water, Sewer, Public Safety seriously need to be your priority. Our
roads are so embarrassing.

I only checked one category each in item numbers 3 and 5 above, because the
survey wouldn't submit if 1 didn't - talk about no real choice - As is often the
case, there is no option for a dissenting opinion. As nice as an aquatic center
would be, including all the amenities noted above, none of it should be built if
either the citizens of Port Townsend or Jefferson County will be required to
pay one cent for it, now or ever. The taxpayers here already have a significant
financial burden, with more raises upcoming. When all our streets are paved,
our library, emergency medical services and mental health providers have
every dime they need, and we are out of debt, then we can consider totally
discretionary expenditures like a new aguatics center. Every project like this
adds to the cost of living here, the exact opposite of what we say we are trying
to accomplish. Over and over and over, those with wealth burden those
without by proposing "improvements" like this. Please, please stop.

None, please don't build it. The survey is flawed as it requires an answer or
multiple answers.

24 hour showers for folks who are camping, in houses, commuting via bike er
cetera.

Anything for our youth! More activities for then is so crucial!

just the swimming pool. Most other activities are already available all over
town. Creating an all in one with one big membership fee will take
membership fees away from local businesses who cannot compete with all the
amenities under this one roof. Also, a community shower room open for all
the public to come use for a very small fee (maybe even free with coin
operated water). A good many in our community would benefit greatly by
being able to get cleaned up - it's a starting point towards 'healthy.

Property outside of city limits!!!! A more centralized location! The old tri area

Swimming;Birthday Parties;

Children’s Waterplay;Recreational Swimming;Swim
Lessons;Birthday Parties;
Recreational Swimming;Competitive Swimming;

Children's Waterplay;Swim Lessons;Competitive
Swimming;Birthday Parties;Recreational Swimming;

Recreational Swimming;Water Aerobics;Birthday
Parties;Physical Therapy;Strength Training/Weights;

Children's Waterplay;Swim Lessons;Competitive
Swimming;Birthday Parties;Strength Training/Weights;
;Dance;

Physical Therapy, ic Exercise;Yoga/Pil

Swim Lessons;Water Aerobics;Recreational
Swimming;Yoga/Pilates;

c in chimacum across from HJ Park would be a great location!!!
Lazy river, rope swing

Outside of city limits. With the Hadlock sewer system coming, there is no
reason that it has to be built inside the county limits when it is going to take
years to build.

This is a misguided use of taxpayer monies—it sounds like the hospital is
wanting more space and marketing it as something that will help the
community.

This is not accessible to south county. What about surveying outside of city
limits?

No reason that the population doesn't support this—the county is able to pull
strings when they want to.

Who puts a freaking kitchen in an Aquatic Center? Ridiculous.

Coffee bar/snack bar
Childcare

Outdoor Playground
Party Room

Children's occupational/physical therapy clinics
Indoor rolling skating rink
Wally ball/ racquetball/ squash courts
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25-34 Port Townsend
45-54 Chimacum

45-54 Port Townsend
65 and over Port Townsend

35-44 Port Townsend
55-64 Port Hadlock-Irondale
65 and over Port Townsend

55-64 Port Townsend
25-34 Port Townsend
65 and over Port Townsend

45-54 Port Townsend

65 and over Port Townsend

65 and over Marrowstone

65 and over Port Townsend

65 and over Port Hadlock-Irondale
35-44 Port Townsend

45-54 Port Townsend

65 and over Quilcene

45-54 Port Townsend

18-24 Port Townsend

25-34 Port Townsend

55-64 Port Townsend

55-64 Port Hadlock-lrondale
55-64 Port Townsend

55-64 Port Townsend

45-54 Port Townsend

35-44 Port Townsend

35-44 Port Hadlock-Irondale
65 and over Quilcene

35-44 Port Hadlock-lrondale
45-54 Port Townsend

25-34 Port Townsend

35-44 Port Townsend

65 and over Port Hadlock-Irondale
35-44 Port Townsend

65 and over Port Townsend

35-44 Port Townsend

45-54 Port Townsend

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Warm Water Recreation Pool;Dry

Sauna;Exterior Splash Pad/Children's Water Play

Area;

pool;Dry Water

Pool;

Competition Lap Pool (6-lane, 25-

yard);Whirlpool;Warm Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);Warm

Water Recreation Pool;Dry Sauna;

Competition Lap Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Warm

Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;

Competition Lap Pool (6-lane, 25-yard);Exterior

Splash Pad/Children's Water Play
Area;Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Competition Lap Pool (6-lane, 25-

yard);Whirlpool;Exterior Splash Pad/Children's

Water Play Area;

Competition Lap Pool (6-lane, 25-yard);Warm

Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);Warm

Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;

Dry Sauna;Competition Lap Pool (6-lane, 25-

yard);Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm

Water Recreation Pool;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm

Water Recreation Pool;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Dry

Sauna;Whirlpool;

Exterior Splash Pad/Children's Water Play Area;

Competition Lap Pool (6-lane, 25-yard);Dry

Sauna;Whirlpool;

Exterior Splash Pad/Children's Water Play Area;

Exterior Splash Pad/Children's Water Play
Area;Warm Water Recreation Pool;Dry Sauna;

Competition Lap Pool (6-lane, 25-yard);Warm

Water Recreation Pool;Dry Sauna;

Exterior Splash Pad/Children's Water Play
Area;Competition Lap Pool (6-lane, 25-yard);Dry

Sauna;

Competition Lap Pool (6-lane, 25-yard);Exterior
Splash Pad/Children's Water Play Area;Warm

Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Warm

Water Recreation Pool;Whirlpool;

Dry Sauna;

Competition Lap Pool (6-lane, 25-

yard);Whirlpool;Warm Water Recreation Pool;
Dry Sauna;Competition Lap Pool (6-lane, 25-

yard);

Competition Lap Pool (6-lane, 25-yard);Dry

Sauna;Whirlpool;

Warm Water Recreation Pool;Competition Lap

Pool (6-lane, 25-yard);Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;Dry Sauna;

Competition Lap Pool (6-lane, 25-yard);Warm

Water Recreation Pool;Whirlpool;
Whirlpool;Warm Water Recreation

Pool;Exterior Splash Pad/Children's Water Play

Area;

Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Exterior

Splash Pad/Children's Water Play
Area;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Dry

Sauna;Warm Water Recreation Pool;
Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Jefferson Healthcare (1 acre)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Jefferson Healthcare (1 acre)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Jefferson Healthcare (1 acre)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Children's Waterplay;Swim Lessons;Recreational
Swimming;Health and Wellness Classes; Birthday Parties;
Recreational Swimming;Yoga/Pilates;Tai
Chi/Meditation; Physical Therapy;Health and Wellness
Classes;

Recreational Swimming;Birthday Parties;Community
hysical Therapy;Children's

Physical Therapy;Water Aerobics;Recreational

Swimming;Health and Wellness Classes;

Children's Waterplay;Swim Lessons;Recreational
Swimming;

Water Aerobic:
Parties;Physical Therapy;
Recreational Swimmi

Training/Weights;

Water Aerobics;Recreational
imming;Yoga/Pilates;Children's ysical

Therapy;

Recreational Swimming;Health and Wellness
Classes;Birthday Parties;

Swim Lessons;Children's Waterplay;Water
Aerobics;Recreational Swimming;

Physical Therapy;Recreational Swimming;Scuba
Training;Healthy Cooking Classes;Health and Wellness
Classes;

Swim Lessons;Water Aerobics;Recreational
Swimming;Yoga/Pilates;Strength Training/Weights;

Children's Waterplay;Swim Lessons;Water
Aerobics;Physical Therapy;Recreational Swimming;
Recreational Swimming;

Swim Lessons;Water Aerobics;Recreational
i ical Therapy;C i

Children's Waterplay;Swim Lessons;Health and Wellness
c i imming;Community Meetings;

Physical
Parties;Recreational Swimming;Swim Lessons;

Training/Wei v

Physical Therapy;Recreational Swimming;

Swim Lessons;Physical Therapy;Recreational

Training y Parties;

Physical Therapy;Recreational Swimming;

Children's Waterplay;Swim Lessons; Birthday

eational

Swim Lessons;Recreational Swimming;Children's
Waterplay;Yoga/Pilates;Health and Wellness Classes;

Water Aerobics;Recreational Swimming;Yoga/Pilates; Tai
Chi/Meditation;Health and Wellness Classes;

C iti imming;Children's

Lessons;Recreational Swimming;Aerobic Exercise;
Swim L i iti
Swimming;

eational

Water Aerobics;D: ition Cl
Swimming;Healthy Cooking Classes;

Recreational Swimming;Competitive Swimming;Scuba
Training;Yoga/Pilates;Tai Chi/Meditation;

Water Aerobics;Physical Therapy;Tai

Chi/Meditati ning/Welghts; and
Wellness Classes;

Water Aerobics;Aerobic Exercise;Recreational
Swimming;Children's Waterplay;

Water Aerobics;Recreational
Swimming;Yoga/Pilates;Strength
Training/Weights;Competitive Swimming;

Birthday Parties;Recreational Swimming;Swim Lessons;

Children's i ing;Birthday
Parties;Scuba Training;Dance;

Recreational Swimming;Swim
Lessons;Yoga/Pilates;Aerobic Exercise;Strength
Training/Weights;

Water Aerobics;Physical Therapy;Aerobic
ise; Cooking C ilates;

Children's Waterplay;Water Aerobics;Tai
Chi/Meditati § )

Children's Waterplay;Swim Lessons;Water
Aerobics;Physical Therapy;Recreational Swimming;

Swim Lessons;Physical Therapy;Competitive

Training;Strength Tr g/Weights;

Recreational Swimming;Water Aerobics;

Definitely make it saline instead of chlorine! And warm! Also a bunch of
individual family restroom/changing rooms with toilet/sink/shower/changing
tables. Overall, think something similar to Great Wolf Lodge, great for kids and
families but more community oriented like William Shore Aquatic Center in
Port Angeles. Something for everybody!

Infrared sauna, massage, self defense classes, healthy foods for sale with space
to take a break/socialize, rock-climbing wall, activities that span
ages/generations and abilities

Dream big? Dreaming big would mean bringing affordable housing, living
wages, repaired roads, and having better infrastructure in place BEFORE
building a new aquatics center.

salt water pool, rather than chlorine-treated fresh water; dedicated lap
swimming times; master's swim team and coach.

A fitness/workout in dry land center, a soccer field or other type of big open
play area, meeting rooms

Workout center including outside playground type workout machines for
adults.

1 do not want men in the women's shower area. Perhaps individual facilities
would be the solution.

Upstairs workout room with a view
We should spend money on infrastructure that will pay for itself and generate
enough revenue to replace itself in the future. Is there the tax base in the city
to make this happen or is it going to come to taxing outside the city limits as
well. Saying "dream big" is just going to mean that everyone will be
disapointed whrn it turns out that its mediocre.

Cynthia shields

Multiuse Gym with a real pool. Real being at least 25 yards in length.
Indoor/outdoor pool and a dive pool so kids can have another sport. Skate rink.
P.S. 1 don't have kids, but recognize how few activities are available for school-
aged kids.

Please open early enough for working people to use the pool. We have so few
options for exercise!

Apartments. This is an irresponsible allocation of funds when the people who
would work at and maintain the pool can’t afford to live here.

Better locker room with more showers. ADA access and devices such as chairs,
swimming gear, etc that hold 600Ib+

Something fun for kids. a slide or water rides, somewhere to play, and a place

for parents to hang out while their kids play. Maybe a coffee shop or a lttle

food stand.

Family and children focused builds are what this town needs!!!!

Awesome gym and pool all together!! Like sarc. Thanks!

I would love to see a place for kids to hang out and people have a place to get
healthy. | would like to see a waterside, or lazy river
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4554

45-54

4554

25-34

65 and over

65 and over

65 and over

45-54

35-44

35-44

65 and over

35-44

25-34

45-54

65 and over

65 and over

55-64

4554
4554

55-64

65 and over

25-34

4554

18-24

65 and over

35-44

Port Hadlock-Irondale

Marrowstone

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Chimacum

Port Hadlock-Irondale

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend
Port Townsend

Port Townsend

Port Townsend

Port Townsend

Marrowstone

Port Townsend

Chimacum

Port Townsend

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Whirlpool;

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Exterior Splash
Pad/Children's Water Play Area;

Warm Water Recreation Pool;

Exterior Splash Pad/Children's Water Play
Area;Warm Water Recreation Pool;Dry Sauna;
Dry Sauna;Competition Lap Pool (6-lane, 25-
yard);Warm Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;

Exterior Splash Pad/Children's Water Play
Area;Warm Water Recreation Pool;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;

Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Dry Sauna;

Competition Lap Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Dry Sauna;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Dry Sauna;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;
Dry Sauna;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;Competition
Lap Pool (6-lane, 25-yard);

Whirlpool;Exterior Splash Pad/Children's Water
Play Area;Competition Lap Pool (6-lane, 25-
yard);

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Whirlpool;

Dry Sauna;

Exterior Splash Pad/Children's Water Play
Water ion Pool;C

Lap Pool (6-lane, 25-yard);

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Jefferson Healthcare (1 acre)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)
Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Swim Lessons;Water Aerobics;Yoga/Pilates;

Children's Waterplay;Physical Therapy;Recreational
Swimming;Swim Lessons;Aerobic Exercise;

Water Aere ;Swim L

eational

Children's Waterplay;Swim Lessons;Recreational

immi Training/Wei Parties;
Recreational Swimming;Physical Therapy;Water
Aerobics;Healthy Cooking Classes; Aerobic Exercise;

Water Aerobics;Physical Therapy;
Children's Waterplay;Swim Lessons;Water

Aerobics;Physical Therapy;Recreational Swimming;

Swim Lessons;Birthday Parties;Scuba Training;Children's
Waterplay;Recreational Swimming;

Children's Dance;

Wellness for all community members, a place for swim teams to train, warmer
pools for young children to learn to swim, and adults of all ages to get exercise.
This is my big dream. The exact location should not take away from other
wellness opportunities like golfing but rather expand wellness opportunities.
Choosing a location with more acreage or at Mountain view where future
expansion of even more wellness activities would be amazing, improvements
to current playground, adding a basketball court, and other ideas for physical
wellbeing- creating a large wellness recreation area would be dreamy. Golf
across the street with walking trails, all of this is dreamy.

Mt. View only place for pool. Traffic off Sims to hospital property difficult and
dangerous, why mess up the golf course when Mt. View is perfect plus all that
water running down a 20% slope into underground cement of pool, and Evans
Vista dreary place and so far from where pool is now s a east to get to place.

Water slide for kids, rope swing into the pool

A place to water walk, either a "river" or a warm water pool that doesn't need
to be used for lap swimming. | don't need classes, just a place to spend an
hour walking in 3'- or 4'-deep warm water with my water dumbbells. At my
age and in my condition, this is the absolute best exercise | can get. Thanks!

Water slide, good lap swim options that don't interfere with other water
activities, climbing wall

Salt water pool, similar design as William Shore in PA- large, very warm kids
pool with lazy river and cyclone; activity pool, lap pool, hot tub, sauna.

Lap pool 50 yard length with regulation number of lanes s essential for
competitive swimming. It’s important for local kids to have this option.

An outdoor kids water park would be amazing!
More indoor facilities for working out- gyms with weights and machines,
rooms for yoga and Pilates classes, basketball and racketball courts, indoor

walking track.

Outdoor- pickle ball, basketball, tennis ball courts. An inclusive playground
structure.

I don't care where it's located. As long as it doesn't jeopardize more housing.
Planners should decide the site, not the public.

This is my dream to have a state of the art recreational facility in PT. | would
also be very happy with just the pool. But you said to dream big. Our

Children's im Le

Water Aerobics;Competitive Swimming;Physical
Therapy;Swim Lessons;

Children's Waterplay;Swim Lessons;Recreational
Swimming;Scuba Training;Healthy Cooking Classes;

Recreational Swimming;Aerobic Exercise;Health and
Wellness Classes;Nutrition Classes;Healthy Cooking
Classes;
Recreational mmunit
Training/Weights;Swim Lessons;Water Aerobics;

Water Aerobics;Recreational Swimming;Children's
Waterplay;Swim Lessons;Physical Therapy;

Water Aerobics;Recreational Swimming;Swim
Lessons;Children's Waterplay;Competitive Swimming;
Recreational Swimming;Tai Chi/Meditation;Strength
Training/Weights;Health and Wellness
Classes;Yoga/Pilates;

Scuba Training;Yoga/Pilates;Tai
Training/Weights;Competitive Swimming;
Water Aerobics;Recreational Swimming;

Recreational Swimming;Tai

Chi St ga/Pilates;D

ic Exercise;
Physical Therapy;Aerobic Exercise;

Swim Lessons;Children's Waterplay;Strength

values health and fitness and this would be a huge resource
available for all ages and stages. Thanks for working on this project!!!

Indoor gym, basketball courts, good multi-purpose sports complex

Good parking essential! Rentable massage rooms for certified massage
therapists to be able to “pop up” their services would be nice especially given
that we have a large massage school, and would cut down on overhead for the
city. Childcare and children’s wellness classes would be great too. Expanded
hours especially on weekdays. Tons of bike parking and public transit access.
Cooking demos and community/edible garden. MUST have competition sized
pool for school athletics and continue swim lessons for elementary students.
Community CPR and choking safety classes and infant/toddler swim safety
classes too, please.

PLEASE, build a community pool, just a pool.
PT does not need another gym or meeting room or community kitchen or
playground or yoga studio or ...

If you cannot find those things in PT, you are not looking hard enough.

Also, let Jefferson Healthcare build it's own therapy pools. As a rural health
institution, they have access to the needed funds.

Also, get at least one sign up in the City entrance. Just one word - POOL - plus
one left or right pointing arrow should be enough to alert visitors to the
existence of this community asset.

Dance/Yoga/Tai Chi Studio; Warm "Therapy Pool"; Gym for Volleyball,
Badminton, etc.; Weight Room; Class Space for Cooking, Wellness, Gardening
Classes

eational

Training/
Swimming;

Birthday Parties;Recreational Swimming;Children's
Waterplay;Swim Lessons;Water Aerobics;
Children's Waterplay;Recreational
Swimming;Competitive Swimming;

Recreational Swimming;Tai Chi/Meditation;Strength

Training/Weights;Water Aerobics;

Swim Lessons;Children's Waterplay; Water
Aerobics;Aerobic Exercise;Strength Training/Weights;

Ithinka
youth!

lide and a rope swing would be a great addition to have for the

Alocation mid county such as HJ Carroll park.

Exercise classes
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35-44
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35-44

65 and over

4554

65 and over

45-54

45-54

35-44

45-54

4554

45-54

35-44

55-64

35-44

65 and over

55-64

35-44

45-54

35-44

35-44

35-44

45-54

18-24

4554

4554

65 and over

4554
35-44

45-54

4554

45-54

35-44

35-44

45-54

65 and over
65 and over

4554

Port Townsend

Port Townsend

Port Townsend

Marrowstone

Port Townsend

Port Townsend

Port Ludlow

Marrowstone

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Chimacum

Port Townsend

Port Hadlock-Irondale

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Ludlow

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend
Port Townsend

Marrowstone

Port Townsend

Port Townsend

Port Townsend

Port Ludlow

Port Townsend

Port Townsend
Port Townsend

Port Townsend

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Dry Sauna;

Warm Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Dry ;Whirlpool; Water

Pool;

Dry Sauna;Competition Lap Pool (6-lane, 25-
yard);Warm Water Recreation Pool;
Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Whirlpool;

Exterior Splash Pad/Children's Water Play Area;
Exterior Splash Pad/Children's Water Play
Area;Whirlpool;Competition Lap Pool (6-lane,
25-yard);

Dry Sauna;
‘Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Exterior Splash Pad/Children's Water Play
Water Pool;C
Lap Pool (6-lane, 25-yard);

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Whirlpool;

Dry Sauna;Warm Water Recreation
Pool;Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;

Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;Dry Sauna;

Competition Lap Pool (6-lane, 25-
yard);Whirlpool;Dry Sauna;

Whirlpool;Dry Sauna;Warm Water Recreation
Pool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;

‘Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Warm Water Recreation Pool;

Warm Water Recreation Pool;Whirlpool;Dry
Sauna;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Exterior Splash Pad/Children's Water Play
Area;

Dry Sauna;Warm Water Recreation
Pool;Whirlpool;
Competition Lap Pool (6-lane, 25-yard);

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;
Whirlpool;Competition Lap Pool (6-lane, 25-
yard);Exterior Splash Pad/Children's Water Play
Area;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;

Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;Competition
Lap Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;
Whirlpool;Dry Sauna;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Dry Sauna;

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Jefferson Healthcare (1 acre)
Mountain View Commons (3.9 acres)
Evan's Vista (14 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Evan's Vista (14 acres)

Jefferson Healthcare (1 acre)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)
Evan's Vista (14 acres)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Evan's Vista (14 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)
Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Evan's Vista (14 acres)

Evan's Vista (14 acres)
Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Competitive Swimming;Strength
Training/Weights;Yog; 3
Children’s Waterplay;Swim Lessons;Recreational
Swimming;Birthday Parties;Community Meetings;

Recreational Swimming;Children's Waterplay;Physical
Therapy;Tai Chi/Meditati ning
Swim Lessons; Water Aerobics;Recreational
Swimming;Children's Waterplay;

Physical Therapy;Recreational Swimming;Healthy
Cooking Classes;Aerobic Exercise;

Swim L i immi

Swimming;

Swim Lessons;Children's Waterplay;Physical
Therapy;Recreational Swimming;

ights;

Swim Lessons;C eational
Swimming;Children's Waterplay;Water Aerobics;
Yoga/Pilates;Dance;Tai Chi/Meditation;Strength

Training/Weights;Community Meetings;
Physical Therapy;Recreational Swimming;

Water Aerobics;Recreational
imming;Yoga/Pi cling

Training/Weights;

Physical Therapy;Recreational Swimming;Health and

Wellness Cl Training/Weights; v

Cooking Classes;

Recreational Swimming;

Children's Waterplay;Swim Lessons;Water
Aerobics;Physical Therapy;Recreational Swimming;

D ysical Tl
Aerobics;Children's Waterplay;

Recreational
Training/Weights;Swim Lessons;Aerobic Exercise;
Physical Therapy;Strength Training/Weights;Healthy
Cooking Classes;

Children's Waterplay;Swim Lessons;Water
Aerobics;Aerobic Exercise;Yoga/Pilates;

Children's Waterplay;Water
Aerobics;Yoga/Pilates; Dance; Aerobic Exercise;

reational

Strength Trair
Swimming;Physical Therapy;Swim Lessons;

Children's Waterplay;Swim Lessons;Physical Therapy;
Children's Waterplay;Swim Lessons;Recreational

Swimming;Health and Wellness Classes;

Children's Waterplay;Swim Lessons;Recreational
immi itive Swimming;Birthday Parties;

Health and Wellness Classes;Nutrition Classes;Strength
Training/Weights;Children's Waterplay;

Recreational Swimming;Swim
Lessons;Yoga/Pilates;Birthday Parties;

Water Aerobics;Children's Waterplay;Recreational
i fealth and Wellness C| Classes;

Children's Waterplay;Swim Lessons;Recreational

Camps for kids?

Steam Sauna. Warm water. Salt instead of chlorine. Family changing rooms.
Indoor running track (like Silverdale Hazelwood YMCA).

Jogging track

Steam room, lazy river

The basics (full size pool, decent locker room facility, and some exercise
classes) with reliable staffing and predictable hours of operation would be
more than enough in terms of “dreams” coming true!

Indoor walking track. Day care and kid programs

Direct bus service. Well planted exterior.

Competition Diving Boards and Platforms

Sauna

Outdoor workout equipment

Adult stroke clinics, adult recreational swim workout classes, swim team for
kids, HS swim team, ymca type place like Silverdale ymca, camps for kids,
tennis courts and classes, basketball courts with all age practices, yoga/tai

irthday Parties;C

reati

Physical
Swimming;Water Aerobics;Swim Lessons;

al

Recreational Swimming;Dance;Health and Wellness
Classes;Tai Chi/Meditation;Community Meetings;
Recreational Swimming;Competitive Swimming;

Children's Waterplay;Recreational Swimming;Birthday
Parties;Dance;Community Meetings;

Water Aerobics;Recreational
Swimming;Yoga/Pilates;Dance;Strength
Training/Weights;

Water Aerobics;Physical Therapy;Recreational
Swimming;Yoga/Pilates;Dance;

Water Aerobics;Swim Lessons;Physical
g . o ’

8 ]

Children's Waterplay;Swim Lessons;Recreational
Swimming;Competitive Swimming;Scuba Training;

Children’s Waterplay;Swim Lessons;Healthy Cooking
= u——-" p ] ’ e

Yoga/Pilates;Strength Training/Weights;Recreational
Swimming;Water Aerobics;Tai Chi/Meditation;
Strength Training/Weights;Tai Chi/Meditation;

.
Lessons;Yoga/Pilates;

ch itation classes, cooking classes
Please include a few private changing areas for gender confused persons. Keep
them out of the his/hers changing areas to reduce conflict and retain
respectful distance for all parties. Protect the rights of all, not just a special
interest group.

Lazy river! Slide?
Salt chlorination would be lovely!

Lazy river

Water slides or lazy river

Lazy River
Hot Tub
Youth as an equal priority - not just a focus on the retired

WATER VOLLEYBALL: We travel south for the winters and at our resort park
pools we play water volleyball 3 to 7 days a week, it is a great game that gives
us 2 hours of exercise and non stop laughter, would love to have this
incorporated into a recreational time at the pool, the pool needs to have a
large area that isn't deeper than 4 feet in the middle, it can be cordoned off so
others can still use the pool during play time. Standard water volleyball courts
have a similar measurement to the sand court. The court should measure 30 ft
X 60 ft and use a 24-foot net. This size can be adjusted down however. I believe
our pool south is about 40 x 20.

Steam room

'd love an outdoor running trail. I'd be happy with either the golf course or
Evans vista sites- the golf course is more conducive to outside running. What
about a mindfulness walking trail around the prairie?



Individual Family restrooms where a parent and child(ren) could get ready
together.

Locker Rooms/Shower Rooms/Restrooms that are biological sex specific for
privacy (example: no biological males who identify as females allowed in the
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Warm Water Recreation Pool;Exterior Splash

Swim Lessons;Recreational Swimming;Children's

biological female rooms). Perhaps provide some individual private changing
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4554 Port Townsend Pad/Children’s Water Play Area;Dry Sauna; Evan's Vista (14 acres) Waterplay;Strength Training/Weights; rooms that are gender neutral would help with this issue.
Warm Water Recreation Pool;Exterior Splash Children's Waterplay;Swim Lessons;Water
35-44 Port Townsend Pad/Children's Water Play Area;Whirlpool; Evan's Vista (14 acres) Aerobics;Recreational Swimming;Birthday Parties;
65 and over Port Townsend Dry Sauna; Evan's Vista (14 acres) Health and Wellness Classes;
Competition Lap Pool (6-lane, 25-yard);Dry Competitive Swimming;Water
65 and over Port Townsend Sauna; Mountain View Commons (3.9 acres) Aerobics;Yoga/Pilates; Aerobic Exercise; Lap swim for all, open all day when the pool is open.
Please have at least one lap lane open during all open hours for lap
Competitive Swimming;Water Aerobics;Physical swimming/individual exercise regardless of other synchronous uses (other
55-64 Port Townsend Competition Lap Pool (6-lane, 25-yard); Mountain View Commons (3.9 acres) Therapy;Recreational Swimming;Aerobic Exercise; than private parties of course).
Warm Water Recreation Pool,Competition Lap Saltwater pool. Many people can't tolerate chlorine. I'm not able to swim in a
55-64 Port Townsend Pool (6-lane, 25-yard); Port Townsend Golf Course (58 acres)  Water Aerobics;Physical Therapy;Recreational Swimming; pool with high levels of chlorine.
Warm Water Recreation
Pool;Whirlpool;Competition Lap Pool (6-lane, Competitive Swimming;Cycling Classes;Children's
4554 Port Townsend 25-yard); Evan's Vista (14 acres) Waterplay;Dance;Swim Lessons; Driving board, swing, slide
Whirlpool;Warm Water Recreation Pool;Dry Physical Therapy;Water Aerobics;Recreational
65 and over Port Ludiow Sauna; Mountain View Commons (3.9 acres) i im Lessons;Children’s ;
Competition Lap Pool (6-lane, 25-yard);Exterior Physical Therapy;Dance;Aerobic Exercise;Community
65 and over Port Townsend Splash Pad/Children's Water Play Area; Evan's Vista (14 acres) Meetings;
Exterior Splash Pad/Children's Water Play Children's Waterplay;Birthday Parties;Strength
35-44 Chimacum Area;Warm Water Recreation Pool;Dry Sauna;  Evan's Vista (14 acres) Training/Weights;Swim Lessons;
Water Aerobics;Recreational Swimming;Yoga/Pilates;Tai
4554 Port Townsend Whirlpool; Mountain View Commons (3.9 acres) Chi/Meditation;Physical Therapy; Chromotherapy / Hammam Spa
Warm Water Recreation
Pool;Whirlpool;Exterior Splash Pad/Children's Children's Waterplay;Swim Lessons;Recreational
35-44 Port Townsend Water Play Area; Port Townsend Golf Course (58 acres)  Swimming;Birthday Parties;Water Aerobics; Dive tank
Warm Water Recreation Pool;Competition Lap Children’s Waterplay;Swim Lessons;Recreational
55-64 Port Townsend Pool (6-lane, 25-yard);Whirlpool; Port Townsend Golf Course (58 acres) immi Training/Wei Aerobics;
Exterior Splash Pad/Children's Water Play Physical Therapy;Recreational Swimming;Competitive
55-64 Port Hadlock-Irondale Area;Warm Water Recreation Pool;Dry Sauna;  Mountain View Commons (3.9 acres) Swimming;Tai Chi/Meditation;
Warm Water Recreation Pool;Competition Lap Swim Lessons;Recreational Swimming;Birthday
35-44 Port Townsend Pool (6-lane, 25-yard);Whirlpool; Mountain View Commons (3.9 acres) Parties;Children's Waterplay;Yoga/Pilates;
Whirlpool;Warm Water Recreation
Pool;Exterior Splash Pad/Children's Water Play Swim Lessons;Birthday Parties;Competitive
35-44 Port Townsend Area; Mountain View Commons (3.9 acres) immi eational hildren's play;
Warm Water Recreation Pool;Dry Children's Waterplay;Swim Lessons;Recreational
25-34 Port Townsend Sauna;Competition Lap Pool (6-lane, 25-yard);  Mountain View Commons (3.9 acres) immi Training/Wei ic Exercise;
Competitive Swimming;Strength Glad to donate for this! Swimming is my passion and it is very difficult to find
55-64 Port Townsend Competition Lap Pool (6-lane, 25-yard); Evan's Vista (14 acres) Training/Weights;Cycling Classes; good indoor swimming int he area. Thanks
Warm Water Recreation Pool;Exterior Splash Children's Waterplay;Swim Lessons; Birthday
1824 Port Townsend Pad/Children's Water Play Area;Whirlpool; Port Townsend Golf Course (58 acres) Parties;Nutrition Classes;
Competition Lap Pool (6-lane, 25-yard);Exterior
Splash Pad/Children's Water Play g 2 = and Wellness
65 and over Port Townsend Area;Whirlpool; Mountain View Commons (3.9 acres) Classes;Tai Chi/Meditation;Recreational Swimming;
Lazy river pool, yoga classes scheduled for people who work 8-5 (extremely
hard to find classes outside the workday hours), saline pool instead of heavy
chlorine use, outdoor green space for relaxation and, weather permitting,
Warm Water Recreation Pool;Dry Swim L eational Swimmi iti outdoor exercise classes, extended hours for recreational swimming,
4554 Port Townsend Sauna;Competition Lap Pool (6-lane, 25-yard);  Evan's Vista (14 acres) Swimming;Birthday Parties;Yoga/Pilates; consistency in pool temperature, and a food truck court!
Special classes for rehab and disabilities.
Work out zone gym
Dry pool; Water Swim L eational
4554 Port Townsend Pool; Port Townsend Golf Course (58 acres)  Swimming;Scuba Training;Physical Therapy;
Competition Lap Pool (6-lane, 25-yard);Exterior
Splash Pad/Children's Water Play Area;Warm Water Aerobics;Physical Therapy;Recreational
65 and over Port Townsend Water Recreation Pool; Port Townsend Golf Course (58 acres)  Swimming;Strength Training/Weights;
Swim Lessons;Water Aerobics;Recreational
4554 Port Townsend Warm Water Recreation Pool;Whirlpool; Mountain View Commons (3.9 acres) Swimming;Yoga/Pilates;Health and Wellness Classes;  Maybe a waterside similar to Bainbridge Island's pool?
Competition Lap Pool (6-lane, 25-yard);Dry
55-64 Port Townsend Sauna;Whirlpool; Evan's Vista (14 acres) Strength Training/Weights;Tai Chi/Meditation;
Warm Water Recreation Pool;Exterior Splash Children's Waterplay;Recreational Swimming;Birthday
35-44 Port Hadlock-Irondale Pad/Children's Water Play Area;Whirlpool; Evan's Vista (14 acres) Parties;Swim Lessons;Health and Wellness Classes;
Dry Sauna;Whirlpool;Exterior Splash Water Aerobics;Physical Therapy;Recreational Hospital to use for physical therapy. Really need to incorporate affordable
65 and over Port Townsend Pad/Children's Water Play Area; Evan's Vista (14 acres) Swimming;Children's Waterplay;Swim Lessons; child care
Children's Waterplay;Recreational
Warm Water Recreation Pool;Exterior Splash Swimming;Competitive Swimming;Tai
35-44 Port Townsend Pad/Children's Water Play Area;Whirlpool; Mountain View Commons (3.9 acres) Chi/Meditation;Healthy Cooking Classes; Anything family related.
Whirlpool;Warm Water Recreation Pool;Dry Water Aerobics;Recreational Swimming;Dance;Health
65 and over Port Hadlock-Irondale Sauna; Port Townsend Golf Course (58 acres) and Wellness Classes;Yoga/Pilates;
55-64 Port Townsend Competition Lap Pool (6-lane, 25-yard); Mountain View Commons (3.9 acres) Water Aerobics;Physical Therapy;Recreational Swimming;
Warm Water Recreation Pool;Exterior Splash Children's irthday  Lazy river. Please take into consideration the PA pool setup. Multi use areas.
55-64 Port Townsend Pad/Children’s Water Play Area;Whirlpool; Evan's Vista (14 acres) Parties;Swim Lessons;Competitive Swimming; Can handle a ot of people. It functions really well.
Dry Sauna;Competition Lap Pool (6-lane, 25-
55-64 Port Townsend yard); Mountain View Commons (3.9 acres) Competitive Swimming;Scuba Training; An Olympic-sized pool!
Dry irlpool; Water Water Aerobics;Recreational
55-64 Port Hadlock-Irondale Pool; Evan's Vista (14 acres) Swimming;Yoga/Pilates;Strength Training/Weights;
How do you intend to pay for this extravaganza? Our city billis twice what it
was 10 years ago, property taxes increase apace.
| won't support an aquatic center that doesn't provide separate
Competition Lap Pool (6-lane, 25-yard);Dry changing/showering spaces for those who 'feel' like the opposite sex. Keep
65 and over Port Townsend Sauna; Evan's Vista (14 acres) Water Aerobics;Recreational Swimming; biological males out of the females' locker room.
Competition Lap Pool (6-lane, 25- Strength Training/Weights;Aerobic
4554 Port Townsend yard);Whirlpool; Port Townsend Golf Course (58 acres)  Exercise;D: ga/Pilates;Recreational
Warm Water Recreation Pool;Dry Water slide for kids! There isn't a ton to do for kids for when we have poor
Sauna;Exterior Splash Pad/Children's Water Play Recreational Swimming;Swim Lessons;Strength weather (oct-may) and this would allow young families to enjoy a local
25-34 Port Townsend Area; Evan's Vista (14 acres) Training/Weights;Cycling Classes;Children's Waterplay; awesome attraction (and not have to go to the Bainbridge pool).
A Pool/Community Center with small meeting/class space. Indoor and outdoor
water recreation. A channel pool portion for walking against current. Gym.
Competition Lap Pool (6-lane, 25-yard);Warm Dance Studio space for a variety of aerobic conditioning and dance classes.
Water Recreation Pool;Exterior Splash Physical Therapy;Water Aerobics;Recreational Park setting around it for natural space, picnics, events, path for wheelchair
55-64 Port Townsend Pad/Children's Water Play Area; Port Townsend Golf Course (58 acres)  Swimming;Yoga/Pilates;Dance; use.
Children's Waterplay;Recreational
Competition Lap Pool (6-lane, 25-yard);Warm immi itive Swimmi and Wellness
65 and over Port Townsend Water Recreation Pool;Whirlpool; Evan's Vista (14 acres) Classes;
Children's g
4554 Port Townsend Dry Sauna; Mountain View Commons (3.9 acres) Training/Weights;Yoga/Pilates;Community Meetings;
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4554

35-44

25-34

65 and over

45-54

65 and over

35-44

65 and over

65 and over

35-44

35-44

35-44

25-34

55-64

55-64

65 and over

45-54

4554

65 and over

4554

35-44

35-44

25-34

65 and over

65 and over

35-44

25-34

65 and over

35-44

55-64

35-44

45-54

65 and over

65 and over

25-34

55-64

65 and over

35-44

65 and over

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Chimacum

Quilcene

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Hadlock-Irondale

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Hadlock-Irondale

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Hadlock-Irondale

Port Townsend

Port Townsend

Port Townsend

Port Hadlock-lrondale

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Dry Sauna;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Competition
Lap Pool (6-lane, 25-yard);

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;

Warm Water Recreation
Pool;Whirlpool;Competition Lap Pool (6-lane,
25-yard);

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;
Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Whirlpool;

Warm Water Recreation Pool;

Dry
Pool;

Competition Lap Pool (6-lane, 25-yard);Exterior
Splash Pad/Children’s Water Play Area;Dry
Sauna;

Dry Sauna;Whirlpool;Competition Lap Pool (6-
lane, 25-yard);

Water

B

Warm Water Recreation
Pool;Whirlpool;Competition Lap Pool (6-lane,
25-yard);

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;
Competition Lap Pool (6-lane, 25~
yard);Whirlpool;Dry Sauna;

Competition Lap Pool (6-lane, 25-yard);

Whirlpool;Exterior Splash Pad/Children's Water
Play Area;Warm Water Recreation Pool;

Exterior Splash Pad/Children's Water Play Area;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Dry Sauna;

Dry Sauna;Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;
Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;

Whirlpool;Warm Water Recreation
Pool;Competition Lap Pool (6-lane, 25-yard);

Whirlpool;Competition Lap Pool (6-lane, 25-
yard);Warm Water Recreation Pool;

‘Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Whirlpool;

Exterior Splash Pad/Children's Water Play
Area;Dry Sauna;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Exterior
Splash Pad/Children's Water Play Area;Dry
Sauna;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Whirlpool;Warm Water Recreation Pool;
Warm Water Recreation Pool;Dry Sauna;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;
Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Whirlpool;

Warm Water Recreation
Pool;Whirlpool;Exterior Splash Pad/Children's
Water Play Area;

Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;

Warm Water Recreation Pool;

Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Jefferson Healthcare (1 acre)

Jefferson Healthcare (1 acre)

Port Townsend Golf Course (58 acres)

Jefferson Healthcare (1 acre)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Evan's Vista (14 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)
Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)
Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Children's Waterplay;Water Aerobics;Recreational
Swimming;Yoga/Pilates;Dance;

Children’s Waterplay;Swim Lessons;Physical
Therapy;Recreational Swimming;Strength

Training/Weights;

Children's Waterplay;

Physical Therapy;Recreational Swimming;Cycling
Classes;Scuba Training;Children's Waterplay;

Recreational Swimming;Competitive Swimming;Swim
Lessons;Children's Waterplay;Strength Training/Weights;

Strength Training/Weights;Children's
Training;Tai Chi/Meditation;Healthy Cooking Classes;

Water Aerobics;Recreational Swimming;

Recreational Swimming;

Physical Therapy;Health and Wellness Classes;Strength
ini i y Cooking C

T 8/Weights;
Aerobics;
Children's i i g
Training/Weights;Health and Wellness
Classes;Community Meetings;

Children's Waterplay;Swim Lessons;Physical
Therapy;Birthday Parties;Community Meetings;

Strength Training/Weights;Aerobic Exercise;Scuba

Not to be on the golf course.

A separate Physical Therapy pool with certified instructor. This would include
bars at different heights and angles, swim in place technology for at least 2
people at a time, a shallow wedge walk-in, etc. Have both PT with instructor
and free time in this pool. Also have a lazy river and a great indoor play area
for children (see Lynnwood, WA pool) ages 0 - 12. This is why the golf course is
a better site.There is more area to do more things. It would also be possible to
have an outdoor water play area. As for the indoor pools, keep it bright, light
colors, and have available for public use swim boards, swim noodles, etc. Do
NOT have arm wing inflatables available. They are dangerous. If you could
have a swim slide tube for both adults and children, that would also be great!

Climbing wall, indoor soccer area, indoor track, healthy snack bar

water walking

It would be great if this facility was like the YMCA in silverdale. That is a
spectacular facility with people of all ages getting the most out of i. It's hard to
commute 45 minutes each way but we do it because that place offers a little of

AL eational hildren's
Strength Training/Weights;Swim Lessons;Recreational
Swimming;Aerobic Exercise;Birthday Parties;
Physical Therapy;Recreational Swimming;Scuba
Training;Water Aerobics;
Competitive Swimming;Recreational

i i hildren's im L

Aerobics;

Children's Waterplay;Swim Lessons;Water

Aerobics;Recreational Swimming;

Swim Lessons;Recreational Swimming;Birthday

Parties;Children's Waterplay;

Children's Waterplay;Swim Lessons;Water
erobics; i immi

Training/Weights;

Recreational Swimming;Water Aerobics;

Water Aerobics;Aerobic Exercise;Cycling Classes;Strength
Training/Weights;Health and Wellness Classes;

Children's Waterplay;Recreational Swimming;Swim
Lessons;Competitive Swimming;Strength
Training/Weights;

Children's Waterplay;Swim Lessons;Recreational
Swimming;

Children's Waterplay;Swim Lessons;Birthday
Parties;Yoga/Pilates;Recreational Swimming;

eational

Physical
Swimming;Dance;Tai Chi/Meditation;

Training

Recreational Swimming;Physical Therapy;Water
Aerobics;Aerobic Exercise;Health and Wellness Classes;
Recreational Swimming;swim Lessons;Children's

Training/Weights;
Recreational Swimming;Children's Waterplay;swim
Lessons;

Aerobics;C
Swimming;Aerobic Exercise;Health and Wellness Classes;

rything and our local Mountain View pool is dirty and doesn't offer much.
There isn’t enough talk about how water safety classes for both children and
adults would benefit the community! We would also benefit from having a
fiiness facility that is reasonably priced.

A"Lazy river "

Lower monthly pass fees. It's hard when we're on a fixed budget. Also, more St
exercises... not o early in the morning... not all older ppl are early risers!

Water slides, lazy river

Not for me personally but for families:
Climbing wall, ice or roller skating, water slide, gymnastic area. Exercise room

Free membership and personal training for low income
Alarge hot tub that can accommodate at least 7 or 8 people at once is a must!
The water for the kids pool must be warmer than the current pool. Port
Angeles pool is the perfect example of what we want the PT pool to be. And a
big water slide would be amazing!

Steam Sauna, Steam Sauna, Steam Sauna.

Dog pool

Swim L ns;Ca irthda

Parties;Children's Waterplay;Recreational Swimming;

Recreational Swimming;Physical Therapy;

Children's Waterplay;Swim Lessons;Dance;Aerobic
Exercise;Birthday Parties;

Recreational Swimming;Cycling Classes;Strength
Tralining/Wel lates;
Physical Therapy;Recreational Swimming;Strength
Training/Weights;

irthday Parties;Yog

Water Aerobics;Physical Therapy;Recreational
Swimming;Yoga/Pilates;Strength Training/Weights;
Recreational Swimming;Competitive Swimming;Scuba
Training;

Water Aerobics;Recreational
immi ilates;Dance;Tai Chi

Health and Wellness Classes;Recreational

Swimming;Swim Lessons;Strength

Training/Weights; Aerobic Exercise;

Children’s Waterplay;Swim Lessons;Recreational
e e

Children's Waterplay;Swim Lessons;Water
Aerobics;Physical Therapy;Recreational Swimming;

for kids to do at night. i.e. Friday night Lasershow / movies and
music at the pool.

Combine golf course and mountain view into one recreational campus. Please.

Big outdoor play area/playground. Place to sell snacks for hungry swimmers!
No need to reinvent the wheel. Just look at other successful aquatic centers
and what makes them well used.

Salt water, way less chlorine. Superior air handling. Private showers.

Athird designation bathroom, so that people who are gender transitioning
have their own private bathroom. Please do not put girls/women in the
position of undressing in front of anyone with male genitalia, no matter their
gender identity. Please. Please.

Indoor track for inclement weather; see YMCA Silverdale.
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65 and over

4554

35-44

45-54

18-24

55-64

55-64

55-64

35-44

25-34

35-44

55-64

4554

35-44

65 and over

18-24

25-34

65 and over

35-44

25-34

35-44

55-64

4554

18-24

25-34

35-44

35-44

35-44

35-44

25-34

35-44

35-44

4554

35-44

45-54

55-64

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Glen Cove

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Ludlow

Port Townsend

Port Townsend

Marrowstone

Chimacum

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Hadlock-lrondale

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Whirlpool;Competition Lap Pool (6-lane, 25-

yard);Warm Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);Warm

Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Dry Sauna;
Dry Sauna;Whirlpool;Warm Water Recreation

Pool;

Competition Lap Pool (6-lane, 25-yard);

Whirlpool;

Competition Lap Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Warm

Water Recreation Pool;

‘Warm Water Recreation Pool;Competition Lap

Pool (6-lane, 25-yard);Exterior Splash
Pad/Children’s Water Play Area;

Exterior Splash Pad/Children's Water Play
Area;Warm Water Recreation Pool;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm

Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;

Whirlpool;Competition Lap Pool (6-lane, 25-
yard);Exterior Splash Pad/Children's Water Play

Area;

Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;Dry Sauna;
Warm Water Recreation Pool;Exterior Splash

Pad/Children's Water Play Area;

‘Warm Water Recreation Pool;Competition Lap

Pool (6-lane, 25-yard);Whirlpool;
Warm Water Recreation

Pool;Whirlpool;Competition Lap Pool (6-lane,

25-yard);

Warm Water Recreation Pool;Exterior Splash

Pad/Children’s Water Play Area;

Exterior Splash Pad/Children's Water Play Area;

‘Warm Water Recreation Pool;Competition Lap

Pool (6-lane, 25-yard);Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Dry Sauna;Exterior Splash Pad/Children's Water
Play Area;Competition Lap Pool (6-lane, 25-

yard);

Competition Lap Pool (6-lane, 25-yard);Warm

Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Exterior Splash Pad/Children's Water Play

Area;

Competition Lap Pool (6-lane, 25-yard);Dry

Sauna;Warm Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);Warm

Water Recreation Pool;Whirlpool;

Warm Water Recreation Pool;Exterior Splash

Pad/Children's Water Play Area;

Competition Lap Pool (6-lane, 25-yard);Dry

Sauna;

Competition Lap Pool (6-lane, 25-yard);Warm

Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;

Competition Lap Pool (6-lane, 25-yard);Warm

Water Recreation Pool;Whirlpool;

Whirlpool;

Exterior Splash Pad/Children's Water Play

Area;Competition Lap Pool (6-lane, 25-
yard);Whirlpool;

Exterior Splash Pad/Children's Water Play

Area;Whirlpool;Dry Sauna;

Competition Lap Pool (6-lane, 25-yard);Warm

Water Recreation Pool;Whirlpool;

Warm Water Recreation Pool;Dry

Sauna;Exterior Splash Pad/Children's Water Play

Area;

Whirlpool;Competition Lap Pool (6-lane, 25-

yard);Warm Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);Warm

Water Recreation Pool;Whirlpool;

Evan's Vista (14 acres)

Jefferson Healthcare (1 acre)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Jefferson Healthcare (1 acre)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Jefferson Healthcare (1 acre)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Water Aerobics;Recreational

8
Training/Weights;

Community Meetings;

Children’s Waterplay;Recreational Swimming;Swim
Lessons;Physical Therapy; Water Aerobics;

Water Aerobics;Scuba
Training;Yoga/Pilates;Dance;Physical Therapy;

Recreational Swimming;Water Aerobics;Physical

T Training;Ce
Water Aerobics;Recreational Swimming;Strength
Training/Weights; and Wellness Classes; y

Cooking Classes;
Aerobic Exercise;Water Aerobics;Recreational
Swimming;Health and Wellness Classes;

Physical Therapy;Recreational Swimming;Health and
Wellness Classes;Cycling Classes;Community Meetings;

Children's Waterplay;Swim Lessons;Recreational
P Therapy:C i

Children's Waterplay;Swim Lessons;Water Aerobics;

Swim Lessons;Children's Waterplay;Recreational

i~ cal Therapy:C i
Recreational Swimming;Scuba
Training;Yoga/Pilates;Children's Waterplay;Aerobic
Exercise;

Children’s Waterplay;Swim Lessons;Birthday Parties;

Children's Waterplay;Swim Lessons;Recreational

Swimming;

Swim Lessons;Children's Waterplay;Recreational
i fealth and Wellness C|

Training/Weights;

Children's Waterplay;Swim Lessons;Strength

Training/Weij irthday Parties;C it

Swimming;

Children's Waterplay;Swim Lessons; Birthday

Parties;Healthy Cooking Classes;

Children's Waterplay;Water Aerobics;Physical
Therapy;Tai Chi/Meditation;Health and Wellness Classes;

Swim Lessons;Recreational Swimming;Birthday
Parties;Children's Waterplay;Competitive Swimming;

Children's Water i
Training/Weights;Birthday Parties;
Swim L ns;Children's

Swimming;Strength Training/Weights;Yoga/Pilates;

Physical Therapy;Water Aerobics;Recreational Swimming;

Children’s Waterplay;Recreational
Swimming;Yoga/Pilates;Strength
Training/Weights;Aerobic Exercise;
Recreational Swimming;Yoga/Pilates;Strength
Training/Weights;Healthy Cooking Classes;

Swim Lessons;Water Aerobics;Recreational
Swimming;Health and Wellness Classes;

Children's Waterplay;Swim Lessons;Recreational

ing;Birthday Parties;
Scuba Training;Tai Chi/Meditation;Strength
Training/Wei itive Swimmi eational
Swimming;

Swim Lessons;Water Aerobics;Recreational
immi itiy immi ysical Therapy;

Children's Waterplay;Swim Lessons;Water

erobic:
Swim Lessons;Physical Therapy;Water
Aerobics;Yoga/Pilates;Health and Wellness Classes;

Children's Waterplay;Swim Lessons;Recreational

immi ights;Aerobic Exercise;
Children's Waterplay;Physical Therapy;Recreational
Swimming;Birthday Parties;

Trail

Swim Lessons;Recreational Swimming;Children's
Waterplay;

Children's Waterplay;Swim Lessons;Water
Aerobics;Recreational Swimming;Health and Wellness
Classes;

Recreational Swimming;Children's Waterplay;Water
Aerobics;Physical Therapy;Strength Training/Weights;
Water Aerobics;Recreational Swimming;Aerobic
Exercise;Health and Wellness Classes;Strength
Training/Weights;

Since we are the oldest county in the state, we desperately need ways that the
elderly can stay healthy. Many people can't afford $50-$70 per month at the
local gyms, and we certainly can’t!!! We're on a limited SS budget, but still
deserve to have an affordable way to stay healthy. We need a lap pool, water
aerobics, weights for strength training, aerobic exercise. Yes!

Use the money for some other enterprise. This community cannot find
workers now to provide most services. Where does the Y think they are going
to find the workers? The Y is notorious for dreaming big and making promises
that create infrastructure--buildings, swimming pools and child care, etc and
then providing only minimal $$$ to pay the workers.

Yoga and meditation classes. Dance lessons of all kinds, are my top choice.
Certainly not at the golf course. Not all of the land that the golf course
encompasses is buildiable. You cant build where the pond is. You cant do it

where all the water lines are. If anything it should be centrally located like
mountaview. The pedestrian infrastucture needs to be really well thought out

Bowling alley
Skating rink

A big pool!

Kayak rolling classes

Water slide
Water slide! As a parent of a 7 year old, | want more water recreation, safety,
and educational opportunities. We have to drive to sequim right now to give
her lessons and water time. | also am a lap swimmer and would love a standard
length pool and think our youth swim teams would especially benefit. For my
elders in the community, | want them to have good physical therapy
opportunities as well. Thank you!

Alazy river. A high dive. A rope swing.

Showers for community members in need. Indoor/outdoor playground. Roof
garden, solarium, Cafe, meeting area.

Wave pool!

Water slides!

A waterslide

Let's see action. | was born and raised here and this has been a topic for years.
Build a functional pool like Port Angeles, Bainbridge, Sequim and Kitsap so we
can all stop driving to other communities. All of us young families are dying for
swimming lessons...and family friendly for all ages pool.

Don't move it! Would be a huge mistake.

We need somewhere with year around swim lessons and opportunities for kids
to swim.

A cold water tub would be pretty amazing

Basketball gym and care for children!

Diving boards

Safety at Sea, self rescue, CPR, First Aid

Swim lessons for my kids are the highest need | have right now. Their safety is
soimportant and there is basically no access to these classes or reliability of
when they are offered. Id love a little zen garden with sauna and maybe an
outdoor hot and cold plunge too!

I would like kayak and other water rescue training to be offered.



365

366

367

368

369

370

371

372

373

375

376

377

378

379

380

381

382

383

385

386

387

388

389

390

391

392

393

395

396

397

398

399

55-64

65 and over

55-64

65 and over

65 and over

35-44

55-64

55-64

35-44

4554

35-44

35-44

35-44

55-64

25-34

65 and over

35-44

35-44

45-54

35-44

65 and over

65 and over

4554

65 and over

65 and over

55-64

35-44

35-44

25-34

25-34

65 and over

55-64

35-44

35-44

55-64

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Ludlow

Port Townsend

Marrowstone

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Hadlock-Irondale

Port Townsend

Port Townsend

Competition Lap Pool (6-lane, 25-
yard);Whirlpool;Warm Water Recreation Pool;
Dry Sauna;Competition Lap Pool (6-lane, 25-
yard);

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Whirlpool;

Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Whirlpool;

Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

Dry Sauna;Whirlpool;Competition Lap Pool (6-
lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Exterior Splash Pad/Children's Water Play
Area;Warm Water Recreation Pool;Dry Sauna;

‘Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Dry Sauna;
Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

‘Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;

Dry Sauna;Whirlpool;Competition Lap Pool (6~
lane, 25-yard);

‘Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Warm Water Recreation Pool;Competition Lap

Pool (6-lane, 25-yard);Whirlpool;

Warm Water Recreation Pool;Whirlpool;
Warm Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);
Warm Water Recreation Pool;

Water

Dry ;Whirlpool;
Pool;
Competition Lap Pool (6-lane, 25-
yard);Whirlpool;

Exterior Splash Pad/Children's Water Play
Area;Warm Water Recreation Pool;Dry Sauna;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Dry Sauna;

Exterior Splash Pad/Children's Water Play
Area;Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;

Exterior Splash Pad/Children's Water Play
;) Water Pool;C it
Lap Pool (6-lane, 25-yard);

Dry Sauna;Competition Lap Pool (6-lane, 25-
yard);Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Dry Sauna;Exterior Splash Pad/Children’s Water
Play Area;Competition Lap Pool (6-lane, 25-
yard);

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Dry Sauna;
Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Exterior Splash Pad/Children's Water Play
Area;

Competition Lap Pool (6-lane, 25-yard);Exterior
Splash Pad/Children's Water Play
Area;Whirlpool;

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Jefferson Healthcare (1 acre)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Evan's Vista (14 acres)

Evan's Vista (14 acres)

Water Aerobics;Recreational Swimming;Strength
Training/Weights;
Water Aerobics;Physical Therapy;Recreational

i ga/Pilates;Tai Chi/Meditati

Tai Chi/Meditation;Yoga/Pilates;Recreational
Swimming;Water Aerobics;Healthy Cooking Classes;

Swim Lessons;Recreational Swimming;Physical

Therapy;Health and Wellness Classes;Nutrition Classes;

Water Aerobics;Recreational Swimming;Aerobic

Exercise;Health and Wellness Classes;Physical Therapy;

Children's Water g

Training/Weights;

Water Aerobics;Recreational Swimming;Health and

Wellness Classes;Community Meetings;Physical Therapy;

Water Aerobics;Recreational
i ga/Pil ling C|
Training/Weights;

Dance;Recreational Swimming;Children's

Waterplay;Swim Lessons;Strength Training/Weights;

Swim Lessons;Children's Waterplay;Recreational
Swimming;Competitive Swimming; Water Aerobics;

Children's Waterplay;Swim Lessons;Water

More lap swimming time!

Kayak lessons in the pool. Cold plunge pool by the hot sauna. Martial arts
classes. Maker's club for amateur boat building, STEM experiments using
buoyancy and water.

Salt water, low chlorine
Full gym, indoor playground,

WATER SLIDE

An outdoor pool! Washington’s climate is warming (unfortunately) and it has
been a shock to realize there are no outdoor pools available for little kids. Also:
SWIM LESSONS. | have a 2yo and 4yo and have not yet been able to have
lessons for them due to lack of availability, which is frightening given that PTis
surrounded by bodies of water. A toddler/under-5 wading pool or swim area
(where they won't be scared by bigger kids splashing) would also be
wonderful. A splash pad and an indoor play area in the pool, also amazing!
Please please please don't neglect the needs of the families in this community,
even though many of us are busy with work and children’s bedtimes, and thus
unable to attend public meetings. We still need local community activities and
services for our children. (Plus, including children’s attractions in the new pool
would draw families from the surrounding peninsula and bring money to local
businesses and restaurants. Currently we know dozens of families who drive
Sequim or even Bainbridge for swimming lessons, summer pool days, etc— it's
really sad not to be able to foster that sort of community in our own
hometown.) Thank you for taking the needs of children and families into

erobics; 7
Children's Waterplay;Swim Lessons;Recreational
Swimming;
Children’s Waterplay;Swim Lessons;Recreational
Swimming;

Aerobic Exercise;Recreational Swimming;Health and

Wellness Classes;Swim Lessons;Yoga/Pilates;
Swim Lessons;Recreational
Swimming;Yoga/Pilates;Strength
Training/Weights;Health and Wellness Classes;

Water Aerobics;Recreational Swimming;Healthy Cooking

Classes;Health and Wellness Classes;

Children’s Waterplay;Swim Lessons;Recreational
PN Parties;C e

Children's Waterplay;Swim Lessons;Recreational
Swimming;Dance;Aerobic Exercise;

ga/Pi Aerobics;Tai Chi
Training/Weights;Community Meetings;
Children's Waterplay;Recreational Swimming;

Recreational Swimming;
Swim Lessons; Water Aerobics;Physical
Therapy;Recreational Swimming;

Swim Lessons;Recreational Swimming;Strength
Training/Weights;Health and Wellness
Classes;Yoga/Pilates;

Recreational Swimming;Competitive Swimming;

Dance;Yoga/Pilates;Children’s

Exercise;

Recreational

Training
Lessons;Community Meetings;

Children’s Waterplay;Swim Lessons;Competitive
Swimming;Dance;Yoga/Pilates;

Recreational Swimming;Children's Waterplay; Tai
Chi/Meditation;Health and Wellness Classes;

Children's Waterplay;Swim Lessons;Recreational
Swimming;Aerobic Exercise;Dance;

Recreational Swimming;Yoga/Pilates;Cycling
Classes;Healthy Cooking Classes;Strength
Training/Weights;

Strength Training/Weights;Water Aerobics;Swim

Lessons;Recreational Swimming;Children's Waterplay;

Water Aerobics;Recreational Swimming;Aerobic Exercise;

Children’s Waterplay;Swim Lessons;Recreational
Swimming;Birthday Parties;Water Aerobics;

Recreational Swimming;Strength
Training/Weights;Birthday Parties;

Children’s Waterplay;Water Aerobics;Recreational

g 5

c !
Sauna, different temperature hot tubs and a cold dunk pool. This would be so
healing for our community.

Childcare available. Cafe

Sunny picnic area, snack bar, higher adult fees and very low cost for children so
it does not cost a ton for parents with multiple kids. Thank you!

Id love to see all the fun kids things that a good aquatic center has to offer,
plus the ability to have swim meets. It would also be great if there was a teen
rec room, with pool tables, art supplies, etc.

Lazy river

An additional lane in the pool so fewer people have to share lanes if they're
competitively training or just swimming laps. (Except 6 lanes would be an
increase from the current number of lanes, | think? In which case, great!)

We need a pool in which we can have water aerobics classes. And a clean
modern locker room.

Hot tub

Pickleball courts

Walking/therapy pool

Native plant landscaping!

I would love to see the facility serve the entire community children to seniors
as well as those in need of physical therapy. | would prefer it be where it is but
being close to the hospital to explanation the already over crowed physical
therapy.

Thinking if it was the golf course the Sky is Truely the Limit! The space to
expand and serve what | hope are youth and diversity of people across time. |
now drive to Port Angeles to swim so PLEASE NO CLORINE

High dive
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65 and over

65 and over

65 and over

18-24

35-44

65 and over

35-44

35-44

65 and over

25-34

45-54

18-24

4554

4554

55-64

35-44

65 and over

65 and over

45-54

65 and over

35-44

65 and over

35-44

55-64

45-54

65 and over

35-44

65 and over

65 and over

55-64

55-64

55-64

35-44

35-44

55-64

35-44

55-64

55-64

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Chimacum

Port Hadlock-lrondale

Port Townsend

Chimacum

Chimacum

Port Townsend

Port Townsend

Port Hadlock-lrondale

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Chimacum

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Marrowstone

Port Townsend

Chimacum

Port Townsend

Port Townsend

Port Townsend

Port Hadlock-lrondale

Port Townsend

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;

Warm Water Recreation Pool;Whirlpool;Dry
Sauna;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Whirlpool;Dry Sauna;Competition Lap Pool (6~

lane, 25-yard);
pool;Dry

Pool;

Warm Water Recreation Pool;Dry

Sauna;Whirlpool;

Competition Lap Pool (6-lane, 25-

yard);Whirlpool;Dry Sauna;

Water

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;

Exterior Splash Pad/Children's Water Play
Area;Whirlpool;

Warm Water Recreation Pool;Whirlpool;Dry
Sauna;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Whirlpool;

Exterior Splash Pad/Children's Water Play
Area;Warm Water Recreation Pool;Dry Sauna;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Exterior Splash Pad/Children's Water Play
Area;Whirlpool;

Whirlpool;Competition Lap Pool (6-lane, 25-
yard);Warm Water Recreation Pool;

Dry Sauna;Competition Lap Pool (6-lane, 25-
yard);Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Exterior Splash
Pad/Children's Water Play Area;

Dry Sauna;Warm Water Recreation
Pool;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;

Competition Lap Pool (6-lane, 25-
yard);Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Dry Sauna;

Whirlpool;Dry Sauna;

Warm Water Recreation
Pool;Whirlpool;Exterior Splash Pad/Children's
Water Play Area;

‘Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm

Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;

‘Warm Water Recreation Pool;Dry Sauna;

Warm Water Recreation Pool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Competition Lap Pool (6-lane, 25-
yard);Whirlpool;Warm Water Recreation Pool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Dry Sauna;Competition Lap Pool (6-lane, 25-
yard);

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;

Port Townsend Golf Course (58 acres)
Port Townsend Golf Course (58 acres)
Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Jefferson Healthcare (1 acre)
Evan's Vista (14 acres)
Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Jefferson Healthcare (1 acre)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Jefferson Healthcare (1 acre)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Evan's Vista (14 acres)

Jefferson Healthcare (1 acre)

Swim Lessons;Recreational Swimming;Children's
Waterplay;Health and Wellness Classes;
Recreational Swimming;Water Aerobics;Tai
Chi/Meditation;Health and Wellness Classes;

Recreational Swimming;Cycling Classes;Yoga/Pilates;Tai

Chi/Meditation;

Recreational Swimming;

Swim Lessons;Cycling CI

Water Aerobic:

Training/Weights;Tai Chi/Meditation;Aerobic Exercise;

Recreational Swimming;Scuba Training;Physical
Therapy;Yoga/Pilates;Swim Lessons;

Swim L Aerobics;D:
Swimming;Children's Waterplay;

Recreational Swimming;Water Aerobics;Aerobic Exercise;

Children’s Waterplay;Swim Lessons;Water
Aerobics;Recreational Swimming;Aerobic Exercise;
Recreational Swimming;Strength
Training/Weights;Yoga/Pilates;

Children's Waterplay;Swim Lessons;Water
i imming;Birthday Parties;

erobic:

Children's Waterplay;Swim Lessons;Competitive
i i ling ClI eational

Children's Waterplay;Swim Lessons;Recreational
Swimming;

Water Aerobics;Physical Therapy;Recreational
Swimming;Competitive Swimming;Swim Lessons;

Children's Waterplay;Swim Lessons;Recreational
Swimming;Aerobic Exercise;Community Meetings;

Water Aerobics;Recreational Swimming;Strength
Training/Weights;Swim Lessons;Aerobic Exercise;

Strength Training/Weights;Yog
Swimming;Water Aerobics;

Water Aerobics;Children's Waterplay;Birthday
Parties;Healthy Cooking Classes;

Recreational Swimming;Cycling Classes;Tai

Chi/Meditati and Wellness C|
Classes;

Swim Lessons;Recreational
Swimming;Yoga/Pilates;Dance;Strength
Training/Weights;

Water Aerobics;Recreational
Swimming;Dance;Community Meetings;Children's
Waterplay;

Children's Waterplay;Water Aerobics;Recreational
P Lescons.C e

Water Aerobics;Strength Training/Weights;Aerobic

Exercise;Tai Chi/Meditation;Recreational Swimming;

Swim Lessons;Physical

Therapy;Yoga/Pilates;| ;Strength Training/

Water Aerobic:

Swimming;Physical Therapy;Swim Lessons;

Children's Waterplay;Swim Lessons;Water
Aerobics;Birthday Parties;Physical Therapy;

reational

Physical
Training/Weights;Health and Wellness Classes;

Children's Waterplay;Recreational Swimming;Water

erobics;Yog: ;Tai Chi
Water Aerobics;Tai Chi/Meditation;Aerobic
Exercise;Dance;Yoga/Pilates;

Children's Waterplay;Recreational

Aerobics;
Water Aerobics;Dance;Healthy Cooking

Classes;Recreational Swimming;Health and Wellness

Classes;

Children's Waterplay;Recreational Swimming;Birthday

Parties;Aerobic Exercise;Water Aerobics;

Children's Le

Lots of parking

A slide and warm water

Community weight room with gym equipment
Lazy river, teen center,

Steam sauna

1 wish Port Townsend and Jefferson county have any thought to the
surrounding areas. It would be really nice to have an aquatic center in
Chimacum or hadlock. The schools could really use to have a pool in this area
for the young kids and adolescents. It seems like even though we pay taxes and
help this cause we get pretty much no consideration, there should be so sort of
option of other locations more in the middle of both towns to have the new
aquatic center. It only seems fair to put it in the middle since community tax
dollars are paying for it. Is there anywhere near the airport this could possibly
go?

Waterslides
An era for families to get together with their children, for birthday parties,
family reunions, family fun days. But also an area that the older generations
can enjoy for water aerobics, Port townsends economy & work force is going
to continue to dwindle if there is not something done about there being
absolutely nothing for families in this community. If you want to keep port
Townsend alive and thriving give families what they want and have been asking
for, for years.

slides.

It's hard to dream big when we don't have a functioning aquatic center at all. |
just want my child to learn how to swim, and other basic things. It would make
ahuge difference to our community!

Ice Rink!

Would love a dog friendly area

Resistance pool/lazy river, indoor walking track, easily accessible by bicycle and
bus, affordable rates

Solar hot water heater.

More activities to do with your kids during the days in winter. A warm water
play area or indoor splash pad would be amating.

Salt water or low chlorine.

Nice big pool that is family friendly, lazy river

Waterslides and pool like bainbridge aquatic center for families. Party space
for birthdays etc...concession stand...Get rid of the dog park and revitalize back
to soccer field...add jump park swing/playstructure like hadlocks H carrol...a
bmx course like lincoln park in Port Angeles....this is a great spot for a pump

Swimming;Birthday Parties;Strength Training/Weights;

Physical Therapy;Recreational Swimming;

Swim Lessons;Children's Waterplay;Recreational
Swimming;Birthday Parties;

Swim L ;Physical Therapy;

Training/Weights;Tai Chi/Meditation;

Recreational Swimming;Competitive
hildren's im L

Aerobics;

track if plan falls through. A flowrider wave pool like chelans
lakeslide or silver mountain would be amazing and attract tourists.

Lazy River

Would want salt used instead of chlorine for disinfecting.

None of the sites look close to the water but | love the seasonal heated
outdoor salt water pool at Lincoln Park in West Seattle. That would be lovely.
Have experienced an excellent pool situation in our previous hometown that
included a large lap pool and a childrens pool....this was excellent. Leave the
golf course alone please.
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65 and over

65 and over

45-54

55-64

65 and over

65 and over

35-44

35-44

35-44

25-34

65 and over

55-64

55-64

65 and over

55-64

65 and over

65 and over

65 and over

65 and over

65 and over

65 and over

65 and over

65 and over

55-64

65 and over

65 and over

65 and over

65 and over

55-64

35-44

35-44

35-44

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Hadlock-lrondale

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Marrowstone

Port Townsend

Port Townsend

Competition Lap Pool (6-lane, 25-yard);
Competition Lap Pool (6-lane, 25-yard);Exterior
Splash Pad/Children's Water Play Area;Dry
Sauna;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);

Whirlpool;Warm Water Recreation
Pool;Competition Lap Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-
yard);Whirlpool;Warm Water Recreation Pool;

Warm Water Recreation Pool;Dry
Sauna;Exterior Splash Pad/Children's Water Play
Area;

Dry Sauna;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;
Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Whirlpool;

Exterior Splash Pad/Children's Water Play Area;

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Warm Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);

Dry Sauna;Warm Water Recreation
Pool;Exterior Splash Pad/Children's Water Play
Area;

Competition Lap Pool (6-lane, 25-
yard);Whirlpool;

Dry Sauna;Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Competition
Lap Pool (6-lane, 25-yard);

Whirlpool;Warm Water Recreation Pool;
Warm Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);Exterior
Splash Pad/Children's Water Play Area;

Competition Lap Pool (6-lane, 25-yard);Exterior
Splash Pad/Children's Water Play Area;

Dry Sauna;

Competition Lap Pool (6-lane, 25-
yard);Whirlpool;

Whirlpool;Dry Sauna;Warm Water Recreation
Pool;

Competition Lap Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;

Competition Lap Pool (6-lane, 25-
yard);Whirlpool;

Warm Water Recreation Pool;Dry
Sauna;Exterior Splash Pad/Children's Water Play
Area;

Whirlpool;Warm Water Recreation Pool;Dry
Sauna;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Jefferson Healthcare (1 acre)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Evan's Vista (14 acres)
Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Jefferson Healthcare (1 acre)

Mountain View Commons (3.9 acres)

Jefferson Healthcare (1 acre)

Mountain View Commons (3.9 acres)

Jefferson Healthcare (1 acre)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Recreational Swimming;Water Aerobics;Health and
Wellness Classes;Aerobic Exercise;Strength
Training/Weights;

Water Aerobics;Recreational Swimming;Aerobic
Exercise;Yoga/Pilates;

Scuba Training;Strength Training/Weights;Health and

Wellness Classes;Aerobic Exercise;Swim Lessons;

Water Aerobic:

Swimming;Tai Chi/Meditation;Aerobic Exercise;

Water Aerobics;Physical Therapy;Recreational
Swimming;Yoga/Pilates;

Children's Waterplay;Swim Lessons;Physical
L ics;Recreational i

Children's Waterplay;Swim Lessons;Recreational
Swimming;Scuba Training;Birthday Parties;

Recreational

8/Weights;Yog: ]

Children's Waterplay;Swim Lessons;Recreational
i itive Swi irthday Parties;

Children's Waterplay;Swim Lessons;Aerobic
Exercise;Recreational Swimming; Water Aerobics;
Recreational Swimming;Strength
Training/Weights;Health and Wellness Classes;
Children's Waterplay;Swim Lessons;Water

i imming;Birthday Parties;

erobics;

Swim Lessons;Water Aerobics;Physical
Therapy;Children's Waterplay;|

Children’s Waterplay;Swim Lessons;Recreational
Swimming;

Birthday Parties;Community Meetings;

Recreational Swimming;

Water Aerobics;Physical Therapy;Strength

Training/Weights;Yoga/Pilates;Community Meetings;

Children's Waterplay;Swim Lessons;Recreational

Swimming;Water Aerobics;Strength Training/Weights;

Recreational Swimming;Physical Therapy;Strength
Training/Weights;

Water Aerobics;Recreational Swimming;Children's
Waterplay;Swim Lessons;Scuba Training;

Swim Lessons;Water Aerobics;Physical
h N - ga/Pilates;

L eational Swi g 5
Water Aerobics;Physical Therapy;Tai
Chi/Meditation;Recreational Swimming;Health and
Wellness Classes;

Children's Waterplay;Swim Lessons;Physical

Swim L eatiol

Swimming;Water Aerobics;Children's Waterplay;

I
Children's Waterplay;Physical Therapy;Recreational
Swimming;Swim Lessons; Aerobic Exercise;

Water Aerobics;Recreational Swimming;Scuba

Training;Healthy Cooking Classes;Nutrition Classes;

Swim Lessons;Water Aerobics;Physical
AL eational Swimming;

ecreational Swimming;

Recreational Swimming;Competitive
hildren's

Lessons;

Recreational Swimming;Yoga/Pilates;Dance;Strength

Training/Weights;

Children’s Waterplay;Swim Lessons;Birthday Parties;

Recreational Swimming;

Swim Lessons;Dance;Competitive

eational

cling Classes;

Please make sure there are plenty of lap lanes. There are never enough. There
are times when the free area has no one in it and the lanes are cramped. Lots
of lap swimmers in Port Townsend area.

1 would absolutely LOVE indoor and outdoor water play areas for the kids. We
have one child at Blue Heron and another child at Salish Coast and need more
child-friendly activities for them in town. It would be amazing. There are so
many younger families moving to PT, and | think something like this would be a
huge benefit to the growing community of younger families. Swim classes,
however, are my number one priority. Our son is really into sailing and our
daughter wants to start learning (she is only 7), but they need to be very
confident in the water. It's unfortunate that swim lessons are no longer
offered at the YMCA because of all towns, this one should produce kids who
are very strong swimmers given our connections to the water.

Brian from north beach would love this to be considered...

Incorporating an engineered municipal natural swimming pool, as has been
done already in Europe Canada and here in the USA, would be an addition to
this project that would promote wellness , Education , Nature , aquatic
recreation , beauty and tourism ... these pools offer chemical free swimming,
lower maintenance.
Check out Natural Swimming Pools (NSP)
Thanks,

Brian-

Childcare on site so parents can exercise and have a break while knowing their
kids are safe. Thank you!!! 'm proud to be raising my children here and so
excited for this project.

Masters' swim program focused on lap swimming and training.

We need a pool. All the rest is crazy. The schools and community center have
gyms, classrooms and kitchens. We have private fitness gyms, yoga and dance
centers. Lots of places for community meetings - like the Fort Warden
community meetings we had on the pool. The new hospital should have its
own therapy facilities-not every wish needs to be included in a single building.
This whole process is crazy. And stop with the rush, and find out why we can't
move the recyclery, do some or all of this on fairground property, and if the
Evans Vista site is actually legally available. And you have the nerve to say
decisions haven't been made..... yet everything needs to be decided by July.

How about fixing city infrastructure first before wasting more time and money
for facilities that will be so over priced most here won't be able to afford to use.

I would not like to see weight training or racquet ball - we have local private
business that offer those activities. And, this mega swim /gymnasium palace
should be sized to fit this small town in ways that do not threaten local private
athletic clubs. Also, an outdoor ool in this climate would be ridiculous.

A system that doesn’t require chlorine of possible. Ability to open the pool to
the outdoors

Whirlpool or Sauna. Just as a bonus/wishlist item. NOT a necessity for the
entire community.

Additional Outdoor pool for adults with kiddie wading pool, open Memorial
day through Labor Day for families in the summer. Early Mornings for youth
swim classes.

Just want a safe, well maintained pool to lap swim in. Don't need anything
fancy.

My BIG DREAM is to leave the Golf Course alone and upgrade and add to the
existing pool facilities at it's present location.

As many lanes dedicated to lap swimming as possible. This is my major exercise
several times a week and | need as much availability as possible

Water polo. Lap swimming. 50 meter pool. Separate warmer pool for water
aerobics. Outside pool or lots of outside light. Comfortable, safe, clean showers
and locker room.

Lots of lanes for lap swimming. Separate pool for water aerobics. Room for
diving. Water polo. Water hockey.

Well designed locker room that is designed for senior citizens (benches, grab
bars etc).
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45-54

18-24

55-64

4554

25-34

4554

35-44

55-64

35-44

35-44

25-34

65 and over

65 and over

35-44

4554

45-54

55-64

55-64

4554

35-44

45-54

45-54

55-64

25-34

4554

55-64

55-64

35-44

55-64

65 and over

55-64

18-24

65 and over

4554

25-34

35-44

Marrowstone

Marrowstone

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Hadlock-lrondale

Port Townsend

Chimacum

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Chimacum

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Hadlock-lrondale

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Whirlpool;Dry Sauna;Warm Water Recreation
Pool;

Dry Sauna;Competition Lap Pool (6-lane, 25-
yard);

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Whirlpool;

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Whirlpool;

Dry Sauna;Exterior Splash Pad/Children's Water
Play Area;

Warm Water Recreation Pool;

Dry Sauna;Whirlpool;Competition Lap Pool (6-
lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Whirlpool;
‘Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Dry Sauna;
Whirlpool;Dry Sauna;Competition Lap Pool (6-
lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Exterior
Splash Pad/Children's Water Play
Area;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Exterior
Splash Pad/Children's Water Play Area;Warm
Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;

Dry Sauna;Whirlpool;Warm Water Recreation
Pool;

Warm Water Recreation Pool;Whirlpool;Dry
Sauna;

Exterior Splash Pad/Children's Water Play
;) Water Pool;C
Lap Pool (6-lane, 25-yard);

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Dry
Pool;

; Water

B

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Dry Sauna;

Warm Water Recreation
Pool;Whirlpool;Competition Lap Pool (6-lane,
25-yard);

Competition Lap Pool (6-lane, 25-
yard);Whirlpool;Dry Sauna;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;

Competition Lap Pool (6-lane, 25-
yard);Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;
Whirlpool;Competition Lap Pool (6-lane, 25-
yard);Warm Water Recreation Pool;

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)
Port Townsend Golf Course (58 acres)

Jefferson Healthcare (1 acre)

Port Townsend Golf Course (58 acres)
Mountain View Commons (3.9 acres)

Jefferson Healthcare (1 acre)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Jefferson Healthcare (1 acre)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Jefferson Healthcare (1 acre)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Evan's Vista (14 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Evan's Vista (14 acres)

Evan's Vista (14 acres)

Recreational Swimming;Yoga/Pilates;Dance;Aerobic
Exercise;Strength Training/Weights;

Recreational Swimming;Strength
Training/Weights;Health and Wellness Classes;
Strength Training/Weights;Tai

Chi/Meditati N

Aerobics;Yoga/Pilates;

Health and Wellness Classes;Yoga/Pilates;Water
Aerobics;Healthy Cooking Classes;Community Meetings;

Recreational Swimming;Swim Lessons;
i immi ga/Pi ;Birthday
Parties;Swim Lessons;Children's Waterplay;

Dance;Yoga/Pilates;Cycling C
Training/Weights;Aerobic Exercise;

eational

Strength Training/Wei im L
Swimming;Cycling Classes;Health and Wellness Classes;

Children's Waterplay;Swim Lessons;Competitive
Swimming;Birthday Parties;

Children's Waterplay;Swim Lessons; Birthday
Parties;Recreational Swimming;

Healthy Cooking Classes;Cycling Classes;Strength
Training/Weights;Nutrition Classes;

Water Aerobics;Physical Therapy;Recreational Swimming;

Aerobic Exercise;
Children's Waterplay;Swim Lessons;Recreational

Dan
Recreational Swimmi itive Swimming;Physical
Therapy;
Strength Training/Weights;Recreational

imming;Bil Parti ic Exercise;Children's
Waterplay;

Recreational Swimming;Physical Therapy;

Strength Training/Weights;Cycling Classes;Recreational
Swimming;Yoga/Pilates;Water Aerobics;

Swim Lessons;Competitive Swimming;Children's
Waterplay; Water Aerobics;Recreational Swimming;

Swim Lessons;Recreational Swimming;Strength
Training/Weights;Children's iti
Swimming;

Health and Wellness Classes;Dance;Aerobic

Exercise;| i ga/Pilates;

Recreational Swimming;Birthday Parties;

Swim Lessons;Competitive Swimming;Children's
atery ini

Training/Weights;
Children’s Waterplay;Swim Lessons;Physical
Therapy;Recreational Swimming;Water Aerobics;
e;Children's

Swim L eational Swimming;D:

Waterplay; Water Aerobics;

Children’s Waterplay;Swim Lessons;Water
erobics; i imming;Birthday Parties;

Physical Therapy;Recreational Swimming;Cycling

Classes;Yoga/Pil it i

Water Aerobics;Recreational Swimming;Health and
Wellness Classes;Birthday Parties;Children's Waterplay;
Recreational Swimming;Water Aerobics;Aerobic
Exercise;Strength Training/Weights;Community
Meetings;

Physical Therapy;Recreational Swimming;Health and
Wellness C Training;Tai Chi i

Recreational Swimming;Scuba Training;Swim
Lessons;Competitive Swimming;Children's Waterplay;
Scuba Training;Ce it immis

eational
;Children's

and Wellness Cla:
Waterplay;

Water Aerobics;Physical Therapy;Recreational
Swimming;Competitive Swimming;

Swim L eational
Swimming;Children's Waterplay; Water Aerobics;

Recreational Swimming;Competitive Swimming;Swim
L ics; gth Training/Weights;
Swim Lessons;Aerobic Exercise;Cycling

a : /

;Yog: g/Weights;

Fun waterside for the kids!

climbing wall
Disabled access to the pool so that wheelchair-bound people can use it. Senior
appropriate and safe wellness and exercise classes. Affordable art classes and
pottery studio space. Outdoor covered pavilion area for outdoor activities in
inclement weather. Indoor walking track area so that our seniors can walk
indoors and inclement weather.

CPR Lessons and Lifeguard Training

Individual bathroom/changing rooms to deal with the gender debacles.

It would be so wonderful to have a recreation center/department that offered

exercise and other classes to the community at an affordable price! | would be
very excited for this and know others who would be as well.

Altitude room! Saunas and soaking pools.
Please make this pool child-friendly! 'd love to see this also as a competition
pool that can attract a great swim team. The port angeles pool is great-
replicating that as much as possible.

Slide like at Bainbridge? Hot tub, of course.

Ping Pong tables for regularly scheduled competition/league-type play.

The pool is getting cooler again-yuck! | would like a moderately warm pool for
vigorous exercise classes. | can't answer question #3 correctly, because that is
not an option. Temps suggested for lap swimming are too cold for us
(available in literature), but the photo for warmer temps is not of an exercise
class. 1am not alone; our class has been 50+ members in our town with lots of
retired people. We need a facility for us!

Masters Swim Club/Team

A waterslide similar to Sequim or Bainbridge. A lazy river. A facility that covers
affordable excerise options for all ages. A place children have a warm and fun
place to swim. Water excerise options.

Please consider the needs for children and young families- this includes swim
club and swim team.

Indoor climbing wall!

Some kind of Las Vegas style water show. Salt water safety classes, need to
included. Education about the water around here, what to do on the beach if
needed, how the tides work, etc.

Deep end with a diving board seems like it's a no-brainer: scuba, deep water
aerobics, rope swing, kayak rolling...

8 lanes with part being deep end. This would allow swim teams to operate 6
lanes and two for lap swimmers.

Lazy River for kids (fun!) and seniors (resistance walking)
On a transit stop.
Plenty of UNDERCOVER bike parking.

Easy drop-in for everyone including tourists; not a membership.

The best place for the pool would to be centrally locate it at hj Carroll Park.

Aslide! And dog day, the day before annual cleanup!

Diving pool

Diving, including a high dive. Slide. Accessible to all.

WATER SLIDE!

Steam Room; more than 6 lanes for the lap pool

Indoor track and basketball courts
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527

528

529

530

531

532
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35-44

4554

45-54

25-34

65 and over

4554

4554
65 and over

35-44

55-64

65 and over

4554

55-64

18-24

65 and over

35-44

55-64

65 and over

25-34

4554

65 and over

65 and over

25-34

55-64

55-64

4554

65 and over

65 and over

Port Townsend

Port Hadlock-Irondale

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend
Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Hadlock-Irondale

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Marrowstone

Port Townsend

Port Ludlow

Port Townsend

Port Townsend

Chimacum

Port Townsend

Port Townsend

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;

Warm Water Recreation
Pool;Whirlpool;Exterior Splash Pad/Children's
Water Play Area;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Exterior Splash Pad/Children's Water Play
Area;Dry Sauna;Warm Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;

Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

Exterior Splash Pad/Children's Water Play

;) Water Pool;C
Lap Pool (6-lane, 25-yard);
Competition Lap Pool (6-lane, 25-yard);

Dry Sauna;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Dry Sauna;
Whirlpool;Competition Lap Pool (6-lane, 25-
yard);Exterior Splash Pad/Children's Water Play
Area;

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Whirlpool;

Exterior Splash Pad/Children's Water Play
Area;Dry Sauna;Competition Lap Pool (6-lane,
25-yard);

Exterior Splash Pad/Children's Water Play Area;
Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Warm Water Recreation Pool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Competition
Lap Pool (6-lane, 25-yard);

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Competition Lap Pool (6-lane, 25-
yard);Whirlpool;Warm Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Exterior
Splash Pad/Children's Water Play Area;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Competition
Lap Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);
Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Jefferson Healthcare (1 acre)

Evan's Vista (14 acres)
Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Children's Waterplay;Swim Lessons;Strength
Training/Wei eational Swimming;Yoga/Pilates;
Recreational Swimming;Yoga/Pilates;Tai
Chi/Meditation;Birthday Parties;Strength
Training/Weights;

Water Aerobics;Physical Therapy;Yoga/Pilates;Aerobic
Exercise;Cycling Classes;

Children's Waterplay;Swim Lessons;Tai

Chi/Meditati ning, and
Wellness Classes;

C Tai Chi eational
i Training Classes;
Physical Therapy;Recreational
L amcerc ) ) and

Wellness Classes;

Swim Lessons;Water Aerobics;Physical
Therapy;Recreational Swimming;Children's Waterplay;
Recreational Swimming;

Recreational Swimming;Strength

Training/Weights; and Wellness Classes; v
Cooking Classes;Nutrition Classes;

Recreational Swimming;Physical Therapy;Children's
Waterplay;Swim Lessons;Scuba Training;

Water Aerobics;Recreational Swimming;Community
Meetings;

@ - imming:Tai Chi

Children's Waterplay;Swim Lessons;Water
Aerobics;Recreational Swimming;Competitive Swimming;

Children's Waterplay;Swim Lessons;Recreational
i fealth and Wellness C|

Classes;
Recreational Swimming;

Children's Waterplay;Swim Lessons;Recreational
Swimming;Scuba Training;Birthday Parties;

Children's Waterplay;Swim Lessons;Recreational
immi i y Parties;

Training
Children's Waterplay;Swim Lessons;Recreational

Swimming;Water Aerobics;

Recreational Swimming;Yoga/Pilates;Water Aerobics;

Children's Waterplay;Swim Lessons;Recreational

T 8 gth Training/Weights;

Water Aerobics;Recreational Swimming;Competitive
Swimming;Health and Wellness Classes;Yoga/Pilates;

Recreational Swimming;

Children's Waterplay;Swim Lessons;Recreational
Swimming;Birthday Parties;
Swim Lessons;Water Aerobics;Recreational

immi itive Swimming;Health and Wellness

Classes;

Water Aerobics;Recreational Swimming;Community
ength Training/)

Children's Waterplay;Swim Lessons;Water

Aerobics;Recreational Swimming;

;Dance;

Water Aerobics;Recreational Swimming;Competitive
Swimming;Birthday Parties;
Water Aerobics;Recreational Swimming;Strength

i Therapy;C iti

Training/Weights;Physi
Swimming;

A big fancy swim center is an awesome idea... but when it really comes down
to it the most basic needs are 25 yard lap lanes and a pool with lots of open
hours from early morning through early evening and consistently available
swim lessons for kids. Everything else is gravy on top.

Water slide;diving boards; climbing wall

Alazy river feature would be amazing!

Lazy river

Warm, clean,
1 worry about how big the tax burden will be for property owners.

Climbing g )

pool management, living wage & affordable housing for lifeguards, and right
scale and complexity limit how “big you can dream.”

Consider that we're still in an international lifeguard shortage, and that 2-3
guards are needed at all times to open.

The more complicated the pool facility, the more guards needed, every shift.

In January 2022, at 56, | became a part time lifeguard for the sole reason of
keeping the pool open. The starting pay was $15hr, and lead guards make $17.
Certification requires 60 hours of unpaid training and monthly in service on
weekends. Huge sacrifice.

13 months later I'm the longest running lifeguard. Why? You can make more
walking in off the street at McDonalds. Five of nine guards are retired or semi-
retired, own homes and have another income. /\ this is NOT a healthy socio-
economic model.

So as we dream big, also helicopter out to the “much big picture”: the
minimum legal requirement for an open pool is two lifeguards/shift. The more
water features you add, the more guards you need. Three guards = a
reasonable minimum for Mountain View pool, a very small & simple facility.

More guards are needed during lessons, water classes; instructors can't serve
as lifeguards when teaching.

At Mountain View, we have slowwwwly rebuilt staff up to nine guards; it takes

Exercise machine area and yoga area

I think there has been a lot of expansion | have seen in the are though my life
and I think as a kid | would have loved a more accessible place for kids to play
and just enjoy being a kid. | always hated being a child and if | wanted to go to
a pool we had to drive to Sequim. | also think though with any expansion there
has to also be the conversation of housing. | have lived my whole life in the
area and I love the community, but with rising prices and new people moving
in and jacking up the housing prices | am worried that I soon will be forced out
of the town | love and grew up in. | know this survey is about the pool, but if
you want to expand and to be inclusive to younger families than housing needs
to be a part of the conversation.

Water slides for the kids!

Racquet ball court

Schedule to allow time for kayak roll practice / paddie board safely training.

Possibly separate public restrooms and shower accessible for unhoused /
travelers / tourists.

Make it an outdoor pool, or have the ability to open all doors surrounding it.

Children's activities would be nice...i didn't choose any of those options
because personally | don't have children o grandchildren but a community
should always plan for childhood fun.

Lazy river

Climbing wall or other activities for youth.

More pickle ball courts. Indoor walking/running track.
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65 and over

4554

65 and over

65 and over

4554

65 and over

65 and over

65 and over

65 and over

65 and over

65 and over

65 and over

4554

35-44
65 and over

55-64

65 and over

35-44

65 and over

55-64

55-64

65 and over

55-64

65 and over

65 and over
35-44

65 and over

65 and over

65 and over

25-34

65 and over

55-64

65 and over

4554
35-44

65 and over

35-44

65 and over

35-44

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend
Port Townsend

Port Ludlow

Port Townsend

Port Townsend

Marrowstone

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend
Port Townsend

Port Townsend

Chimacum

Port Hadlock-Irondale

Quilcene

Port Townsend

Port Townsend

Port Townsend

Port Townsend
Port Hadlock-Irondale

Port Townsend

Port Townsend

Marrowstone

Port Townsend

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;

Dry Sauna;Whirlpool;

Dry Sauna;Exterior Splash Pad/Children's Water
Play Area;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);
Warm Water Recreation
Pool;Whirlpool;Exterior Splash Pad/Children's
Water Play Area;

Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Whirlpool;
Whirlpool;Warm Water Recreation
Pool;Exterior Splash Pad/Children's Water Play
Area;

Warm Water Recreation Pool;Dry
Sauna;Competition Lap Pool (6-lane, 25-yard);

Whirlpool;

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;

Competition Lap Pool (6-lane, 25-
yard);Whirlpool;Warm Water Recreation Pool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;
Dry Sauna;Whirlpool;

Dry Sauna;Competition Lap Pool (6-lane, 25-
yard);Whirlpool;

Warm Water Recreation
Pool;Whirlpool;Competition Lap Pool (6-lane,
25-yard);

Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

Warm Water Recreation
Pool;Whirlpool;Competition Lap Pool (6-lane,
25-yard);

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);
Warm Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;
Competition Lap Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;
Whirlpool;Exterior Splash Pad/Children's Water
Play Area;Competition Lap Pool (6-lane, 25-
yard);

Competition Lap Pool (6-lane, 25-yard);

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

pool;Dry Water
Pool;

Whirlpool;Exterior Splash Pad/Children's Water
Play Area;Competition Lap Pool (6-lane, 25-
yard);

Dry Sauna;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;
Dry Sauna;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Dry Sauna;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;

Competition Lap Pool (6-lane, 25-yard);Exterior
Splash Pad/Children's Water Play
Area;Whirlpool;

Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Jefferson Healthcare (1 acre)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Jefferson Healthcare (1 acre)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)
Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Jefferson Healthcare (1 acre)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)
Port Townsend Golf Course (58 acres)
Jefferson Healthcare (1 acre)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)
Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)
Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Recreational Swimming;Competitive

hildren's L ;Physi
Therapy;

Yoga/Pilates;Tai Chi/Meditation;Recreational Swimming; cold plunge pool. MULTIPLE saunas.

Children's Waterplay;Health and Wellness
Classes; ilates; i
Therapy;

Swim Lessons;Water Aerobics;Recreational
Swimming;Competitive Swimming;

reational ;Physical

Swim Lessons;Children's Waterplay; Water
Aerobics;Recreational Swimming;Birthday Parties;
Water Aerobics;Yoga/Pilates;Recreational
Swimming;Physical Therapy;Dance;

Water Aerobics;Swim Lessons;Physical
p s y

Water Aerobics;Physical Therapy;Tai

chi ic Exercise;Yoga/Pilates;

Water Aerobics;Strength Training/Weights;Swim
Lessons;Physical Therapy;Recreational Swimming;

Scuba Training;

Recreational Swimming;Water Aerobics;Physical
Therapy;Swim Lessons;Yoga/Pilates;

Strength Training/Weights;Cycling Classes;Recreational

Swimming;Swim Lessons;Physical Therapy;

Water Aerobics;Recreational Swimming;Strength
Training/Weights;Aerobic Exercise;Dance;

Children's Waterplay;Swim Lessons;Recreational
Swimming;Water Aerobics;Birthday Parties;
Recreational Swimming;

Physical Therapy; Water Aerobics;Health and Wellness
cl ition Classes;Tai Chi itati

Water Aerobics;Physical Therapy;Yoga/Pilates;Health
and Wellness Classes;Recreational Swimming;
Physical Therapy;Children's Waterplay;Swim

) . N o

Water Aerobics;Physical Therapy;Health and Wellness
Cl im Le

;Strength Training/Weights;

Children’s Waterplay;Swim Lessons;Recreational
immi itive Swimmi Aerobics;

Swim Lessons;Water Aerobics;Recreational
immi Training;C iti

Slide/diving boards!

warm pool for watsu and other 1:1 water therapy interventions.

Water treadmill for PT-
Well equipped exercise room

I cannot accurately fill in item 2. 1 live in the county and not in any of the towns
listed. My zipcode is Port Townsend, but that includes a very large area around
Discovery Bay, Cape George Road, Kala Point, etc, that is not in the ity limits of
Port Townsend.

NONE OF THE ABOVE ANSWERS. Way to rig a survey into what you want to
hear. Absolutely no choices given for none of the above or a write in. I'd like to
see you focus on water, sewer, public safety and roads. | want my tax money
to be spent on roads which are quite honestly embarrassing. All use the roads.
Aquatics Center is great but only as a pay to use not funded by our tax dollars.

A separate pool for warm (physical therapy type) rehab work and for shallow
water exercise/aerobics class, walking, stretching and balance. Deep water
pool for deep water exercise/aerobics class separate from divers and
splashers. Adequate lanes for slow and middle speed lap swimming without
crowding from competitive swimmers. Competitive swimmers need their own
separate pool (ideally olympic size). If not, then there need to be specific swim
club hours for the competitive swimmers so they have what they need and no
longer prevent others from using the lap lanes.

Designated instructors for swimming lessons and deep and shallow water
aerobics.

If there isn't such a thing as water yoga there needs to be!

The center needs a full sized gym.

A lazy river and other fun stuff for kids would be amazing!

In addition to those above, probably weight training and nutrition classes.

Thanks for providing the survey!

Senior activities

Flexible space utilizing amazing views, that could be a class, party space, after
school programs... place for Coast Guard to train and public to learn scuba...

Water Aerobics;Physical Therapy;Yoga/Pilates;Strength

Training/Weights;Health and Wellness Classes;
Swim Lessons;Physical Therapy;Recreational
Swimming;Children's Waterplay;

Water Aerobics;

C it immi -eational Swimmis y:
Therapy;
5 =

eational

Swim Lessons;C eational

Swimming;Water Aerobics;Children's Waterplay;

hildren's

Swim Lessons;Water Aerobics;Physical
Therapy;Competitive Swimming;
Children's Waterplay;Physical Therapy;Recreational

Training mmunit

Meetings;

Water Aerobics;Recreational Swimming;Scuba
Training;Physical Therapy;Strength Training/Weights;

galPilates; Training;Swim L
Aerobics;Birthday Parties;

Water Aerobics;Recreational Swimming;Strength
Training/Weights;Dance;Swim Lessons;

Swim Lessons;Recreational Swimming;Children's
Waterplay;Cycling Classes;Strength Training/Weights;
Strength Training/Weights;Recreational Swimming;
Recreational Swimming;Health and Wellness

Classes; Training/Wei iti
Swimming;Community Meetings;

Children's Waterplay;Water Aerobics;Swim Lessons;
Water Aerobics;Recreational

g Training/Weights;Tai
Chi/Meditation;

Children's Waterplay;Recreational
Swimming;Yoga/Pilates;Health and Wellness Classes;

ical

No just pay to use.

Wave pool

Indoor Pickleball! There are currently only two indoor courts with limited
hours available in PT for this fast growing sport. We could use six new indoor
courts.

With several gyms in town, | don't feel this new facility should do gym
equipment because the gyms we have, this is their source of income and we
should not be in competition with them. We need a pool!

A safe place for people of all races, sexual orientations, gender identities ect...
to gather and celebrate life together and build community

Really good lighting that is in the daylight spectrum. Fresh birch branches to
steam and fail ourselves with in the sauna.

Mostly-keep this as a swimming pool. Don't displace other health and wellness,
exercise classes offered in the community, i.e. Madrona Mindbody, local gyms
etc.

Pickle ball

Year round competitive swimming for youth

climbing wall/climbing gym, teen center, juice bar, indoor track, wellness spa
(massage, etc) which could be privately operated by vendors? Thanks for
doing this planning - we are excited!
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4554

45-54

35-44

65 and over

65 and over

25-34

4554

65 and over

18-24

45-54

35-44

18-24

35-44

35-44

35-44

35-44

35-44

35-44

35-44

35-44

35-44

25-34

35-44

35-44

25-34

4554

65 and over

25-34

55-64

45-54

4554

4554

65 and over

25-34

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Hadlock-Irondale

Port Townsend

Port Townsend

Port Townsend

Chimacum

Port Townsend

Quilcene

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Hadlock-lrondale

Port Ludlow

Port Hadlock-lrondale

Port Townsend

Marrowstone

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Hadlock-Irondale

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Chimacum

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Dry Sauna;Whirlpool;Competition Lap Pool (6-
lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;

Competition Lap Pool (6-lane, 25-
yard);Whirlpool;Exterior Splash Pad/Children's
Water Play Area;

Warm Water Recreation Pool;Whirlpool;Dry
Sauna;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Dry Sauna;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Dry Sauna;Whirlpool;Competition Lap Pool (6-
lane, 25-yard);

Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;

Warm Water Recreation Pool;Dry Sauna;

Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

‘Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Dry Sauna;Whirlpool;Competition Lap Pool (6-
lane, 25-yard);

Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Warm Water Recreation Pool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Exterior Splash Pad/Children's Water Play Area;

Competition Lap Pool (6-lane, 25-yard);
Exterior Splash Pad/Children's Water Play
Area;Warm Water Recreation Pool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Competition
Lap Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25~
yard);Whirlpool;Dry Sauna;

Whirlpool;Competition Lap Pool (6-lane, 25-
yard);Dry Sauna;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Dry Sauna;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Competition
Lap Pool (6-lane, 25-yard);

Whirlpool;Dry Sauna;Exterior Splash
Pad/Children’s Water Play Area;

Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Jefferson Healthcare (1 acre)

Jefferson Healthcare (1 acre)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)
Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Jefferson Healthcare (1 acre)

Mountain View Commons (3.9 acres)

Jefferson Healthcare (1 acre)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Jefferson Healthcare (1 acre)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Jefferson Healthcare (1 acre)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Children's Waterplay;Swim Lessons;Recreational
. Parties;C i

Recreational Swimming;Scuba

Training;Yoga/Pi ling Classes;Tai Chi
Recreational Swimming;Swim Lessons;Water
Aerobics;Aerobic Exercise;

Water Aerobics;Tai Chi/Meditation;Strength
Trai ] :

ng/ ic Exercise;

Wellness Classes;

Children's Waterplay;Recreational Swimming;Swim

L gth Training/Weights;

Children's Waterplay;Swim Lessons;Recreational

Water Aerobics;
Recreational Swimming;Birthday Parties;Children's
Waterplay;

Children's Waterplay;Scuba Training;Recreational

Water Aerobics;Dance;Tai Chi/Meditation;Health and

ic Exercise;

ysical Tt Trai
Children's Waterplay;Swim Lessons;Strength
Training/Weights;Birthday Parties;
Physical Therapy;Recreational Swimming;Scuba
Traini Training/Wei iti
Swimming;

Children’s Waterplay;Swim Lessons;Recreational
o AP Partles;

Children's Waterplay;Swim Lessons;Recreational

g/Weights;

Swimming;Water Aerobics;Strength Training/Weights;

Le 3

Therapy;Strength Training/Weights;Health and Wellness

Classes;
Children's Waterplay;Swim Lessons;Competitive
immi Training/Weights;Dance;

Children's Waterplay;Swim Lessons;Recreational
immi itive Swimmii Parties;

Children's Waterplay;Recreational

Trai

Lessons;

Children's Waterplay;Swim Lessons;Recreational

Training

Swim Lessons;

@

Lessons;Children's Waterplay;Physical Therapy;
Children's Waterplay;Swim Lessons;Birthday
Parties;Yoga/Pilates; Water Aerobics;

y Parties;

Children's Waterplay;Swim Lessons;Dance;Recreational

Swimming;Water Aerobics;

Children's Waterplay;Swim Lessons;Recreational

Swimming;Birthday Parties;Strength Training/Weights;

Children's Waterplay;Swim Lessons; Aerobic
Exercise;Strength Training/Weights;

Water Aerobics;Recreational

Lap swimming, swim team for all kids, fun amenities for kids and teens, gender
neutral changing spaces, swim lessons, lifeguard training for teens and young
adults, birthday party facilities, pool rental for groups like clubs, troops, etc.

DO NOT TAKE AWAY THE DOG PARK!!!1!

Please leave the dog park. It is an essential part of our community.

Exercise equiptment! Rowing machines and treadmills and cycles and more

a place to have coffee after exercise

A gradually sloping kids pool (doubles as ADA access). Separate lap pool with
separate filtration so contaminations don’t close both pools. Wet + Dry sauna.
Indoor track for running, indoor turf for soccer. aerobic fitness rooms that can
double as meeting spaces. weight training area, full size basketball courts
(doubles as pickle ball courts).

Water Slide

Diving Board/s

Large Climbing Wall

Rock climbing wall above the pool. Hot tub! Saltwater pool. Warm water!

Lazy River!!

Community Swim.

Heated pool room. Water slide. Indoor walking track. Climbing wall.

If done correctly his is one of the most important community facilities that the
city could provide for PT!

It would be nice to have a pool that can be outdoor or semi-outdoor - either
with a removable roof or large sliding doors.

There are many examples of pools that function as community centers as well -
it seems like the plans are on this track already.

1d love something like the william shore pool @ area for kids, jacuzzi/sauna
for adults,, lap pool for athletes

I'm actually want to dream realistic and have something happen. I have lived
here over 50 years and the community has talked about pool improvements
forever. Let's do something we can afford, maintain and be excited about.
We have no problem dreaming big but then nothing happens. I hope is that
this isn't another group with a lot of talk. If you are truly invested in this

find a plan that actually will work!

g ‘ommunity and
Wellness Classes;
Water Aerobics;Children's Waterplay;swim
Lessons;Physical Therapy;Birthday Parties;
Children's Water irthday
Parties;

Swim Lessons;Water Aerobics;Recreational
Swimming;Competitive Swimming;

Water Aerobics;Strength Training/Weights;Recreational

Swimming;Swim Lessons;Children's Waterplay;
Children’s Waterplay;Swim Lessons;Recreational

Training/Weights;

Children's Waterplay;Physical Therapy;Swim
Lessons;Strength Training/Weights;

Water Aerobics;Recreational Swimming;Children's
Waterplay;Swim Lessons;Healthy Cooking Classes;

Children's Waterplay;Physical Therapy;Recreational
Swimming;Aerobic Exercise;Birthday Parties;

3rd generation Resident

Climbing wall like at Silverdale YMCA.

Full size gym (for basketball, volleyball, indoor soccer, pickle-ball etc)

In door public basketball court access

It's important that the lap lanes be plentiful so there can often be designated
lanes for water aerobics, slow swimmers etc. Some of the suggestions seem to
indicate that non-pool exercise and wellness s being considered....t's
important to carefully review what is already available in the community and
include them in the planning. We want to be good neighbors, which includes
not putting anyone out of business. | checked things that are not readily
available, or not at all - like the outdoor water play area, and a kitchen for
healthy cooking lessons. | am interested in a location that will not require the
cutting down of trees for the building or for parking. Mt. View has the acreage
and this project would improve the site. A small note, if you dedicate a space
for birthday parties, PLEASE make it free. Kids see the parties and want that
t00 - but many young parents cannot afford such extras - and it is hurtful to
deny their kiddos. There are not enough places for family gatherings and
parties so it would be a nice addition in general, both inside and outside! (With
BBQs and tables etc..)

Swim lessons for all ages! Maybe daily or every other day open swim in the
evenings for families.
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608

609

610

611

612

613

615

616

617

618

619

620

621

622

623

625

626

627

628

629

630

631

632

633

635

636

637

35-44

65 and over

65 and over

55-64

35-44

45-54

18-24

55-64

65 and over

25-34

65 and over

65 and over

55-64

55-64

4554

65 and over

55-64

45-54

55-64

55-64

35-44

65 and over

65 and over

65 and over

55-64

55-64

65 and over

35-44

55-64

55-64

65 and over

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Cape George

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Hadlock-lrondale

Port Townsend

Port Townsend

Chimacum

Port Townsend

Port Townsend

Cape George

Port Townsend

Kala Point

Port Townsend

Chimacum

Port Townsend

Port Hadlock-lrondale

Port Townsend

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Warm Water Recreation Pool;

hirlpool;Dry ;Warm Water

Pool;
Exterior Splash Pad/Children's Water Play Area;

Exterior Splash Pad/Children's Water Play
Water ion Pool;

hirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Dry Sauna;
Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Whirlpool;

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Exterior Splash
Pad/Children's Water Play Area;

Competition Lap Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;
Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;Competition
Lap Pool (6-lane, 25-yard);

Whirlpool;Exterior Splash Pad/Children's Water
Play Area;Competition Lap Pool (6-lane, 25-
yard);

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Exterior
Splash Pad/Children's Water Play
Area;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;Dry Sauna;

Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;

Warm Water Recreation Pool;

Dry Sauna;Competition Lap Pool (6-lane, 25-
yard);

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;

Warm Water Recreation
Pool;Whirlpool;Competition Lap Pool (6-lane,
25-yard);

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

‘Warm Water Recreation Pool;Dry Sauna;

Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

Whirlpool;Warm Water Recreation
Pool;Competition Lap Pool (6-lane, 25-yard);

Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Jefferson Healthcare (1 acre)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Jefferson Healthcare (1 acre)

Evan's Vista (14 acres)
Mountain View Commons (3.9 acres)
Port Townsend Golf Course (58 acres)

Jefferson Healthcare (1 acre)

Port Townsend Golf Course (58 acres)

Jefferson Healthcare (1 acre)

Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Children's im L

Training/Weights;Recreational Swimming;

Swim Lessons;Water Aerobics;Recreational
Swimming;Competitive Swimming;

Strength Training/Weights;Yoga/Pilates;Aerobic Exercise;
Recreational Swimming;Competitive
i ;Tai Chi

Training/Weights;

Children's Waterplay;Swim Lessons; Birthday
Parties;Recreational Swimming;Water Aerobics;
Children's Waterplay;Swim Lessons;Scuba
Training;Birthday Parties;

Strength Training/
Swimming;Children's Waterplay;

Recreational Swimming;Yoga/Pilates;Water
Aerobics;Strength Training/Weights;Community
Meetings;

Tai Chi/Meditation;

Children's Waterplay;Swim Lessons;Recreational
i Aerobics;C: ive Swi

Swim Lessons;Water Aerobics;Physical
L eational i

Recreational Swimming;Water Aerobics;Physical Therapy;

Lessons;
Recreational Swimming;Yoga/Pilates;Dance;Strength
Training/Weights;Health and Wellness Classes;
Children's Waterplay;Scuba Training;Swim

Lessons;Healthy Cooking Classes;Water Aerobics;

Water Aerobics;Recreational Swimming;Swim
Lessons;Children's Waterplay;Competitive Swimming;

Swim Lessons;Recreational Swimming;Children's
ical Therapy;C itive Swimmi

\

Swim Lessons;Children's Waterplay; Water
Aerobics;Recreational Swimming;Competitive Swimming;

Recreational Swimming;Children's Waterplay;

Children's Waterplay;Swim Lessons;Recreational
Swimming;Birthday Parties;Physical Therapy;

Children's Waterplay;Swim Lessons;Recreational
Swimming;Birthday Parties;

Recreational Swimming;Scuba Training;Water
Aerobics;Swim Lessons;Physical Therapy;

Water Aerobics;Physical Therapy;Recreational

o
;Streng 8/ 5
Physical Therapy;Recreational Swimming;Health and
Wellness Classes;Water Aerobics;

Recreational Swimming;
Health and Wellness Classes;Competitive
Swimming;Physical Therapy;Strength
Training/Weights;Yoga/Pilates;
@ P

erobic:
Swimming;Aerobic Exercise;

Children's Waterplay;Swim Lessons;Recreational
Swimming;Birthday Parties;Healthy Cooking Classes;

Water Aerobics;Recreational Swimming;Strength
Training/Weights;Nutrition Classes;Health and Wellness
Classes;

Recreational Swimming;Yoga/Pilates;swim
Lessons;Children's Waterplay;Strength Training/Weights;

Recreational Swimming;Water Aerobics;Physical
Therapy;Yoga/Pilates;Health and Wellness Classes;

meetup spot for parents. Tables and benches for outdoor
eating

Just aquatics.
Please don't compete with existing businesses and infrastructure. That s
don't compete with gyms, yoga teachers, physical therapists, existing meeting
rooms, businesses that host birthday parties already, etc.

The hospital already did this with their studio in the QFC parking lot.

It take a village for businesses in business in this town. They need our support
not competition.

Your map is incorrect... Should be San Juan not Sheridan!

I didn't want to enter a site because ...

1 think you should wait until Hadlock has it's sewer. Then do an MPD including
PT, Hadlock, KP, Cape George and maybe Chimacum. Site it in the county!

If this is for kids, they are in Hadlock/Chimacum.

Climbing wall!
More kids activities. Indoor water play area and outdoor water play area. |
currently drive my kid all the way to Port Angeles to swim regularly because
the pool at Mountain View is not kid friendly at all. Dry/wet sauna and
whirlpool please please!

Water polo

Diving boards would be great!

That the children’s pool starts at 1”11 And fades into something deeper. And
WARM water :) the water at the YMCA pool has been cold a lot. | am
extremely sensitive to water below 85.

Alot of other businesses provide classes for exercise/yoga/weight training. |
don't want to put them out of business. Nutrition/wellness classes can be
taught at the hospital. We have a recreation center Uptown that needs some
help. Put some money there. | had my son's birthday parties there. The
Sequim Aquatic Center was beautiful and went out of business for some
reason. Hate to see that happen here.

The city should fix the potholes. : )

50 meter 12 lane pool
Reutilize existing pool for rec / therapy / kids. Add new pool to SW of existing

Kayak pool sessions. (Needs to be a large enough pool for kayaks.)

Water safety courses.

Water safety courses cpr.

Be affordable and not compete with existing gym facilities.

Outside of city limits. The hospital not using it as extra space. There is no
reason you can't put a little bit of money into Mountain View for physical
therapy use and then make a better plan to build the aquatic center in Port
Hadlock, once the sewer project gets going. Even without a large population of
support like the commissioners cited, grant a variance.

You could actually make something for the kids instead of trying to support the
65+ community. You could find better funding and take the hospital out of it so
it didn’t have to fit their agenda. You could be more equitable to your
community and not just keep supporting the rich city limit folks.

Yoga

Watsu,
Please include at least 6 double lap lanes that are always open. The majority of
pool users are lap swimmers.

Climbing wall

An outdoor heated ‘rec’ pool with wall & floor jets for water therapy etc -
common in German aquatic centers - connects to inside pool (it's not a kid
pool)

Single use Rental space/ suites (look it up if you haven't seen this - it’s a thing!)
for massage/ estheticians etc to provide services- supports community
(increases facility use) - gives full therapy options in 2 place & makes you $
Win win

Generous Adult only times for lap all use
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65 and over

55-64

65 and over

65 and over

65 and over

25-34
55-64

55-64

65 and over

65 and over

55-64

25-34

35-44

55-64

65 and over

65 and over

65 and over

65 and over

55-64

65 and over

65 and over

65 and over

55-64

65 and over

25-34

65 and over

35-44

65 and over

55-64
65 and over

65 and over

65 and over

65 and over

65 and over

65 and over

65 and over

65 and over
65 and over

65 and over

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend
Port Townsend

Port Hadlock-lrondale

Port Townsend

Kala Point

Port Townsend

Port Townsend

Discovery Bay

Port Townsend

Port Townsend

Port Townsend

Port Hadlock-lrondale

Kala Point

Kala Point

Port Townsend

Port Townsend

Kala Point

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend
Kala Point

Discovery Bay

Port Townsend

Port Townsend

Port Townsend

Kala Point

Kala Point

Port Townsend
Port Townsend

Port Townsend

Warm Water Recreation Pool;
Exterior Splash Pad/Children's Water Play Area;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Exterior Splash Pad/Children's Water Play
Area;Warm Water Recreation Pool;Dry Sauna;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Dry Sauna;

Whirlpool;Warm Water Recreation
Pool;Competition Lap Pool (6-lane, 25-yard);
Whirlpool;Dry Sauna;

Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;Competition
Lap Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-
yard);Whirlpool;

Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

Dry ;Whirlpool; Water

Pool;

Exterior Splash Pad/Children's Water Play
Area;Whirlpool;Warm Water Recreation Pool;
Warm Water Recreation Pool;Dry
Sauna;Exterior Splash Pad/Children's Water Play
Area;

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Dry Sauna;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;

Competition Lap Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Dry Sauna;
Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Whirlpool;

Warm Water Recreation
Pool;Whirlpool;Exterior Splash Pad/Children's
Water Play Area;

Warm Water Recreation
Pool;Whirlpool;Exterior Splash Pad/Children's
Water Play Area;

Competition Lap Pool (6-lane, 25-yard);
Warm Water Recreation
Pool;Whirlpool;Exterior Splash Pad/Children's
Water Play Area;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Competition
Lap Pool (6-lane, 25-yard);

Exterior Splash Pad/Children's Water Play
Area;Dry Sauna;Warm Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Whirlpool;
Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Whirlpool;Competition Lap Pool (6-lane, 25-
yard);Warm Water Recreation Pool;
Warm Water Recreation Pool;Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;Competition
Lap Pool (6-lane, 25-yard);

Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Dry Sauna;

Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)
Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Jefferson Healthcare (1 acre)

Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Jefferson Healthcare (1 acre)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Jefferson Healthcare (1 acre)

Evan's Vista (14 acres)
Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)
Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Recreational Swimming;

ga/Pil irthday

Parties;

Yoga/Pilates;Recreational Swimming;Community
i gth Training/Weights; ic Exercise;
Recreational Swimming;Health and Wellness
Classes;Strength Training/Weights;Water
Aerobics;Yoga/Pilates;
Water Aerobics;Physical Therapy;Recreational
Swimming;Strength Training/Weights;Health and
Wellness Classes;

Training; gt
Training/Weights;Nutrition Classes;Dance;
Recreational Swimming;Dance;Aerobic Exercise;

Water Aerobics;Physical Therapy;Competitive
ol .

eational

Recreational Swimming;Scuba Training;Strength
Training/ 2 i i iti
Swimming;

Water Aerobics;Physical Therapy;Children's
Waterplay;Strength Training/Weights;Health and
Wellness Classes;

Physical Therapy;Recreational
Swimming;Yoga/Pilates; Aerobic Exercise;Tai
Chi/Meditation;

Children's ition Classes;Healthy
Cooking Classes;Birthday Parties;

Swim Lessons;Children's
Waterplay;Yoga/Pilates;Recreational Swimming;Dance;

Swim Lessons;Water Aerobics;Recreational Swimming;

,Swim
hildren's Waterplay;

Water Aerobics;Physical Therapy;
Lessons;Recreational Swimminy

= e :
Therapy;Yoga/Pilates;

)

Swim Lessons;Water Aerobics;Physical
T : -
Recreational Swimming;Strength
Training/Weights;Aerobic Exercise;

Water Aerobics;Physical Therapy;Recreational
Swimming;Health and Wellness Classes;Dance;

Swim Lessons;Recreational
Swimming;Yoga/Pilates;Water Aerobics;Children’s
Waterplay;

Swim Lessons;Competitive Swimming; Water
Aerobics;Recreational Swimming;

Water Aerobics;Physical Therapy;Recreational Swimming;

nal Swi ical

v
rength Training/Weights;

C iti i i eati
Therapy;Children's Waterplay;:

Water Aerobics;Recreational Swimming;Dance;Healthy
Cooking Classes;Health and Wellness Classes;

Children's Waterplay;Swim Lessons; Birthday
Parties;Strength Training/Weights;

Swim L eational
Swimming;Health and Wellness Classes;Tai
Chi/Meditation;

Water Aerobics;Physical Therapy;Recreational
Swimming;Scuba Training;Aerobic Exercise;

Water Aerobics;Recreational Swimming;Yoga/Pilates;Tai
Chi/Meditation;Health and Wellness Classes;

Water Aerobics;Yoga/Pil ling CI
Training/Weights;Recreational Swimming;
Physical Therapy;Recreational Swimming;

Healthy Cooking Classes;Nutrition Classes;Health and
Wellness Classes;Tai Chi/Meditation;Water Aerobics;
Water Aerobics;Physical Therapy;Recreational
Swimming;Health and Wellness Classes;Healthy Cooking
Classes;

Water Aerobics;Physical Therapy;

Competitive Swimming;Water Aerobics;Strength
Training/Weights;Aerobic Exercise;

Water Aerobics;Physical Therapy;Strength

Training/
Swim Lessons;Water Aerobics;Recreational

immi itive Swimmi and Wellness
Classes;

Physical Therapy;Recreational Swimming;Water
Aerobics;Competitive Swimming;Swim Lessons;
Community Meetings;

Water Aerobics;Physical Therapy;Aerobic Exercise;

1 do not want an aquatics center. Just a swimming pool, for my tax dollar.

In inclusive place where anyone can swim!

You've got the choices covered, aquatic center doesn’t in my mind have
anything to do with yoga on down the list, except birthday parties but cooking
classes? Weird.

Alarge, full featured competitive pool for high school AND community
enjoyment.

Adults only hours

Robust swimming lessons program for kids

Exercise classes for seniors

Lap swimming, Weight room, Masters Swim Program

It would be great to have all of the activities mentioned above!

exercise area/equipment similar to the pool in Sequim

No chlorine in the water.

All round health center, a facility that shows we care about health and each
other.

A place for homeless to shower and come in and have a meal and get warm.

Salt water instead of chlorine.

outside taco trucks, food, and picnic services

A Childrens pool like Sequim YMCA would be great. Also more lanes and longer
Ianes for competitive lap swimmers. Keep the original pool for therapy, water
exercise and kids. Locker room swimsuit machines to vacuum out water like
Sequim YMCA. Parking is a huge issue...dog park, swimmers, pickle ball players,
food bank users all vie for a handful of parking spaces.

Adults only hours

Indoor walking/running track - the Y in Silverdale has done this by having it
circle the perimeter of the building at an upper level so it doesn't appear to
have increased the footprint of the building. (But I suppose it does require a
building of x size to make the perimeter big enough for a track to make sense.)

Two pools. One for lap swimmers and a warmer pool for children and seniors.
McMinnville Aquatics has two pools and the warmer pool goes from a depth of
3ftto’5 ft to 3 feet. Also, include private dressing rooms for families and
transgenders, etc. that can be accessed without going through the men or
women's dressing rooms.

An outreach program to area schools for swim lessons. Swim team. Master
swimming.

Lots of laps. Adult swim times and not always early in the morning!

This query is to be about an aquatics center. You have included eleven
activities that do not require an aquatic facility. Appears you are addressing the
interest in a multipurpose facility needing more space and costs. You might
want to address that in your next survey. Note that pools use for scuba and
kayak training often resulted in microbial contamination of water and closure
of pools because dive equipment and kayaks were brought to pools unclean.

| would prefer this not be built anywhere.

Warm Water pool for arthritis therapy
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Chimacum

Port Townsend

Kala Point

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Hadlock-Irondale

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Kala Point

Port Townsend

Port Townsend

Chimacum

Port Hadlock-Irondale

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Ludlow

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Whirlpool;

‘Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Exterior Splash
Pad/Children's Water Play Area;

Dry Sauna;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Competition
Lap Pool (6-lane, 25-yard);

Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

Dry Sauna;Competition Lap Pool (6-lane, 25-
yard);

Dry ;Whirlpool; Water

Pool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;
Competition Lap Pool (6-lane, 25-
yard);Whirlpool;

Exterior Splash Pad/Children's Water Play
Area;Whirlpool;Competition Lap Pool (6-lane,
25-yard);

Warm Water Recreation
Pool;Whirlpool;Competition Lap Pool (6-lane,
25-yard);

Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;Competition
Lap Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;
Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Warm Water Recreation Pool;
Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Warm Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;

Competition Lap Pool (6-lane, 25-yard);Dry

Sauna;Whirlpool;

Dry Sauna;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;
Whirlpool;Dry Sauna;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;
Exterior Splash Pad/Children's Water Play
Area;Competition Lap Pool (6-lane, 25-

yard);Warm Water Recreation Pool;

Whirlpool;Warm Water Recreation Pool;Dry
Sauna;

Dry Sauna;

Dry Sauna;

Warm Water Recreation Pool;Whirlpool;

Dry Sauna;

Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Training/Weights;
Health and Wellness Classes;Competitive

eational Swi L
Aerobics;

Water Aerobics;Recreational Swimming;
Swim Lessons;Recreational Swimming;Tai

Chi/Meditation;Water Aerobics;Health and Wellness

Classes;

Water Aerobics;Recreational Swimming;

Children's Water
Parties;Swim Lessons;Physical Therapy;

Children's Waterplay;Swim Lessons; Birthday
Parties;Phy:

Water Aerobics;Cycling Classes;Strength
Training/Weights;

Yoga/Pilates;Aerobic Exercise;Tai

Chi/Meditati ) - and
Wellness Classes;

eational

Water Aerobics;Recreational Swimming;Health and

Wellness Classes;Community Meetings;Birthday Parties;

Water Aerobics;Physical Therapy;Recreational Swimming;

Water Aerobics;Physical Therapy;Recreational

irthday

ai Chi Training,
Swim Lessons;Recreational Swimming;Aerobic
Exercise;Children's Waterplay;Scuba Training;

Water Aerobics;Physical Therapy;Recreational
Swimming;Yoga/Pilates;Aerobic Exercise;

Children's Waterplay;Swim Lessons;Recreational
Swimming;Competitive Swimming;Scuba Training;

Competitive Swimming;Scuba Training;
Children’s Waterplay;Swim Lessons;Recreational
Swimming;Birthday Parties;

Recreational Swimming;Strength Training/Weights;

Swim L eational
Swimming;Scuba Training;Birthday Parties;
Children's Waterplay;Swim Lessons;Water

Aerobics;Physical Therapy;Recreational Swimming;

Swim L eational

Swimming;Scuba Training;Children's Waterplay;

Swim Lessons;Water Aerobics;Physical
AL eational ing;

Recreational Swimming;Strength
Training/Weights;Yoga/Pilates;Tai
Chi/Meditation;Healthy Cooking Classes;

Children's Waterplay;Strength
Training/Weights;Recreational
Swimming;Yoga/Pilates;Aerobic Exercise;

Recreational Swimming;Health and Wellness

Classes;Children's Waterplay;Physical Therapy;Swim

Lessons;
Swim Lessons;Health and Wellness

Classes;Dance;Healthy Cooking Classes;Recreational

Swimming;
i hildren's

Cooking Classes;Strength Training/Weights;Scuba
Training;

Recreational Swimming;Competitive Swimming; Water

Aerobics;Swim Lessons;Children's Waterplay;

Water Aerobics;Physical Therapy;Recreational

g/ Weig!

Physical Therapy;Recreational Swimming;
Water Aerobics;Recreational
Swimming;Yoga/Pilates;Cycling Classes;Tai
Chi/Meditation;

Physical Therapy;Recreational Swimming; Dance;Aerobic

Exercise;Tai Chi/Meditation;
Swim Lessons;Water Aerobics;Physical

i eational Swil ilates;

A wide enough pool /pools to have at least 8-10 swimming lap lanes - four
lanes are simply not enough!!

I would like both a lap swimming area and a separate water walking/water
aerobic area so both can happen at the same time

Concession (food/drink) with seating area
Water polo teams

Water safety classes

Swim lessons for all ages

Diving

Smoothie cafe

Water physical therapy

Climbing wall and spin cycle classes

Atherapy pool/ hot tub

I'd love to see classes on health, wellness, nutrition, tai chi, cycling there as
well. The whirlpool and sauna should also be included so we have a first class
multipurpose facility. How about a pickleball court too!

As a parent, we need more safe, fun places for kids. That is my biggest concern

Water slide. Water games. Family fun center
Just dreaming of more child friendly pool spaces and lots more family friendly
hours of operation!

Learn to Swim Program for Local Schools
Masters Swim

XPT type classes. Water weight training

CrossFit type set up for exercise. Rowers/ pull up bar /weights in special area
close to pool so that swimming laps could be included in the workout routine

Tons of swim lessons and competitive practice time for teens. Hours that kids
and parents can come. But also keep water classes for seniors.

Alap pool and fitness center with a sauna. A youth center.

A new aquatics center in Port townsend would be so great! Include it alll @) A
mix of adult and children’s activities would be great! I'm unsure as to the
location. I like the YMCA pool in Sequim , wa as a good example of a great
place to go. Saltwater pool would be nice, but | don’t know enough about the
ins and outs of it. | hope that this happens for the community.

I believe a good pool and wellness center would enhance this community- it is
a priceless asset. Our current pool- as everyone knows, is a disaster. | can’t
make myself to step foot in it. | love swimming! | rather swim in the sound-
ves, risking hypothermia is way better than what we have. As you all probably
know, | am not alone in this sentiment. | have friends who regularly travel to
Sequim/PA to go swimming/enjoy the classes. And they are in their 70s.. This
community would be so much healthier and happier! Please, with your
designs, keep in mind the teenagers- there are no healthy spots- except of the
wonderful outdoors... 'm sure to have a fun place to go healthily strut about
will be a great change from the thrill of stealing liquor from Safeway...

Classes for teens to get certified in CPR and other life guard skills. After school
open swim for teens. Any programs for teens.

Cleanliness

a chance for older women to meet and talk and do something that is FUN!

I would like a distinct, clear private, secure, separate locker room for
(biologically) female clients/customer/member/participants which includes all
the amenities (i.e. private showers, dressing, locker, sauna etc.). This amenity
would never be compromised or intruded upon by men who proclaim any
altered gender expression.

1 would also like the pool to offer CPR and swim rescue/ life guard training,

Why isn't North Beach/Fair grounds area being considered for the new center?
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Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Cape George

Port Townsend

Discovery Bay

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Cape George

Port Townsend

Port Townsend

Port Townsend

Cape George

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend
Port Townsend

Port Townsend

Port Townsend

Chimacum

Port Hadlock-Irondale

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Cape George

Chimacum
Port Townsend

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Competition
Lap Pool (6-lane, 25-yard);

Dry Sauna;Competition Lap Pool (6-lane, 25-
yard);Whirlpool;

Warm Water Recreation
Pool;Whirlpool;Competition Lap Pool (6-lane,
25-yard);

Competition Lap Pool (6-lane, 25~
yard);Whirlpool;Exterior Splash Pad/Children's
Water Play Area;

Whirlpool;Dry Sauna;Competition Lap Pool (6~
lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Competition Lap Pool (6-lane, 25-
yard);Whirlpool;Dry Sauna;

Dry irlpool;Warm Water

Pool;

Whirlpool;Competition Lap Pool (6-lane, 25-
yard);Warm Water Recreation Pool;

Warm Water Recreation Pool;Whirlpool;
Whirlpool;Dry Sauna;Competition Lap Pool (6-
lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Warm Water Recreation Pool;Whirlpool;Dry
Sauna;

Competition Lap Pool (6-lane, 25-
yard);Whirlpool;

Competition Lap Pool (6-lane, 25-
yard);Whirlpool;Warm Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);Exterior
Splash Pad/Children's Water Play Area;Dry
Sauna;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Dry Sauna;

Competition Lap Pool (6-lane, 25-
yard);Whirlpool;Warm Water Recreation Pool;

Whirlpool;Warm Water Recreation
Pool;Competition Lap Pool (6-lane, 25-yard);

Warm Water Recreation Pool;
Whirlpool;Dry Sauna;Competition Lap Pool (6-
lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);
Competition Lap Pool (6-lane, 25-yard);Exterior
Splash Pad/Children's Water Play Area;Warm
Water Recreation Pool;

Dry Sauna;Warm Water Recreation
Pool;Whirlpool;

Exterior Splash Pad/Children's Water Play
Area;Warm Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;
Warm Water Recreation Pool;

‘Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Dry Sauna;

Dry Sauna;Whirlpool;Competition Lap Pool (6-
lane, 25-yard);

Warm Water Recreation
Pool;Whirlpool;Competition Lap Pool (6-lane,
25-yard);

Competition Lap Pool (6-lane, 25-yard);
Warm Water Recreation
Pool;Whirlpool;Exterior Splash Pad/Children's
Water Play Area;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;

Competition Lap Pool (6-lane, 25-yard);
Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Whirlpool;

‘Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;
Competition Lap Pool (6-lane, 25-yard);

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Jefferson Healthcare (1 acre)

Jefferson Healthcare (1 acre)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)
Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Jefferson Healthcare (1 acre)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)
Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Jefferson Healthcare (1 acre)
Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)
Evan's Vista (14 acres)

Children's Waterplay;Swim Lessons;Water

Indoor opportunities for rainy winter season which means a space that can be

Aerobics;Recreational Swimming;Competitive Swimming; multi functional for families.

8:
Training/Weights;Cycling Classes;Water Aerobics;

Water Aerobics;Recreational Swimming;Aerobic

Exercise;Tai Chi/Meditation;Healthy Cooking Classes;

Water Aerobics;Physical Therapy;Recreational
immi ;Tai Chi i

Water Aerobics;Physical Therapy;Recreational

Swimming;Yoga/Pilates;Aerobic Exercise;

Water Aerobics;Physical Therapy;Recreational

Swimming;Aerobic Exercise;Healthy Cooking Classes;

Recreational

Affordable membership ( Dreaming Big for PT)

Community community community

water polo

cling

Classes;Aerobic Exercise;Scuba Training;

508 lane lap pool. Plus deeper L for springboard diving and scuba training.

Water Aerobics;Physical Therapy;Yoga/Pilates;Aerobic

Exercise;Tai Chi/Meditation;
Physical Therapy;Recreational Swimming;Tai

a and Wellness Classes;
Cooking Classes;
Physical Therapy;Recreational

immi ;Tai Chi/Meditation;Health

Wellness Classes;

Recreational Swimming;

Tai Chi
Swimming;Aerobic Exercise;Dance;

Water Aerobics;Physical Therapy;Yoga/Pilates;Tai
Chi/Meditation;Health and Wellness Classes;
Water Aerobics;Recreational Swimming;Tai
Chi/Meditation;Nutrition Classes;

erobic:

Water Aerobics;Recreational Swimming;Physical
Therapy;Children's Waterplay;Swim Lessons;

Recreational Swimming;Swim Lessons;Children’s
Waterplay;
Dance;C eational

Swimming;Swim Lessons;Children's Waterplay;

Physical Therapy;Tai Chi/Meditation;Strength
Training/Weights;Water Aerobics;Health and Well
Classes;

Workout equipment room with a view.

WATER WALKING LANES.
Ability to have the pool be an outdoor pool in summer/indoor in winter. Have
plenty of outside summer seating/places to sit in the sun.

Incorporate a new aquatic center into the golf course property, and use
Mountain View commons as a recreational/community classroom center.

Make it fun for kids etc slides, swings... model it after the aquatic centers you
find in Canada. They have something for everyone and really brings the
community together regardless of age

My preference would be to expand the current pool where it is located with
extra length and lanes. There's a great YWCA Swim Center in Sequim, we don't
need to mess up the Golf Course or other green spaces in PT with more
infrastructure. Thank you for offering our feedback.

Something based around a holistic approach to health and well-being in terms
of the entire picture of health including nutrition and exercise based around all
aspects of maintaining, improving, and healing for the aging community. This
would include teaching people how to avoid chemicals, processed foods, and
artificial ingredients in the foods we are consuming as well as how to look for
healthy and nutritious food options. This would also include teaching the
dangers of "consuming too much of a good thing" and how to watch for that.
(My father was one of the "blue" men in town because he drank too much
colloidal silver water, got in the sun, and turned blue.) That would also include
how and what kinds of foods may or may not be good to eat in concert with
certain medications or nutritional goals.

Iness

Water Aerobics;Recreational Swimming;Yoga/Pilates;Tai

Chi/Meditation;

Water Aerobics;Recreational Swimming;Health and
Wellness Classes;Healthy Cooking Classes;Strength

Training/Weights;
Scuba Training;Yoga/Pilates; Dance;Tai
Chi/Meditation;Health and Wellness Classes;

Recreational Swimming;Physical Therapy; Tai
Chi/Meditation;Strength Training/Weights;
Recreational Swimming;Strength

Training/ itive Swi
Waterplay;Swim Lessons;

hildren

Lazy river bowling alley

Much bigger with more lanes and 50 meters, not 25. This is possible. If you are
training competative swimmers you need this. (from ex-University of Texas
swimmer)

's

Water Aerobics; ic Exercil

8 3
Classes;Healthy Cooking Classes;

Water Aerobics;Physical Therapy;Yoga/Pilates;Health

and Wellness Classes;Strength Training/Weights;

Physical Therapy;Recreational Swimming;Aerobic
Exercise;Yoga/Pilates;Strength Training/Weights;
Recreational Swimming;

Yoga/Pilates;Children's Waterplay;Swim
L Ith and Wel

Training/Weights;|
Classes;
Strength Training/Weights;Community
: " ) .

Just a pool.

liness

Lessons;

Swim Lessons;Children's Waterplay;

Recreational

Salt water pool

Therapy;Water Aerobics;Swim Lessons;

Children's Waterplay;Swim Lessons;Strength

Training/Weij ;Cycling Cl eational

Water Aerobics;Recreational Swimming;Children's
Waterplay;Health and Wellness Classes;Birthday P

Recreational Swimming;Water Aerobics;Swim Lessons;

Swim Lessons;Water Aerobics;Recreational
Swimming;Physical Therapy;Scuba Training;
Children's Waterplay;Swim Lessons;Recreational

Training/Weights;

Birthday Parties;Recreational Swimming;Children's

Waterplay;Swim Lessons;
Strength Training/Weights;Tai Chi/Meditation;

Rock climbing wall, smoothie cafe

arties; Swim classes

More lap lanes

Why can’t you put some funding into existing the current pool, then build this
outside of city limits? This can be built in Port Hadlock to offer more equitable
access to south county. If that's not possible, only port townsend should
residents should be paying for this and it should be a City of Port Townsend
project.
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35-44

65 and over

45-54

45-54

65 and over

65 and over

65 and over

25-34

35-44

35-44

35-44

65 and over

35-44

65 and over

55-64

65 and over

55-64

65 and over

65 and over

65 and over

55-64

65 and over

45-54

55-64

25-34

65 and over

65 and over

65 and over
55-64

65 and over

65 and over

Port Ludlow

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Hadlock-lrondale

Port Townsend

Port Townsend

Cape George

Port Townsend

Port Townsend

Port Townsend

Quilcene

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend
Port Townsend

Port Townsend

Cape George

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;

Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;

Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

Warm Water Recreation Pool;Whirlpool;Dry
Sauna;

Warm Water Recreation Pool;Whirlpool;

Competition Lap Pool (6-lane, 25-
yard);Whirlpool;Dry Sauna;

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Whirlpool;

Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;

Dry Sauna;Warm Water Recreation Pool;

Dry Sauna;Warm Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Whirlpool;

Warm Water Recreation Pool;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Warm Water Recreation Pool;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Exterior Splash
Pad/Children's Water Play Area;

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Warm Water Recreation Pool;

Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

Whirlpool;

Warm Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;

Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

Exterior Splash Pad/Children's Water Play Area;
Competition Lap Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Dry Sauna;Whirlpool;

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Jefferson Healthcare (1 acre)
Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)
Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Children's Waterplay;Swim Lessons;Birthday Parties;

Swim Lessons;Recreational Swimming;Water
Aerobics;Tai Chi/Meditation;Children's Waterplay;

Children's Waterplay;Water Aerobics;Physical
Therapy;Birthday Parties;Community Meetings;

Swim Lessons;Healthy Cooking Classes;Birthday
Partit i i i hildren's
Physical Therapy;Recreational Swimming;Strength
Training/Weights; Water Aerobics;

Tai Chi {ealthy Cooking C eational
Swimming;Water Aerobics;Swim Lessons;
Children's Waterplay;Swim Lessons;Strength

Training/Weights;Physical Therapy;

Swim Lessons; Water Aerobics;Recreational

Therapy;
Yoga/Pilates;Aerobic Exercise;Community
Meetings;Health and Wellness Classes;
Water Aerobics;Physical Therapy;Recreational

immi Ithy Cooking

Training/Weights;
Classes;

Children's Waterplay;Swim Lessons;Recreational
Swimming;Yoga/Pilates;Cycling Classes;
Strength Training/Weights;Health and Wellness
Classes;Nutrition Classes;Cycling Classes;
Yoga/Pilates;Cycling Classes;Strength

Activities for kids and teens. Hours beyond those that cater to the retirement
community; we can't utilize the current pool because it's only open during
school hours.

Why is there cooking facilities? Seems like a tax payer waste of money. The
hospital can build their own kitchen.

Why can survey takers ONLY choose these 4 locations? You ask for opinion but

don't give an option to opt out of the location question so | am forced to have
to pick a location to answer the other questions.

I would love to see an aquatic center similar to what Bainbridge offers. | also
feel that the hours need to be adjusted to suit more of the general populations
available use.

Thank you.

Don't need a pool for the activities I'm interested in.

Afull gym that allows affordable memberships

Training/Weights; and Wellness Cl

Classes;

Recreational Swimming;

Recreational Swimming;Aerobic Exercise;Strength
Training/Weights;

Children's Waterplay;Recreational Swimming;

Swim Lessons;Water Aerobics;Recreational
Swimming;Scuba Training;

Recreational Swimming;Physical Therapy;Dance;Health
and Wellness Classes;Healthy Cooking Classes;

Swim Lessons;Water Aerobics;Recreational
Swimming;Children's Waterplay;Physical Therapy;
Children's Waterplay;Swim Lessons;Birthday Parties;

Birthday Parties;Swim Lessons;Water
Aerobics;Recreational Swimming;Aerobic Exercise;

i i hildren's
y Cooking Classes;Physical Therapy;

Water Aerobics;Strength Training/Weights;Aerobic

Agym that people of all ages at an affordable price. With
extended hours so working people/families can use it too

I vote that we keep it small and simple, and use additional funds for other,
more needed projects.

Hot tub, lazy river

A healthy pool is easily done wi

To just see it happen in my lifetime. Hope to live another 20 years.

1am chemically sensitive and while swimming would be so valuable for many
reasons, | cannot use chlorinated pools. Unless there is a seasonal outdoor
option as there are on Vashon.

Let's Do Dream Big! We have world class natural environment, architecture,
arts and history and people. We must look to the future. And the future is
going to be all about supporting healthy people in environments of improving
health and safety. Our community deserves the best with room to expand as

Exercise;Physical Tl
Water Aerobics;Yoga/Pilates;Strength
i and Wellness C

Training/Weights;|
Cooking Classes;
Recreational Swimming;Children's Waterplay;Swim
Lessons;

Children's Waterplay;Recreational Swimming;swim
Lessons;Scuba Training;Birthday Parties;

Tai Chi, hildren's

Lessons;Birthday Parties;Community Meetings;
Children’s Waterplay;Swim Lessons;Recreational
Swimming;Birthday Parties;

Physical Therapy;Recreational Swimming;Water Aerobics;

Water Aerobics;Yoga/Pilates;

Children's Waterplay;Swim Lessons;Recreational
Swimming;
Ce itiy i i eational

Recreational Swimming;Water Aerobics;Children's
Waterplay;Swim Lessons;

Water Aerobics;Recreational
Swimming;Yoga/Pilates;Swim Lessons;Tai
Chi/Meditation;

and develop.

Steam room
add a new 50 meter 12 lane pool to the SW of existing pool and repurposing
that for senior / kids / therapy.

I love an outdoor area for kids. Doesn’t need to be a splash pad.

Snack Shack

Focus on pools and do it right.
Regulation lap pool
Water aerobics/ physical therapy pool
Children’s wading pool.
Locker rooms suitable for a range of gender Ld.s
Provide a cold shower in each locker room.
Sufficient parking
Ample maintenance planning
Prefer salt water chlorination, if feasible

Plan for expansions/additions when funds and staff available.
The pool has had terrible staffing problems!!

The pool has had terrible maintenance problems.

Plan ahead. Don't over reach.

Either Mountain-view or Golf Course site.
Note: your map is labeled wrong, Sheridan does not border the golf course.
San Juan Ave. does.

Leave the golf course alone snd put anything swim related at Mountain View
and anything health related belongs in the hospital campus or in the area of
the hospital and the new housing complex at QFC.

Lap swim
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65 and over

35-44

65 and over

65 and over

4554

45-54

55-64

45-54

65 and over

65 and over

45-54

55-64

65 and over

25-34

65 and over

65 and over

65 and over

25-34

65 and over

65 and over

65 and over

65 and over

4554

55-64

65 and over

55-64

35-44

55-64

35-44

35-44

35-44

35-44
65 and over

35-44

65 and over

35-44

65 and over

55-64

45-54

Port Townsend

Port Townsend

Port Townsend

Port Hadlock-Irondale

Discovery Bay

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Discovery Bay

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Discovery Bay

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Glen Cove

Port Townsend

Glen Cove

Port Townsend

Port Townsend

Port Townsend
Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Discovery Bay

Port Townsend

Competition Lap Pool (6-lane, 25-
yard);Whirlpool;Dry Sauna;

Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;Competition
Lap Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);

Dry Sauna;

Dry Sauna;Whirlpool;Competition Lap Pool (6-
lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Dry Sauna;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Dry Sauna;
Competition Lap Pool (6-lane, 25-yard);Exterior
Splash Pad/Children's Water Play Area;Warm
Water Recreation Pool;

Whirlpool;Warm Water Recreation
Pool;Exterior Splash Pad/Children's Water Play
Area;

Whirlpool;Warm Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Whirlpool;

Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

Exterior Splash Pad/Children's Water Play
Area;Warm Water Recreation Pool;

Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

Competition Lap Pool (6-lane, 25-
yard);Whirlpool;Dry Sauna;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Dry Sauna;

Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;Dry Sauna;

Warm Water Recreation Pool;Dry Sauna;

Dry Sauna;Competition Lap Pool (6-lane, 25-
yard);

Competition Lap Pool (6-lane, 25-
yard);Whirlpool;Dry Sauna;

Warm Water Recreation Pool;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Whirlpool;

Whirlpool;Warm Water Recreation
Pool;Competition Lap Pool (6-lane, 25-yard);
Whirlpool;Competition Lap Pool (6-lane, 25-
yard);Warm Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;

Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

Exterior Splash Pad/Children's Water Play
Area;Warm Water Recreation Pool;Dry Sauna;
Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Dry Sauna;
Dry Sauna;Whirlpool;Competition Lap Pool (6-
lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);

Exterior Splash Pad/Children's Water Play

;! Water Pool;C
Lap Pool (6-lane, 25-yard);
Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Dry Sauna;

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm

Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;

Warm Water Recreation Pool;

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)
Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Jefferson Healthcare (1 acre)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)
Mountain View Commons (3.9 acres)
Jefferson Healthcare (1 acre)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Jefferson Healthcare (1 acre)
Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Physical Therapy;Recreational Swimming;Children’s
Waterplay;Swim Lessons;Tai Chi/Meditation;

Children's Waterplay;Swim Lessons;Recreational
Swimming;Aerobic Exercise;Birthday Parties;

Swim Lessons;Competitive Swimming; Water
Aerobics;Recreational Swimming;

Swim Lessons;Water Aerobics;Physical
Therapy;Recreational Swimming;
Scuba Training;Tai Chi/Meditation;Healthy Cooking
Classes;

Recreational Swimming;Physical Therapy;Water
Aerobics;Aerobic Exercise;S

trength Training/Weights;

Swim L Aerobics;Yog ;Strengt
Training/Weights;Aerobic Exercise;

Children's Waterplay;Swim Lessons;Water

erobics;

Children's Waterplay;Swim Lessons;Water
Aerobics;Recreational Swimming;Physical Therapy;
Physical Therapy;Recreational Swimming;Children's
Waterplay;Tai Chi/Meditation;Health and Wellness
Classes;

Water Aerobics;Physical Therapy;Recreational Swimming;

C \: Py
Lessons;Recreational Swimming;Water Aerobics;
Water Aerobics;Aerobic Exercise;Strength
Training/Weights;Recreational Swimming;

Children's Waterplay;Recreational Swimming;

Strength Training/Weights;Water

Dedicated lap lanes and times. Broader open times if staff is sufficient

zero entry for the pool for littles

Let's keep this to just an aquatics center. Al these other things already have
places in our community.

All of the options given are really nice, but what can we afford and what can
we sustain? | feel that gym equipment is a NO as we have gyms that do this as
their source of income and we would be stepping on their toes. We are a small
community that needs to help each other, not take away other peoples
livelihood. Child care will be covered with the new Y care and learning center,
so there is NO need to add more. We need a pool and a facility that in the
future we could add on some of these other items.

SALT WATER!!!

Integration of themes around water's importance in the ecosystems, cultural
significance, and to life on the planet... to cultivate appreciation and need for
its conservation. | would like to see human created spaces such as this to still
remind us of our connection to - rather than separate ourselves completely
from - the living systems that we're a part of on this earth. Thanks for
considering community input!

1 just want a modern aquatics facility without a steep admission fee. Thanks

Big pool

Budget plan for low income seniors/low income families

Age Group and Masters teams for workouts and comps; iron clad DEIR PEAR
policies & practices, lifetime ban for violators; experienced mgmt &
competitive pay for Aquatics professionals not high turnover teen/senior that
barely passes a swim test to play lifeguard for a few months; and FFS No shoes
on deck!

A comfortable dressing room that was well maintained. Enough staff so that
the hours would be some part of every day.

y Cooking Classes;D:
Strength Training/Weights;Competitive

erobics;Yog: 2

Swimming;

Swim Lessons;Physical Therapy;Competitive
immi i Aerobics;

eational

Children's Waterplay;Swim Lessons;Recreational
Swimming;Dance;Tai Chi/Meditation;

c i ings;Physical T ition
Classes; y Cooking Cl eational

Water Aerobics;Physical Therapy;Recreational
Swimming;Scuba Training;

Recreational Swimming;Strength
Training/Weights;Community Meetings;
Physical Therapy;Health and Wellness Classes;

Swim Lessons;Water Aerobics;Physical

ffordable, with a pass price for. lap swims and classes.

New 8 lane saltwater pool for competitive and lap swimming. Use existing pool
for therapy and kids.

Large salt water pools - hot tub -- rock climbing wall for all ages

We seniors wonder why warm water and sauna wasn't offered in question 52
1just want a good place to get exercise. My suggestion would be to have 2
pools that would allow for family friendly and youth recreational activities in
one and exercise focused adult/teen activities in the other. This would give
everyone enough room to really enjoy pool activities.

Warm water pool for physical therapy. Underwater treadmill.

I nearly picked the hospital site because | know the pool is a much more fitting

i eational

Recreational Swimming;Yoga/Pilates;Aerobic
Exercise;Community Meetings;

Water Aerobics;Swim Lessons;Physical
Therapy;Yoga/Pilates;Aerobic Exercise;

Swim Lessons;Recreational Swimming;Water
Aerobics;Children's Waterplay;Physical Therapy;

Children's Waterplay;Swim Lessons;Recreational
Swimming;Yoga/Pilates;Birthday Parties;

Children's Waterplay;Swim Lessons;Birthday
Parties;Water Aerobics;Aerobic Exercise;
Children's Waterplay;Swim Lessons;Recreational

8 Training/Weights;
Children's Waterplay;Swim Lessons;Recreational
Swimming;Birthday Parties;

Children's Waterplay;Swim Lessons;Recreational
Swimming;Scuba Training;Yoga/Pilates;

Recreational Swimming;Yoga/Pilates;Aerobic

Exercise;Health and Wellness Classes;Nutrition Classes;

Recreational Swimming;

for folks with physical limitations.

Keep the activities water centric. We have plenty of other empty spaces
around town to turn into all around “fitness” centers. Not in favor of outdoor
water amenities as there is such a limited season.

E-bike rental. Childcare. Gym. Basketball facilities. Classes for children (other
than swim lessons, eg arts/crafts, summer camp, physical education).

Family friendly warm pool
Basketball gymnasium, cafeteria, childcare, summer camps, after school
programs for kids

Indoor water slide, diving board, lazy river

A family friendly place to play and gather. A place where we can be warm and
comfortable in the water in the winter. It would be amazing if a portion could
be indoor and outdoor!! Also, lazy rivers are always enjoyed. Steam room/dry
saunas add a nice touch too!

Children's L
immi Training
g ;Dance;Tai Chi
Meetings;Recreational Swimming;

ommunit

Children’s Waterplay;Swim Lessons;Recreational

Training/Weights;
Water Aerobics;Aerobic Exercise;Dance;Strength
Training/Weights;

Aerobic Exercise;Health and Wellness
a ) P i

hday Parties;

ic Exercise;

Aerobics;

Children's Waterplay;

A if there is a outdoor splash pool. Ample bike parking. Walking
trails in the old golf course. Thanks for taking input!

Steam room! Playground, covered bike garage with charging.

My main interest is deep water aerobics. If anything else, dance.

A place for people of all ages to use

City of Port Townsend owns lots of property close to fairgrounds, shouldn’t
that area also be considered as a site? There are hundreds of homes in that
area along with Fort Worden, North Beach and Cook Avenue.
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Competition Lap Pool (6-lane, 25-yard);Warm

Children's Waterplay;Swim Lessons;Recreational

35-44 Port Townsend Water Recreation Pool;Whirlpool; Mountain View Commons (3.9 acres) Swimming;Water Aerobics;Scuba Training;
Warm Water Recreation Pool;Exterior Splash Children's Waterplay;Swim Lessons;Recreational
35-44 Port Townsend Pad/Children's Water Play Area; Mountain View Commons (3.9 acres) Swimming;Yoga/Pilates;Dance;
Warm Water Recreation Pool;Competition Lap Recreational Swimming;Yoga/Pilates;Water
45-54 Port Townsend Pool (6-lane, 25-yard);Whirlpool; Jefferson Healthcare (1 acre) Aerobics;Dance;Tai Chi/Meditation;
Competition Lap Pool (6-lane, 25- Water exercise and all-ages swim lessons. Pool rental. Greatly expanded pool
55-64 Port Townsend yard);Whirlpool; Mountain View Commons (3.9 acres) Water Aerobics;Physical Therapy;Recreational Swimming; hours. Whirlpool
Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Exterior Splash Swim L eational
65 and over Kala Point Pad/Children's Water Play Area; Mountain View Commons (3.9 acres) Swimming;Physical Therapy;Aerobic Exercise;
Whirlpool;Warm Water Recreation Children's Waterplay;Swim Lessons;Recreational
25-34 Port Townsend Pool;Competition Lap Pool (6-lane, 25-yard);  Evan's Vista (14 acres) immi Training/Weights;Yoga/Pilates;
Water Aerobics;Recreational Swimming;Tai Connection to a bigger outdoor area for picnics, performance groups.
65 and over Port Townsend Competition Lap Pool (6-lane, 25-yard); Port Townsend Golf Course (58 acres) Chi, itati ommunity ings; ic Exercise;  Pickleball, team sports, walk thru gardens.
Warm Water Recreation Pool;Competition Lap Children's Waterplay;Recreational
Pool (6-lane, 25-yard);Exterior Splash immi ity imming;Birthday
35-44 Cape George Pad/Children's Water Play Area; Port Townsend Golf Course (58 acres) Parties;Community Meetings;
Hot/warm soaking spa
65 and over Port Townsend Whirlpool;Warm Water Recreation Pool; Mountain View Commons (3.9 acres) Water Aerobics;Physical Therapy;Recreational Swimming;
Warm Water Recreation Pool;Exterior Splash Children's Waterplay;Recreational Swimming;Scuba Climbing walls!! Water slides! Roller skating. Juice bar. Presentation
45-54 Port Townsend Pad/Children's Water Play Area;Dry Sauna; Evan's Vista (14 acres) Training;Dance;Swim Lessons; auditorium.
Warm Water Recreation
Pool;Whirlpool;Exterior Splash Pad/Children's
45-54 Port Townsend Water Play Area; Evan's Vista (14 acres) Dance;Children’s Waterplay;Healthy Cooking Classes;
Warm Water Recreation Pool;Dry Water Aerobics;Physical Therapy;Yoga/Pilates;Aerobic
65 and over Discovery Bay Sauna;Whirlpool; Port Townsend Golf Course (58 acres) Exercise;
Competition Lap Pool (6-lane, 25- Water Aerobics;Physical Therapy;Healthy Cooking
45-54 Discovery Bay yard);Whirlpool; Port Townsend Golf Course (58 acres) Classes;Tai Chi/Meditati gth Training/Weights; e
Evans Vista. Please do not locate at the golf course - we need to retain that
beautiful open space.
I'd like to see an accessible water activity space for people with physical
limitations, nice roomy exercise spaces for classes that are appropriate for
each different type of activity, indoor and outdoor basketball/volleyball courts.
Full-service "gym"/workout setup. Viewing area so the competitive pool can be
used for PTHS meets.
Please consider multiple private dressing rooms, in addition to common locker
areas (perhaps several each for male/female gender), and large banks of
lockers that can have contents be secured. 24-hour 7-day a week access, on-
site security 24x7.
Preferential rates and access for "locals" (JeffCo residents, perhaps) and their
families. Perhaps consider anyone who lives in JeffCo (or greeter PT area) to
automatically be a "member"? Allow access by non-JeffCo residents ("guests")
at a higher day rate that helps to subsidize operations but only during limited
hours (local members should have access 24x7). Ample, really ample parking.
Jefferson Transit free bus lines from all parts of town (downtown, uptown,
each of the public and private schools, Hastings corridor, Castle Hill, Dundee
Hill and surrounds Morgan Hill, all public and/or section 8 housing areas.
My husband Peter has been recently using the YMCA in Charlottesville, Virginia
Exterior Splash Pad/Children's Water Play Water Aerobics;Recreational when he has been there supporting his parents. He says it is the best facility of
Area;Competition Lap Pool (6-lane, 25- i ga/Pilates;Communit i ysi its kind he's ever seen and thinks it could be a good model for our community.
55-64 Port Townsend yard);Warm Water Recreation Pool; Evan's Vista (14 acres) Therapy; Feel free the contact me/him for more info. I'll encourage him to complete this
g
Warm Water Recreation Pool;Whirlpool;Dry Training/Weights;Health and Wellness Classes;Nutrition
55-64 Port Townsend Sauna; Mountain View Commons (3.9 acres) Classes; Agym
Competition Lap Pool (6-lane, 25-yard);Exterior
Splash Pad/Children's Water Play Area;Warm Yoga/Pil im L erobics;
65 and over Port Townsend Water Recreation Pool; Evan's Vista (14 acres) Swimming;Strength Training/Weights;
Competition Lap Pool (6-lane, 25-yard);Warm Recreational Swimming;Yoga/Pilates;Strength
45-54 Port Townsend Water Recreation Pool;Whirlpool; Evan's Vista (14 acres) Training/Weights;Birthday Parties;Swim Lessons; Rock climbing walls
Recreational Swimming;Dance;Strength
Competition Lap Pool (6-lane, 25-yard);Dry Training/Weights; y Cooking Cl 3 and
55-64 Port Townsend Sauna; Jefferson Healthcare (1 acre) Wellness Classes; Steam room, saunas, cold plunge, salt water pool.
Warm Water Recreation Pool;Exterior Splash Strength Train Whatever is done, | hope that children are just as much a focus as retired
45-54 Port Townsend Pad/Children's Water Play Area;Whirlpool; Evan's Vista (14 acres) Swimming;Children's Waterplay; people! It would be great to attract and keep young families here.
Recreational Swimming;Swim Lessons;Children's
65 and over Port Townsend Warm Water Recreation Pool; Mountain View Commons (3.9 acres) Waterplay;Physical Therapy;Water Aerobics; Diving boards
Arec center | belonged to in Colorado had an upper-level indoor walking oval
with 3 to 4 lanes | think. Walkers on one side, runners on the other, and it was
Recreational Swimming;Strength frequently used by both. Since you've made reference to things other than
‘Warm Water Recreation Pool;Competition Lap Training/Weights;Health and Wellness. aquatics, racquetball courts would be great. Affordable membership that
55-64 Port Townsend Pool (6-lane, 25-yard);Dry Sauna; Evan's Vista (14 acres) Classes;Yoga/Pilates;Physical Therapy; makes it accessible for low-income families. Well-linked to bike paths.
Water Aerobics;Community Meetings;Tai
65 and over Port Townsend Warm Water Recreation Pool;Whirlpool; Mountain View Commons (3.9 acres) Chi/Meditati eational Swimming;Physical Therapy;
Warm Water Recreation Pool;Exterior Splash Aerobic reational hildren's A space for BIPOC and LGBTQIA+ folks to reserve for meet-ups (free or low-
35-44 Port Townsend Pad/Children's Water Play Area;Whirlpool; Evan's Vista (14 acres) Waterplay;Swim Lessons;Strength Training/Weights; cost) with a small kitchen.
Warm Water Recreation Pool;Exterior Splash Children's Waterplay;Swim Lessons;Recreational
45-54 Port Townsend Pad/Children's Water Play Area;Dry Sauna; Evan's Vista (14 acres) Swimming; Rock climbing wall; steam room; lazy river.
Warm Water Recreation Pool;Exterior Splash Children's Waterplay;Swim Lessons;Recreational
45-54 Port Townsend Pad/Children's Water Play Area;Dry Sauna; Evan's Vista (14 acres) Swimming; Racketball courts.

Warm Water Recreation Pool;Dry

Sauna;Exterior Splash Pad/Children's Water Play
35-44 Port Townsend Area;

Warm Water Recreation Pool;Dry

Sauna;Exterior Splash Pad/Children's Water Play
2534 Port Townsend Area;

Children's Waterplay;Swim Lessons;Recreational

Evan's Vista (14 acres) Swimming;Scuba Training; Volleyball Courts.

Children's Waterplay;Swim Lessons;Recreational

Evan's Vista (14 acres) Swimming;Tai Chi/Meditation; Outdoor fitness equipment variety.

Warm Water Recreation Pool;Exterior Splash Children's Waterplay;Swim Lessons;Recreational

25-34 Port Townsend Pad/Children’s Water Play Area;Dry Sauna; Evan's Vista (14 acres) ical Therapy; Outdoor fitness equipment.
Competition Lap Pool (6-lane, 25-yard);Dry
65 and over Port Townsend Sauna;Whirlpool; Evan's Vista (14 acres) Recreational Swimming;

Dry Sauna;Whirlpool;Competition Lap Pool (6-

65 and over Port Townsend lane, 25-yard); Evan's Vista (14 acres) Water Aerobics;Physical Therapy;Recreational Swimming; a ice skateing rink
Competition Lap Pool (6-lane, 25-yard);Warm Recreational Swimming;Strength
55-64 Port Townsend Water Recreation Pool; Mountain View Commons (3.9 acres) Training/Weights;Yoga/Pilates;
Children focused. There are not enough activities for families in this area. Build
a community that focuses on our future, not the retirees who will phase out
sooner than later. As a mother, it's frustrating to have to go to other counties
Warm Water Recreation Pool;Exterior Splash Children's Waterplay;Recreational Swimming;Swim for poolside fun for my kids (and swimming in 45 degree water year round isn’t
35-44 Port Hadlock-Irondale Pad/Children's Water Play Area; Evan's Vista (14 acres) Lessons;Birthday Parties;Scuba Training; ideal).
Competition Lap Pool (6-lane, 25- c erobic: Definitely would like to have lap lines at least 25 meters long for daily
65 and over Port Townsend yard);Whirlpool;Dry Sauna; Mountain View Commons (3.9 acres) Swimming;Yoga/Pilates;Dance; swimming. Thanks!
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Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Hadlock-Irondale

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Ludlow

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Chimacum

Chimacum

Port Townsend

Kala Point

Port Townsend

Port Townsend

Port Townsend

Port Hadlock-lrondale

Discovery Bay

Port Townsend

Whirlpool;Dry Sauna;Warm Water Recreation
Pool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Dry Sauna;

Warm Water Recreation
Pool;Whirlpool;Exterior Splash Pad/Children's
Water Play Area;

Warm Water Recreation
Pool;Whirlpool;Exterior Splash Pad/Children's
Water Play Area;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Dry Sauna;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Exterior Splash Pad/Children's Water Play Area;
Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Exterior Splash
Pad/Children's Water Play Area;

Warm Water Recreation Pool;Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;Dry Sauna;

Warm Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Exterior Splash Pad/Children's Water Play
Area;

pool;Dry Water
Pool;

Warm Water Recreation
Pool;Whirlpool;Exterior Splash Pad/Children’s
Water Play Area;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Competition
Lap Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Whirlpool;

Competition Lap Pool (6-lane, 25-
yard);Whirlpool;Dry Sauna;

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;

Whirlpool;
I;Dry. ;)

hirlp m Water

Pool;

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Whirlpool;

Warm Water Recreation Pool;

Dry Sauna;
Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);

Whirlpool;Exterior Splash Pad/Children's Water
Play Area;Warm Water Recreation Pool;

Warm Water Recreation Pool;Dry
Sauna;Competition Lap Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Evan's Vista (14 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Evan's Vista (14 acres)

Evan's Vista (14 acres)

Evan's Vista (14 acres)

Evan's Vista (14 acres)

Jefferson Healthcare (1 acre)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Water Aerobics;Recreational Swimming;Dance;Strength
Training/Weights;Children's Waterplay;
Water Aerobics;Strength Training/Weights;

Recreational Swimming;Children's Waterplay; Water
Aerobics;

Children's
Parties;

irthday
Children's Waterplay;Swim Lessons;Recreational
Swimming;Birthday Parties;

Children's Waterplay;Swim Lessons;Physical
Therapy;Recreational Swimming;Birthday Parties;

Swim L ns;Children's ational

Swimming;Physical Therapy;Birthday Parties;

Water Aerobics;Yoga/Pilates;Strength
Training/Weights;Scuba Training;

Children's Waterplay;Swim Lessons;Dance;Healthy
Cooking Classes;

Yoga/Pilates;Tai Chi/Meditation;Health and Wellness
Classes;Nutrition Classes;Healthy Cooking Classes;

Recreational Swimming;
Swim Lessons;Recreational Swimming;Birthday
Parties;Community Meetings;

Strength Training/Weights; Tai

Chi/Meditati A

Aerobics;Children's Waterplay;

Water Aerobics;Health and Wellness Classes;Tai
Chi/Meditation;Yoga/Pilates;

Yoga/Pilates;Aerobic Exercise;Recreational
Swimming;Competitive Swimming;Water Aerobics;

Children's Waterplay;Water Aerobics;Physical
Therapy;Recreational Swimming;Aerobic Exercise;

Physical Therapy;Recreational Swimming;Water
Aerobics;Yoga/Pilates;Children's Waterplay;

Water Aerobics;Physical Therapy;Tai
Chi, itati eational Swimmi

ic Exercise;

Water Aerobics;Yoga/Pilates;Birthday
Parties;Recreational Swimming;Competitive Swimming;
Water Aerobics;Physical Therapy;Competitive

Swim Lessons;Water Aerobics;Physical
T : )

Aerobic
Swimming;

reational

Community Meetings;
ga/Pilates;Dance;Tai Chi
Training/Weights;Recreational Swimming;

Water Aerobics;Recreational Swimming;Dance;Strength
Training/Weights;Yoga/Pilates;

Recreational Swimming;

1am on the autism spectrum and love to exercise and would love to use a
facility but | avoid most in town because they are too hard on me. The exercise
music is way too loud, the acoustics inside the buildings are distracting,
echoing, loud and painful. The lighting is harsh. Since you'd be designing a
building from the ground up, you could consider the acoustics. Most people
would actually enjoy and appreciate a sensorily gentle environment. Also,
please: not a lot of mirrors.

The whole place could have the feel more of, say, a lively yoga studio than a
concrete-walled rec room.

Also, kids are awesome. But, it's also nice to have adults only time in the pool.

1 do the online exercise program called Couch to Fitness through the UK Parks
Department. | love the fact that the music is quiet, and the sets are simple.

'd like an area for quiet strength exercise with weights that is friendly, open
and welcoming to everyone. And that teaches people how to weight train

Also: creative, fun, welcoming dance classes, especially teaching modern,
urban dancing to all ages.
Ample covered parking for bicycles.

Room for those who need this gentle safe exercise and for young people to
PLAY

Our town needs more childhood activities

Anything for the kids!! There is not enough for kids in port Townsend to do. It's
frustrating to have to drive an hour + and spend money out of town just so kids
can play in water.

Open in the evenings. The pool is closed when | get back from work, and I can
not go during the day.

Slides and fun childrens area to help make it a destination for families!

Affordable classes

Aquatic physical therapy
Affordable pool for everyone, private changing areas & family changing area,
private restroom facilities and free or affordable swim lessons. Consistent
hours.

Sauna and whirlpool would be great too. Don't destroy the golf course for this
project, we need both recreation options available!

Private changing rooms

It would better if we could have a discussion about infrastructure problems
that need attention like the terrible conditions of our roads, public safety, and
utilities. Our local government spends more money on things that adds more
to our tax bill that don't really help the majority of citizens.

Port Townsend leadership needs to consider the desperate needs of the
community for low cost housing. Spending millions on an urban pool is
arrogant. Stop pandering to the wealthy and paying lip service to housing
needs.

Pickleball

Repair o replace or decommission the existing pool. Otherwise this seems to
duplicate and compete with existing preferable private facilities like Rec
Center, Evergreen Fitness, PT Athletic Club, Anchor Gym, etc., etc. If theres a
legitimate need to help lower income folks, issuing them discount vouchers to
existing facilities would be more cost effective. BTW this survey is flawed by
forcing answers instead of allowing “none of the above”.

Health and Wellness C ition Classes; v
Cooking Classes;Community Meetings;

Water Aerobics;Physical Therapy;Recreational Swimming;
Strength Training/Weights;Recreational
Swimming;Children's Waterplay;Water Aerobics;Birthday
Parties;

Children's i ing;Physi
Therapy;Birthday Parties;Scuba Training;

Community Meetings;Strength
Training/Weights;Yog 3
Swimming;Water Aerobics;

ffordable housing, lower taxes, more walking trails, community gardens not
fancy expensive pool faci

I think | need to figure out where the information is about this



885

886

887

888

889

890

891

892

893

895

896

897

898

899

900

901

902

903

905

906

907

908

909

910

911

912

913

915

916

917

918

919

920

4554

35-44

4554

55-64

65 and over

4554

35-44

55-64

65 and over

4554

35-44

65 and over

4554

4554

55-64

65 and over

55-64

35-44

55-64

4554

65 and over

65 and over

45-54

65 and over

25-34

65 and over

55-64

65 and over

65 and over

35-44

45-54

55-64

65 and over

55-64

45-54

65 and over

Port Townsend

Chimacum

Port Townsend

Chimacum

Port Hadlock-lrondale

Port Townsend

Port Townsend

Port Hadlock-lrondale

Port Townsend

Port Hadlock-Irondale

Port Townsend

Port Townsend
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Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Competition
Lap Pool (6-lane, 25-yard);

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Dry Sauna;

Dry Sauna;Warm Water Recreation
Pool;Competition Lap Pool (6-lane, 25-yard);

Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

Warm Water Recreation Pool;Dry
Sauna;Exterior Splash Pad/Children's Water Play
Area;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;

‘Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Dry Sauna;Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Dry Sauna;
Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);
Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;

Competition Lap Pool (6-lane, 25-yard);Exterior
Splash Pad/Children's Water Play
Area;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Whirlpool;

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;

Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

Exterior Splash Pad/Children's Water Play
Area;Warm Water Recreation Pool;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Dry Sauna;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Exterior Splash
Pad/Children's Water Play Area;

Competition Lap Pool (6-lane, 25-yard);
Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;

Warm Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);Exterior
Splash Pad/Children's Water Play Area;Dry
Sauna;

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Whirlpool;

Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Dry Sauna;

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)
Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Jefferson Healthcare (1 acre)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)
Jefferson Healthcare (1 acre)

Jefferson Healthcare (1 acre)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)
Mountain View Commons (3.9 acres)
Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Jefferson Healthcare (1 acre)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

hildren's

Lessons;
Swim Lessons;Recreational Swimming;Children's
Waterplay;Birthday Parties;

Recreational Swimming;Swim Lessons;Children’s

Waterplay;Aerobic Exercise;Strength Training/Weights;

Children's Waterplay;Water Aerobics;Physical
;Yoga/Pilates;

i eational

Children's Waterplay;Recreational
Swimming;Community Meetings;
Health and Wellness Classes;Strength

Training/Weights;Yog 3
Swimming;Swim Lessons;

Children's

Exercise;Birthday Parties;Health and Wellness Classes;

Water Aerobics;Children's Waterplay;Physical
Therapy;Recreational Swimming;

Physical Therapy;Recreational Swimming;Health and

Wellness Classes;Community Meetings;

Children's Waterplay;Swim Lessons;Water
Aerobics;Recreational Swimming;

Swim L eational
Swimming;Birthday Parties;Cycling Classes;
Aerobic Exercise;Children's Waterplay;Water
Aerobics;Physical Therapy;Tai Chi/Meditation;

g ;i and
Wellness Classes;

Physical Therapy;Recreational Swimming;
Water Aerobics;Physical Therapy;Recreational
Swimming;Health and Wellness Classes;Tai
Chi/Meditation;

Water Aerobics;Yoga/Pilates;

@
Training/Weights;Tai Chi/Meditation;Yoga/Pilates;

Recreational Swimming;Competitive Swimming;

Recreational Swimming;Swim Lessons;Water
;Tai Chi

erobics;Yog:

Ce iti i i eational i
Lessons; Physical Therapy;Children's Waterplay;
Children's Waterplay;Swim Lessons; Water
Aerobics;Physical Therapy;Recreational Swimming;

Physical Therapy; Water Aerobics;Recreational Swimming;

Strength Trai
Lessons;Recreational Swimming;Water Aerobics;
Water Aerobics;Physical Therapy;Recreational
Swimming;Aerobic Exercise;Nutrition Classes;

g/

Recreational Swimming;Children's Waterplay;Swim
L irthday Parties;C it i

Recreational Swimming;Scuba Training;Yoga/Pilates;

Water Aerobics;Recreational Swimming;

Physical Therapy;Recreational Swimming;Health and

Wellness Classes;

Water Aerobics;Physical Therapy;Recreational

Swimming;Health and Wellness Classes;

Recreational Swimming;Yoga/Pilates;Strength

Training/Weights;Dance;

Recreational Swimming;Yoga/Pilates;Strength

Training/Weights;

Water Aerobics;Swim Lessons;Children's
play; and Wellness Cl

Training/Weights;

Physical Therapy;Recreational Swimming;Water
Aerobics;Yoga/Pilates;Health and Wellness Classes;

Physical Therapy;Recreational hildren's

Outdoor basketball etc. outdoor play area for kids. 6am lap swimming

Courts to play sports (volleyball, basketball, racquetball) and have recreational
leagues.

Gym for youth activities and indoor pickleball.

keep the pool budget small and repair the roads

Open early for people that work strange hours. If | can get a swim at 5:30am
like | use to before the pandemic!!1! Life changer!

A salt water facilty, with a separate room for a therapy pool 95 - 98 degrees
for Mom and baby swim classes, aquatic therapy, Watsu, | chi for all ages,
stroke recovery, nervous system regulation and mobility issues. That private
practitioners could have designated access for use with private clients.

Dedicated competion lap pool with water temp at 78-79 for lap swimming.
saline.
A climbing gym!

Fitness center

I'd love to see the health & wellness classes & a community kitchen & party
room as well.

Warm Water Physical Therapy Pool

Inside and out side pool opportunities for swimming. Heated water better
water options besides chlorine something fresher and safer with less.
chemicals. Longer open hours and open days. Shower stalls for more privacy as
well as changing. Lockers and locks provided. Free weekend swimming
Saturday and Sunday. Shallower pool water for younger kids. Keeping all parts
of pool open instead of just individual parts for different time blocks that way
everyone has the opportunity to come swim and play no mater the what time
the facility is open. Discontent price for seniors and children under 13 and
younger. free for kids up to 4. Annual and yearly passes with out being a
member.

All I desire is a decent locker room. | participated in water aerobics classes at
Mountain View Pool from 2017 until March 13, 2020. This was long before the
recent controversy. The women's locker room was never adequate. There was
never enough room for the number of people using it. That's one of the
reasons | haven't gone back. | would love to see a real locker room with
enough space for people to change clothes, take showers and use the toilet.
Plus professional instructors. Thanks for your efforts, and good luck!

Good changing rooms. Plenty of parking.

Salt water pool instead of chlorine.

Our county can't afford extravagance. We need to focus on affordable housing
and drug recovery.

a big performance space for dance companies

Water-wise technologies that and proven and currently exist (or upcoming)
such as a grey-water filtration marsh, a water-cleansing system that uses.
bioremediation and biofiltration, a park-like area that uses flow-forms and
landscape design to make the water-processes visible and refresh the aquifers.
There are many examples of successful park-like places that are integrated
with existing storm-water plans in urban and suburban areas.

Take serious consideration for the effects of climate change which require us
to be much more conservative with our water, this is an opportunity to
cutting edge thinking and prepare for the future while benefitting

Waterplay;
Recreational Swimming;Children's Waterplay;Swim
Lessons;Healthy Cooking Classes;

Water Aerobics;Recreational Swimming;Dance;

our community now.

Boating safety classes would be appropriate for the area. | always enjoyed that
our community offered swimming lessons for all skill levels including Lifesaving.
Providing jobs for teens as guards and teachers is a high priority.
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65 and over
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35-44
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35-44
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Port Townsend

Kala Point

Port Townsend

Port Townsend

Cape George

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Kala Point

Port Townsend

Port Townsend

Port Ludlow

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Hadlock-lrondale

Chimacum

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Hadlock-lrondale

Port Hadlock-Irondale

Chimacum

Port Townsend

Port Townsend

Port Townsend

Warm Water Recreation

Pool;Whirlpool;Exterior Splash Pad/Children’s

Water Play Area;

Dry Sauna;Whirlpool;Competition Lap Pool (6-

lane, 25-yard);

Warm Water Recreation Pool;Competition Lap

Pool (6-lane, 25-yard);Exterior Splash
Pad/Children’s Water Play Area;

Competition Lap Pool (6-lane, 25-yard);Exterior
Splash Pad/Children's Water Play Area;Dry

Sauna;

Competition Lap Pool (6-lane, 25-yard);Exterior

Splash Pad/Children's Water Play Area;

Whirlpool;Exterior Splash Pad/Children's Water

Play Area;Warm Water Recreation Pool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Dry ; pool;) Water

Pool;

Exterior Splash Pad/Children's Water Play Area;

Competition Lap Pool (6-lane, 25-yard);Warm

Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);

Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm

Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;
Competition Lap Pool (6-lane, 25-
yard);Whirlpool;Dry Sauna;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Competition Lap Pool (6-lane, 25-

yard);Whirlpool;Exterior Splash Pad/Children's

Water Play Area;
Warm Water Recreation

Pool;Whirlpool;Exterior Splash Pad/Children's

Water Play Area;

Competition Lap Pool (6-lane, 25-yard);Dry

Sauna;Warm Water Recreation Pool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Competition Lap Pool (6-lane, 25-
yard);Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm

Water Recreation Pool;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm

Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;

Warm Water Recreation Pool;Competition Lap

Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Warm

Water Recreation Pool;Dry Sauna;

‘Warm Water Recreation Pool;Competition Lap

Pool (6-lane, 25-yard);Exterior Splash
Pad/Children’s Water Play Area;

Whirlpool;

Warm Water Recreation Pool;Dry

Sauna;Competition Lap Pool (6-lane, 25-yard);
Warm Water Recreation Pool;Competition Lap

Pool (6-lane, 25-yard);Exterior Splash
Pad/Children’s Water Play Area;

‘Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Competition Lap Pool (6-lane, 25-
yard);Whirlpool;

Whirlpool;Competition Lap Pool (6-lane, 25-

yard);Warm Water Recreation Pool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;Dry Sauna;

‘Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Dry Sauna;Whirlpool;Competition Lap Pool (6-

lane, 25-yard);
Warm Water Recreation

Pool;Whirlpool;Exterior Splash Pad/Children’s

Water Play Area;
Warm Water Recreation Pool;Dry

Sauna;Exterior Splash Pad/Children's Water Play

Area;

‘Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Dry Sauna;

Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;Competition

Lap Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Warm

Water Recreation Pool;Whirlpool;

Jefferson Healthcare (1 acre)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Jefferson Healthcare (1 acre)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Jefferson Healthcare (1 acre)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Jefferson Healthcare (1 acre)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Jefferson Healthcare (1 acre)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)
Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Jefferson Healthcare (1 acre)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Water Aerobics;Physical Therapy;Recreational
Swimming;Tai Chi/Meditation;Strength Training/Weights;

Yoga/Pilates;

r
Aerobics;Swim Lessons;Children's Waterplay;

Children's Waterplay;Swim Lessons;Competitive
i immi Aerobics;

eational

Swim Lessons;Children's Waterplay; Aerobic
Exercise;Nutrition Classes;Birthday Parties;

Swim Lessons;Water Aerobics;Recreational
i hildren's mmunity Meetings;

Children's Waterplay;Swim Lessons;Recreational
Swimming;Birthday Parties;

Physical Therapy;Recreational Swimming;Healthy
Cooking Classes;

Recreational Swimming;
Recreational Swimming;Yoga/Pilates;Competitive

Swimming;Children's Waterplay;Health and Wellness
Classes;

Recreational Swimming;Aerobic Exercise;
Competitive Swimming;

Water Aerobics;Recreational Swimming;Aerobic
i Ithy Cooking

Training/Weig
Classes;

Water Aerobics;Recreational Swimming;

Swim Lessons;Children's Waterplay;Recreational
Swimming;Birthday Parties;

Children's Waterplay;Swim Lessons;Water
Aerobics;Recreational Swimming;Competitive Swimming;

Swim Lessons;Recreational Swimming;Birthday
Parties;Water Aerobics;Children’s Waterplay;
Recreational Swimming;Aerobic Exercise;Physical
Therapy;Scuba Training;Strength Training/Weights;

Children's Waterplay;Swim Lessons;Recreational

8; gth Tr g/Weights;
Recreational Swimming;Physical
Therapy;Yoga/Pilates;Tai Chi/Meditati and

Wellness Classes;
Children's Waterplay;Swim Lessons;Competitive

Swimming;Recreational Swimming;

Swim Lessons;Children's Waterplay;Recreational
Swimming;

Swim Lessons;Recreational Swimming;Birthday
Parties;Children's Waterplay;

Water Aerobics;Swim Lessons;Recreational
imming;Physical Therapy;Yoga/Pilates;

Children's Waterplay;Swim Lessons;Physical
Therapy;Recreational Swimming;Water Aerobics;
Swim Lessons;Water Aerobics;Recreational
Swimming;Aerobic Exercise;Tai Chi/Meditation;

Children’s Waterplay;Recreational Swimming;Swim
Lessons;Yoga/Pilates;Birthday Parties;

Recreational Swimming;swim Lessons;Children's
ic Exercise;C ive Swimmi

Recreational Swimming;Children's Waterplay;Aerobic
Exercise;

Recreational Swimming;
Yoga/Pilates;Aerobic Exercise;Strength
Training/Weights;Physical Therapy;Dance;

Children's Waterplay;Swim Lessons;Water Aerobics;
Children’s Waterplay;Swim Lessons;Recreational

Swimming;Health and Wellness Classes;Yoga/Pilates;
Children's Waterplay;Swim

L ;Yog ;Birthday Parties; and

Wellness Classes;

Children's i immi Ith
Cooking Classes;Birthday Parties;Swim Lessons;

Children's Waterplay;Swim Lessons;Recreational
Swimming;Birthday Parties;Nutrition Classes;

Children’s Waterplay;Swim Lessons;Recreational
Swimming;Yoga/Pilates;Dance;

Swim Lessons;Recreational
Swimming;Yoga/Pilates;Birthday Parties;

Swim Lessons;Children's

Swimming;Aerobic Exercise;Birthday Parties;

Swim Lessons;Recreational Swimming;Children's
ical Therapy;C itiy i

aterplay;|

Lazy River, indoors. Lockers in changing rooms. Parking is key!

steam room

Rehab existing pool area and expand in situ rather than take over new space.
The Y appears to be pushing for flash and a take over in our town. As more
wealth come in we are losing the funk and original character of this place we
call home. Isn't this close to adding box store, or one size fit all approach? Let
the hospital take care of Physio Therapy and rehab exercise. Make this a fun
place for the community.

Top priority is to have a place for kids to learn to swim. Such an important skill
to develop, surrounded by water and all. Ideally, there would be swim classes
for kids to enroll, but at the very least | guess we could find a teacher to come

to teach them. Thanks!!

Rock climbing gym

Fit the roads first they are falling apart. That's what | want my taxes used for!

Not every town has to have the biggest, fanciest thing ever. There are great
facilities in nearby towns (Sequim and Bainbridge Island). Upgrading our pool
to enable competitive swim meets, something for the babies, and nice
changing rooms, and we're done. IMO.

None of the above.

Fix the roads!

Pickleball courts in or outside the facility.

Water slide!
Ateen center or a place where adolescents could go to talk and feel
comfortable.

Covered bicycle parking.

Family (lockable/private) changing rooms.

The outdoor splash pad/water area would really be an asset.

Longer hours for lap swimming

Make it happen!!! Years of talk and surveys. Let's see action before our kids
are grown

A club swim team for children and teenagers as well as adults; group and
individual swim lessons for children; diving team; swim camps for children

Family bathrooms so parents can help young kids of opposite gender get ready
for swimming! Last visit | was told by staff my kids had to go into their own
gender bathroom. It took them FOREVER to get ready on their own and | was
left hovering outside the men's restroom wondering what was taking so long.

I'll use this space to comment on why Evans Vista - closer to county and it
would be so beneficial for the new housing to have community amenities
there.

lazy river - fun for kids and great resistance exercise for adults

Leave the golf course alone!

More activities for kids! Possibly a water slide, indoor room for parties.

Family fun

Warmer water temps for kids swim lessons

A bouldering wall? I'm very excited about these ideas!!

Indoor artificial wave for surfing



961

962

963

965

966

967

968

969

970

971

972

973

975

976

977

978

979

980

981

982

983

985

986

987

988

989

990

991

992

993

995

996

997

998
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25-34

35-44

55-64

25-34

35-44

35-44

18-24

35-44

45-54

55-64

35-44

55-64

35-44

25-34

35-44

35-44

35-44

45-54

35-44

25-34
35-44

35-44

4554

4554

35-44

35-44

4554

25-34

35-44

65 and over

35-44

35-44

35-44

45-54

Port Townsend

Discovery Bay

Port Hadlock-lrondale

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Chimacum

Cape George

Port Townsend

Port Townsend

Port Townsend

Port Hadlock-Irondale

Port Townsend
Glen Cove

Chimacum

Port Townsend

Cape George

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Cape George

Port Townsend

Cape George

Warm Water Recreation Pool;Dry
Sauna;Competition Lap Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Warm Water Recreation
Pool;Whirlpool;Exterior Splash Pad/Children's
Water Play Area;

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Exterior Splash
Pad/Children's Water Play Area;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;
Warm Water Recreation
Pool;Whirlpool;Exterior Splash Pad/Children's
Water Play Area;

Dry Sauna;Whirlpool;Competition Lap Pool (6-
lane, 25-yard);

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Competition
Lap Pool (6-lane, 25-yard);

Warm Water Recreation
Pool;Whirlpool;Competition Lap Pool (6-lane,
25-yard);

Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;Dry Sauna;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Competition
Lap Pool (6-lane, 25-yard);

Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;Competition
Lap Pool (6-lane, 25-yard);

Dry Sauna;Whirlpool;Competition Lap Pool (6-
lane, 25-yard);

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Dry Sauna;
Exterior Splash Pad/Children's Water Play
Area;Competition Lap Pool (6-lane, 25-
yard);Warm Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Dry Sauna;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;
Warm Water Recreation Pool;Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Competition
Lap Pool (6-lane, 25-yard);

Dry Sauna;Whirlpool;Competition Lap Pool (6-
lane, 25-yard);

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;
Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

Warm Water Recreation Pool;Dry
Sauna;Competition Lap Pool (6-lane, 25-yard);
Warm Water Recreation Pool;Dry
Sauna;Exterior Splash Pad/Children's Water Play
Area;

Dry Sauna;Exterior Splash Pad/Children’s Water
Play Area;Competition Lap Pool (6-lane, 25-
yard);

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;

Whirlpool;Exterior Splash Pad/Children's Water
Play Area;Warm Water Recreation Pool;

Dry Sauna;Competition Lap Pool (6-lane, 25-
yard);

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Exterior Splash

Pad/Children's Water Play Area;

Competition Lap Pool (6-lane, 25-yard);

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Evan's Vista (14 acres)

Jefferson Healthcare (1 acre)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Jefferson Healthcare (1 acre)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Jefferson Healthcare (1 acre)
Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Children's Waterplay;Swim Lessons;Recreational

Other indoor recreation things for kids and adults. Possibly and updated

and an indoor rock climbing wall. Kids in the PT area need indoor
open space to run around in during our rainy winters.

Training/Weights;Health and
Wellness Classes;
Swim L eational
i ic Exerci Training/Weights;
Children's irthday
Parties;

Children's Waterplay;Swim Lessons;Recreational
Swimming;Scuba Training;Physical Therapy;

Children’s Waterplay;Swim Lessons;Recreational
Swimming;

Swim Lessons;Children's Waterplay;Recreational
Swimming;Birthday Parties;

Water Aerobics;Recreational
Swimming;Yoga/Pilates;Strength Training/Weights;
Children's Waterplay;Swim Lessons;Water
Aerobics;Physical Therapy;Recreational Swimming;

Children's Waterplay;Swim Lessons;Recreational
Swimming;Health and Wellness Classes;Birthday Parties;

Recreational Swimming;Children's Waterplay;Swim
Lessons;

Children's Waterplay;Swim Lessons;Physical
Therapy;Recreational Swimming;

Children's Waterplay;Swim Lessons;Recreational

Swimming;Aerobic Exercise;Birthday Parties;

Swim Lessons;Recreational Swimming;Children's
Waterplay;Birthday Parties;Community Meetings;

Recreational Swimming;Yoga/Pilates;Aerobic
Exercise;Cycling Classes;Strength Training/Weights;

Children's Waterplay;Swim Lessons;Recreational
Swimming;Competitive Swimming;Scuba Training;

Children's

C i swim team and swim club. Diving board. Exercise classes with
childcare for parents.

Kayak lessons in the pool for learning to do rolls and other self rescue and
buddy rescue

I think it would be fun to have a game room where people could gather to play
cards, do crafts, take watercolor classes, etc.

It would be great to see a free summer swim program for children who do not
have the financial ability to attend summer camps.

Mini golf, or activities for kids and teens.

Water slide. Kids swim team but | maxed out on my options for also picking
swim lanes.

A place where children can learn to swim very well and have fun being playful.

Kids swim team
Funded without increasing local tax base, making PT an even less affordable
ity to live in

Children's Waterplay;Swim Lessons;Recreational
P Parties;C i

Children's Waterplay;Swim
Lessons;Dance;Yoga/Pilates;Birthday Parties;

Swim Lessons;Aerobic Exercise;Strength
Training/Weights;

Strength Training/Weights;Birthday Parties;Recreational
Swimming;Yoga/Pilates;Swim Lessons;

Children's Waterplay;Strength

Traini ) )

Lessons;Birthday Parties;

Children's Waterplay;Swim Lessons;Competitive
Swimming;Birthday Parties;Physical Therapy;
Swim L ns;Children's i

Training/Weights;

Children's Waterplay;Swim Lessons;Recreational
Swimming;Dance;Birthday Parties;
Children's Waterplay;

Children's Waterplay;Swim Lessons;Strength

eational ling Classes;

Training/

Children's Waterplay;Swim Lessons;Physical
Therapy;Health and Wellness Classes;Birthday Parties;
Water Aerobics;Physical Therapy;Scuba
Training;Yoga/Pilates;Dance;

Physical Therapy;Birthday Parties;Health and Wellness
Classes;Aerobi i eational Swimmi
Children's Waterplay;Swim Lessons;Recreational
Swimming;Strength Training/Weights;Yoga/Pilates;

Children's Waterplay;Swim Lessons;Recreational
Swimming;Water Aerobics;Scuba Training;

Children's Waterplay;Swim Lessons;Recreational
Swimming;Birthday Parties;Community Meetings;

i immi ysical Therapy;
Exercise;Strength Training/Weights;

Swim Lessons;Recreational Swimming;Children's
Waterplay;Aerobic Exercise;

Swim Lessons;Birthday Parties;Recreational
imming;Children's it

Yoga/Pilates;Dance;Cycling Classes;Strength

Training/Weights;Scuba Training;

Children’s Waterplay;Recreational Swimming;Swim
Lessons;Nutrition Classes;Birthday Parties;
Yoga/Pilates;Cycling Classes; Water
Aerobics;Dance;Aerobic Exercise;

Lazy Rivers are the BEST. for kids, and for water walking (aerobics). A new
aquatic center should have a lazy river. No reason to build without t.

Bowling lanes, mini golf, bike track, online gaming room with high speed
internet.

A place to take my kids swimming and enjoy the pool. They offer swim lessons
and different classes. Slides and water splash park i really missing in pt

Afacility that has full capabilities for swimming, strength training, classes
(yoga, PT, nutrition, cycling) and more. A facility that is clean, well run and
open for all to enjoy. | hope that it also encompasses future growth plans. Too
often plans are set for now and 5 years later the facility capacity is maxed out.
Plan for growth, as we as a community do not have the finances to build such
facilities every few years. Many cities and towns have wonderful facilities that
are multi-functional for all age groups. These are such a benefit for their
communities. It's about time we start to accomplish such a goal for now and
for our future.

Water slide!!!

Russian-style hot steam banya!

slides for the kids!

BASKETBALL COURTS!! I

Port Townsend needs a heated indoor area for physical activities during the
months of cold weather. The more different activities the better so that it
maximizes number of users and number of repeat users.
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1012
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1015
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1017
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45-54

35-44

35-44

25-34

35-44

35-44

4554

35-44

35-44

35-44

25-34

4554

35-44

25-34

35-44

25-34

4554

55-64

35-44

35-44

25-34

35-44

45-54

35-44

25-34

4554

45-54

35-44

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Discovery Bay

Port Townsend

Port Townsend

Port Townsend

Chimacum

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Chimacum

Port Townsend

Discovery Bay

Chimacum

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Exterior Splash Pad/Children's Water Play
Area;Warm Water Recreation Pool;Dry Sauna;
Warm Water Recreation
Pool;Whirlpool;Exterior Splash Pad/Children's
Water Play Area;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Dry Sauna;
Warm Water Recreation
Pool;Whirlpool;Exterior Splash Pad/Children's
Water Play Area;

Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;Dry Sauna;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;
Warm Water Recreation
Pool;Whirlpool;Exterior Splash Pad/Children's
Water Play Area;

Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

Dry Sauna;Exterior Splash Pad/Children’s Water
Play Area;Warm Water Recreation Pool;
Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;

Warm Water Recreation Pool;Dry
Sauna;Exterior Splash Pad/Children's Water Play
Area;

Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;Whirlpool;
Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

Warm Water Recreation
Pool;Whirlpool;Competition Lap Pool (6-lane,
25-yard);

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Exterior Splash
Pad/Children's Water Play Area;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Dry Sauna;

Warm Water Recreation Pool;

‘Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Whirlpool;Warm Water Recreation Pool;Dry
Sauna;

Warm Water Recreation Pool;Dry
Sauna;Competition Lap Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Exterior
Splash Pad/Children's Water Play Area;

Dry Sauna;Warm Water Recreation
Pool;Competition Lap Pool (6-lane, 25-yard);

Jefferson Healthcare (1 acre)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Jefferson Healthcare (1 acre)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Jefferson Healthcare (1 acre)
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Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)
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Children's Waterplay;Swim Lessons;Water

irthday Parties;|

Children's Waterplay;Swim Lessons;Recreational
Swimming;Strength Training/Weights;

Children's Waterplay;Swim Lessons;Recreational

Swimming;Birthday Parties;

Recreational Swimmin
Waterplay;Yoga/Pilates;Dance;Cycling Classes;

Children's Waterplay;Swim Lessons;Water

i i irthday Parties;
Children's Waterplay;Swim Lessons;Recreational
Swimming;Healthy Cooking Classes;Health and Wellness
Classes;

erobic:

Children's Waterplay;Swim Lessons;Recreational
DancerC. e

Children's Waterplay;Swim Lessons;Recreational
Swimming;Dance;Birthday Parties;

Children's
Training/Weights;Birthday Parties;Swim Lessons;

Children's Waterplay;Recreational
Swimming;Yoga/Pilates;Nutrition Classes;

Children's i imming;Birthday
Parties;Swim Lessons;

Children's Waterplay;Swim Lessons;Recreational
Swimming;

Children's Waterplay;Swim Lessons;Recreational
Swimming;Aerobic Exercise;Birthday Parties;

Children's Waterplay;Physical Therapy;Recreational
Swimming;Swim Lessons;Birthday Parties;
Children's Waterplay;Swim Lessons;Recreational
Swimming;Dance;Birthday Parties;

Children's Waterplay;Swim Lessons;Physical
e ° . )

Children's Waterplay;Swim Lessons;Recreational
P partiesiC e

Recreational Swimming;Scuba Training;

Children's im L

Water slides! Outdoor heated pool

My kids would certainly love a water slide!

Climbing wall for kids over the deep end. A water slide! A diving board! Right
now we have to drive to Port Angelos for activities like this for kids.

A gym as well. Someplace we can go as a family to exercise and have fun. A
place where we can take wellness classes.

Waterslide!

Adding a fenced playground and inline skating or biking area outside for kids
will be fun too!

Water slide big and small.

Indoor children’s playground, hourly childcare (like the big Y's have). Jogging
track since we only have one at Blue Heron and that can't be used during
school hours.

Anything and everything you can think of for teens!! They need something that
isn't run down and everything broken (rec center). The skate park is known for
teen drug sales, we need somewhere where kids can go and be safe. Please
keep this thought in the forefront of your plans.

Putting the swim center at Evens Vista wont put more traffic onto our roads
which are getting increasingly packed, especially during summer. | think for this
reason alone makes for the best choice.

A splash pad for kids during the summer would be a huge improvement to the
community and what is offered for the youth of this town! Better recreational

pool with slides and the works indoors for when the winter blues and grey
skies hit! Thank you for taking this survey!

Wheelchair accessibility!!! There s alot of children in wheelchairs that would
also like to join in the fun and enjoy water. Being able to get in the pool or go
to the splash pad is super important and need to be included.

Water slide

Water slide, lazy River, food options
Outdoors, open all year, warm water.

A waterslide to attract all ages of kids! Also, a recreation room for teens with
pool tables, ping-pong, art supplies, etc where they could hang out. This is

Swimming;Dance;Aerobic Exercise;

Swim Lessons;Recreational Swimming;Scuba
Training;Competitive Swimming;Children's Waterplay;

Swim Lessons;Recreational Swimming;Aerobic

;Birthday Parti 8/Weights;

Recreational Swimming;

Children's

Training/ irthday Parties;C Meetings;

Children's Waterplay;Swim
Lessons;Dance;Yoga/Pilates;Recreational Swimming;

Physical Therapy;Recreational
Swimming;Yoga/Pilates;Dance;Healthy Cooking Classes;

Swim Lessons;Recreational Swimming;Strength
Training/Weights;Competitive Swimming;

Swim Lessons;Recreational Swimming;Strength
Training/Weights;

Physical Therapy;Recreational
Swimming;Yoga/Pilates;Strength
Training/Weights;Health and Wellness Classes;

needed in our town. And the facility should be centrally located so
that kids can walk there from all three schools. Thanks!

High dive would be nice, as would safety instruction courses for recreational
use of waterways (kayaks, SUPs, etc.)

moved here to rent Air Bnb’ s out and think our town needs to look a certain
way or want some more trails to walk on because they are scared of coyotes
and raccoons (@at the Fort. It’s a scam to take over the golf course get ahold
of the property, just like the great success with the Carmel house, low income
housing my ass! My friends meet here to play, my family and | have used the
golf course for our whole lives, there is no money for the aquatics center, why
not just put the money where it matters and fix it up, keep it going for our
community, not the people moving here trying to take our uniqueness away.
We already have a nice pool and I like outdoor activities with my family such as
golf at our sweet local golf course which is also home to list of our wildlife, this
is coming from someone who drives five to six hours every week in the
summer to go to an outdoor pool somewhere, so stop scamming and be
truthful, you can afford to maintain the golf course and the flow of people
moving here buying up houses in cash is pushing us locals in to horrible unsafe
living situations. At the very least leave us our golf course to pay in the day and
evenings at least and stop being such money grubbers that need everything so
uptight and controlled, just let the golfers stay and start programs there for
the kids like we used to have in high school, like golf for the students so they
can be competitive and have a chance to network on the corse as kids in other
towns have, it's a great place to build community, and it's one little thing we
have that teaches us how to live outside this sheltered world of PT. Golfers
really have an advantage in the corporate world, so let’s actually give our kids
and families and chance, if your going to build a new pool awesome, how
about where it already is.... That would be best. Put the money into the course,
or stop trying to trick everyone, and not letting people speak at meetings
shows you have underlying motives. Nothing here for kids! You took the roller
rink, bowling alley, even mini golf away, now the golf course to0??? We have a

Climbing wall, skate ramp, food/snacks, swim lessons, lifesaving classes.

Lazy River and water slide!

A basketball court!
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Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;
Competition Lap Pool (6-lane, 25-yard);Exterior
Splash Pad/Children's Water Play Area;Warm
Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Exterior Splash Pad/Children's Water Play
Area;Dry Sauna;Whirlpool;

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Exterior Splash
Pad/Children's Water Play Area;

Whirlpool;Warm Water Recreation
Pool;Exterior Splash Pad/Children's Water Play
Area;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;

Exterior Splash Pad/Children's Water Play
Area;Competition Lap Pool (6-lane, 25-
yard);Warm Water Recreation Pool;
Competition Lap Pool (6-lane, 25-yard);Exterior
Splash Pad/Children's Water Play Area;Warm
Water Recreation Pool;

Exterior Splash Pad/Children's Water Play
Area;Warm Water Recreation Pool;Dry Sauna;
Warm Water Recreation
Pool;Whirlpool;Competition Lap Pool (6-lane,
25-yard);

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Warm Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Exterior Splash
Pad/Children’s Water Play Area;

Warm Water Recreation Pool;Dry
Sauna;Exterior Splash Pad/Children's Water Play
Area;

Warm Water Recreation Pool;Whirlpool;Dry
Sauna;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;

Competition Lap Pool (6-lane, 25-
yard);Whirlpool;

Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Warm Water Recreation Pool;Dry
Sauna;Exterior Splash Pad/Children's Water Play
Area;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Dry Sauna;

Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;Dry Sauna;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Dry Sauna;

Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;Dry Sauna;

Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;Whirlpool;
Exterior Splash Pad/Children's Water Play
Area;Warm Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Whirlpool;
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Children's Waterplay;Swim Lessons;Recreational
Swimming;Yoga/Pilates;Birthday Parties;

Children's Waterplay;Swim Lessons;Recreational
Swimming;Yoga/Pilates;Strength Training/Weights;
Children's Cooking C iti
Classes;Health and Wellness Classes;Recreational
Swimming;

Children's Waterplay;Physical Therapy;Recreational
Swimming;Birthday Parties;Healthy Cooking Classes;

Children's Waterplay;Water Aerobics;Recreational
Swimming;Swim Lessons;Strength Training/Weights;

Children's Waterplay;Recreational
Swimming;Dance;Swim Lessons;
Children's i
Parties;
Children's Waterplay;Swim Lessons;Physical
Therapy;Health and Wellness Classes;Recreational
Swimming;

irthday

hildren's
Lessons;Competitive Swimming;Birthday Parties;

Children's Waterplay;Birthday Parties;Recreational
Swimming;Swim Lessons;Tai Chi/Meditation;

Swim Lessons;Recreational Swimming;Birthday
Parties;Aerobic Exercise;

Swim Lessons;Aerobic Exercise;Birthday Parties;
Children’s Waterplay;Swim Lessons;Recreational
Swimming;Birthday Parties;

Water Aerobics;Recreational Swimming;Aerobic Exercise;

il ling C

Water Aerobics;Yog
Training/Weights;Children's Waterplay;
Children's Waterplay;Swim Lessons;Recreational

Training/Weights;

Children's Waterplay;Swim Lessons;Recreational
immi i Training;

Training

Children's Waterplay;Swim Lessons;Recreational
Swimming;Physical Therapy;Birthday Parties;

Physical Therapy;Yoga/Pilates;Strength
Training/Weights;Health and Wellness Classes;Nutrition
Classes;

Children's Waterplay;Swim Lessons;Competitive
Swimming;Birthday Parties;

Swim Lessons;Water Aerobics;Recreational Swimming;

Children's Water i i ysical
Therapy;Health and Wellness Classes;

Children's Waterplay;Water Aerobics;Physical
Therapy;Recreational Swimming;Swim Lessons;

Children's Waterplay;Tai Chi/Meditation;Strength
™ . ’ i

ng/ L eational

Children's Waterplay;Swim Lessons;Recreational
Swimming;Yoga/Pilates;Birthday Parties;

Children's Waterplay;Swim Lessons;Yoga/Pilates;Scuba
Training;Recreational Swimming;

Recreational Swimming;Strength

Training/Wei itive Swimming;Health and
Wellness Classes;Water Aerobics;

Children's Waterplay;Swim Lessons;Recreational
i i day Parties;

Training,

Water Aerobics;Physical Therapy;Scuba Training;Aerobic
Exercise;

Swim Lessons;Recreational Swimming;

Children's Waterplay;Swim Lessons;Recreational
Swimming;Birthday Parties;Aerobic Exercise;

Open swim for everyone. All day on the weekends and after school hours
during the school year. Scheduled classes can operate during school hours.
During summer break open swim all hours of operation. An ADA Accessible
child friendly indoor/outdoor pool and splash park complete with water slides,
dry sauna, whirlpool/hot tub, small 2-3 lane lap pool, weight lifting/aerobic
exercise along with health and wellness/ healthy eating classes would draw in a
wider audience of people and selling a AFFORDABLE gym membership possibly
with a 24/hr access fob/key card to the amenities would assist in increasing the
project’s revenue. Plus having a 24/hr fitness center would bring plenty of jobs
to the table as well. | know as a single mother being able to access these things
24/hr a day would greatly benefit my health and increase my faith in this
community. As for hours of operation 8am -9pm for public open swim/gym
and general members is reasonable. 9pm - 8am for members who purchase
the 24/hr memberships would be able to access the center. A fully staffed
facilities department for maintaining the facilities would prevent the need to
close down the entire facility for cleaning. With working parents our schedules
are very busy and limited for things like this which everyone in the community
will benefit greatly, but it shouldn’t be inaccessible for those of us who work
10+ hr days irregardless of the shift we're working. The working class shouldn’t
be left out of being able to access this new facility just because of the hours we
work. If you're going to do it, do it in a way that will benefit our entire
community young, old, and handicapped and do it right the first time around.

Do not take away one physical and mental health activity for another. Think
long term of everyone's health and choice of physical activity/sport. Do not
build upon the golf course when there are clearly other properties to
build/extend upon.

Affordable or free membership. Current price for a family to swim at ymca is
$80/ month, and is too expensive for a young family

An indoor running track would be a great compliment to this facility. This
amenity doesn't currently exist within our County.
Anything kid-centric. This is really lacking in our area.

Would love to have a diving board or two and/or a water slide for kiddos! |
really hope this project works out.

Water slides! Family free swims every Friday night!
It would be so wonderful to have a salt pool instead of a chlorine pool! It would
also be nice if there were at least limited hours on Sunday, to improve access
to families.

Lazy river, diving pool

Disc golf

I'm not sure. We are in need of something for our community.

Waterslides like the current pool facility in Bainbridge Island

just a good pool no frills that will make it too expensive for a levy to pass

I would love all of these amenities. Not just a couple. Children’s classes. Fun
areas etc

A cafe serving very affordable locally produced food. Outdoor seating and
picnic area with views of the Olympics (the Mountain View site really is the
best site). Also a quality rock climbing wall/feature. Large rooftop gathering
space for events, again with big views. Also lots of public artwork and sculpture.

Open swim!

Have a deep part of the pool (20 ft or more) for diving training!

Climbing wall

Awarmer pool longer hours a fun place for our kids and a place to exercise

Heated pool that’s actually warm
Steam room and cold plunge. Steam room offers different benefits from dry
sauna and people in dry saunas always disagree about whether they want
water poured on the rocks. Cold plunges are getting very popular and offer a
number of benefits.
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Warm Water Recreation Pool;Whirlpool;Dry
Sauna;

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Whirlpool;
Warm Water Recreation Pool;

Warm Water Recreation Pool;Dry
Sauna;Competition Lap Pool (6-lane, 25-yard);
Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Exterior Splash
Pad/Children's Water Play Area;

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;Competition
Lap Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Exterior Splash
Pad/Children's Water Play Area;

Warm Water Recreation Pool;

Warm Water Recreation Pool;Dry
Sauna;Competition Lap Pool (6-lane, 25-yard);

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Dry Sauna;

Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;
Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;

Warm Water Recreation
Pool;Whirlpool;Competition Lap Pool (6-lane,
25-yard);

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Dry Sauna;

Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;Competition
Lap Pool (6-lane, 25-yard);

Dry Sauna;Whirlpool;Competition Lap Pool (6-
lane, 25-yard);

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;
Warm Water Recreation Pool;Dry
Sauna;Exterior Splash Pad/Children's Water Play
Area;

Warm Water Recreation Pool;Dry
Sauna;Competition Lap Pool (6-lane, 25-yard);
Warm Water Recreation
Pool;Whirlpool;Competition Lap Pool (6-lane,
25-yard);

Competition Lap Pool (6-lane, 25-yard);Exterior
Splash Pad/Children's Water Play Area;Warm
Water Recreation Pool;

Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

Dry Sauna;Whirlpool;Competition Lap Pool (6-
lane, 25-yard);

Warm Water Recreation Pool;Dry Sauna;
Whirlpool;Dry Sauna;Exterior Splash
Pad/Children's Water Play Area;

Dry Sauna;Warm Water Recreation
Pool;Competition Lap Pool (6-lane, 25-yard);

Warm Water Recreation
Pool;Whirlpool;Exterior Splash Pad/Children's
Water Play Area;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Dry Sauna;

Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Exterior Splash

Pad/Children's Water Play Area;

Exterior Splash Pad/Children's Water Play Area;
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Evan's Vista (14 acres)
Port Townsend Golf Course (58 acres)
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Port Townsend Golf Course (58 acres)
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Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)
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Port Townsend Golf Course (58 acres)

Jefferson Healthare (1 acre)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)
Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Swim Lessons;Recreational Swimming;Water
Aerobics;Children's Waterplay;Aerobic Exercise;
Recreational Swimming;Scuba Training;Tai

Wellness Classes;
Children's Waterplay;Recreational Swimming;

Children's Waterplay;Swim Lessons;Physical
Therapy;Recreational Swimming;Birthday Parties;

Swim Lessons;Children's Waterplay;Birthday
Parties;Recreational Swimming;Aerobic Exercise;

Children’s Waterplay;Swim Lessons;Recreational

Swimming;Nutrition Classes;Healthy Cooking Classes;

Children's Waterplay;Swim Lessons;Recreational

ga/Pilates;

Recreational Swimming;

Children's Waterplay;Recreational Swimming;Birthday

Parties;Swim Lessons;Community Meetings;
Swim L ns;Children's i
Swimming;

Children's Waterplay;Swim Lessons;Recreational

Training,

Children's Waterplay;Swim Lessons;Recreational
S AP Partles;
Swim Lessons;Physical Therapy;Recreational

Classes;

Children's Waterplay;Swim Lessons;Recreational
Swimming;Birthday Parties;Aerobic Exercise;
Swim L i iti
Classes;Children's Waterplay;Health and Wellness
Classes;

Children's Waterplay;Birthday Parties;Recreational
Swimming;Health and Wellness Classes;

eational

g and

nday Parties;

and Wellness

We want this so bad we are willing to agree to any size, location or amenities!
Small, big, however it can get funded and built. A warm place to swim, play,
soak in a hot tub and exercise and be with friends in the cold wet months is
5000000 important for our mental health! Our kids need it, our elders need it,
we all need it! Thank you so much!!!

Rock climbing bouldering wall

Real climbing gym (climbing wall bouldering)

Spray park

Shallow end for littles.
Vortex and lazy river, similar to Shore in PA

Summer activities for kids!!

We like going to the Camas Center over in Usk, WA (https://camascenter.org/)
when we visit family in that area. Basketball, volleyball, weights, rock climbing,
sauna, steam room, hot tub, lap pool, kiddy play pool, indoor waterslide, party
space, meeting space, physical therapy etc... That's the model | would like to
see.

Waterslide

Besides competitive swimming, one could imagine offering youth

Recreational ;
Lessons;Water Aerobics;Physical Therapy;
Swim L i immi

Swimming;

Children's Waterplay;Birthday Parties;Recreational
Swimming;Yoga/Pilates;Aerobic Exercise;

;Aerobic

: imming:Yoga/Pi
Exercise;Strength Training/Weights;

Children's Waterplay;Swim Lessons;Recreational
Swimming;Yoga/Pilates;Birthday Parties;

Children's Waterplay;Swim Lessons;Recreational
Swimming;Birthday Parties;
Recreational

Training,
Lessons;

Children's Waterplay;Swim Lessons;Recreational
Swimming;Yoga/Pilates;Water Aerobics;

Children's Waterplay;Swim Lessons;Recreational
Swimming;Yoga/Pilates;Dance;

Children's Waterplay;Recreational
Swimming;Yoga/Pilates;Aerobic Exercise;

Swim Lessons;Water Aerobics;Recreational
Swimming;Dance;Children's Waterplay;

hildren's

Parties;
Children's Waterplay;Swim Lessons;Birthday
Parties;Recreational Swimming;Water Aerobics;

Swim Lessons;Physical Therapy;Recreational

Swimming;Tai Chi/Meditation;Strength Training/Weights;

Children's Waterplay;Physical Therapy;Recreational
Swimming;

Children's Waterplay;Swim Lessons;Recreational
Swimming;Water Aerobics;

Children's Waterplay;Physical Therapy;Recreational
Swimming;Birthday Parties;Scuba Training;

Children's im L

irthday

pportunities in water polo, synchronized swimming, triathlon, etc also
lifeguard training. Senior classes in water aerobics and spin are great too.

As a life long local I've always dreamed of a gym with childcare!! Please!
In the community, we need more activities for kids, more childcare for kids,
and if we could have something where childcare is offered while the parents
workout, that would be absolutely amazing! Indoor birthday celebrations for
kids are very limited too. Twisters, or the community center (which is gross!) is
really all the options.

I would love the idea of a new aquatics center for sure!

ping pong! We have too much pickleballin this town.

Thank you for this survey. We need an aquatic center in Port Townsend!! It's
been too long without a place to serve a community in great need. Thank you
again.

Swimm team

Diving Boards

I would love to see this accessible and affordable to all people of varying
abilities/disabilities and income/means. | would love this to be a friendly,
welcoming space where we remember what community means again. Thriving
swim classes and water aerobic classes again! | would love to see more healthy
activities, time, and space for kids and teens and families! And options for

Swimming;Water Aerobics;Scuba Training;

Children's Waterplay;Water Aerobics;Swim

gend tral, inclusive ing spaces please! Thank you all for
building this for our community!

L ;Physical Tl ational

Children's Waterplay;Swim Lessons;Recreational

Swimming;Healthy Cooking Classes;Birthday Parties;

Children's Waterplay;Physical Therapy;Swim

Lessons;Competitive Swimming;Health and Wellness

Classes;
Children's ition Cl ;!

Cooking Classes;
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Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Dry Sauna;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Dry Sauna;Warm Water Recreation
Pool;Competition Lap Pool (6-lane, 25-yard);

Dry Sauna;Exterior Splash Pad/Children’s Water
Play Area;Warm Water Recreation Pool;

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Exterior Splash
Pad/Children's Water Play Area;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Exterior Splash

Pad/Children's Water Play Area;

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Warm Water Recreation Pool;

Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Dry Sauna;Whirlpool;Competition Lap Pool (6-
lane, 25-yard);

Exterior Splash Pad/Children's Water Play

;! Water Pool;C
Lap Pool (6-lane, 25-yard);
Dry Sauna;Whirlpool;Competition Lap Pool (6-
lane, 25-yard);
Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Whirlpool;

Warm Water Recreation
Pool;Whirlpool;Competition Lap Pool (6-lane,
25-yard);

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;

Warm Water Recreation Pool;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Dry Sauna;Warm Water Recreation
Pool;Whirlpool;

Whirlpool;Dry Sauna;Exterior Splash
Pad/Children’s Water Play Area;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Dry Sauna;

Whirlpool;Warm Water Recreation
Pool;Competition Lap Pool (6-lane, 25-yard);

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Dry Sauna;

Warm Water Recreation Pool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Dry Sauna;
Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;

Competition Lap Pool (6-lane, 25-yard);Exterior
Splash Pad/Children's Water Play Area;Warm
Water Recreation Pool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;

Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;Dry Sauna;

Dry Sauna;
Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Whirlpool;

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);

Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;Competition
Lap Pool (6-lane, 25-yard);

Whirlpool;Warm Water Recreation Pool;

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)
Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Jefferson Healthcare (1 acre)

Mountain View Commons (3.9 acres)
Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Swim Lessons;Recreational Swimming;Birthday

Parties;Competitive Swimming;Children's Waterplay;

Children's Waterplay;Swim Lessons;Birthday
Parties;Recreational Swimming;

Swim Lessons;Recreational Swimming;Scuba
Training;Birthday Parties;Children's Waterplay;

Swim Lessons;Water Aerobics;Recreational
Swimming;Birthday Parties;Nutrition Classes;

Children's Waterplay;Swim Lessons;Recreational
Swimming;Water Aerobics;Healthy Cooking Classes;

Strength Training/Wei im L
Swimming;Water Aerobics;Children's Waterplay;

Children's Waterplay;Swim Lessons;Recreational
Swimming;
Swim Lessons;Water Aerobics;Children's

Waterplay;Recreational Swimming;

Swim Lessons;Water Aerobics;Recreational

eational

ical Therapy;C

Swim Lessons;Birthday Parties;Health and Wellness
Classes;Strength Training/Wei

Children's Waterplay;Swim Lessons;Physical
Therapy;Recreational Swimming;Birthday Parties;

Recreational Swimming;Physical Therapy;Swim
Lessons;Water Aerobics;

Swim Lessons;Water Aerobics;Recreational

;Children's Waterplay;

I mostly just want to see a shallow area for little kids. We haven't been able to
g0 to the pool for ages because of this. My daughter is hoping for a water slide.
I love the lazy rivers I've visited in other facilities.

look at the Encinitas YMCA as a model for what's possible.

Diving boards/competition in regional events.

Swimming;Tai Chi/Meditation;Strength Training/Weights; Great survey, thanks. We need an aquatic center in Port Townsend.

Children's Waterplay;Swim

L ;Yog:
Training;
Water Aerobics;Physical Therapy;Recreational
Swimming;Yoga/Pilates;Strength Training/Weights;
Children's Waterplay;Water Aerobics;swim

L ;Physical T i i

Physical Therapy;Recreational

g Le ;i
Swim Lessons;Recreational

Training/Weights;

Children's Waterplay;Swim Lessons;Recreational
Swimming;Birthday Parties;Water Aerobics;

Water Aerobics;C

Exercise;

Swimming;Swim Lessons;Children's Waterplay;

Swim Lessons;Physical Therapy;Recreational
i i itiy i irthday Parties;

Children's Waterplay;Swim Lessons; Aerobic

Exercise;Yoga/Pilates;Birthday Parties;

Recreational Swimming;Physical Therapy;Aerobic

Exercise;Swim Lessons; Water Aerobics;

Children's Waterplay;Swim Lessons;Strength

™ :

Exercise;

ng/Wei eational

Swim L eatiol

Swimming;Physical Therap,

 Swimmi "
hildren's Waterplay;

Children’s Waterplay;Swim Lessons;Recreational
Swimming;Aerobic Exercise;Cycling Classes;

Competitive Swimming;Scuba Training;Children's
Waterplay;Recreational Swimming;Swim Lessons;
Children's Waterplay;Swim Lessons;Recreational

Swimming;Birthday Parties;Physical Therapy;

Children's Waterplay;Swim Lessons;Physical
Therapy;Recreational Swimming;Aerobic Exercise;

Swim Lessons;Children's Waterplay;

Swim Lessons;Water Aerobics;Competitive

ga/Pilates;Recreational

Children's Waterplay;Swim Lessons;Water
Aerobics;Recreational Swimming;Cycling Classes;

Children's Waterplay;Swim Lessons;Competitive

Swimming;Aerobic Exercise;Healthy Cooking Classes;

Children's Waterplay;Swim Lessons;Recreational
Swimming;Dance;Aerobic Exercise;

Swim Lessons;Competitive Swimming;
Children's Waterplay;Swim Lessons;Recreational
Swimming;Birthday Parties;Physical Therapy;

Swim Lessons;Children's Waterplay;Recreational
Swimming;Scuba Training;

Children's Waterplay;Swim Lessons;Water
ics;Physical Ti : )

Recreational Swimming;Scuba Training;Physical

Therapy;Water Aerobics;Children's Waterplay;

Climbing wall

Small scale discovery center for Kids!

Lazy river, outdoor sauna and outdoor pool. Indoor. To outdoor pool
connection. Cold water and sauna circuit, wave pool, disco/late night youth
swim activity. Cafe poolside with snacks and wine and beer. Installed pack and
plays and table and chairs to snack and eat while you watch your kids. Lots of
family changing rooms, diaper changing pads and stations not in bathrooms.
Swim suit dryer. Baby pool, .07 meters with built in baby slides. Huge slide and
rope swings. These are all details from Dutch public pools where I grew up.
Lots of swim lessons and additional pools and rooms for them.

Having it accessible to the rest of the county is a huge priority for me,
especially i this is to be a city and county project. Putting it in the middle of

Port Townsend does not feel like the rest of the county is being considered.

8 lanes instead of 6, please, | guarantee you they will be used and will pay for
themselves.

Gymnasium (basketball, volleyball indoor soccer, pickleball etc)

After school programming, camps

Competition pool with quality dive blocks and another pool for lap and child
recreational swim.

Elliptical exercise equipment.

1 would like a aquatic program connected to the school district for swimming
lessons.

Anything from swimming to working out, fun classes for anyone and everyone
of all ages ;)

Rock climbing walls

Oz fitness style fitness classes on site- Zumba, kickboxing, step aerobics
Refurbish and maintain the existing pool. We don't need a supersize pool in
Port Townsend.

All the fun features to encourage kids to learn to swim, like lazy rivers and
slides. Non-gendered or Family changing rooms.

Im neutral on preferred site but their isn't a way to note that here.

After school programs for local youth.

Juice bar with healthy snacks
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Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Marrowstone

Port Townsend

Port Ludlow

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend
Port Townsend

Port Townsend

Discovery Bay

Port Townsend

Marrowstone

Port Townsend

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Whirlpool;

Exterior Splash Pad/Children's Water Play
Area;Competition Lap Pool (6-lane, 25-
yard);Warm Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Dry Sauna;

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Whirlpool;

Whirlpool;Competition Lap Pool (6-ane, 25-
yard);Dry Sauna;

Whirlpool;Dry Sauna;Exterior Splash
Pad/Children's Water Play Area;

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Dry Sauna;

Whirlpool;Exterior Splash Pad/Children's Water
Play Area;Warm Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);

Exterior Splash Pad/Children's Water Play
Area;Dry Sauna;Warm Water Recreation Pool;
Competition Lap Pool (6-lane, 25-
yard);Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;Competition
Lap Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Dry Sauna;

Dry Sauna;

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Exterior Splash
Pad/Children's Water Play Area;

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Whirlpool;

Warm Water Recreation
Pool;Whirlpool;Exterior Splash Pad/Children's
Water Play Area;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Dry Sauna;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Dry Sauna;

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Warm Water Recreation Pool;
Warm Water Recreation Pool;Dry Sauna;

Whirlpool;

Whirlpool;Exterior Splash Pad/Children’s Water
Play Area;Warm Water Recreation Pool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;
Whirlpool;Dry Sauna;Competition Lap Pool (6-
lane, 25-yard);

Dry Sauna;

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)
Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)
Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Jefferson Healthcare (1 acre)

Recreational Swimming;Strength
Training/Weights;Yoga/Pilates;Aerobic Exercise;
Swim Lessons;Children's Waterplay;Recreational

i Training/Weights; i

Swimming;

Recreational Swimming;
Swim Lessons;Children's Waterplay;Recreational
Swimming;Tai Chi/Meditation;Birthday Parties;

Swim Lessons;Healthy Cooking Classes;Community
Meetings;

Swim Lessons;Water Aerobics;Physical

Therapy;Recreational Swimming;Children's Waterplay;

Children’s Waterplay;Swim Lessons;Recreational
Swimming;

Health and Wellness Classes;Strength
Training/Weights; Aerobic Exercise;

Scuba Training;D:

Lessons;Recreational Swimming;
Water Aerobics;Healthy Cooking
Classes;Dance;Children's Waterplay;Strength
Training/Weights;

Community Meetings;

Children's Waterplay;Swim Lessons;Recreational
Swimming;

8 3
Aerobics;Aerobic Exercise;Cycling Classes;

Recreational Swimming;Physical Therapy;Swim
Lessons;Children's Waterplay;Birthday Parties;

T
Aerobics;Children's Waterplay;

Community Meetings;

Recreational Swimming;Children's Waterplay;Swim
Lessons;Nutrition Classes;Aerobic Exercise;

Swim Lessons;Water Aerobics;Physical
L reational Swimmi

Children's Waterplay;Swim Lessons;Recreational
Swimming;Birthday Parties;Community Meetings;

Recreational Swimming;

Children's Waterplay;Swim Lessons;Water
Aerobics;Recreational Swimming;Healthy Cooking
Classes;

i hildren's

Physical Therapy;

Strength Training/Weights;Birthday Parties;Recreational

Swimming;Water Aerobics;Children's Waterplay;

Children's Waterplay;Swim Lessons;Yoga/Pilates;Tai
Chi/Meditation;Health and Wellness Classes;

Recreational Swimming;

Recreational Swimming;

A real rock climbing area. An indoor, quality climbing area with multiple walls
and diverse, challenging features (e.g. top rope and a complex bouldering
area) would be great for younger and a wide range of age demographics. We
need more indoor things to do during wetter months for teens and young
adults. Please do not pursue one of those climbing walls that overhangs the
pool like port Angeles has or a tiny outdoor bouldering area. Those are a total
joke. Lok to the silverdale YMCA or the bainbridge climbing gym for an
example. Please consider demographics beyond the retired. There are younger
people that want to live and thrive here too.

Climbing area. Elevated indoor track for walking running. See example here in
Newport, OR,
ps: ! toregon.gov/dept/par/rec/Facility. ions.asp

Lazy river
Biological gender ONLY locker rooms, bathrooms, and showers.

We no longer attend the PT YMCA because of their policy to allow men in the
women's bathrooms. We will not return until this changes.

keep it as small and affordable as possible. We're not Seattle Don't "require”
me to pick answers in order to submit this! #3 | would not "choose" any of the
options but how would you know that. Whoever designed this survey
definitely has an agenda.

Anice pool for all to enjoy and renovating the existing pool is the most cost
efficient.

This community needs a climbing gym.
Multiple top rope walls, some auto belay, lead climbing. Some bouldering
would be easy to incorporate as well.

Atall wall for longer pitches makes a huge difference as well.

I've lived in Port Townsend most of my life, and intend to stay for decades to
come. As a younger member of the community, I've often found that I've
needed to go to the surrounding cities to find activities and affordable exercise
during inclement weather. Frequenting the climbing gym on Bainbridge Island,
I've seen people from as far away as Port Angeles travel there to climb. If we
had a climbing gym in Port Townsend, 'm sure we'd attract people from all
over the Olympic Peninsula, as well as Kitsap, and perhaps Whidbey Island. As
tourism continues to be a draw and a sustaining portion of our local economy,
providing something active for the younger folks, and the families with children
could help make Port Townsend a greater draw for the future.

As a born and raised Port Townsend local, who is now in the age bracket which
involves planning for my future and that of my potential children, | find myself
wondering what would make this a more desirable place to grow.
Remembering the joy | found in learning to climb in my early twenties, | wished
then, and continue to do so, that I'd had a venue to discover climbing as an
outlet and source of inspiration in my youth.

Please bring a climbing gym to this community.

Outdoor walking/running track

While we have gaping potholes in our roads sufficient to break a front axel and
myriad liabilities that could bankrupt this city, why on earth are you even
thinking about this use of our monies? Graft and corruption is the only sense
I'm getting from this. It is reprehensible, and if you think that there aren't a
group of citizens that will file for public disclosure around all the decision
making and contracting for this ludicrous plan, think again. People barely
attend the present Y. This is something no one asked for, and your true
motives will come to light. It is inevitable. Stop while you're ahead and
abandon this stupendous overreach.

Slide for both adults and little kids.

More interactive pool stuff for family's

Better handicap exibility

Possibly a better sauna

Better change rooms( more private stalls to change in.)
Discounts for low income families

ADD 50 meter 12 lane pool to SW of existing pool and repurposing that for
senior/ kids/ therapy.

We DO NOT WANT a new aquatics center. There are far, far more things that
we need before ANOTHER pool!!!!

Aslide and diving board. Outdoor seating (covered and uncovered) near the
splash pad.

Rock climbing gym

Any activity and location that doesn't take away any of the existing golf course
land!!

handicapped pool accessibility.
Wave pool.

Warm water please!
Keep pool at Mtn View. Refurbish/remodel if necessary. Use public funds
more wisely. Property taxes are so high they are causing people on fixed
income despair for their future.

Gym, basketball, tennis, pool

Birthday parties, nutrition/healthy cooking classes :)

Private shower and dressing rooms.
I do not want men pretending to be females
watching me change, period
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65 and over

35-44

4554

35-44

35-44

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Kala Point

Port Ludlow

Port Townsend

Chimacum

Port Townsend

Chimacum

Port Townsend

Port Townsend

Kala Point

Port Townsend

Port Townsend

Port Townsend

Port Ludlow

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Exterior
Splash Pad/Children's Water Play Area;Dry
Sauna;

Warm Water Recreation Pool;Whirlpool;Dry
Sauna;

Warm Water Recreation Pool;Dry
Sauna;Competition Lap Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Warm Water Recreation Pool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Dry Sauna;
Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Dry Sauna;

Dry Sauna;Warm Water Recreation
Pool;Competition Lap Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;
Competition Lap Pool (6-lane, 25-
yard);Whirlpool;Exterior Splash Pad/Children’s
Water Play Area;

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Warm Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);

Warm Water Recreation Pool;Whirlpool;Dry
Sauna;

Exterior Splash Pad/Children's Water Play
Area;Competition Lap Pool (6-lane, 25-yard);

Exterior Splash Pad/Children's Water Play Area;

Warm Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Warm Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;

Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Dry Sauna;Warm Water Recreation
Pool;Competition Lap Pool (6-lane, 25-yard);

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Jefferson Healthcare (1 acre)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Jefferson Healthcare (1 acre)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Jefferson Healthcare (1 acre)
Mountain View Commons (3.9 acres)

Jefferson Healthcare (1 acre)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Swim Lessons;Children's

Aerobics;

Recreational hildren's

Physical Therapy;Recreational Swimming;Health and

C itive meets. Diving.

Wellness Classes;Nutrition Classes;Community Meetings; Open 24hrs 7 days a week

Children's Waterplay;Swim Lessons;Recreational

Training/Weights;

Physical Therapy;Recreational Swimming;Dance;Aerobic

Exercise;Children's Waterplay;

Squash and Racketball courts. You could even play Pickleball there!

Children's Waterplay;Swim Lessons;C
i Training

Children's Waterplay;Swim Lessons;Recreational
Swimming;Birthday Parties;Community Meetings;

Recreational Swimming;Water Aerobics;Swim Lessons;

Children's Waterplay;Swim Lessons;Competitive
Swimming;Birthday Parties;Scuba Training;

Children's Waterplay;Swim Lessons;Physical
Therapy;Recreational Swimming;

Swim Lessons;Water Aerobics;Physical
Therapy;Recreational Swimming;Strength
Training/Weights;

Children's Waterplay;Swim Lessons;Recreational

gaPilates;

Recreational Swimming;Children's Waterplay;Physical

Therapy;Birthday Parties;Yoga/Pilates;

Children's Waterplay;Swim Lessons;Recreational
Swimming;Yoga/Pilates;Aerobic Exercise;

Water Aerobics;Recreational Swimming;Children's

Lessons;C: itive Swimmi
Swim Lessons;Community Meetings;Children's
Waterplay;

Recreational Swimming;

ling Classes;

Children's Water i irthday

Parties;Strength Training/Weights;Competitive
Swimming;

Strength Training/Weights;Health and Wellness
pe )

ition Cl
Swimming;

Tai Chi/Meditation;
Swim Lessons;Children's Waterplay;Recreational
Swimming;Tai Chi/Meditation;

Swim Lessons;Competitive Swimming;Physical
Therapy;Recreational Swimming;

Recreational Swimming;

Recreational Swimming;Children's Waterplay;Swim
Lessons;Scuba Training;Birthday Parties;

Children's Waterplay;Swim Lessons;Birthday
Parties;Recreational Swimming;Aerobic Exercise;

Children's Waterplay;Swim Lessons;Recreational
Swimming;Birthday Parties;

Children's Waterplay;Swim Lessons;Recreational
immi itive Swimmi ic Exercise;

yball gym space that would be at least two basketball courts
large.

Youth swim leagues! We need our school ages kids learning how to swim and
having opportunities to master their skills - finding swimming lessons for my
kids is nearly impossible right now, much less finding ways to keep them
connected to the sport :-(

As good as the Port Angeles pool or bust ! Please |

Alazy river like the one at the port angeles aquatic center, and a very nice
sauna! Also a 3 meter diving board! And a dope water slide!

Water/boat safety. CPR/first aid.

How come there's no option on this survey to say, "No new aquatic center"? |
really question the idea that this is supposedly a "public health” initiative (and |
am very frustrated that "public health" is the modern catch-all justification for
every new proposal to spend money that comes down the pike). According to
the Community Health Assessment (which has probably changed quite a bit
from 2019), housing and income security are indicated as THE most significant
health-related issues facing Jefferson County. | wonder what $50 million+ could
do on that front? Why do you think more people would use a new aquatic
center than use the preexisting one(s)? | would be interested to see why the
last three attempts to push a new aquatic center down this county's throat
failed. And if this proposal is really meant to serve Jefferson County as a whole,
why is there not one site outside of Port Townsend under consideration?
Given the rising cost of living across the board, | have no interest whatsoever in
footing the bill of increased taxes to pay for this luxury proposal, when there
are much needed gaps in basic living that are going unattended. Stop
contributing to inflation! Let's see a proposal on giving the old facility a
substantial upgrade. Dream big, indeed.

Play area for kids not in water.

Live music venue and community practice space.

Some comments re choice options above... cooking classes? Nutrition classes?
Are we not talking about a pool here? Same for community meetings. Rather
than those dubious "uses" for a pool, why not include "lap swim". You'll likely
respond with lap swim fits into "competitive swimming”. There are plenty of
people who lap swim sans the competition.

A wading pool for small children would be a specific design factor for the
complex that | would support. "Children’s Waterplay” would fit into the
category of "Recreational Swimming".

Wave pool.

Lazy river for the kids please! Like the pools at Port Angeles and Silverdale.
Indoor basketball court/gym if room. Thank you!

1 would love to see this get off the ground. We have needed a nice pool in this
town forever. Our current pool, is too small and way too cold! No one has a
good time. We need a big pool to accommodate kids and adults. A walk in area
for small kids, lazy river would be nice, kiddie area, hot tub area, laps for
adults, so they don't have to be on top of the kids. And please make it warm!
Splash area outside would be nice during the summer.
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What town do you

What is your age
group?

to? (Pick one)

55-64 Port Townsend
55-64 Port Townsend
65 and over Port Townsend
45-54 Port Townsend
55-64 Port Townsend
65 and over Port Townsend
55-64 Port Townsend
55-64 Port Townsend
65 and over Port Townsend
35-44 Port Townsend
65 and over Port Townsend
55-64 Port Ludlow
55-64 Port Hadlock-Irondale
65 and over Port Townsend
55-64 Kala Point

65 and over Port Townsend
35-44 Chimacum

65 and over Port Townsend
25-34 Port Townsend
55-64 Port Townsend
18-24 Port Townsend
55-64 Port Townsend
25-34 Port Townsend
35-44 Port Townsend
65 and over Port Townsend
35-44 Port Townsend
18-24 Port Townsend
45-54 Marrowstone
35-44 Port Townsend
55-64 Port Townsend
55-64 Port Townsend
25-34 Port Hadlock-lrondale
35-44 Port Townsend
65 and over Port Townsend
25-34 Port Townsend
65 and over Port Townsend
18-24 Port Townsend

live in or are closest

What amenities would you like to see
incorporated into a new aquatics wellness
center? (Pick top 3)

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;

Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;

Competition Lap Pool (6-lane, 25-
yard);Whirlpool;Warm Water Recreation Pool;

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;
Whirlpool;Competition Lap Pool (6-lane, 25-
yard);Warm Water Recreation Pool;
Whirlpool;Competition Lap Pool (6-lane, 25-
yard);Warm Water Recreation Pool;

None of the Above;Warm Water Recreation
Pool;Exterior Splash Pad/Children's Water Play
Area;

Competition Lap Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;

Exterior Splash Pad/Children's Water Play
Area;Competition Lap Pool (6-lane, 25-
yard);Warm Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);Exterior
Splash Pad/Children's Water Play Area;Salt
water or other non chlorine system;

Competition Lap Pool (6-lane, 25-yard);
Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Dry Sauna;

Competition Lap Pool (6-lane, 25-yard);Exterior
Splash Pad/Children's Water Play Area;

Dry Sauna;Competition Lap Pool (6-lane, 25-
yard);Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Dry Sauna;

Dry Sauna;Warm Water Recreation
Pool;Exterior Splash Pad/Children's Water Play
Area;

Competition Lap Pool (6-lane, 25-yard);Exterior
Splash Pad/Children's Water Play Area;Dry
Sauna;

Whirlpool;Warm Water Recreation
Pool;Competition Lap Pool (6-lane, 25-yard);

Warm Water Recreation Pool;Whirlpool;Diving
board;

Competition Lap Pool (6-lane, 25-
yard);Whirlpool;Dry Sauna;

Warm Water Recreation Pool;Dry
Sauna;Exterior Splash Pad/Children's Water Play
Area;

Warm Water Recreation Pool;Whirlpool;

Exterior Splash Pad/Children's Water Play Area;
Whirlpool;Exterior Splash Pad/Children's Water
Play Area;Competition Lap Pool (6-lane, 25-
yard);

Competition Lap Pool (6-lane, 25-yard);
Whirlpool;

Exterior Splash Pad/Children's Water Play
Water Pool;C
Lap Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Dry Sauna;
Warm Water Recreation Pool;Whirlpool;

What is your preferred site:

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)
Exactly where the pool is now, with an
updated grassy play area and new
playground with basketball courts.

More central to AL of Jefferson County

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Jefferson Healthcare (1 acre)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Jefferson Healthcare (1 acre)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)
Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)
Mountain View Commons (3.9 acres)

Jefferson Healthcare (1 acre)

Jefferson Healthcare (1 acre)

Jefferson Healthcare (1 acre)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)
Port Townsend Golf Course (58 acres)

What activities do you most want to take part in at a
new aquatics wellness center? (Pick top 5)

Recreational Swimming;

ga/Pi ing skills (
pool sessions);

Recreational Swimming;

Physical Therapy;Strength Training/Weights;Swim
L ; ) A

Swim Lessons;Water Aerobics;Children's

\]

Swim Lessons;Water Aerobics;Recreational
Swimming;Yoga/Pilates;Birthday Parties;

Yoga/Pilates;Health and Wellness Classes;Recreational

ing/Weights;

Water Aerobics;Strength Training/Weights;Recreational

Swimming;Yoga/Pilates;

Water Aerobics;Cycling Classes;Health and Wellness

Classes;Healthy Cooking Classes;

Competitive Swimming;Recreational
A " o

Water Aerobics;Aerobic Exercise;Nutrition
Classes;Strength Training/Weights;Cycling Classes;
Recreational Swimming;

Aerobics;Ce
Swimming;Yoga/Pilates;Aerobic Exercise;

Water Aerobic i immi ;Physical
Therapy;

Physical Therapy;Recreational Swimming;Health and
Wellness Classes;Tai Chi/Meditation;Aerobic Exercise;

Recreational Swimming;
Aerobic Exercise;Dance;Yoga/Pilates;Recreational
Swimming;Water Aerobics;

eational

Cycling CI Training
Swimming;Tai Chi/Meditation;

Swim L

Dream Big! What other features or activities would you be interested in for
the new aquatics center?

Upstairs workout equipment with a view of new park and lagoon. Easy walking
path around exterior. New playground with outdoor workout equipment,
climbing wall, pump track, covered basketball court.

No 'Walmart' mentality. We have MANY small business for fitness, martial arts,
yoga, Pilates, and personal trainers. Existing facilities like the Rec Center and
Fort Warden can be used for Education and Food classes. Let's use what we
have and not spend massive tax dollars to make something 'New’ that will also
become 'used . Recycle, reuse and don't let municipality start competing with
private small businesses. A pool IS expensive, but that is what we don't have. If
it can NOT sustain itself, then maybe that is the reality this town needs to live
with.

An actual full sized (25 yard) pool!!!

expanded parking

I don’t think the city should compete with existing businesses like yoga,
meditation, weights, etc. Just give the community a large enough pool for the
many people that do lap swims and swim training. | am not opposed to other
people’s desires for a warm water pool or sauna. Keep it simple and focused
on THE POOL.

Infared sauna

Swimming;Water Aerobics;Strength Training/Weights;
Birthday Parties;Tai
Chi/Meditation;Yoga/Pilates;Recreational
Swimming;Water Aerobics;

o
Lessons;Children's Waterplay;Scuba Training;

Physical Therapy;Recreational Swimming;Water safety
classes/Salish Rescue training;Strength
Training/Weights;Community Meetings;

Children's Waterplay;Swim Lessons;Recreational
Swimming;Competitive Swimming;Scuba Training;
Water Aerobics;Recreational Swimming;Tai
Chi/Meditati ining/Welghts;
Swimming;

Scuba Training;Recreational Swimming;Children's

Waterplay;Table tennis was in the logo, where's my table

tennis!;
Recreational Swimming;Strength
Training/Weights;Birthday Parties;

Birthday Parties;Children's Waterplay;Swim Lessons;

Children's Waterplay;Physical Therapy;

Physical Therapy;Yoga/Pilates;Strength Training/Weights;

Swim Lessons;Physical Therapy;Recreational
Swimming;Children's Waterplay;Health and Wellness
Classes;

Swim L ;Physi
Training/Weights;Children's Waterplay;
Water Aerobics;Physical Therapy;Tai
Chi/Meditation;Health and Wellness Classes;

g 5 and Wellness
Classes;Recreational Swimming;Strength
Training/Weights;

Swim Lessons;Water Aerobics;Recreational
Swimming;Birthday Parties;Health and Wellness Classes;
Recreational Swimming;

space so folx can swim indoors but relax outside when weather
permits.

definitely a water slide! maybe even a lazy river, something fun for both adults
and children... even seniors.

A comprehensive maintenance program with a long term budget to keep the
facility top notch for decades to come. Provide the equipment necessary for
the youth to excel.

Deepwater diving pool (12ft or deeper)

Just look at our nearby pools, Bainbridge and Port Angeles! Climbing walls,
movie nights, saltwater, indoor/ outdoor functionality with outdoor grassy
areas accessible from the pool and roll-up doors from fresh air and light.

I dream of a net-zero (passive) center powered by 100% electric appliances
with solar panels, heat pumps etc. The building should use as little energy as
possible, maybe with a green / living roof, and be a model for sustainable
design that inspires the community. There should also be water bottle filling
stations (no plastic water bottles), hand dryers (rather than paper towels), and
maybe even a water reclamation system to use greywater to flush toilets. It is
obviously great to create a center that kids and families will enjoy, but we
would be doing the next generation a terrible disservice if we don't take this
opportunity to make it the most environmentally friendly building that is
possible. Thanks for the opportunity to provide feedback!



Whirlpool;Exterior Splash Pad/Children's Water

Water Aerobics;Tai Chi/Meditation;Community

1227 4554 Port Townsend Play Area; Evan's Vista (14 acres) Meetings;Aerobic Exercise;
1am wondering where childcare will go when the current mountain view
commons is affected. It would be great to incorporate childcare space into this
new space. Also, it would really be best if this was a combo swim/fitness
center. You can do everything on one place and it then makes the aquatic side
Competition Lap Pool (6-lane, 25-yard);Warm Recreational Swimming;Swim Lessons;Children's if things more affordable as the gym membership helps pay for the entire
1228 35-44 Port Townsend Water Recreation Pool;Whirlpool; Mountain View Commons (3.9 acres) Waterplay;Cycling Classes;Strength Training/Weights; facility. Please give this community a large and we'll appointed facility!
Water Aerobics;Recreational Swimming;Aerobic
Whirlpool;Competition Lap Pool (6-lane, 25- Exercise;Strength Training/Weights;Healthy Cooking
1229 55-64 Port Townsend yard);Warm Water Recreation Pool; Jefferson Healthcare (1 acre) Classes;

Competition Lap Pool (6-lane, 25-yard);Warm

1230 65 and over Port Townsend Water Recreation Pool; Mountain View Commons (3.9 acres) Water Aerobics;Aerobic Exercise;Recreational Swimming;

Exterior Splash Pad/Children's Water Play

; Water Pool;C

Children's Waterplay;Swim Lessons;Recreational

1231 4554 Port Townsend Lap Pool (6-lane, 25-yard); Port Townsend Golf Course (58 acres)  Swimming;Birthday Parties;Community Meetings; Fun things for kids

Competition Lap Pool (6-lane, 25-yard);Dry Recreational Swimming;Yoga/Pilates;Dance;Aerobic
1232 4554 Port Townsend Sauna;Whirlpool; Mountain View Commons (3.9 acres) Exercise;Community Meetings;

Warm Water Recreation Pool;Dry Water Aerobics;Yoga/Pilates;Children's
1233 65 and over Port Townsend Sauna;Competition Lap Pool (6-lane, 25-yard); Waterplay;Community Meetings;
1234 65 and over Port Townsend Competition Lap Pool (6-lane, 25-yard); Mountain View Commons (3.9 acres) Recreational Swimming;Swim Lessons;

Competition Lap Pool (6-lane, 25-yard);Warm Water Aerobics;Health and Wellness Classes;Nutrition
1235 4554 Port Townsend Water Recreation Pool;Dry Sauna; Mountain View Commons (3.9 acres) Classes;Healthy Cooking Classes;Recreational Swimming;

Warm Water Recreation Pool;Dry Water Aerobic: i imming;Bi Heated locker room with lockers and locks
1236 65 and over Port Townsend Sauna;Whirlpool; Mountain View Commons (3.9 acres) Parties;Health and Wellness Classes;Yoga/Pilates; Private showers

Competition Lap Pool (6-lane, 25-yard);Warm let's keep it to a location, size and with features we can afford as a community,
1237 65 and over Port Townsend Water Recreation Pool; Jefferson Healthcare (1 acre) None of the Above; dream realistic!

Competition Lap Pool (6-lane, 25-yard);Warm Water Aerobics;Physical Therapy;Yoga/Pilates;Strength
1238 4554 Port Townsend Water Recreation Pool;Dry Sauna; Evan's Vista (14 acres) Training/Weights;Cycling Classes; Rock climbing wall, wave pool, mini put put golf course

Whirlpool;Exterior Splash Pad/Children's Water Water Aerobics;Yog ;Tai Chi/Medi ngth
1239 4554 Port Townsend Play Area;Warm Water Recreation Pool; Mountain View Commons (3.9 acres) Training/Weights;Nutrition Classes;

Competition Lap Pool (6-lane, 25-yard);Warm Recreational Swimming;Yoga/Pilates;Strength
1240 35-44 Port Townsend Water Recreation Pool;Dry Sauna; Training/Weights;

unincorporated
Jeffco, near dump Physical py;Scuba Training;Yoga/Pilates;Cycling meeting space, indoor athletic space/basketball courts (multi use

1241 55-64 complex Exterior Splash Pad/Children's Water Play Area; Mountain View Commons (3.9 acres) Classes;Strength Training/Weights; space) music performance/practice space, playground

Swim Lessons;Water Aerobics;Recreational

1242 65 and over Port Townsend Competition Lap Pool (6-lane, 25-yard); Mountain View Commons (3.9 acres) Swimming;Competitive Swimming;

Dream Big... its only our taxes right!2! Its not like this is gonna cost so much
that residents in the county are also going to have to pay for it? Right? Spend
the money on roads, sidewalks and good bicycle infrastructure. Make the

Physical Therapy;Recreational Swimming;swim whole city a place to conviently go out and exercise not a place we all have to

1243 1824 Port Townsend None of the Above; Mountain View Commons (3.9 acres) Lessons;None of the Above;Children's Waterplay; drive too.

Exterior Splash Pad/Children's Water Play

Area;Competition Lap Pool (6-lane, 25- Children's Waterplay;Water Aerobics;swim
1244 35-44 Port Townsend yard);Warm Water Recreation Pool; Mountain View Commons (3.9 acres) [ i immi it

Competition Lap Pool (6-lane, 25-yard);Exterior Recreational Swimming;Physical Therapy;Tai

Splash Pad/Children's Water Play Area;Separate Chi/Meditation;Given the age for PT, St Just having the city actually follow through on something, for once, would be
1245 5564 Port Townsend kids/adults areas; Mountain View Commons (3.9 acres) events make more sense.;Swim Lessons; good.

Dry Sauna;Warm Water Recreation Pool;Hot Recreational Swimming;Water Aerobics;Physical
1246 55-64 Port Townsend tub, steam room, red light therapy room; Port Townsend Golf Course (58 acres)  Therapy;Health and Wellness Classes;Aerobic Exercise;  Climbing wall. Indoor cafe.

Warm Water Recreation Pool;Exterior Splash Water Aerobics;Physical Therapy;Recreational
1247 4554 Port Townsend Pad/Children’s Water Play Area; Mountain View Commons (3.9 acres) Swimming;Children's Waterplay;Nutrition Classes;

Swim L Training/ eational  Commercial kitchen for classes and that could be be rented out to groups or

1248 3544 Port Hadlock-Irondale Dry Sauna;Gym/weights; Evan's Vista (14 acres) i and Wellness Cl small businesses.

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Exterior Splash
Pad/Children's Water Play Area;

Recreational Swimming;Health and Wellness

1249 65 and over Port Townsend Mountain View Commons (3.9 acres) Classes;Community Meetings;Water Aerobics;

Warm Water Recreation Pool;Exterior Splash Children's Waterplay;Swim Lessons;Water

1250 35-44 Port Townsend Pad/Children's Water Play Area;Whirlpool; Mountain View Commons (3.9 acres) Aerobics;C: Water slides, diving boards
Competition Lap Pool (6-lane, 25-yard);Dry Physical Therapy;Scuba Training;Aerobic

1251 4554 Port Townsend Sauna; Mountain View Commons (3.9 acres) Exercise;Strength Training/Weights;Yoga/Pilates; Community Disaster Preparedness training and skills.
Warm Water Recreation
Pool;Whirlpool;Competition Lap Pool (6-lane, i immi T

1252 2534 Port Townsend 25-yard); Mountain View Commons (3.9 acres) Lessons;Children’s Waterplay;Birthday Parties;

Competition Lap Pool (6-lane, 25-yard);Exterior
Splash Pad/Children's Water Play Area;Warm
Water Recreation Pool;

Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

Warm Water Recreation Pool;Deep water for
water aerobics;Exterior Splash Pad/Children's
Water Play Area;

Water Aerobics;Recreational
Swimming;Yoga/Pilates;Strength
Training/Weights;Community Meetings;
Water Aerobics;Physical Therapy;Recreational
Swimming;Strength Training/Weights;

1253 65 and over Port Townsend Mountain View Commons (3.9 acres)

1254 65 and over Port Townsend Evan's Vista (14 acres) Lazy river, water slide

1255 65 and over Port Townsend Mountain View Commons (3.9 acres) Water Aerobics;Physical Therapy;

Indoor track, playcare (ages 0-12), teen/youth room (12+), healthy snacks and
drinks available, outdoor activity space (walking trails, stretching/strengthening
stations, basketball court, playground), classes (especially those for all ages and
abilities), partnership with Jefferson Healthcare for therapy swim and classes,
partner with County for rec programs/youth sports, patio area for outdoor
gathering, and open inviting space indoor for participants to have tea/coffee/?

Competition Lap Pool (6-ane, 25- Water Aerobics;Physical Therapy;Recreational

1256 45-54 Port Townsend yard);Whirlpool;Warm Water Recreation Pool; Port Townsend Golf Course (58 acres)  Swimming;Yoga/Pilates;Dance; and spend time together when not otherwise engaged.
Dry Sauna;Competition Lap Pool (6-lane, 25-
yard);Exterior Splash Pad/Children's Water Play Recreational Swimming;Cycling
1257 55-64 Port Townsend Area; Mountain View Commons (3.9 acres) cl ;Yoga/Pilates; Training;Physical Therapy;
Competition Lap Pool (6-lane, 25- Swim Lessons;Water Aerobics;Recreational
1258 65 and over Port Townsend yard);Whirlpool; Mountain View Commons (3.9 acres) Swimming;Competitive Swimming;
Competition Lap Pool (6-lane, 25-yard);Warm Swim Lessons;Water Aerobics;Recreational
1259 65 and over Port Townsend Water Recreation Pool;Dry Sauna; Mountain View Commons (3.9 acres) immi Training/Weights;Yoga/Pilates;

Competition Lap Pool (6-lane, 25-yard);Exterior

Splash Pad/Children's Water Play Area;Dry Water Aerobics;Physical Therapy;Recreational

1260 55-64. Port Townsend Sauna; Mountain View Commons (3.9 acres) Swimming;Yoga/Pilates;Health and Wellness Classes;
Warm Water Recreation Pool;Dry
Sauna;Exterior Splash Pad/Children's Water Play Water Aerobics;Recreational
1261 55-64 Port Townsend Area; Port Townsend Golf Course (58 acres) Swimming;Yoga/Pilates;Healthy Cooking Classes;
Warm Water Recreation Pool;Dry Swim Lessons;Recreational Swimming;Aerobic The ymea in silverdale has a top notch facility. It would be amazing to model
1262 35-44. Chimacum Sauna;Whirlpool; Port Townsend Golf Course (58 acres) ining/Wei Aerobics; after them.
1263 55-64 Port Townsend Whirlpool;Warm Water Recreation Pool; Water Aerobics;Recreational Swimming;
Warm Water Recreation
Pool;Whirlpool;Competition Lap Pool (6-lane, Children's Waterplay;Swim Lessons;Water
1264 4554 Port Townsend 25-yard); Mountain View Commons (3.9 acres) Aerobics;C: iti i i
Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;Competition
1265 35-44 Cape George Lap Pool (6-lane, 25-yard); Mountain View Commons (3.9 acres) Aerobic Aerobics;Children's play;  Leave golf course the way it is.
g 1
Dry Sauna;Whirlpool;Exterior Splash Meetings;Health and Wellness Classes;Tai
1266 35-44 Port Townsend Pad/Children's Water Play Area; Port Townsend Golf Course (58 acres) Chi/Meditation; A weight room would be wonderfull



1267

1268
1269

1270

1271

1272

1273

1274

1275

1276

1277

1278

1279

1280

1281

1282
1283

1284

1285

1286

1287

1288

1289

1290

1291

1292

1293

1294

1295

1296

1297

1298

1299

1300

35-44

25-34
65 and over

55-64

65 and over

35-44

35-44

55-64

45-54

65 and over

65 and over

65 and over

45-54

35-44

45-54

35-44
65 and over

35-44

35-44

25-34

65 and over

25-34

65 and over

25-34

25-34

35-44

65 and over

55-64

35-44

65 and over

4554

Under 18

Under 18

35-44

Port Townsend

Port Townsend
Port Townsend

Chimacum

Port Townsend

Port Townsend

Port Townsend

Kala Point

Cape George

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Chimacum

Port Townsend

Discovery Bay
Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Marrowstone

Port Townsend

Glen Cove

Port Townsend

Port Townsend

Chimacum

Port Townsend

Port Townsend

Port Townsend

Chimacum

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;

Warm Water Recreation Pool;
Dry Sauna;Whirlpool;

Dry Sauna;Whirlpool;Exterior Splash
Pad/Children's Water Play Area;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;

Dry Sauna;Exterior Splash Pad/Children’s Water
Play Area;Whirlpool;

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Dry Sauna;

Exterior Splash Pad/Children's Water Play
Area;Warm Water Recreation Pool;

Dry Sauna;Whirlpool;Warm Water Recreation
Pool;

Competition Lap Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Competition
Lap Pool (6-lane, 25-yard);

Dry Sauna;Warm Water Recreation Pool;Multi
sports facility with basketball, soccer, etc;

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;Whirlpool;

Warm Water Recreation
Pool;Whirlpool;Exterior Splash Pad/Children's
Water Play Area;

None of the Above;

Whirlpool;Warm Water Recreation
Pool;Exterior Splash Pad/Children's Water Play
Area;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

Competition Lap Pool (6-lane, 25-
yard);Whirlpool;

Warm Water Recreation Pool;Dry
Sauna;Wavepool;

Warm Water Recreation Pool;

Exterior Splash Pad/Children's Water Play
Area;Warm Water Recreation Pool;Dry Sauna;
Whirlpool;Competition Lap Pool (6-lane, 25-
yard);Dry Sauna;

Dry i Water

Pool;

Prices this community can afford when this is
built.;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Dry Sauna;
Warm Water Recreation Pool;Whirlpool;Dry
Sauna;

Competition Lap Pool (6-lane, 25-yard);

Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Warm Water Recreation Pool;Dry
Sauna;Competition Lap Pool (6-lane, 25-yard);

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)
Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)
Mountain View Commons (3.9 acres)
Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)
Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Port Townsend Golf Course (58 acres)

Jefferson Healthcare (1 acre)

Port Townsend Golf Course (58 acres)

Jefferson Healthcare (1 acre)

Evan's Vista (14 acres)
Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Children's Waterplay;Swim Lessons;Recreational
Swimming;Nutrition Classes;Birthday Parties;

Children's Waterplay;Swim Lessons;Water
ics; Birthday Parties;| i i

Physical Therapy;

Water Aerobics;Recreational Swimming;Aerobic
i Training/Wei

Physical Therapy;

Physical Therapy;Recreational Swimming;Children's
Waterplay;

Swim Lessons;Recreational
Swimming;Yoga/Pilates;Strength
Training/Weights; Aerobic Exercise;

Children’s Waterplay;Water Aerobics;Recreational
Swimming;Yoga/Pilates;Birthday Parties;
Yoga/Pilates;Nutrition Classes;Tai
Chi/Meditation;Children's Waterplay;

Water Aerobics;Recreational

g/ Weights;

Water Aerobics;Children's Waterplay;Yoga/Pilates;Tai

Chi/Meditation;Strength Training/Weights;

;Children’s Waterplay;

Many kids need somewhere to go after school, weekends, and during the
summer break. It would be nice for an indoor pool in our area that's
affordable, clean, fun, and safe for our youth.

Private bathrooms - dressing rooms_that are not shared with opposite sex.

This survey doesn't include some of the amenities available in the dot exercise
in Chimacum. In particular, | placed a dot on childcare, as | believe that will
help younger people make use of the center.

The activities | am most likely to take part in at the center are fitness classes for
older people and physical therapy. Prior to the pandemic, Jefferson
Healthcare offered a variety of fitness classes led by physical therapists; these
were suitable for "pre-hab" and rehab around the othropedic sugeries so many
of us older people need. | did myself a lot of good in 2019 taking advantage of
these classes. Then Covid put an end to them. These were given at a space
next to MailPlus at Castle Hill, which | understand is now being used for
storage.

Physical therapy sessions and fitness classes led by physical therapists would
be very valuable at the center. As | understood it at the Chimacum meeting,
Jefferson Healthcare's participation is more likely if several amenities are
bundled at the center: physical therapy, cardio room, excercise room. If it
takes all of those to get physical therapy at the center, I'm for it, though the
facility will have to be much larger and more expensive. If the JHC is not going
to be involved, | would prefer the smallest footprint necessary to provide the
warm and cool water pools--no extra amenities.

If JHC is not going to provide services and help fund the project, | would
strongly urge that the community aquatic center NOT duplicate services that
our local athletic clubs provide.

Childcare! We love visiting the YMCA in Silverdale because kids can spend time
in the "kid zone" while parents workout. Such a perk!

Some indoor sports facilities.

Indoor running/walking track above pool or above pickle ball courts/bball
courts.

Coffee/Smoothie Bar

An indoor/outdoor pool. An underwater obstacle course. Separate pool for
little kids (they pee). Here's some ideas from a Fairbanks proposal

Le ;Physi
Therapy;Children's Waterplay;

Recreational Swimming;Scuba Training;Strength
Training/Weights;Dance;Swim Lessons;

Swim Lessons;Physical Therapy;Recreational

Training/Weights;

Children's Waterplay;Water Aerobics;Recreational

Swimming;Health and Wellness Classes;Birthday Parties;

Swim Lessons;Recreational Swimming;

Children's Waterplay;Physical Therapy;Recreational
Swimming;Birthday Parties;Swim Lessons;

Children's Waterplay;Swim Lessons;Recreational
Swimming;Yoga/Pilates;Dance;
Children's Waterplay;Swim Lessons;Water

Training/Weights;
Physical Therapy;Competitive

Swimming;Yoga/Pilates;Aerobic Exercise;Health and

Wellness Classes;
Children’s Waterplay;Swim Lessons;Recreational
Swimming;Scuba Training;Birthday Parties;

Swim Lessons;Water Aerobics;Physical Therapy;Health

and Wellness Classes;Aerobic Exercise;
Children's Waterplay;Swim Lessons;Recreational
Swimming;Strength Training/Weights;Health and
Wellness Classes;

Recreational Swimming;
Children's Waterplay;Swim Lessons;Recreational
Swimming;

None of the Above;! can't afford any of them on a regular

basis. ;

Water Aerobics;Recreational Swimming;Health and
Wellness Classes;Community Meetings;Strength
Training/Weights;

Children's Waterplay;Swim Lessons;Recreational
Swimming;Yoga/Pilates;Aerobic Exercise;

Swim Lessons;Water Aerobics;Recreational
Swimming;Children's Waterplay;

Children's Waterplay;Swim Lessons;Recreational
immi itive Swi irthday Parties;

Swim Lessons;Children's Waterplay;Recreational
; ' PartiesiC e

Children's Waterplay;Swim Lessons;Recreational

Training/Weights;

Exercise;

ps; fnsb.gov/DocumentCenter/View/1601/19-34-Aquatics-Wellness-
Facility-PDF

Outdoor sport court basketball full court with glass backboards. Multiple
soccer fields. And Inflatable sports dome that can be erected during raining
and winter months and taken down easily for the summer. Sports domes from
Broadwell or ASATI. Low cost of operation. Semi permanent.

Pickle ball courts,basketball courts, exercise/weight room, later hours on
weekends and weekdays

Atrue “third place” environment where a whole family could hang out for
swim lessons and lap swimming, plus relaxing. | imagine loungers, tables, and
food and beverages available for purchase at a cafe. Make it a fun place to
hang out for the parents too (as opposed to just sitting on bleachers while our
kids take lessons!)

Childcare and a small cafe

No big dreams, | just see PT going deeply in debt for a new aquatic center
when the old one is closed much of the time. Not enough employees, regular
maintenance, etc. | also see a huge rate increase for use after how many
millions to build it?

Diving boards, rope swing, water slides

Diving boards, water slides

Salt water pools, therapy pool, and infared sauna.
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45-54 Port Townsend
4554 Port Townsend
65 and over Port Townsend
35-44 Chimacum
45-54 Port Townsend
4554 Port Townsend
4554 Port Townsend
35-44 Port Townsend
35-44 Port Townsend
55-64 Port Townsend
55-64 Port Townsend
55-64 Port Townsend
55-64 Port Hadlock-Irondale
55-64 Port Townsend
2534 Chimacum

65 and over Port Townsend
35-44 Port Townsend
35-44 Port Townsend
55-64 Port Townsend
35-44 Port Townsend
35-44 Port Townsend
2534 Port Townsend
4554 Port Townsend
35-44 Cape George
65 and over Port Townsend
65 and over Port Townsend
35-44 Chimacum
1824 Port Townsend
65 and over Port Ludiow
35-44 Port Townsend
65 and over Port Townsend
55-64 Chimacum
55-64 Port Townsend
4554 Port Townsend
65 and over Port Townsend
35-44 Chimacum
35-44 Chimacum

65 and over Port Ludiow
55-64 Port Townsend
55-64 Port Townsend
55-64 Port Townsend
65 and over Port Townsend
65 and over Port Townsend
65 and over Port Townsend

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Exterior Splash
Pad/Children's Water Play Area;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;
None of the Above;

Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Deep
water pool for aerobics;Whirlpool;

Warm Water Recreation
Pool;Whirlpool;Competition Lap Pool (6-lane,
25-yard);

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;

Exterior Splash Pad/Children's Water Play
Area;Competition Lap Pool (6-lane, 25-
yard);Warm Water Recreation Pool;
Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;

Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;
Competition Lap Pool (6-lane, 25-yard);Dry
Sauna; Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;
Exterior Splash Pad/Children's Water Play

;) Water
swimming pool is fine. Don't we have one
already? ;

Dry Sauna;Competition Lap Pool (6-lane, 25-
yard);Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Dry Sauna;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Exterior
Splash Pad/Children's Water Play
Area;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Dry Sauna;

Separate bath/dressing rooms for transpeople;
Warm Water Recreation Pool;Dry
Sauna;Whirlpool;

None of the Above;

Dry Sauna;Group exercise classes;

Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;Whirlpool;
Whirlpool;Warm Water Recreation
Pool;Exterior Splash Pad/Children's Water Play
Area;

Tennis courts;None of the Above;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Dry Sauna;
Competition Lap Pool (6-lane, 25-yard);Dry
Sauna;

Exterior Splash Pad/Children's Water Play
Area;Competition Lap Pool (6-lane, 25-
yard);Warm Water Recreation Pool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children's Water Play Area;Whirlpool;

Warm Water Recreation Pool;Exterior Splash
Pad/Children’s Water Play Area;Whirlpool;

Whirlpool;Competition Lap Pool (6-lane, 25-
yard);

Warm Water Recreation Pool;Competition Lap
Pool (6-lane, 25-yard);Whirlpool;
Whirlpool;Exterior Splash Pad/Children's Water
Play Area;Competition Lap Pool (6-lane, 25-
yard);

Warm Water Recreation Pool;Dry
Sauna;Competition Lap Pool (6-lane, 25-yard);

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;

Competition Lap Pool (6-lane, 25-yard);Warm
Water Recreation Pool;Whirlpool;

Competition Lap Pool (6-lane, 25-yard);Enough
room in the big pool for kayak safety classes;

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)
Repair our roads !1!

Evan's Vista (14 acres)

Evan's Vista (14 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)
Mountain View Commons (3.9 acres)
Mountain View Commons (3.9 acres)
Mountain View Commons (3.9 acres)
Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Evan's Vista (14 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Jefferson Healthcare (1 acre)

Leave itasitis

Port Townsend Golf Course (58 acres)
Jefferson Healthcare (1 acre)
Jefferson Healthcare (1 acre)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)
Don't care

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Port Townsend Golf Course (58 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Jefferson Healthcare (1 acre)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

Mountain View Commons (3.9 acres)

;Children's

Tai Chi Training/
Waterplay;Water Aerobics;Swim Lessons;

Training/Weights;
Water Aerobics;None of the Above;

Water Aerobics;Physical Therapy;Children’s
Waterplay;Recreational Swimming;Swim Lessons;

Water Aerobics;Recreational Swimming;Dance;Strength
Training/Weights;Healthy Cooking Classes;

Scuba Training;Yoga/Pilates;
Aerobics;Strength Training/Weights;

Recreational Swimming;Competitive

8
Training/Weights;

Children’s Waterplay;Recreational Swimming;Swim
irthday Parties;

L ining)

[¢ iti immi eational
Training;Swim Lessons;Water Aerobics;

Children's Waterplay;Swim Lessons;Water

Aerobics;Ce

Water Aerobics;Recreational Swimming;Strength
Training/Weights;

Recreational Swimming;Tai Chi/Meditation;Strength
Training/Weights;

Physical Therapy;Recreational Swimming;Strength
Training/Weights;Community Meetings;

Recreational Swimming;
Children's Waterplay;Swim Lessons;Recreational
Swimming;Birthday Parties;
Water Aerobics;Physical Therapy;Recreational

i ‘ommunity i

Training/Weights;

Swim Lessons;

Children's
Parties;

eational irthday

Swim Lessons;Water Aerobics;Recreational
Swimming;Tai Chi/Meditation;Nutrition Classes;

Recreational Swimming;Strength Training/Weights;Tai
Chi/Meditation;Communit i Training;

Children's Waterplay;Swim Lessons;Birthday Parties;

Children's Waterplay;Swim Lessons;Dance;Cycling
Classes;Healthy Cooking Classes;

Ce itin i i eati
Lessons;Aerobic Exercise;Lap swimming ;
Swim Lessons;Competitive Swimming;Strength

Training/Wei eational hildren's
Waterplay;

Swim Lessons;Children's Waterplay;Water
Aerobics;C iti i eational

None until the Trans issue is resolved;

Children's Waterplay;Swim Lessons;Recreational
Swimming;

None of the Above;

Water Aerobics;Yoga/Pilates;Aerobic Exercise;Strength
Training/Weights;Dance;

Children’s Waterplay;Recreational Swimming;

Water Aerobics;Recreational Swimming;Children's
Waterplay;Physical Therapy;Swim Lessons;
Tennis lessons;
Competitive Swimming;Recreational
immi ;Tai Chi

8
Training/Weights;
Recreational Swimming;Scuba Training;Aerobic
Exercise;Water Aerobics;

Community Meetings;Healthy Cooking
Classes;Recreational Swimming;

Children's Waterplay;Swim Lessons;Recreational
Swimming;Healthy Cooking Classes;Birthday Parties;

Children's Waterplay;Swim Lessons;Recreational
Swimming;Birthday Parties;Healthy Cooking Classes;

Children's Waterplay;Swim Lessons;Physical
Therapy;Recreational Swimming;Asking only 5 choices is
unreasonable;

Physical Therapy; Water Aerobics;Recreational
Swimming;Swim Lessons;Children's Waterplay;

Water Aerobics;Physical Therapy;Yoga/Pilates;Strength
Training/Weights;Recreational Swimming;

Swim Lessons;Physical Therapy;Water

Water Aerobics;Recreational Swimming;Cycling
Classes;Strength Training/Weights;Dance;

T
Training/Weights;Health and Wellness Classes;

Splash pad for kids, water slide
Repair roads !
Water aerobics, late night swimming, open swim for families, teen nights

For all that is good and holy in this world, please open at a time that people
who work for a living can use the facilities and still get to work by 8am!

Indoor play area for children. Indoor walking track, basketball court, indoor
turf field, indoor exercise rooms

Regulation size basketball court.

Smaller parking lot so there’s room for more amenities. Encourage people to
walk, bicycler take Transit.

Lazy river
I don't really care as long as it doesn't affect my taxes. We are already paying
through the nose, we don’t need to give the city more to mismanage. Ps.
How's the Cherry Street project going?

Salt water pool over chlorine.

Climbing rock wall

An 8 lane pool instead of 6

Access to site using public transit
Possibly free

Water slide park.

Diving boards, a big lazy river and a slide. We just want a pool for recreation
and would be so happy if one existed. With a little kid, we used to go to the
silverdale ymca which had a great set up.

Tennis! And Aqua tennis

Climbing wall and any activities for kids!

It sounds like the decision has already been made to close the golf course in
favor of a big pool. This was expected based upon city mgr’s desires. Typical of
pt townsend.

Climbing wall, water bikes in pool, VR workout space

A rock climbing wall, one for kids, one for adults. Any other activity for kids.

Warm water exercise pool classes. As we age, this is a fantastic way to keep
limber, improve balance and stay healthy.

Don’t make it an exercise or cooking center. If we try to do everything, it will
never happen.

As mentioned above, a big enough pool so that water safety classes for kayak
rescue could happen there. After years of failed attempts at building a new
pool, itis hard to think big! We need something that young and old can use
the schools, the swim meets, the physical therapy needs of elders, swim
lessons for the young.



not sure | will use the facility, defer to others that really want this. | am
supportive of what the community wants. | like a focus on a place for kids to
1345 65 and over Port Townsend Competition Lap Pool (6-lane, 25-yard); Mountain View Commons (3.9 acres) None of the Above; get exercise, as well as our adults.



5/18/23, 5:35 PM

Survey 2 Responses

HEALTHIER TOGETHER AQUATICS CENTER SURVEY 2

125

Responses

1. What is your age group?

Under 18

18-24

25-34
® 3544
® 4554
® 5564

. 65 and over

https://forms.office.com/Pages/DesignPageV2.aspx?origin=NeoPortalPage&subpage=design&id=0FkHiM0O_8Ea6TzB98POr6iEUGWAsGrZNjg8DkB8w...

HEALTHIER TOGETHER AQUATICS CENTER SURVEY 2

06:40

Average time to complete

35

18

18

41

45
40
35
30
25
20

15

10

5
‘m_ B

Closed

Status

1/4



5/18/23, 5:35 PM

2. What town do you live in or are closest to? (Pick one)

3. Do you support Mountain View Commons as the development site for the new Aquatics

Chimacum
Fairmont

Glen Cove
Marrowstone
Port Hadlock-Irondale
Port Ludlow
Port Townsend
Quilcene
Discovery Bay
Cape George
Kala Point

Other

Center?

https://forms.office.com/Pages/DesignPageV2.aspx?origin=NeoPortalPage&subpage=design&id=0FkHiM0O_8Ea6TzB98POr6iEUGWAsGrZNjg8DkB8w...

Yes

No

Other

HEALTHIER TOGETHER AQUATICS CENTER SURVEY 2

100
o0
20
To
50
50
40

-

o

20
10

2/4



5/18/23, 5:35 PM

HEALTHIER TOGETHER AQUATICS CENTER SURVEY 2

4. Which combination of spaces is your preference for the new Aquatics Center?

Aquatics

None of the Above

Other

Aquatics + Group Fitness/Cardi...
Aquatics + Group Fitness/Cardi...

Aquatics + Group Fitness/Cardi...

35

17

16

36

31

18

35
an
25
20

s
i

i

5. Do you support the YMCA managing the operations of the new Aquatics Center?

. Yes
. No
@ other

https://forms.office.com/Pages/DesignPageV2.aspx?origin=NeoPortalPage&subpage=design&id=0FkHiM0O_8Ea6TzB98POr6iEUGWAsGrZNjg8DkB8w...

3/4



5/18/23, 5:35 PM HEALTHIER TOGETHER AQUATICS CENTER SURVEY 2

6. We want to hear from you. Please share your feedback on the initial building design
concept. For additional images of the design please follow this link:

https://cityofpt.us/sites/default/files/fileattachments/engage_pt/page/20561/healthier to

gether initial concept design.pdf

Latest Responses

89 "Our tax dollars won't support this in my opinion."
Responses

O Update

35 respondents (40%) answered pool for this question.

features in the pool shallow p

competition pool design pool facilities community

] | . use gyms
AP POOT i kid pOOI Looks sV

center

needs

Angeles pool .
pool area Port Townsend lazy river

https://forms.office.com/Pages/DesignPageV2.aspx?origin=NeoPortalPage&subpage=design&id=0FkHiM0O_8Ea6TzB98POr6iEUGWAsGrZNjg8DkB8w...

‘consider using your grant getting skills to get money to fix the ...

4/4


https://cityofpt.us/sites/default/files/fileattachments/engage_pt/page/20561/healthier_together_initial_concept_design.pdf

8/9/23, 7:56 AM SURVEY 3 - Healthier Together Aquatics Center

SURVEY 3 - Healthier Together Aquatics Center

321 20:22 Closed

Responses Average time to complete Status

1. Which combination of spaces is your preference for the Healthier Together Aquatics Center?

. Base: Aquatics + Wellness Space 69
@ Full Build-Out: Aquatics + Welln... 122
@ None of the Above 88
@ Other 40

2. For an approach to funding the Healthier Together Aquatics Center, which do you prefer?

. Public Facilities District (PFD) - S... 106
@ Metropolitan Parks District (MP... 15

@ PFD & MPD (combination of bo... 113

3. We want to hear from you. Please share your feedback on the updated building design concept and site
layout. Additional project images can be found at this link:
cityofpt.us/sites/default/files/fileattachments/engage_pt/page/20561/230712 healthier_together concept
design_website.pdf

Latest Responses

1 9 5 "No new taxes"

Responses 'Make sure there will be level 2 car chargers in the parking lot. Permeable co...

" Save money. Extend the life of our pool until we tackle streets, sewers,water...

62 respondents (32%) answered pool for this question.

life of our pool
current pool new pool

old pool people public pools
- kids
pool facility ¢ - munity pOOI needs pool area
pool use
water No pool lazy river Pool and gym
community needs lap pool pool site

https://forms.office.com/Pages/DesignPageV2.aspx?origin=NeoPortalPage&subpage=design&id=0FkHiM0O_8Ea6TzB98POr6iEUGWAsGrZNjg8DkB8w...
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4. What is your age group?

5. What town do you live in or are closest to? (Pick one)

Under 18
18-24
25-34
35-44
45-54
55-64

65 and over

Chimacum
Fairmont

Glen Cove
Marrowstone
Port Hadlock-Irondale
Port Ludlow
Port Townsend
Quilcene
Discovery Bay
Cape George
Kala Point

Other

59

47

73

128

29

232
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Survey 2 Responses - Healthier Together Aquatics Center Feasibility Study

20

21

22

23

24

25

26

27
28

29

30

31

32

33

34

65 and over
45-54
65 and over

55-64

65 and over

65 and over

55-64

65 and over

65 and over

65 and over

55-64

65 and over

45-54

Under 18
65 and over

4554

35-44

55-64

3544

35-44

3544

35-44

3544

35-44

3544

35-44

3544
35-44

4554

35-44

3544

65 and over

45-54

25-34

Port Townsend
Port Townsend
Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Hadlock-lrondale

Port Townsend

Port Hadlock-Irondale

Port Townsend

Chimacum

Port Hadlock-lrondale

Port Townsend

Port Townsend
Kala Point

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend
Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Yes

Yes

Yes

Yes

Yes

No

Yes

Yes

Yes

Yes

I'd prefer something
on the south edge of
town

Yes

Yes

Yes

Yes

indifferent

Aquatics + Group Fitness/Cardio & Strength; Yes
None of the Above; No
Aquatics; Yes

Hire fitness

None of the Above;
Aquatics + Group Fitness/Cardio & Strength + Physical

professionals

Therapy; No
Aquatics + Group Fitness/Cardio & Strength + Physical
Therapy; Yes
Aquatics + Group Fitness/Cardio & Strength + Physical
Therapy; Yes

Aquatics;Aquatics + Group Fitness/Cardio & Strength +
Physical Therapy; No

Aquatics + Group Fitness/Cardio & Strength + Physical
Therapy + Gym; Yes

| prefer having total
local control. The Y has
a lot of rules and regs
that can override local
determinations.

Aquatics + Group Fitness/Cardio & Strength + Physical
Therapy;

Aquatics; No

Low pay scale from the
Y is making it hard to

Aquatics + Group Fitness/Cardio & Strength; get and keep guards

Aquatics and physical therapy. | don’t think people who use

the gym are the same people who use weights. Maybe, but

not always. | think those are different groups. The point here

is: PT needs a pool. And activities associated with pools. Like
aqua fitness etc.; Yes

Aquatics + Group Fitness/Cardio & Strength + Physical

Therapy + Gym;Aquatics and gym; Yes
Aquatics; unsure
Aquatics + Group Fitness/Cardio & Strength; Yes

If they want to! And if
Aquatics + Group Fitness/Cardio & Strength + Physical there is an affordable
Therapy + Gym;All if we can afford it! Basic design if that’s all drop in price for non

we can fund.; members.
Aquatics + Group Fitness/Cardio & Strength;Aquatics + Group
Fitness/Cardio & Strength + Physical Therapy; Yes
Aquatics + Group Fitness/Cardio & Strength + Physical

Therapy + Gym; Yes
Favor pool with gym and group fitness without the physical
therapy; Yes
Aquatics + Group Fitness/Cardio & Strength + Physical

Therapy + Gym; Yes
Aquatics + Group Fitness/Cardio & Strength;Aquatics; Yes
Aquatics + Group Fitness/Cardio & Strength;Aquatics + Group
Fitness/Cardio & Strength + Physical Therapy + Gym; Yes
Aquatics + Group Fitness/Cardio & Strength;Aquatics, group
fitness, gym; Yes

Yes, if they agree to
Aquatics + Group Fitness/Cardio & Strength;Aquatics + Group allow a youth club
Fitness/Cardio & Strength + Physical Therapy + Gym; competitive swim team

Aquatics + Group Fitness/Cardio & Strength; Yes

| would prefer city
Aquatics;I’'m most interested in aquatics for adults (lap pool, managed but open to Y
exercise pool, hot tub) and kid features (lazy river, slide, managed as long as it’s
splashy things); affordable.
Aquatics; Yes

I’m not sure but I think

Aquatics + Group Fitness/Cardio & Strength + Physical | prefer the city

Therapy + Gym;Aquatics + Group Fitness/Cardio & Strength; manage it
Aquatics + Group Fitness/Cardio & Strength + Physical

Therapy;Aquatics + Group Fitness/Cardio & Strength +

Physical Therapy + Gym; Yes
Aquatics + Group Fitness/Cardio & Strength + Physical

Therapy + Gym;Lazy river, water slide, and splash park; Yes
Aquatics + Group Fitness/Cardio & Strength + Physical

Therapy;Aquatics + Group Fitness/Cardio & Strength; Yes

Aquatics + Group Fitness/Cardio & Strength + Physical

Therapy + Gym;Aquatics; Yes
Aquatics + Group Fitness/Cardio & Strength + Physical

Therapy + Gym;What about doing an indoor play space for

kids instead of a gym?; indifferent

Nice! Would this be a possibility in the current building area? Or would the new
facility be located and built elsewhere on the present acreage?

| think this is too expensive to be supported by our population.

Looks great so far

People want aquatics. | do not agree with the opinion that a fitness center would be a
steppingstone. | think it would take away business from local privately owned
businesses that already exist and have been in the area for years. Is there any data to
support rather than personal opinion, that it would be a steppingstone to the other
facilities, like fitness centers and yoga, studios, and martial arts already available?

Looks good. I'd love to see some NW Indian art or influence inc,used.

Love the idea of skylights, if not an option , murals to reflect sky and aquatic plants
and creatures.

The light and airy look and feel are great! The detailed layout needs to be more
complete to be evaluated.

The question about the YMCA managing the operations is not clear. Does that imply
that to use the facility one would need to join the YMCA? If so, | am strongly opposed
to this option.

It’s very nice. It's good to see the glare issues from low windows for the pool was
addressed. The more things added to the pool, will take additional guards and my
concern is they barely fill 2 guards now with reduced hours. In hope a new facility will
encourage others to be guards!

| like the design concept - layout, flow, light management, solar energy options. |
hope a new home can be found for the Recyclery.

Aquatics only. We don’t need more fitness centers to drive away business from the
local ones that have been existing in this area for years. This seems like a very
expensive project. Yes, as it was mentioned, it would just get more expensive, but just
like years ago, when this town spoke out and said:

Rite Aid, wrong Town...like we don’t need a super Walmart with a tire center and a
grocery store, we don’t need a super aquatics YMCA. Use existing buildings instead of
costing taxpayers even more.

Beautiful!

There is so much potential. I'm thinking of the connection with sea voyaging and
indigeneity. And Kai tai—right there! And a water feature that connects the inside to
the outsid And invites people into the space. Maybe connects to the golf course
renovations as well. I'm slightly worried that there will be too much glare fir
swimmers with all the windows-but | love the windows, so hopefully an expert can
figure that out before you get grumpy swimmers avoiding certain hours for laps.

I think it looks pretty cool. | think that there should be a whirlpool/hot tub that is not
18 and over. | like the windows. From the lap zone you can see outside because the
windows are there. It would be very cool if there was a water slide from either inside
to outside or outside to inside.

Would be happy with less “pretty” exterior design in favor of a few more kid-focused
amenities like a lazy river and slide. Love the space to gather in the lobby and the
potential for an outside amphitheater type courtyard! Please don’t forget to replace
the playground also! (Maybe partner with a known entity like JUMP to do some side
fundraising specifically for a small ADA universal playground? Town needs one!!)
Thank you so much! We’ve been waiting so long and are so ready for our community
to have this!

thanks for all your work on our behalf!

The pool area seems relatively small still. We would like a space always available for
kids and water aerobics, can you explain the usage/design of the non lap pool?

More indoor recreation space for winter months, roller rink, lazy river, slide, warm
kiddie pool

Kids aquatic activities, please! Play pool, lazy river, etc. Also whirlpool and sauna
would be awesome!

This facility is so needed! | would love to see the addition of a lazy river and waterside
for kids, and an indoor walking track (something similar to the Haselwood YMCA in
Silverdale). | can't tell from the plans if there is a sauna and/or steam room, but those
would be wonderful additions as well.

Larger than necessary waiting room. Roof looks cool but what’s its purpose, is it
practical (maintenance/cleaning/etc) and does it add too much to the budget? Is pool
area large enough, with enough sections to support various activities/age groups at
once?

Ilove it!
Do we have room for a rock climbing wall? Or a water slide. More options for toddlers.
and kids.

Looks nice. | like the natural light on the pool area.
More kid features, please! A wading pool, lazy river, maybe a slide?

I like the pools and the bright open lobby/entryway

I'd also like some kid features in the pool like a lazy river. Thank you!
Please include plenty of covered bike parking! An aquatics center would be so
beneficial for people of all ages in our community.

My preference depends upon what will happen with the rec center. We have a
beautiful gun up there. | love the idea of a certaine aquatics center and gymnasium. |
also recognize that we have multiple gyms around town between the schools and the
rec.
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36

37

38

39

40

41

42

43

a4

45

46

47

48

49

50

51

52

53
54

55
56

3544

35-44

65 and over

35-44

3544

65 and over

25-34

35-44

4554

65 and over

65 and over

55-64

65 and over

65 and over

25-34

65 and over

18-24

65 and over

3544
35-44

65 and over
65 and over

Port Townsend

Port Townsend

Port Hadlock-Irondale

Port Townsend

Port Townsend

Port Townsend

Cape George

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Cape George

Discovery Bay

Port Townsend

Port Townsend

Port Townsend

Chimacum

Port Townsend
Port Townsend

No

Yes

Take care of what we
have before we spend
more money and
increase more taxes

No

No

Undecided whether |
support aquatics
center.

No

Aquatics;

Aquatics + Group Fitness/Cardio & Strength + Physical
Therapy + Gym;

Aquatics + Group Fitness/Cardio & Strength + Physical
Therapy + Gym;

Aquatics;

I support Aquatics if Jefferson Healthcare is not involved and

doesn't offfer physical therapy; | support Aquatics through
Physical Therapy if Jefferson Healthcare is involved. Last
night, another attendee and | split our votes, as each of us

would have like to give half a dot to those two options. | am

not convinced that we need a gym.;
Aquatics + Group Fitness/Cardio & Strength + Physical
Therapy + Gym;

Aquatics + Group Fitness/Cardio & Strength;+ ability to
expand aquatics if possible;

Additional kids activities, slides, jungle gym;

Aquatics + Group Fitness/Cardio & Strength + Physical
Therapy;

Aquatics + Group Fitness/Cardio & Strength + Physical
Therapy;

Aquatics;

Aquatics + Group Fitness/Cardio & Strength + Physical
Therapy + Gym;

Aquatics + Group Fitness/Cardio & Strength + Physical
Therapy + Gym;

None of the Above;

Aquatics + Group Fitness/Cardio & Strength + Physical
Therapy;

None of the Above;
Aquatics + Group Fitness/Cardio & Strength + Physical

Therapy + Gym;

None of the Above;
None of the Above;

Aquatics;
None of the Above;

Maybe, but the current
Y operations leave a lot
to be desired

Either way
Yes

Yes

No

No

No
No

More kids pool facilities, shallow pool, diving board, slide!

I would really love for an expansion of the proposed pool. |, of course, do not want to
risk the project totally getting scuttled by going bigger but this is our only chance to
dream big and see if it works. Having a more expanded pool isn’t even up for
discussion and | am finding that disappointing. | have decided to go to vacation places
before partially because the location had an awesome pool. It would be a draw to our
area and a draw to families considering moving to town. As well as an awesome
amenity for those here already! We need to have continued draws for our families!
Please reconsider adding:

-lazy River w/whirlpool

-hot tub

-deep end for diving board, etc

-water slide

-hot tub

Also, please have plans to replace the old playground if you take that out- either with
a splash pad or a new playground.

Also, consider who will be running it during the build phase. If it’s the Y, please
consider a space that would work for licensed aftercare for school aged kids. They are
being housed in a building that is going to be torn down. As a working parent, having
aftercare childcare is absolutely essential and none of the new childcare projects are
for our children 5 and over for aftercare.

| would like the whole deal at this site IF the equipment rooms would be for the
hospital only. If they move all their therapy to this facility, it should be theirs to use
and not for the general public. JHC would be using the equipment all day long so
there wouldn’t be a lot of “public” time for equipment use. If it was kept for therapy
use only, we would not be taking business away from the local gyms.

It’s still lacking a lot of basic children focused features that are typically found at other
aquatic facilities. This town really needs some features geared towards older kids like
a water slide, climbing wall (see Port Angeles pool), lazy river, rope swing. Perhaps an
indoor screen for movie night (Bainbridge does this).

Thank you for incorporating child/family elements into the design. | very strongly
support having the Y continue to manage aquatics to let City staff focus on other
things.

I would prefer a smaller footprint if Jefferson Healthcare is not involved (see my
answer to the first question). | heard comments last night that additional amenities
are important to at least some people with children. | have my doubts about how
many people will be able and willing to pay fees to support those amenities.

It looks like the architect has done a thoughtful job on this first sketch.

The building is beautiful, nice work. | understand the desire for a gym, but | feel the
pool should be the priority since there will only be one pool, and gyms exist at other
venues like the schools & community center. If the footprint of the pool can expand,
more amenities around aquatics would be great - other pools are including lazy rivers,
whirlpools, climbing/jumping structures, slides, etc - have all of those been ruled out?
A spa (hot tub) and sauna are a must. | don't see them on the plans, but | am going to
assume those are included here in the basic design. | see a big, flat roof. Would it be
too much of a stretch to include a green roof with a space to sit & have a healthy
snack up there? Having the building LEED certified would tie into this idea that
Healthier Together can include community agreements for a healthy planet and wise
use of space, like a demonstration garden on the rooftop that feeds into the
neighboring food bank...

We would love to see additional facilities for young children, for example slides and a
lazy river. Also an indoor playground or jungle gym would be great for the kids as an
alternative to playgrounds on rainy days.

Design looks great!
Design looks great!

| like the lighting in the natatorium. The building seems so out of character for our
town - so modern and sprawling. I'd prefer the smallest footprint possible. | like
keeping the ReCyclery there on the corner - | like it's humble funkfactor look. I'd
rather not have this facility up front and center in my face from all angles. I'd rather
the hospital stays out of it with therapy room/state of the art fitness
equipment/teaching kitchen for his cook and sound barriers required. Sounded like
Mr. Glen wasn't willing to contribute to the capital $$ anyways - other than a limited
time lease. The commercial kitchen just seems overkill. We don't need that at all.
We have 7 gyms altogether already in our small town - including the one here you
want to tear down. I'm not convinced we need another. Calm down about pickleball
courts. We have two near the courthouse (our beloved tennis court converted) that
already sits mostly unused all day long throughout the week (I've been working right
there and couldn't help but notice that!)

Why don’t we figure out how to use the taxes we’re already paying to fix what we
have in Jefferson County like the horrible streets all throughout the town.

Currently the YMCA is managing the pool and in all the years I've done water aerobics,
they have done the best job. The staff is wonderful and the place is always clean and
warm!! | like the option with physical therapy assuming Jefferson Healthcare will
defray the cost of adding that. It looks fantastic. Thank you for all the work you've
done on this.

No higher taxes for this monstrosity. Let’s find ways to use the taxes we’re already
paying to take care of Port Townsend, not add more to it.

I hope there is adequate room for all levels of ability in the lap pool and also room for
large water aerobics exercise classes , both deep and shallow. Also | hope that the
pool has a non-chlorine based water system.

Really? This is not necessary. Just build a new pool in the same location. JHC is in the
midst of expansion as we speak. They can use those tax dollars to make their own PT
space.

When we visit friends in the area, this would not be of interest to us
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65 and over Port Hadlock-Irondale
45-54 Port Townsend
25-34 Glen Cove

65 and over Port Townsend
55-64 Port Townsend
35-44 Port Hadlock-lrondale
45-54 Port Townsend
65 and over Port Townsend
Under 18 Port Townsend
Under 18 Chimacum

65 and over Port Townsend
65 and over Port Townsend
25-34 Port Townsend
65 and over Discovery Bay
35-44 Port Townsend
35-44 Port Townsend
35-44 Port Townsend
55-64 Port Ludlow
35-44 Port Townsend
65 and over Port Townsend
35-44 Port Townsend
45-54 Port Townsend
35-44 Port Townsend
35-44 Chimacum
35-44 Port Townsend
45-54 Port Townsend
45-54 Port Townsend
25-34 Port Hadlock-lrondale
65 and over Port Townsend
35-44 Port Townsend
55-64 Port Townsend
65 and over Port Townsend
65 and over Port Townsend
65 and over Port Townsend

Yes
Yes

More concerned with
its development than
its location

No

No

None of the Above;Aquatics; Yes
None of the Above; No
None of the Above; No
Aquatics; No

None of the Above;

Aquatics; Yes
Aquatics; No
None of the Above; No
Aquatics; No
None of the Above; No
Aquatics + Group Fitness/Cardio & Strength + Physical

Therapy; Yes
Aquatics; No
Aquatics + Group Fitness/Cardio & Strength + Physical

Therapy + Gym; Yes
None of the Above; No

Aquatics + Group Fitness/Cardio & Strength + Physical

Therapy + Gym;Aquatics; Yes
Aquatics + Group Fitness/Cardio & Strength + Physical
Therapy + Gym; Yes

Aquatics + Group Fitness/Cardio & Strength + Physical
Therapy + Gym; Yes
Aquatics; Yes

Aquatics + Group Fitness/Cardio & Strength + Physical
Therapy + Gym; Yes

Aquatics; Yes

Aquatics + Group Fitness/Cardio & Strength + Physical

Therapy + Gym; Yes
Aquatics + Group Fitness/Cardio & Strength + Physical
Therapy + Gym; Yes
Aquatics + Group Fitness/Cardio & Strength + Physical
Therapy + Gym; Yes
None of the Above; No

Aquatics + Group Fitness/Cardio & Strength;Aquatics + Group

Fitness/Cardio & Strength + Physical Therapy + Gym; Yes
None of the Above; No
Aquatics; Yes
None of the Above; Yes
Aquatics; Yes

Aquatics + Group Fitness/Cardio & Strength + Physical

Therapy + Gym; Yes
Aquatics + Group Fitness/Cardio & Strength + Physical
Therapy; Yes

Aquatics + Group Fitness/Cardio & Strength + Physical
Therapy + Gym; Yes

None of the Above;

None of the Above; No

-Location | don’t know (alternatives)

-Aquatics ok if replacing or updating existing.

-Ymca ok (alternatives?

-other expansions including group fit, gym, et al: NO.

The city cannot maintain its streets or finish the Cherry Street Project. Focus on basic
services and don't use tax dollars to compete with the small businesses that pay those
taxes.

I think that if the Y wants to manage this, they need to build it. But | also think we
need a community pool instead of the Y. Our pool is outdated and needs to be
replaced. | agree with some of the items on the wish list, but we do not need to
compete with other businesses in town.

I'm in support of a pool and other services that don’t conflict with established small
businesses in the County. | strongly disagree with fitness center activities that rival
the gym clubs in this area. How disrespectful and disgraceful.

My name is Dylan, and my mom doesn’t really want the pool, but | think it would be
nice for three months when it’s cold and dark in Jefferson County, so she showed me
how to vote and told me it was OK

I’'m glad That you have a spot for me to give my opinion because I'm under 18. Oh, |
am pretty new to this area, but my mom lets me go outdoors and play whenever |
want, even in the winter, she make sure that | have a safe fun place to get some fresh
air. | much prefer that over an indoor anything. Thank you for listening.

Molly.

The designs look great but they seem to be missing permanent kids features- slides,
splash pad, outdoor playground for kids- requested by the community. Many young
families make a weekly trip to Port Angeles, Poulsbo or Bambridge for these features.
We would get a family Y membership if these things were available (we haven’t to
date because the pool is too cold and deep for the kids).

Make sure the aquatic center is kid friendly. Lazy river and whirlpool. Have a top-
rope climbing wall and bouldering space. Outdoor play-ground for kids.

Please design for the future. More aquatic features are an absolute priority- hot tub,
deep end for diving board, lazy river, splash pad. Cost recovery reasons, the larger
complex makes sense (gym offsetting cost of pool, hospital and PT clients subsidizing
through PT etc). The only indoor basketball court in town is at the school which is
limited for use and has no grandstand. A rock climbing wall as part of the gym would
add to the multi-use nature

There are already gyms etc - both public and private - that are available for people to
use, why take business away from them. The County can offer subsidies to those who
cannot afford memberships so that they are available for all who want to use them, if
that is an issue. We need a bigger swimming pool for people who use that form of
exercise, and school activities, plus water fitness programs. No need to duplicate what
is already available, justimprove on what we have by making our current pool longer
with more lanes. Thank you!

Would love splash pad for small babies and competition pool for older kids swim team
and lap swim. Hot tub too! Anything we can model after the new port angeles pool

More kid friendly things please- splash pad, climbing wall

Under our struggling economy and the pinch on everyone’s personal finances, why
are you proposing to spend more of tax payers’ dollars?!!! (Not to mention the
devastating effect this would undoubtedly have on small, privately owned local
businesses!)

| keep hearing that the proposed design doesn’t incorporate many features for
youth/families. | have used Mt View pool since 1991 as a 3rd grader on swim team
and now as an adult with my children. Families regularly drive to Silverdale or PA to
use family friendly pool facilities, which is a shame. There are not a lot of options for
family activities in Port Townsend, especially in cold and wet winter months. Please
build a facility that is fun and inviting for families with kid features in the pool area as
well as a gym. These will be well used and loved by the community for years to
come!!!

Looks great. Go big! Local families in Port Townsend (including myself and my
neighbor) usually end up traveling to Sequim or PA for a pool experience our toddlers
will enjoy. Warm salt water at PA is great, family changing rooms, shallow pool areas,
these make our families feel welcome. Thank you!

| would hope there would be a warm water therapy pool and sauna- Warm water
pool is a great place for rehab, physical therapy, those with impaired mobility to be
able to move and stretch and stay warm. This would be a critical addition given the
age of our population-

1. Where is this 53 million coming from to build this facility? I'm assuming taxes will be
raised again to build this

2. Why is it that the city will construct this and not take care of other pressing issues
like our roads properly? Have you driven in town? Why can't you actually fix the roads
and resurface, instead of putting bandaids over large potholes every other year and
possibly widen the few roads they can?

4. Are you aware we have 2 fitness gyms in town already? Why not support the local
business community instead of spending more tax payer money?

Why is it that Port Townsend can not even repair our roads and yet they want to raise
our taxes to build a center that a very small percentage of our community will use?
And then they will want men using the women's locker rooms and showers!
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65 and over

4554
5564
4554

65 and over

35-44

65 and over

4554

55-64
65 and over

35-44

55-64

4554

35-44

Port Townsend

Quilcene
Port Townsend
Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend
Port Townsend

Chimacum

Port Townsend

Port Townsend

Port Townsend

Not sure. Can the city
manage this facility, or
Jefferson County
manage it? Would it
generste more revenue
to pay for itself if the
city managed it?

Aquatics + Group Fitness/Cardio & Strength + Physical
Yes Therapy + Gym;

Aquatics + Group Fitness/Cardio & Strength + Physical
Therapy;Aquatics + Group Fitness/Cardio & Strength +

Yes Physical Therapy + Gym; Yes

No None of the Above; No

Yes not sure; No
Aquatics;Aquatics + Group Fitness/Cardio & Strength +

No Physical Therapy; No
Aquatics;Aquatics + Group Fitness/Cardio & Strength +

Yes Physical Therapy + Gym; Yes

No None of the Above; Other options?
Aquatics + Group Fitness/Cardio & Strength; Yes

irresponsible idea
given the volatility of
the current economic
climate and the cost in
relation to a tax base
that couldn't possibly
afford the 37-53
million needed for this
mega complex. The
tone deaf nature of
the "steering
committee" and
failure to be fully
transparent in its
assessment and
priority of citizen
needs and responses
is shameful. As with
yet another survey
that is manipulative in
nature such that there
are no other choices
except what
leadership is foisting
upon Jefferson Co.
citizens - a citizen

approach to a design  None of the Above; No

Yes Aquatics + Group Fitness/Cardio & Strength;Aquatics; No

Unanswered What other options &
questions linger None of the Above; cost?

No None of the Above; No

when the sewer is
complete, the hadlock
area should be
considered

yes, provided that we
don't destroy the
original building

Aquatics;Aquatics + Group Fitness/Cardio & Strength +
Physical Therapy + Gym; Yes

Aquatics + Group Fitness/Cardio & Strength + Physical
Therapy + Gym; Yes

| attended the meeting at Ft Worden last week. | like the design, and also appreciated
comments by citizens 1)about noise between lap and play pools, 2) about having the
facility provide some community services for homeless showers for those in need, and
3) the need to build a facility for the future. | support the full facility build out,
because it seems it will pay for itself better if more groups can utilize the space (such
as Jefferson Hospital, etc). | appreciate the effort that is being made to address and
contain costs, as well as serve a diverse community. | do not think a growing area
should skimp on these public facilities when the opportunity knocks. We are
desperate for better pool facilities, and if we build it too small, we will regret it down
the line. If folks are driving to Bainbridge, Sequim and Port Angeles to swim (as was
mentioned at the meeting), we should at least have a facility that brings them here.
The design concepts look beautiful. | would be curious to hear if there are plans for
child-friendly areas in the pool and plans for swimming lessons. Being parent to two
toddlers, and living on the peninsula, we would love to see more areas for safe play in
the water. Sequim has an amazing child-friendly pool area - we would love to see
splash zones and shallow play areas. The PT area would be especially helpful, with
access to aquatic strength training and exercise, given the demographics of PT and
JeffCo.

How about getting creative with finances to fix the roads??

Too many unanswered/ avoided questions, To be able to make an informed decision.

I think a new site void of all of the old infrastructure, plumbing issues should be
discussed to avoid the substantial cost of rehabbing the building for new uses. A new
build with both a playcare space (like the one in Silverdale, a climbing wall, racquetball
courts, swimming pool, and possibly a gym (I would like to know what the impact
would be on the locally owned gyms before supporting a larger gym).

Racquetball courts would be fantastic for young and old alike to manage pent up
energies particularly in the winter. Please attempt broader outreach to young families
in the community. Most are not hearing about the meetings until the last minute or
not at all.

This building is a giant, sterile box which is neither well integrated with the unique
surroundings of P.T. and whose interior design spaces look like "everywhere USA", nor
appropriate for the community which is all of 33K in Jefferson county. Facilities of this
size are constructed for communities/populations over 100K and/or whose tax base
has an average income of six figures.

I am personally flabbergasted that the city has spent upwards of 100K in consultation
fees for a concept that is so out of step - and ugly.

*1 found the Architect in particular to be un-charismatic, not well prepared for
presentation nor articulate in relating the design concept, as well as being practically
worthless when it came to answering pertinent, basic questions. FAIL - FAIL - FAIL

With each option, what will the cost be for me to use the facilities? Taxes,
membership? Will this facility be inclusive, race & gender idenity not a factor...... this
is just a start...

Please address the streets situation instead of this. | know you think it’s funny, people
complaining about how bad they are, but it’s not. I'm tired of watching folks drive like
drunken sailers dodging potholes and ruts.

may be displaced and/or demolished in order to make room for something like this.

| was disturbed to learn that the Recyclery's space is being considered for parking
(glad that they have their own lease with the school district) they deserve their place.
Their mission based organization could be viewed as a partner in this project...how
about you look at including them so you can utilizie their expertise in how we get
more people biking to the pool...then we wouldn't have to worry about so much
parking availability! Are they being viewed as an obstacle or an asset?

| strongly believe that the current buildings should not be torn down once a "new
facility" is built. Are they perfect, no. Are they held together with duct tape and dried
gum, no. It was built as an emergency gathering facility...it was built to house our
community in a disaster...it is literally bomb proof. Honor those who came before us
and decided for our how to utilize ity re keep these
buildings intact and TRULY allow the community to decide how to use them. People
need a place to shower, people need a place to make a meal, people want a place to
play pickleball inside but people ALSO want to play basketball and volleyball and roller
skate and skate board and we deserve to have a place for EVERYONE!

I think the Y has been doing good for the space...its awesome that children are back in
the building and using it as it was intended (as a school). They have tried to offer
things the community wants...hence a gym underutilized because the pickleball
community has a hold on it. However, I've seen lots of cool uses there and there are
uses out there that people want and need and the space is there to be used! Give us a
chance to use it!

It is shameful for a community like ours to continue to pretend that we live in an

| like the use of natural light, but the design concept is lackluster. | think it should be a
beacon for the town, pulling the community together for healthy living.
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65 and over
45-54

65 and over

65 and over

55-64

55-64
35-44

65 and over
35-44
25-34
Under 18
55-64

65 and over

45-54

4554

65 and over
55-64

55-64

55-64

25-34
55-64

Port Townsend
Port Townsend

Port Townsend

Port Ludlow

Port Townsend

Chimacum
Port Townsend
Port Townsend
Port Townsend
Port Townsend
Chimacum

Port Townsend

Port Townsend

Port Townsend

Port Townsend

Port Townsend
Port Townsend

Port Townsend

Chimacum

Port Townsend
Chimacum

No

If it gets built, then
yes. Butlwant to see
the whole plan before
I vote for it.

No

No

No

wait- has this already
been approved, and
we're just voting on
options?

Yes
Yes

The YMCA wants to get Don't build a pool, because we can't afford it. The city council is out of touch with the

NO Pool. A few people are pushing this idea, a luxury which  a pool for free and
we cannot afford given more pressing needs like climate make money from it.
change and basic infrastructure like our decrepid streets and Let them build their
utilities.; own pool.

Aquatics; No

That depends entirely
on the specifics of the

It depends on who is paying and how much that it.; agreement.
None of the Above; No

None of the Above; No

None of the Above; No

None of the Above; No
Aquatics; Yes
Aquatics;Base + Gym facility ; Yes
Aquatics;Base plan with a gym. | don't think any group

fitness/cardio & strength facility is necessary. ; Yes

None of the Above; No
Aquatics + Group Fitness/Cardio & Strength; Yes
Aquatics + Group Fitness/Cardio & Strength;Aquatics + Group Isn’t this question
Fitness/Cardio & Strength + Physical Therapy; premature?
Aquatics; Yes

it seems like there's more discussion to be had before

deciding details... ; Yes
Aquatics + Group Fitness/Cardio & Strength + Physical

Therapy + Gym; Yes
Aquatics; No

Maybe - let’s see a

city/3rd party
Aquatics;Whatever minimum features JCH requires to stay in assessment of their
a key financial support role (e.g. PT area & Gym; performance so far

None of the Above; No
Aquatics + Group Fitness/Cardio & Strength + Physical

Therapy + Gym;Aquatics; Yes
None of the Above; No

average citizen. Quit listening to only the handful of people who would use this. The
city needs to look at its capital needs comprehensively so we can all see how there
isn't enough money to do the basics which have been neglected. Please do not let a
small but loud group skew the finite resources of the entire community

Too fancy make it more basic.

These look as if they would be wonderful facilities, any of them. But we have
concerns. | hope that | can make them clear, and that if | do, someone is listening. It
has been our experience that discretionary infrastructure enhancements are driven
either by a corporation, hoping to externalize its costs onto the public (YMCA) or by a
relatively small group of citizens who are hoping to get everyone to help pay for
something that those few would use (which is how the pool is used now). What also
seems to happen is that the final costs of these projects and exactly who will pay
those costs, and how much each, is not available until after the projects are already
beyond stopping. The City has already agreed to pay tens of thousands of dollars for

ing and the has not even appr the project. This is how it goes,
one step at a time. Another concern | have is the misguided priorities this project
demonstrates. If we can borrow fifty million dollars, why are we not borrowing it to
start repaving our streets, which is certainly more important than a recreation center?
If we need a pool for physical therapy, we can use what we have or, at the very least,
come up with a plan for that which costs tens of millions less. And we already have
several excellent facilities in town for those who need non-water-based physical
therapy. We do not need a wellness center. People can go for a walk, work in
someone’s garden, ride a bicycle ... and all the other things that humans have done to
stay fit and healthy for thousands of years. For every dollar that the cost of living gets
raised by these projects, it takes us a dollar further away from what we say is our
mission, which is to make Port Townsend affordable for young families and for those
who work here. A new, multi-million dollar wellness center will make that disparity
worse.
Who and how initiated this process and thought we had a need for it in Jefferson
County? | would be super curious to find that out... How can | find that out? Where
can | go?
A big huge NO.
I don’t think this is something we need in Jefferson county. Please no more tax
increases. If the different departments in Jefferson county and the city of Port
Townsend can pull together $100,000 to pay for a silly feasibility study, why can’t they
pull some of their money together to fix the roads in Port Townsend. And we are
paying people that live in Oregon, not even in state, let alone within Jefferson county.
So much for keeping our money here.
The people who currently use the pool seem to only want a pool... But the designers
and the people we’ve hired from out of state keep pushing for the full meal deal...
Sure, then, can they give us a proposal for a super Walmart with a tire center and a
grocery store? Let’s see if we can put Les Schwab and Safeway in the co-op out of
business while we are at it.
Our tax dollars could be spent in a much better way, fixing what we already have
rather than creating more taxes. This eyesore is not needed.

Base Pool + Gym facility

Looks great! Natural interior colors would be nice.

Design looks as expected, on par with average building styles and trends, not
exceptional. Hopefully it will age well. Locate it south of PT so that folks in the county
can more easily access it.

thanks.

as above- is the construction of this new Aquatics Center a given, and we're down to
just choosing the details and location?

I don't seem to recall much discussion/voting about its existence in the first place...

~R.

Like it!

Previous survey results showed lap/competition pool as top vote getter but design
options only provide a bare minimum lap pool (6 x 25yd); design for anticipated use
not token facility for highest use; hosting competitions could generate revenue &
better serves health goals - physical & mental; stay focused on that less on water park
play features - it’s about how we slice the pie.

Also LID storm water; solar panels; salvage materials from demo etc.

consider using your grant getting skills to get money to fix the roads and other parts of
Port Townsend that are in desperate need of repair

Our tax dollars won’t support this in my opinion.
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Survey 3 Responses
SURVEY 3 - Healthier Together Aquatics Center

321 20:22 Closed

Responses Average time to complete Status

1. Which combination of spaces is your preference for the Healthier Together Aquatics Center?

. Base: Aquatics + Wellness Space 69
@ Full Build-Out: Aquatics + Welln... 122
@ None of the Above 88
@ Other 40

2. For an approach to funding the Healthier Together Aquatics Center, which do you prefer?

. Public Facilities District (PFD) - S... 106
@ Metropolitan Parks District (MP... 15

@ PFD & MPD (combination of bo... 113

3. We want to hear from you. Please share your feedback on the updated building design concept and site
layout. Additional project images can be found at this link:
cityofpt.us/sites/default/files/fileattachments/engage_pt/page/20561/230712 healthier_together concept
design_website.pdf

Latest Responses

1 9 5 "No new taxes"

Responses 'Make sure there will be level 2 car chargers in the parking lot. Permeable co...

" Save money. Extend the life of our pool until we tackle streets, sewers,water...

62 respondents (32%) answered pool for this question.

life of our pool
current pool new pool

old pool people public pools
- kids
pool facility ¢ - munity pOOI needs pool area
pool use
water No pool lazy river Pool and gym
community needs lap pool pool site

https://forms.office.com/Pages/DesignPageV2.aspx?origin=NeoPortalPage&subpage=design&id=0FkHiM0O_8Ea6TzB98POr6iEUGWAsGrZNjg8DkB8w...

12


http://cityofpt.us/sites/default/files/fileattachments/engage_pt/page/20561/230712_healthier_together_concept_design_website.pdf
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https://forms.office.com/Pages/DesignPageV2.aspx?origin=NeoPortalPage&subpage=design&id=0FkHiM0O_8Ea6TzB98POr6iEUGWAsGrZNjg8DkB8w...

4. What is your age group?

5. What town do you live in or are closest to? (Pick one)

Under 18
18-24
25-34
35-44
45-54
55-64

65 and over

Chimacum
Fairmont

Glen Cove
Marrowstone
Port Hadlock-Irondale
Port Ludlow
Port Townsend
Quilcene
Discovery Bay
Cape George
Kala Point

Other

59

47

73

128

29

232
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Survey 3 Responses - Healthier Together Aquatics Center Feasibility Study

Which combination of spaces is your

preference for the Healthier Together

For an approach to funding the
Healthier Together Aquatics Center,

We want to hear from you. Please share your feedback on the updated building design concept
and site layout. Additional project images can be found at this link:

What is your

What town do you live in

or are closest to? (Pick

Aquatics Center?

Full Build-Out: Aquatics + Wellness +
1 Gym + Multi-Use Space
2 None of the Above
3 None of the Above

Full Build-Out: Aquatics + Wellness +

4 Gym + Multi-Use Space
Full Build-Out: Aquatics + Wellness +

5 Gym + Multi-Use Space

6 Base: Aquatics + Wellness Space
While these designs are ok, I'm
disappointed there such few options for
kids. There are so many parents and
kids in this town! Kid pool, lazy river,

7 splash park...

Full Build-Out: Aquatics + Wellness +
8 Gym + Multi-Use Space

9 Anything that is kid friendly
Full Build-Out: Aquatics + Wellness +
10 Gym + Multi-Use Space
Full Build-Out: Aquatics + Wellness +
11 Gym + Multi-Use Space
Full Build-Out: Aquatics + Wellness +
12 Gym + Multi-Use Space

Full Build-Out: Aquatics + Wellness +
13 Gym + Multi-Use Space

Full Build-Out: Aquatics + Wellness +
14 Gym + Multi-Use Space

Full Build-Out: Aquatics + Wellness +
15 Gym + Multi-Use Space

16 Base: Aquatics + Wellness Space

17 Base: Aquatics + Wellness Space
Full Build-Out: Aquatics + Wellness +
18 Gym + Multi-Use Space

19 None of the Above

Full Build-Out: Aquatics + Wellness +
20 Gym + Multi-Use Space

Full aquatics and gym multi use space.

Hospital has a wellness center new pool
21 doesn't need this added cost

Diving area & rock climbing wall like the
22 P.A. Pool

Full Build-Out: Aquatics + Wellness +
23 Gym + Multi-Use Space
For the amount of money, I'd prefer the
county/city contract with Transit and
bus people to-from Sequim’s aquatic
24 center.
We cannot afford and don't need an
aquatic center with all our
25 morevpressing problems.

Full Build-Out: Aquatics + Wellness +
26 Gym + Multi-Use Space

Full Build-Out: Aquatics + Wellness +
27 Gym + Multi-Use Space
28 No pool

which do you prefer?

PFD & MPD (combination of both)

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

Metropolitan Parks District (MPD) -
Property Tax

PFD & MPD (combination of both)

PFD & MPD (combination of both)

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)
Metropolitan Parks District (MPD) -
Property Tax

PFD & MPD (combination of both)

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)
Public Facilities District (PFD) - Sales Tax
and Lodging Tax

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)

PFD & MPD (combination of both)

PFD & MPD (combination of both)

Public Facilities District (PFD) - Sales Tax
and Lodging Tax
Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)

PFD & MPD (combination of both)

cityofpt.us/sites/default/files...

Solar on the roofs.
No pool
No pool

Thank you for adding the lazy river feature and keeping the zero entry for the kids!!!! So
appreciate the committee’s responsiveness to the feedback at past meetings from young families.
We don’t want to keep driving out of county to find a fun, safe and interactive pool! The lazy river
alone will absolutely help increase revenue considerably and consistently from all the families with
kids who want to swim locally but have been driving to Silverdale and Port Angeles monthly and
weekly. Thank you!!!

Lazy River and wade in entry for the little ones please!!

There is no link to plans. This needs adequate shallow entry for swim learners to be able to
actually touch the ground. It needs a splash pad for outdoors and to make sure that the
playground is not removed to build the structure. Please add more kid friendly items like climbing
walls, wave pool, and huge slide (never seen a new pool without one). Also incorporate toddler
slides into shallow area. Independent baby wading/sitting area for water comfort and exposure.
Snack and drink bar and cafe/terrace with tables for families to take a break and spectate in suits.

We have very young children, and would love anything that is kid friendly. We have heard of a lazy
river option, that would be absolutely wonderful, and we would utilize it often.

More things for kids please. So excited to hear about a splash pad for the kids!!!!

Reduce the pickleball courts to 4.

Simplify the recreational pool area, to allow good visibility for lifeguards.

Make the deep end of the lap pool 9 feet rather than 7.

Consider taking advantage of the current slope of the parcel and increase parking stalls by going
down rather than the cost prohibitive up design.

Maximize any handicap parking stalls.

Minimal amount of landscaping

to keep exterior maintenance costs down.

More spaces for children!
Lazy river, splash pad, kiddie pool

| haven’t been following the evolution of the design very closely, but | am happy to see the
addition of the lazy river. | have young children and we currently drive to Port Angeles to go to the
pool which just seems extremely wasteful, but our kids don’t like the pool here in town now. We
would very much appreciate the amenities for kids at this new facility. Thank you.

Please add lots of kid-friendly options so families don’t have to drive out of town. Splash pad, lazy
river, shallow end with beach-style entrance for little kids, water slide, warm pool temps for non-
lap swimmers and families, kid-friendly hot tub. Thank you!

Having the recreation area be ad family friendly as possible! Lazy river, water features!
No pool. None of the above. Fix the roads. Use your grant gaming skills to get money to fix the
roads. Thank you

The link isn't showing up. | just want to say | want a lazy river for the kids and a hot tub for me.
Whirlpool for kids too. Families will use the pool a TON if it has these important features.

I like the full build out idea but what about an outdoor splash pad? Thought this was the project
that would incorporate that.

Also a lazy river in the recreation pool, and a hot tub. The PA pool would be a great one to look at
and adapt. Their recreation pool starts at 0 feet and has various activities all ages enjoy. The
climbing wall is great too! Remember our town is more than retired individuals.

Doesn’t seem to be enough parking...

We needcto fix streets, sewers and water lines and get good jobs. We don't need this Taj Majal for
people with lots of free time.

Our local children need more activities for cold rainy months. Please make this a space our
children can enjoy and want to use. My kid wants to join a local swim team too. Thank you!

Port Angeles Pool is a great example of what I'd love to see here in PT. It's not grandiose but has all
the necessary features for all ages. The Lazy River is a big draw for our kids and | know seniors like
it as well to walk against the flow for exercise. Having a gym would be nice but the pool is the main
thing this town needs. We need a place where the community can gather during the winter
months and where kids and adults can strengthen their swimming skills since we live in a maritime
environment. Other important features: sauna, hot tub. Having these features will ensure we go to
this pool and don't continue traveling to the better pools in PA, Silverdale, Bainbridge etc.

In my mind the current pool location would be a great spot to put this aquatic center.

Thank you!

No pool

age group?

65 and over
55-64
55-64

35-44

55-64
35-44

35-44

35-44
35-44
35-44

35-44

65 and over
25-34

35-44

35-44

35-44
35-44

65 and over

35-44

35-44

35-44

35-44

35-44

55-64

35-44

45-54
45-54

one)

Port Townsend
Port Townsend
Chimacum

Port Townsend

Port Townsend
Port Townsend

Port Townsend

Port Townsend

Cape George
Port Townsend
Port Townsend

Port Townsend

Port Townsend
Port Townsend

Port Townsend

Port Townsend

Port Townsend
Port Townsend

Port Hadlock-Irondale

Port Hadlock-Irondale

Port Townsend

Port Townsend

Port Townsend

Port Hadlock-Irondale

Port Townsend

Port Townsend

Port Townsend
Port Townsend



29 Repair the current pool.

NO new pool !! Update / refinish the
30 existing pool.

Lazy river and slash pad. Make it a place
31 for kids too

Full Build-Out: Aquatics + Wellness +
32 Gym + Multi-Use Space

Full Build-Out: Aquatics + Wellness +
33 Gym + Multi-Use Space

Full Build-Out: Aquatics + Wellness +
34 Gym + Multi-Use Space

Full Build-Out: Aquatics + Wellness +
35 Gym + Multi-Use Space

Full Build-Out: Aquatics + Wellness +
36 Gym + Multi-Use Space

37 Fix the pool that we already have

38 Base: Aquatics + Wellness Space

Full Build-Out: Aquatics + Wellness +
39 Gym + Multi-Use Space

Full Build-Out: Aquatics + Wellness +
40 Gym + Multi-Use Space

Full Build-Out: Aquatics + Wellness +
41 Gym + Multi-Use Space
42 Base: Aquatics + Wellness Space

Full Build-Out: Aquatics + Wellness +
43 Gym + Multi-Use Space
44 None of the Above

Full Build-Out: Aquatics + Wellness +
45 Gym + Multi-Use Space

46 Aquatic center for families.

Full Build-Out: Aquatics + Wellness +
47 Gym + Multi-Use Space

48 None of the Above

49 Modified Base with only Aquatics

Public Facilities District (PFD) - Sales Tax
and Lodging Tax
Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)

Metropolitan Parks District (MPD) -
Property Tax

PFD & MPD (combination of both)

PFD & MPD (combination of both)
Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)

PFD & MPD (combination of both)

PFD & MPD (combination of both)

PFD & MPD (combination of both)
PFD & MPD (combination of both)
Metropolitan Parks District (MPD) -
Property Tax

PFD & MPD (combination of both)

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

Metropolitan Parks District (MPD) -
Property Tax

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

Our taxes are already to high. Many people in our community are struggling to be able to stay
housed. It is unconscionable to add to their burdens. It is past time for the city to be fiscally
responsible. You’ve done an appalling job so far.

Way too much building. Keep it small and simple for easy maintenance and low cost.

Keep any facility at the current pool site.

| don’t see the layout on this form. It’s too small to see.

But I have very young kids, and I’'m excited about the news of a possible lazy river in the pool area.
Also recommend:

- 0’ deep fading to 3’ deep near the lazy river, for the very little kids/infants

- A toddler slide and child slide, if slides are in the picture at all

If the toilets, lockers, and changing rooms are gender neutral and have family/accessibility access?
YES PLEASE!

Also any tweaks that make the pool and other areas mobility impaired accessible? YES PLEASE!
And if it's possible to have adult activities for intellectually disabled people? Either congenitally or
acquired? (Dementia/TBI) YES PLEASE!

I like the pools and general layout, site orientation . Hopefully, the lap pool will have deep end??

And it occurs to me that with this site plan, the current facility will need to shut down for
construction of this new building. | thought we were going to avoid that??

Wow! Thank you for hearing community feedback and expanding the pool. This will be so
valuable to families who are already here and continuing to attract families to our area. While we
may have an old population and need to certainly accommodate their water aerobics needs, if we
don’t prioritize family needs we will have a harder time attracting people of employable age. |
would still love to see a playground and splash pad as part of the design. Any chance for an
inside/outside concept for the summer so that there could be giant doors that open and an
outside space accessible to relax in?

Also, | do want to reiterate that if the end result is very likely to be having the Y run it, make sure
there is space for them to maximize their services within this building. For example, they will have
an easier time attracting childcare workers if they can work across multiple departments such as
front desk duty when childcare isn’t taking place.

Also, what | said about my preference for funding is under-informed. | want to do whatever
ensures the success of this facility.

Hard to compare to previous designs when it has been so long between and there isn't a refresh of
what has been previously proposed. Also, layout images are pretty tiny. | think it's important for
the building to be a draw for families. For PT to thrive, there needs to be amenities and
employment opportunities for families.

Fix the current pool and keep the golf course. There isn’t enough funds to maintain the parks etc.
that is already in existence. Quit raising taxes!

Lazy river, splash area for kids, kid friendly hot tub, sauna. Having this facility be family-friendly is
our priority to accommodate the whole population. Thank you!

Please make this kid friendly! Lazy river or other wade-in options for little kids is appreciated.
There is a thriving community of young families in this community, and it’s really hard to make it to
public meetings during little kid bedtimes so thank you for offering the option of submitting survey
feedback.

You have got to be kidding. All the street around that place and the sewers underneath are a mess
and getting worse.

Looks beautiful and would be a real asset for our community but it definitely needs the gym/multi-
use area to attract all the young people, and provide a place for indoor pickleball, basketball, and
walking especially when the schools are seldom available to the public.

None. All these designs are terrible. Build a z shaped pool. Deep end with a water slide. Shallow
end with fun play areas for kids with a zero depth to a few feet. Again, Aquatic center.

In speaking with families in our community, teens need a place to work out and use weight
training and fitness equipment. Please add that to the concept! Or make it easy to add later on.

ONLY one pool. Half for laps and the other half for recreation or water aerobics. ONLY 1 separate
shower room, with shower booths with doors, accessible from outside only. Universal locker room
with 6 universal changing rooms with doors. Have a public bathroom, accessible from outside.
Minimal office space inside with lockers for staff. 1 upper paved parking lot only with a transit
stop. NO lazy river, NO splash pad, NO additional playground, NO additional pickleball courts, NO
lobby with seating, NO public art, NO spa, NO sauna, NO wellness space (the hospital had leased a
large room for wellness at the Castle Hill Mall, within walking distance of the hospital). ONLY a
bare bones project is needed for lessons and water aerobics. Most people live close enough that
they can shower at home. If a therapy pool is needed, it would be better built closer to the
hospital on their own property. NO displacing of the dog park. A second paved area for cars is not
needed. A lot of wasted space is shown in this design. Plus, there is no price tag shown for each
amenity.

No more paved spaces, use the 1 parking lot already existing. If it's not enough, then need better
scheduling by the pool not to interfere with the food bank on 2 days a week. If that's not enough
time for classes and aquatics, then schedule those later or earlier in the day than the food bank
hours. Need basic pool for swimming lessons, aquatics and laps. Basic locker room with no
showers. No added amenities such as meeting rooms, birthday rooms. No administrative offices in
the building, just an office overlooking the pool for lifeguards and their lockers. No added courts
or splash pads or playgrounds outside. Need less in maintenance costs, so less space to maintain.
Better roof design so it doesn't fly away during strong wind storms. Need less landscaping for deer
to eat and less to water.
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Full Build-Out: Aquatics + Wellness +
50 Gym + Multi-Use Space

51 None of the Above

52 Base: Aquatics + Wellness Space

53 Base: Aquatics + Wellness Space

54 None of the Above

55
56 Base: Aquatics + Wellness Space

Full Build-Out: Aquatics + Wellness +
57 Gym + Multi-Use Space

58 Base: Aquatics + Wellness Space
Full Build-Out: Aquatics + Wellness +
59 Gym + Multi-Use Space

60 Base: Aquatics + Wellness Space
61 Base: Aquatics + Wellness Space

62 Base: Aquatics + Wellness Space
63 Base: Aquatics + Wellness Space

64 Base: Aquatics + Wellness Space

65 None of the Above
66 Base: Aquatics + Wellness Space

Full Build-Out: Aquatics + Wellness +
67 Gym + Multi-Use Space

Full Build-Out: Aquatics + Wellness +
68 Gym + Multi-Use Space

69 None of the Above

70 fix the pool that is already there

Full Build-Out: Aquatics + Wellness +
71 Gym + Multi-Use Space

72 Base: Aquatics + Wellness Space

Full Build-Out: Aquatics + Wellness +
73 Gym + Multi-Use Space

Full Build-Out: Aquatics + Wellness +
74 Gym + Multi-Use Space
Do not spend any more taxpayer dollars
75 on a pool.
Full Build-Out: Aquatics + Wellness +
76 Gym + Multi-Use Space
Full Build-Out: Aquatics + Wellness +
77 Gym + Multi-Use Space

Full Build-Out: Aquatics + Wellness +
78 Gym + Multi-Use Space

Full Build-Out: Aquatics + Wellness +
79 Gym + Multi-Use Space

Full Build-Out: Aquatics + Wellness +
80 Gym + Multi-Use Space

81 Base: Aquatics + Wellness Space
82 Base: Aquatics + Wellness Space

Repair and remodel the existing facility-
And it needs to be paid for by State
83 Recreation Grant money
Full Build-Out: Aquatics + Wellness +
84 Gym + Multi-Use Space

PFD & MPD (combination of both)

Public Facilities District (PFD) - Sales Tax
and Lodging Tax
Public Facilities District (PFD) - Sales Tax
and Lodging Tax

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)
Public Facilities District (PFD) - Sales Tax
and Lodging Tax

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)
Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)
Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)
Public Facilities District (PFD) - Sales Tax
and Lodging Tax

Metropolitan Parks District (MPD) -
Property Tax

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

Public Facilities District (PFD) - Sales Tax
and Lodging Tax
Public Facilities District (PFD) - Sales Tax
and Lodging Tax

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)

PFD & MPD (combination of both)

PFD & MPD (combination of both)
Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)
PFD & MPD (combination of both)

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

How about a gathering place that has pool tables and other physical games (NO video games) that
teens, young adults and all might enjoy? There should be a live snack bar, I.e. not just vending
machines, and plenty of tables and seating for people to gather. The pictures show a lot of empty
space in the lobby; please don’t waste space. Put in lots of comfortable seating for people to
gather. Do not make the deep end of the pool only 7 feet. That is unsafe! Even if you post “No
Diving from Sides of Pool” signs, people will do it! It’s a liability. 9 - 12 feet is much safer. In
addition, consider having regulation diving boards at the deep end. If swim competitions are to be
held the diving area opens the facility up to many more competitors. It will be a big attraction to
our teen population. Weekly swim classes based out of our schools are a must! Absolutely all
people should learn to swim! We are surrounded by water. Learning to swim is as important and
as good for you as learning to walk. Your future lifeguards and instructors will be cultivated from
such classes.

Mom said, "If you can't afford it, you can't have it".

This would very appropriately apply to this town that needs to spend and save on things it really
needs like water, sewer and roads.

When will the city live with in its means?! This is to grand a project when basic services are left in
an unacceptable state

I actually object to any tax increase to offset this project as | have capital improvements on my
home that need funding.

| will love and support whatever you come up with.

Though there are wealthy people who live here and can pay exorbitant property taxes, there are
those here on fixed incomes who are already burdened. What are the current stats on pool use?
Why do our roads remain a joke? Why are you building more unnecessary roundabouts? Why are
you so convinced about cutting down the trees on Sims after already butchering them? We are a
highly educated and active couple in the Port Townsend community but so many recent decisions
are abhorrent.

Please do not raise property taxes for an aquatic center. | bought a house her in 1990, and the
property taxes are scorching me.

Lazy river. Sauna. Elliptical. Hot tub.

We are a very small community and cannot support such a facility. Fix the pool that is already
there and leave the golf course where it is. Quit taxing people out of their homes.

Additional parking.

Any chance of adding a 1 meter and 3 meter spring diving board.

Necessitating little deeper at that locations and lock off/ closed off feature to prevent use at non
diving times. Thanks.

The kid Rec zone in the pool is essential for water safety and helping our youth learn to swim. It is
crucial that this water be warm and there be enough space for them to learn AND for it to be fun.
For example including a fountain of some sort. Or slide or climb and water play structure. Thank
you for considering the families in this town. They are the future.

I like the idea of the full build out with a new gymnasium if the costs are not too much more, but |
am unclear of how it is likely to be used. Will it be for basketball? Will is replace the uptown Rec
Center gym? Or is there enough demand for two similar spaces?

Do not spend any more public dollars on a pool. There's a reason the YMCA proposal failed
miserably. it doesn't pencil out.

Provide more parking spaces for pool use.
| would LOVE to see a fabulous pool facility in PT - great for revenue and enjoyment. This will draw
younger families as well - life blood for our community.

I think it is o far to perspective that we may have a pool / Aquatics center has multiple places. |
seethat it can be.rented for parties could be used for gym. When | and my kids were being raised,
there was a swimming pool a skate rink and a bowling alley. Besides all the beautiful parks that |
could take them into around. There is no such thing now. Besides a pool that is much needed
repair and expansion. Hot tub would be fantastic as a senior with disabilities | would hope that
there was be adequate handi cap parking.

Pool and gym are most important. Don’t go crazy with all the bells and whistles. Keep designs open
for additional uses as they become obvious.

Make the document that notes the comparative costs for updating our existing pool public. That
information needs to be included as an option after the public has time to learn about it and
consider it against the pie in the sky options already presented. Since our esteemed and highly
paid city manager and our director of parks and recreation visioning and strategy are so sure that
what we really need in this town is more state grant money, let's not have any additional local
taxes, and fund this with state grant money. Maybe the hospital and YMCA stakeholders can chip
in.
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Full Build-Out: Aquatics + Wellness +
85 Gym + Multi-Use Space

86 Base: Aquatics + Wellness Space

So few people use the pool and our

other problems are enormous. Don't
87 build new one.

Full Build-Out: Aquatics + Wellness +
88 Gym + Multi-Use Space

89 None of the Above
90 None of the Above

91 None of the Above

Keep it simple. Just replace what we
already have. Too many people in this
town cannot afford the added taxes
that you are proposing. We need to
make it more affordable to live here,
not less. And placing the expense on
tourists just shifts it to our business

owners. Again, keep it simple. That's all

we need. We live in a beautiful place

that people can recreate in all year
92 round.

Don't do it and put money towards
93 greatly needed infrastructure.

94 None of the Above

Full Build-Out: Aquatics + Wellness +
95 Gym + Multi-Use Space

Full Build-Out: Aquatics + Wellness +
96 Gym + Multi-Use Space

97 None of the Above

98 None of the Above
Full Build-Out: Aquatics + Wellness +
99 Gym + Multi-Use Space

100

101 Base: Aquatics + Wellness Space

Full Build-Out: Aquatics + Wellness +
102 Gym + Multi-Use Space
103 Base: Aquatics + Wellness Space

Full Build-Out: Aquatics + Wellness +
104 Gym + Multi-Use Space

105 Base: Aquatics + Wellness Space

106 Base: Aquatics + Wellness Space

Full Build-Out: Aquatics + Wellness +
107 Gym + Multi-Use Space

Full Build-Out: Aquatics + Wellness +
108 Gym + Multi-Use Space

Full Build-Out: Aquatics + Wellness +
109 Gym + Multi-Use Space

Full Build-Out: Aquatics + Wellness +
110 Gym + Multi-Use Space

111 Base: Aquatics + Wellness Space

Full Build-Out: Aquatics + Wellness +
112 Gym + Multi-Use Space
113 None of the Above

114 None of the Above

Full Build-Out: Aquatics + Wellness +
115 Gym + Multi-Use Space

Full Build-Out: Aquatics + Wellness +
116 Gym + Multi-Use Space
117 Base: Aquatics + Wellness Space

118 Base: Aquatics + Wellness Space

Full Build-Out: Aquatics + Wellness +
119 Gym + Multi-Use Space

Full Build-Out: Aquatics + Wellness +
120 Gym + Multi-Use Space

Full Build-Out: Aquatics + Wellness +
121 Gym + Multi-Use Space

PFD & MPD (combination of both)
Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

Metropolitan Parks District (MPD) -
Property Tax

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)

PFD & MPD (combination of both)
Public Facilities District (PFD) - Sales Tax
and Lodging Tax

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)
Metropolitan Parks District (MPD) -
Property Tax

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)
Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)
Public Facilities District (PFD) - Sales Tax
and Lodging Tax

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)

PFD & MPD (combination of both)

PFD & MPD (combination of both)
Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)
PFD & MPD (combination of both)

PFD & MPD (combination of both)

We so need a pool in PT! This model looks fine to me.

We cannot afford and don't need this. We can drive to Sequim when this one closes. A lot more
economical.

I’d like to see a splash pad in either option, even if it removed pickle ball. We have several pickle
ball courts already and very little for young children to do.

Why are you spending money you don’t have and trying to get people who don’t use the existing
pool to pay for it? | am a local and am 100% against this. How about you trying fixing what we
have first? This is a poor and costly attempt at a band-aide to cover the existing problems of this
community. Stop the misappropriation and taxation madness. If you want people to live/work
here to support the city, stop making it so damn hard to do so with all your frivolous ideas. A town
of 8,000 doesn’t need an aquatics center. Fix the infrastructure then fix the existing pool. It’s this
continual irresponsible thinking that has this city going over a financial cliff. And when it does you
will be held responsible.

NO POOL.

I do not want to pay for this. | will not use it. We are not responsible for your mistakes. Please stop
trying to tax us into fixing them for you. We are already having trouble living in this community,

Not supportive of this.

This community does not need a grandiose pool with gym and wellness center! There is not
money in the budget or the community to pay for this monstrosity, much less handle the
maintenance. The pie in the sky mentality of the folks pushing for this is absolutely insane!!! The
fact that this survey does not give the participants the option to say NO to all of it, just confirms
that it's smoke and mirrors and not actually a real survey of the people!

Splash pad in our climate seems like an excessive cost. | would also not recommend putting it right
next to the pickleball courts (both for straying wet feet on courts and for the peace of the
community... p-ballers next to that much ‘noise and action’ haven’t meshed well in the past).

Looks good

I don’t know what those two financing options even mean... What is the municipality or the public
thing? We are voting on something we don’t even know what it is.

Pool should have ample depth for adult water aerobics exercise- up to 4.5 feet for taller adults. An
outdoor covered picnic pavilion would be nice. Lazy River is good for adults wanting to increase
strength by walking against the current. Go for the funding effort you feel has the best chance of
passing. Enlist swimmers to help get the word out.

Excellent design with the exception of the rec pool where water aerobics classes will be held. It
needs to be a clean rectangle that can accommodate about 40 participants.

Please make sure there are sufficient regular and handicapped parking spots.
Also | hope the system for the pool water treatment is salt or bromine rather than chlorine based.

| know there are only so many options for a building over a pool, but something less brick-like
would be nice

Very excited to not have to drive to PA aquatic center any more!

I think a pool and rentable space would benefit the community. | do not think we need wellness
center space.

Eliminate the Blaine street through-street and expand the pool complex to be more cohesive with
the Central Park district greenway.

Please consider what other public space is available around town for similar purposes (E.g., gym,
multi-use space) and their current usage/demand. | appreciate community amenities, but we
don't need to over build.

As much family and kid focus as possible.
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122 Base: Aquatics + Wellness Space

123 None of the Above
124 Base: Aquatics + Wellness Space
Repair and rehab the existing facility
125 again
126 Base: Aquatics + Wellness Space
127 Base: Aquatics + Wellness Space
Full Build-Out: Aquatics + Wellness +
128 Gym + Multi-Use Space
Full Build-Out: Aquatics + Wellness +
129 Gym + Multi-Use Space
130 Base: Aquatics + Wellness Space

No aquatic center....Do not take away
131 any of the golf course.

Full Build-Out: Aquatics + Wellness +
132 Gym + Multi-Use Space

133 None of the Above

Full Build-Out: Aquatics + Wellness +
134 Gym + Multi-Use Space

135 No aquatics center!

136 None of the Above

137 None of the Above

138 None of the Above
139 Base: Aquatics + Wellness Space

140 Base: Aquatics + Wellness Space
141 None of the Above

Full Build-Out: Aquatics + Wellness +
142 Gym + Multi-Use Space

143 None of the Above

144 upgrade existing pool

145 Base: Aquatics + Wellness Space

146 None of the Above

147 None of the Above

Full Build-Out: Aquatics + Wellness +
148 Gym + Multi-Use Space

149 Base: Aquatics + Wellness Space
Full Build-Out: Aquatics + Wellness +
150 Gym + Multi-Use Space

151 Base: Aquatics + Wellness Space
Full Build-Out: Aquatics + Wellness +
152 Gym + Multi-Use Space

Full Build-Out: Aquatics + Wellness +
153 Gym + Multi-Use Space

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

Public Facilities District (PFD) - Sales Tax
and Lodging Tax
Public Facilities District (PFD) - Sales Tax
and Lodging Tax

Metropolitan Parks District (MPD) -
Property Tax

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

Public Facilities District (PFD) - Sales Tax
and Lodging Tax
Public Facilities District (PFD) - Sales Tax
and Lodging Tax
Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)
Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)
Public Facilities District (PFD) - Sales Tax
and Lodging Tax

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

Public Facilities District (PFD) - Sales Tax
and Lodging Tax
Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)

Public Facilities District (PFD) - Sales Tax
and Lodging Tax
Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)

Well now, sure doesn’t look Victorian does it? Why aren’t monies being spent fixing and improving
the infrastructure of Port Townsend. Can the current infrastructure handle this monstrosity? At
this point you've taxed those that would be needed to work there out of existence. Can you say,
Welcome to Aspen?

Needs more than 6 handicap parking spots!! | also hope the locker rooms are bigger than they
look. We have a very full locker room when water classes are scheduled, the room we have now at
the pool

Is not big enough!

Need more facilities for (young) children. Kiddie pool, slide, etc

Do not spend the money on such an shortsighted project.

Build the full facility with the gym and multi use space. Saving less on the initial build increases the
subsidy long term. Facilities with full amenities are more sustainable for communities financially.
Losing one of our indoor gym spaces in our community will have a huge impact on youth and adult
sports. Our other public gym at the Rec center is very old and cannot be used on certain weather
conditions, not regulation, etc.

| applaud the committee for listening to our feedback at the open house a few months ago and
including a lazy river into both plans. Thank you. The building design appears to be simpler than
the last but | cannot recall the price tag of the previous design, therefore | don’t know if this
current design is cheaper to build? | would prefer the new building to be of simple design and
cheaper to build so more money can be used to install useful features, ex lazy river, slide, splash
pad, gym, wellness, pickleball, etc.

We don’t need this. To spend this much money for the few people that will use it is outrageous.
The taxpayers of this city have had enough. Fix our infrastructure.

Way too expensive

My R/E bill is now 16% of my Soc. Sec. income. My water bill is high and we are charged sewer on
water obviously used to water gardens. Cherry St Project is an eyesore. Public art is ugly. Stop with
the projects. If you want to live where there is an aquatic center, a 96 car parking lot, more wiffle
tennis courts, and spend money on universal changing rooms move to another place. Lessor Port
Townsend!

This is way more than a poor county needs. We can live without a shiny thing like this. | will buy
bicycles for kids | love with the $ you would take from me in taxes.

The link doesn't work. How much will this cost and what will | have to pay?

There is a group that is working hard to put out incorrect information about this new pool and are
trying to stop this project. We need them better educated on this new pool, again letting people
know there is NO option to fix what we have and why we can’t use other pools in our county.
They don’t understand they are part of HOA’s and not public pools. Most feel they don’t want to
pay for a pool that only a small % of people use.

I do not wish to pay for this. | put in none of the above and refuse to answer a preferred payment
option. The second question is deceitful without a none of the above choice as well.We have so
many other priorities to focus on. Shame on you for wasting our collective resources on this
frivolity. | know you will be laughing reading this for the shame on you wording but you should be
embarrassed.

Our community desperately needs affordable housing. Property tax increases are
counterproductive to affordability. The cost of construction is only part of the equation. Annual
maintenance on an aquatic center will further negatively affect affordable living in Jefferson
County. An aquatic center would be unnecessary and detrimental to our community.

First we need a cost analysis for repairing existing facility vs. minimal new facility.

It would be nice to tell us about cist and how many or few people use this place. I live in the
county and have never wanted to drive into town to go there. Are you trying to get my money?
Misuse of public trust and funding authority. The city streets are in bad need of repair,
maintenance cost and infrastructure cost need to be funded. Priorities are misaligned to the
public need.

Would be nice to have some diving boards for a diving team and kids to play on. One 3 meter
spring board, 5 meter spring board and platform,10 meter platform (my personal favorite as a kid
swimming at the public pools in Texas in the mid 80’s) if we are going to build it let’s make sure to
have these so it’s fun as well as available for an additional high school (Olympic) sport.

Please build a decent pool, it would be the ideal excercise for me, plus people need to learn how
to swim!

I like the changes made in this round of designs as to how the facility will fit on the property. As a
deep water fitness person whose spouse swims laps at the same early morning time, | wonder
how our usage will work in the new facility without a diving well area. If 3 or 4 lanes are set aside
for laps, how much space is available for deep water exercise? Given this constraint, how much
would it add to the cost to make this an 8 lane pool?

Given all the E-bikes in town, a substantial covered area for bikes is important.

Thanks for listening!

Ps. | think you should differentiate between Port Townsend city residents and those outside the
city, but in the same zip code. Many Port Townsend “residents” use the pool but do not pay city
taxes.

It's gorgeous!

This looks nice and modernized, my makes sense to build a gymnasium and multi purpose area at
the same time. This space should meet the needs of the community at large.
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I like the full build out, however | would
prefer a "workout gym" over an indoor
basketball court. Something with
weights, machines, bikes, treadmills,
etc. There is only one local gym that |
154 know of and it's incredibly overpriced.

Would like to know cost for renovating
155 existing pool.
156 None of the Above

157 Base: Aquatics + Wellness Space
158 None of the Above
159 None of the Above

160 Base: Aquatics + Wellness Space

161 Base: Aquatics + Wellness Space

162 Base: Aquatics + Wellness Space
Full Build-Out: Aquatics + Wellness +
163 Gym + Multi-Use Space

164 Base: Aquatics + Wellness Space
Full Build-Out: Aquatics + Wellness +
165 Gym + Multi-Use Space

166 Base: Aquatics + Wellness Space

167 None of the Above
168 None of the Above
Don't build a new pool we cannot
afford and really don't need compared
169 to other problems.
Full Build-Out: Aquatics + Wellness +
170 Gym + Multi-Use Space

171 None of the Above

Full Build-Out: Aquatics + Wellness +
172 Gym + Multi-Use Space

Full Build-Out: Aquatics + Wellness +
173 Gym + Multi-Use Space

174 Base: Aquatics + Wellness Space

Before | thought, | would need to know
the cost difference between the two.
Certainly the full build out looks
wonderful, but it must affect the cost
significantly. more information please.
175 Seems overly simplistic to vote here .

176 None of the Above

177 rebuild current pool and related facilities
Full Build-Out: Aquatics + Wellness +
178 Gym + Multi-Use Space

179 Base: Aquatics + Wellness Space

Full Build-Out: Aquatics + Wellness +
180 Gym + Multi-Use Space

Full Build-Out: Aquatics + Wellness +
181 Gym + Multi-Use Space

Full Build-Out: Aquatics + Wellness +
182 Gym + Multi-Use Space

Full Build-Out: Aquatics + Wellness +
183 Gym + Multi-Use Space

Full Build-Out: Aquatics + Wellness +
184 Gym + Multi-Use Space

Full Build-Out: Aquatics + Wellness +
185 Gym + Multi-Use Space

Full Build-Out: Aquatics + Wellness +
186 Gym + Multi-Use Space

Full Build-Out: Aquatics + Wellness +
187 Gym + Multi-Use Space

Full Build-Out: Aquatics + Wellness +
188 Gym + Multi-Use Space
189 None of the Above

190 Base: Aquatics + Wellness Space

191 None of the Above
192 None of the Above
193 Base: Aquatics + Wellness Space
194 None of the Above

PFD & MPD (combination of both)

Metropolitan Parks District (MPD) -
Property Tax

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)
Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)

Public Facilities District (PFD) - Sales Tax
and Lodging Tax
Public Facilities District (PFD) - Sales Tax
and Lodging Tax
Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)

PFD & MPD (combination of both)
PFD & MPD (combination of both)

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)

PFD & MPD (combination of both)
Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)
PFD & MPD (combination of both)
PFD & MPD (combination of both)
PFD & MPD (combination of both)
Public Facilities District (PFD) - Sales Tax

and Lodging Tax

PFD & MPD (combination of both)

PFD & MPD (combination of both)

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)

PFD & MPD (combination of both)

The overall designs are very modern and sleek. Not bad, just doesn't really fit the Victorian feel of
most of port townsend.

| want to know how the new proposals' costs compare to renovating the existing pool without
adding trendy features. It's a great wish list - birthday room, even more pickleball! - but how much
new income is actually projected? And what is a bare bones proposal of updating the current
pool? If that is a thoroughly nonviable option, please explain that, rather than the quote in the
PDN of "no pool at all". That's not an explanation, it's a threat. If not given an update option for
the current pool to evaluate, | will be voting NO.

No

Please demolish the current pool ASAP. It's a money pit. Also if you build the new pool on the old
pool site, you could save $ and retain the dog park which would mean saving the golf course
driving range. The small number of current daily pool users can find another pool for the time
being. It’s silly to base all plans on their wish to retain the old pool.

Please please make this a welcoming space for families with little kiddos. We need to bring the
mean age of this community down, and forcing local families with small children out of the county
to find activities isn't the way to do it.

It’s a little square and boring looking.

Looks similar to other facilities in on the other side of the water (Lynnwood area).

Start with the basics and plan for additional facilities to be added as the pool shows it can be
easily funded by users and the community without a lot of financial woes. Everyone in the
community including visitors needs to fund it not just taxpayers

I have no idea what those funding options are. why are you asking me to vote on something that |
don't even understand? the bottom line is, | do not want my tax dollar increased. NO POOL
No idea what a PFD IS. FIX THE SEWER!

| said no pool. Fix the streets and sewers. Build the economy and jobs. No more taxes for frills.

My public opinion is that our city should be focusing on other, more important things that benefit
the town. This is an extremely expensive waste of time and money.

Please ensure citizens understand that a vote of NO will mean that the existing pool goes away.

Without more information, these simplistic votes for this or that seem rather silly. And a waste of
tax dollars even just to organize this. By funding this are we prioritizing it over housing? What are
our real priorities a lovely pool sounds indeed wonderful. But it what real cost. | would vote for
housing over any of this... | think...? That’s why | need more information. Thanks.

There should be no tax of any kind to build this thing. The city can give bus passes to Sequim for
those who can't make the drive.

We cannot afford an aquatic facility. | do not want to be taxed for this. There are better uses for
city money. Pot holes, for example.

Two tanks, zero depth entry, lazy river for families and some dry-side space for therapy. The
simpler, more utilitarian the better fit for our community.

Yes please.

Strong vote for a deep end, ideally with diving board or slide, for older kids and teens. It's that
deep water swimming, playing games that makes them strong swimmers!! Also will the
gymnasium include workout equipment or indoor track in the upstairs like a lot of newer gyms?
That would make it much more useful to a broad population

| last design with the full gym is my preference. The space is well utilized and recovery cost is
higher. It would be really great to have a proper after school/summer camp program implemented
as well.

I 'am not keen on making excessive concrete for parking and yet realize parking spaces are a
priority. Might there be a way to coordinate with Jefferson transit to utilize the park n ride at
Haines place on a regular, say hourly, schedule?

No pool, no tax increases; Roads & sewage first please.

Don't need aquatics center. Better use would be housing.

25-34

55-64
65 and over

45-54

35-44
55-64

65 and over

35-44

35-44

35-44

65 and over

45-54

35-44

55-64

55-64

65 and over

35-44

45-54

35-44

45-54

55-64

65 and over

55-64

65 and over

65 and over

65 and over

45-54

55-64

65 and over

45-54

65 and over

45-54

35-44

35-44

65 and over

55-64

45-54

65 and over

65 and over

65 and over
65 and over
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Port Townsend
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195 None of the Above

196 Base: Aquatics + Wellness Space
Full Build-Out: Aquatics + Wellness +
197 Gym + Multi-Use Space

198 None of the Above

199 Base: Aquatics + Wellness Space
Full Build-Out: Aquatics + Wellness +
200 Gym + Multi-Use Space

201 None of the Above

202 None of the Above

203 None of the Above
Full Build-Out: Aquatics + Wellness +
204 Gym + Multi-Use Space

205 Base: Aquatics + Wellness Space
206 | am against the new aquatic center

Full Build-Out: Aquatics + Wellness +
207 Gym + Multi-Use Space

208 None of the Above

209 None of the Above
210 None of the Above

Full Build-Out: Aquatics + Wellness +
211 Gym + Multi-Use Space

Full Build-Out: Aquatics + Wellness +
212 Gym + Multi-Use Space

Full Build-Out: Aquatics + Wellness +
213 Gym + Multi-Use Space

214 None of the Above

215 None of the Above

PT and Jefferson Co. can't afford this
216 project!

Full Build-Out: Aquatics + Wellness +
217 Gym + Multi-Use Space

218 None of the Above

219 None of the Above

220 Base: Aquatics + Wellness Space
221 Base: Aquatics + Wellness Space

Full Build-Out: Aquatics + Wellness +
222 Gym + Multi-Use Space

Full Build-Out: Aquatics + Wellness +
223 Gym + Multi-Use Space

224 None of the Above

Full Build-Out: Aquatics + Wellness +
225 Gym + Multi-Use Space

Full Build-Out: Aquatics + Wellness +
226 Gym + Multi-Use Space

Full Build-Out: Aquatics + Wellness +
227 Gym + Multi-Use Space

228 Base: Aquatics + Wellness Space

Full Build-Out: Aquatics + Wellness +
229 Gym + Multi-Use Space
230 Fix the roads first

Full Build-Out: Aquatics + Wellness +
231 Gym + Multi-Use Space

232 Base: Aquatics + Wellness Space
233 Base: Aquatics + Wellness Space
234 Base: Aquatics + Wellness Space

Full Build-Out: Aquatics + Wellness +
235 Gym + Multi-Use Space
236 None of the Above

Full Build-Out: Aquatics + Wellness +
237 Gym + Multi-Use Space

238 None of the Above

239 None of the Above

240 None of the Above

241 None of the Above

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)
Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)

PFD & MPD (combination of both)
Public Facilities District (PFD) - Sales Tax
and Lodging Tax

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)
Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)
Public Facilities District (PFD) - Sales Tax
and Lodging Tax

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)
Metropolitan Parks District (MPD) -
Property Tax

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)
Public Facilities District (PFD) - Sales Tax
and Lodging Tax

Public Facilities District (PFD) - Sales Tax
and Lodging Tax
Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)

PFD & MPD (combination of both)

PFD & MPD (combination of both)

PFD & MPD (combination of both)
Metropolitan Parks District (MPD) -
Property Tax

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)

PFD & MPD (combination of both)
Public Facilities District (PFD) - Sales Tax
and Lodging Tax

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

Metropolitan Parks District (MPD) -
Property Tax

PFD & MPD (combination of both)
Public Facilities District (PFD) - Sales Tax
and Lodging Tax

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)

We don’t need fancy-schmancy. All we need is the basic plan. Our property taxes are already too
high! It's going to price us out of PT after living here 23 yrs!

Capital and operational costs are important to this discussion. More detailed pro formas showing
the assumptions and ranges would be helpful.

It's too big (and too expensive). We just need a pool available to the community. There are already
relatively empty fitness places in PT.

I don’t know what is MPD is, so | can’t answer that question... | just don’t want my tax dollars to
pay for it thank you.

| am against this project and feel there is a better place to spend our money.

looks very costly

No new taxes

No tax of any kind for this status symbol. Very few people in the city use this, hardly no one
outside the city.

Question#2 Is none of the above.

Question #3 Upgrade what we already have. This project hurts the current business owners and
the community will not support it after the newness wears off. Then comes the bill for something
they wish they'd killed at it's onset. get their tax bill.

I think it is a mistake to build this center. Most people have plenty of trails to walk and can swim
in the ocean or sound and don't need multiple pools. The green and ocean tranquility is what
most visitors come here to experience. This project will only increase the cost of living in the area,
thus pushing the workforce away. Fix the YMCA pool, fix the pot holes in the roads, get medical
and mental help for the addicted/homeless and work on affordable housing. This is what this
community needs.

I like it

The project is financially ambitious and of questionable priority considering the city’s other more
pressing infrastructure needs.

| see a gymnasium but not a workout facility. If you are not doing a workout facility | would opt for
just the pool and wellness.

| like the form of this building. It would bring a refreshing element to town.

| like the design and | think it would provide a valuable resource for our community.

If this goes to a voting decision by the public, my vote will be no. Money is needed in other
programs and projects to better the county and city of PT.

Irresponsible

Are those solar panels?

No to the center

This is not what Port Townsend needs . There are so many other things in this town that would
take precedent over this. We have a local pool. The numbers there do not justify building this. And
putting another tax burden on the citizens who live here is outrageous . Many families have left our
town because they can no longer afford to live here. | have lived here over 40 years and the
change that is happening in our town is devastating . §

| have no interest in seeing my taxes increase to subsidize a facility | will never use.

I do not want an aquatic center because only a couple of hundred people use this enormous
expensive white elephant while raising our taxes. Try a tax raise to fix our roads instead.
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65 and over
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65 and over

45-54
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65 and over

65 and over
55-64

45-54

65 and over

35-44

65 and over

65 and over

65 and over

45-54

45-54

65 and over

45-54

55-64

55-64
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65 and over

35-44

65 and over

45-54

35-44

35-44

45-54
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65 and over
55-64

55-64

55-64

45-54

65 and over
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65 and over
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65 and over

65 and over

65 and over
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Full Build-Out: Aquatics + Wellness +
242 Gym + Multi-Use Space

243 None of the Above
244 None of the Above

Full Build-Out: Aquatics + Wellness +
245 Gym + Multi-Use Space

246 Base: Aquatics + Wellness Space

Full Build-Out: Aquatics + Wellness +
247 Gym + Multi-Use Space
248 None of the Above

Full Build-Out: Aquatics + Wellness +
249 Gym + Multi-Use Space

Full Build-Out: Aquatics + Wellness +
250 Gym + Multi-Use Space
251 None of the Above

Full Build-Out: Aquatics + Wellness +
252 Gym + Multi-Use Space
253 None of the Above

PFD & MPD (combination of both)

PFD & MPD (combination of both)
Public Facilities District (PFD) - Sales Tax
and Lodging Tax

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)

PFD & MPD (combination of both)

PFD & MPD (combination of both)

254 Gym + Multi-Use Space

Full Build-Out: Aquatics + Wellness +
PFD & MPD (combination of both)

Full Build-Out: Aquatics + Wellness +

255 Gym + Multi-Use Space
256 Base: Aquatics + Wellness Space
Full Build-Out: Aquatics + Wellness +
257 Gym + Multi-Use Space
258 Base: Aquatics + Wellness Space

259 Base: Aquatics + Wellness Space

260 Base: Aquatics + Wellness Space

261 None of the Above
262 Base: Aquatics + Wellness Space

Full Build-Out: Aquatics + Wellness +
263 Gym + Multi-Use Space
264 Base: Aquatics + Wellness Space

Full Build-Out: Aquatics + Wellness +
265 Gym + Multi-Use Space

266 Base: Aquatics + Wellness Space

Full Build-Out: Aquatics + Wellness +
267 Gym + Multi-Use Space

Full Build-Out: Aquatics + Wellness +
268 Gym + Multi-Use Space

269 None of the Above
Full Build-Out: Aquatics + Wellness +
270 Gym + Multi-Use Space

271 Base: Aquatics + Wellness Space
272 Base: Aquatics + Wellness Space

273 Base: Aquatics + Wellness Space

274 None of the Above
275 None of the Above

276 None of the Above
277 None of the Above

278 None of the Above

PFD & MPD (combination of both)
PFD & MPD (combination of both)

PFD & MPD (combination of both)
PFD & MPD (combination of both)

PFD & MPD (combination of both)
Metropolitan Parks District (MPD) -
Property Tax

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)

PFD & MPD (combination of both)
PFD & MPD (combination of both)

PFD & MPD (combination of both)
Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)

PFD & MPD (combination of both)
Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)
Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)
Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)

Public Facilities District (PFD) - Sales Tax

279 Gym + Multi-Use Space

and Lodging Tax

Full Build-Out: Aquatics + Wellness +
PFD & MPD (combination of both)

I'am NOT in favor of the project. | feel
that our area has more pressing basic
infrastructure needs and public safety
issues that should take priority of any
available funds. In the current economic
environment people are already
struggling to make ends meet. Any
additional taxes would be crippling.
Additionally, the existing facility is not
used by the majority of the population.
There are plenty of other ways to
achieve better physical fitness to those
who are interested or concerned. It is
not necessary, nor is it responsible to
undertake such an expense that would
burden the tax-paying citizens of

280 Jefferson County.

45-54

Please use your financing skills to raise money for fixing the roads and our sewage system that is.

failing. Thanks! 55-64

| cannot support a facility that most of the middle class will not be able to afford to use 45-54
55-64
65 and over
25-34

Roads and housing first! 65 and over
45-54

Use fees: | would like to see a call out that a program to ensure access by low income citizens will

be in-place before opening. 65 and over

This is a bad investment for h e community ,period 55-64
55-64

Let's do what's necessary to keep the old pool up and running. 65 and over

WE DEFINATELY NEED A NEW OLYMPIC SIZE POOL. THE HIGH SCHOOL STUDENTS NEED TO BE

ABLE TO PRACTICE AND HAVE MEETS HERE. THIS ALSO IS THE ONLY GYM IN THE AREA FOR THEM

TO USE. | HAVE BEEN DOING WATER AEROBICS HERE FOR 26 YEARS AND IT HAS KEPT ME GOING. |

AM 87 AND THE OLDEST ONE IN OUR GROUP. | HOPE TO KEEP GOING FOR A FEW MORE YEARS. 65 and over

I want to see the full build out, but am concerned that would not pass. However having a multi use

facility would encourage more use. For example, | swim but my husband does not. Having the full

buildout would allow both of us to get the exercise we need in one place and in one trip to town

from Marrowstone! | would fully and totally support either choice!!!! 55-64
65 and over

The full buildout will support my wife swimming while | can do other workout functions in the gym

and extended areas. 65 and over
65 and over

I like it. It looks inviting and functional.
55-64
65 and over
65 and over
65 and over

It was be such a gift to all our residents to have an aquatic center . We need one! Thank you 65 and over
65 and over

I've used several YMCAs, | think the layout of the Gordan YMCA in Pierce county works very well. 55-64

Will the facility have a covered bike rack area? With e-bikes more people are riding to the pool.

But they request a covered area to park their bikes. 65 and over
65 and over
65 and over
65 and over
35-44

Great redesign attendant to community needs and feedback 55-64
65 and over
65 and over

A public facility of this size and expense makes no sense for a community of our size. Only a couple

hundred of people will use it regularly and all of us will pay. For a small dedicated user base, allow

commercial enterprises to fill the need. If we must pay this kind of money in taxes let i\be for

somethings EVERYbody needs - like proper residential roads. 65 and over

No tax based pool. How do we plan on fixing the sewage system? 65 and over

Why are we considering using tax-payer dollars in our very struggling economy on an aquatics

center when we don’t even have housing for everyone?! Good grief! 35-44

Save our green spaces! 65 and over
65 and over

Needs to address Blaine Street in a positive way as the primary street frontage. Utilize North facing

facade at Blaine Street for transparency providing indirect light with minimal solar gain and a

stronger connection to the main public thoroughfare communicating the building's use and

function to all who pass by. Increase pedestrian connection rather than solely focusing on the

vehicular approach. Strong signage acting as wayfinding so the community knows what facilities

are available to them. Consider including a public signage board that shows the impact of the solar

panels shown on the roof design. Scaling down large parking areas through the incorporation of

planted islands will help soften the impact of these areas. 35-44
65 and over
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281 Base: Aquatics + Wellness Space

282 Base: Aquatics + Wellness Space

283 None of the Above

Full Build-Out: Aquatics + Wellness +
284 Gym + Multi-Use Space

Full Build-Out: Aquatics + Wellness +
285 Gym + Multi-Use Space

Full Build-Out: Aquatics + Wellness +
286 Gym + Multi-Use Space

Full Build-Out: Aquatics + Wellness +
287 Gym + Multi-Use Space
288 Base: Aquatics + Wellness Space

Full Build-Out: Aquatics + Wellness +
289 Gym + Multi-Use Space

Full Build-Out: Aquatics + Wellness +
290 Gym + Multi-Use Space

Full Build-Out: Aquatics + Wellness +
291 Gym + Multi-Use Space
292 Fix the roads
293 None of the Above
294 None of the Above

Full Build-Out: Aquatics + Wellness +
295 Gym + Multi-Use Space
296 None of the Above
297 None of the Above
298 None of the Above
299 None of the Above
300 None of the Above
301 None of the Above

302 None of the Above

303 None of the Above
304 None of the Above

Waste of money with any design. Need

to focus on core services such as street
305 repair and housing for working families.
306 Time to let the pool go.

307 None of the Above

308 Let Julie swim!

309 None of the Above

310 None of the Above

311 None of the Above

312 The Sequim pool.

313 None of the Above

314 None of the Above
This is way down the list, far below core
services that are in desperate need of

315 all our attention.

316 None of the Above

317 None of the Above

Patch up the pool, repair and replace in
318 stages

Patch up the pool, repair and replace in
319 stages

Full Build-Out: Aquatics + Wellness +
320 Gym + Multi-Use Space
321 None of the Above

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

PFD & MPD (combination of both)

PFD & MPD (combination of both)
PFD & MPD (combination of both)

PFD & MPD (combination of both)

PFD & MPD (combination of both)
PFD & MPD (combination of both)

PFD & MPD (combination of both)
Public Facilities District (PFD) - Sales Tax
and Lodging Tax

Metropolitan Parks District (MPD) -
Property Tax

PFD & MPD (combination of both)

Public Facilities District (PFD) - Sales Tax
and Lodging Tax

| like the idea of updating the pool facility. Please be sure not to use funds already dedicated to
maintaining and upgrading water and sewer infrastructures.

This must be done in a cost-effective way. There are very few residents in Port Townsend and the
cost per each is significant to most. No need to get fancy and costly. Leave that for bigger, more
generic cities. Remember, we'll all here because we don't want to be, or be like, those places out
there.

What a waste of city funds. Paying for consultants, architects, artists renderings for a project the
city can't afford. Between this and the golf course how much has been spent on these proposals?
The city employees and elected officials would do well to acknowledge Port Townsend is a small,
rural community, not an urban, tax rich area with funds to waste on these non-essential facilities.
Stop the financial bleeding. Scale down the projects to fit the area where you serve.

Little concerned about the flat roof overhang- will hold water, leak, start to look bad- could that be
made into a green space- moss/ivy?

Please, please, please include fitness training space (weights, aerobic machines, group classrooms)
as part of this excellent facility concept. The absence of a full, multi-use sports & fitness facility is a
huge gap in the community needs here in Port Townsend. Across generations living here, the need
for this kind of center is real. Thank you!

The building looks great. | want to make sure there is indoor pickle ball, as that is such a popular
sportin PT.

We can’t afford a new pool. Please stop.

You need to down size and live within your budget. I'm opposed to raising any taxes.

| am really excited about the prospect of having new modern facilities for recreation. | am happy
to pay increased taxes to have a great facility.

No tax option

No tax

Absolutely no tax— no tax. No new taxesp

No building anything new- use money for roads that everyone can enjoy

Tax for roads only

Infrastructure not extra structure!

Roads only as priority! Forget the homeless and other very special interests that only favor a few.
And how many of these are actually property tax payers?

This project should be very low priority for the community - so many basic infrastructure needs
should come first. No more taxing!!

Where do | get to suggest NO TAXES for this playground for the rich?

Woah! Where's the no tax option. This stinks.

Will people from the outlining areas take advantage of this center? No- but will they have to pay
taxes for it-yes. Humm - sounds kinda unfair doesn’t it?

Let Julie swim! What kind of public pool bans an old woman for life because she spoke against a
male Y employee in the women's showers watching little girls undress? WE DON'T NEED A POOL
THAT DOES THAT.

Roads for all- pool for few

No new taxes

Where is the no tax choice? Rigged survey.
No building

No

This stinks. Where is the no tax for this amenity option?

You aren’t getting any more of my money to waste on the privileged in this city!

I have no idea what those funding options really mean. But | do not want to pay for a pool with my
tax money. Let’s make sure we have a good waterline and sewage system before we have a pool
that’s going to use it

Save money. Extend the life of our pool until we tackle streets, sewers,water and affordable
housing

Save money. Extend the life of our pool until we tackle streets, sewers,water and affordable
housing

Make sure there will be level 2 car chargers in the parking lot. Permeable concrete too.
No new taxes
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February 10, 2023

Project No. Project Name Meeting
4885 -01 Healthier Together Center Steering Committee Workshop 1
Attendees

X
X

Carrie Hite — Dir. — Parks & Recreation Strategy Jim Kalvelage - Opsis Architecture

O John Mauro - City Manager Erica Dunn - Opsis Architecture

Mark McCauley — County Administrator Chris Jones - Groundswell

O Mike Glenn - CEO Jefferson Healthcare Ken Ballard - Ballard*King

Wendy Bart - Ex. Dir. YMCA Olympic Peninsula Morgan Shook - ECONorthwest

Rich Childers — President JeffCo Aquatic Coalition Ryan Nachreiner — Water Technology, Inc.
John Nowak — PT School District Board of Directors Kirsten Justice — Opsis Architecture

Eron Berg — Ex. Dir. Port of Port Townsend

Kate Dean - District 1 County Commissioner

Submitted By Distribution

Erica Dunn Carrie Hite

MEETING MINUTES

The following meeting minutes represent my understanding of the discussions and directions during the
meeting. Attendees should communicate any revisions to Opsis Architecture (hereby Opsis).

Project Vision & Goals
¢ Reviewed Project Vision & Goals
* Revise language of Project Vision: “rebuild the pool” to be “replace and enhance”

Project Schedule Overview
¢ Design team will be back in person for Open House events in March, May, and July
* First open house is March 14", Will want to hold at Fort Warden since may get a large turnout
e Suggestion to do a tour of the existing YMCA facility as a project launch. Could be separate date.
¢ Qutreach to County will also be critical - Design Team wiill present to County Council
 Could larger meetings be held at Finn River instead of the fort to move it to a county level
e Content for First Open House:
o Share site analysis and gather community input

Opsis Architecture LLP 920 NW 17th Avenue o 503.525.9511 e info@opsisarch.com
Architecture, Interiors & Planning Portland, OR 97209 f 503.525.0440 w opsisarch.com



Meeting Minutes February 10, 2023

o Share what guidance has been received and gather community input on what we are
missing or if they agree with the guidance
o Share Guiding Principles and Site Evaluation Criteria
o Site plans will show building and parking footprint for sense of scale. Not a building
design
e Key Lessons Learned — Show our work and be explicit. Share more information rather than less,
City will provide a website for the community to access information about the project.

Market Analysis:
« Determine as a group the Primary (distance people will travel 1x/week or more) and Secondary
Service Areas (distance people will travel for an event but not likely every week)
e Service Areas may not be the same as an MPD
¢ Discussed service area including south Chimacum (Primary Area) and bottom of and west of
Discovery Bay (Secondary Area) (if their kids are in the PT School District and oriented towards PT)
¢ Quilcene could be looked at for a secondary market and Chimacum School District.
¢ Important to understand assessed value of homes in that area and who in the area may never use
the facility.
¢ Map of current amenities and transit routes will be developed to understand who might benefit
from the facility
o Port Ludlow has two pools and likely won't vote for an MPD
o Similar providers include Port Ludlow, Sequim, Port Angeles, Bainbridge
o Kate Dean can help review list of private and public service providers
e TheY can likely provide data on where people are coming from to use both Mountain View and
Sequim. - Ken and Wendy to work together.
¢ Pool Operations - Wendy and Ken to follow up to gather as much information as possible on
existing & Operations.

Space Program:
e Program Elements need to be looked at from a Cost Recovery perspective as well - cost to build,
operate and maintain vs. how much revenue they bring in.
¢ Amenity selection is critical — the more things added, the more cost but potentially the more
users. What would make this facility exciting that the community isn’'t getting somewhere else.
¢ Program should be right-sized to this community
¢ Critical amenities like universal changing rooms will be included
« Resilience/femergency management — whether planned for or not, will be used this way if
necessary. Not much federal funds for increased resiliency but will meet current seismic code
which is a vast improvement from existing facility
¢ Pickle Ball —is huge in PT. How does it fit into the facility?
«  Will want to address how the facility impacts to long-standing locally owned facilities
e Group fitness has not returned to PT in the ways that it has in other places.
¢ How does membership change based on being inside the MPD or out?
¢ ©lane 25-yard pool feels right sized — can have swim team practice, swim meets and exercise
swimming. Lap pool will include starting blocks.
o Should the pool have a deep section?
= Could be used for dive training for scuba divers
= Traditionally deep water is the least used water/sf and the most expensive.
=  Pool Depth for a singular use is the most difficult to justify — multiple uses like
springboard, climbing wall, divers can start to make sense
= Springboard diving is sometimes a qualifier in a HS competition (1 meter springboard
requires 12.5' pool depth) but not an absolute requirement
= Diving can push you into a higher risk category for insurance but not a deal breaker.
Usually utility and other costs are the bigger issue.
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Meeting Minutes February 10, 2023

Recreation Pool is the warm pool -

o can also have the whirlpool integrated
Zero depth entry — great for seniors and toddlers,
body of water for aerobic, not all the shaping, keep it highly programmable —
right sized is about 3000sf
Lazy River often most expensive part due to organic shape and water propulsion system
Hospital does not need the lazy river for therapy, just the warm water

o Visitors might be interested in some of these amenities like a Lazy River
Operators often do not like the steam, jacuzzi, and sauna
Steering Committee to tour examples of other facilities:
Stanwood -

e 7'to 4 -nodiving, 6 lane 25-yards

e Leisure pool 2000sf

o Two 25-yard lap lanes

Open play with basketball hoops
Long linear aerobics classes
Small lazy river- no inner tubes, water walking against the current
Small whirlpool on the deck

O O O O ©

O O O O

Everett
e 2800sf leisure pool
o Sloped entry though not technically ADA
o Play zone
o Lazyriver
e Glanes 25-yard lap pool - no diving — 7 max depth to 4’ shallow depth
o No swim meet there that requires a diving component

Skagit Valley Y - Ryan can join on this one
e ©6lane 25yard - add steps to use the pool for other uses — could also do ramp into pool vs.
chair lift — chair lift preferred. Ramp is better for folks who can walk but have a little trouble
e 3000sf leisure pool -
o three abbreviated lap lanes — swimming lessons, water aerobics, therapy lanes
o Lazyriver
If an MPD is necessary, what amenities would get communities excited?
Waterslides might not be long-term fun and take up a lot of space
Hospital is interested in space for their Physical Therapy Program
A Teaching Kitchen for nutrition and cooking classes (not a full commercial kitchen like fairgrounds)
to build on Aaron Stark’s efforts in the community. Locate next to a classroom
Group exercise room
Cardio-weight fitness
Childcare vs. Childwatch — Licensed childcare creates a lot of complexities but drop-in childwatch is a
must if trying to maximize revenue and family participation.
Gym - Currently 7 in Port Townsend. Critical amenity or could it be planned as a future addition?
Design Team will share preferred program options with associated costs at next Workshop
A masterplan vision for the site with co-located social services could be compelling to the community

Financing Plan:

Funding is where the money comes from vs. financing

MPD is typically an unspecified amount — as a jurisdiction you can put a property tax levy that calls out
the amount you're going to levy instead which can be more amenable to the community

If seeking a $20M bond - will need to size the area enough that your debt limit is covered.

Need to balance complexity and value of the facility relative to evaluation and ability to pay for it.

For next workshop meeting will run numbers based on potential MPD area
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Meeting Minutes February 10, 2023

« Additional funding sources: State of WA and Federal Gov (approx. $10M), private fundraising (approx.
$6M), and other (approx.$4M).

¢ Sales Tax —probably an importer of sales tax revenue from visitors but can be very challenging
because sales tax has high variance —challenging from a resiliency perspective.

¢ Communities get very creative - many pools are MPD only — but also look at capital dollars

¢ Snohomish - Built with school district bond dollars but city pays for operations

«  City of Port Townsend currently spends $300,000/year on pool - city is hoping to NOT spend that
much in the future

¢ Likely looking at approx.40,000sf building with half of that being pool and locker rooms. Need to
provide adequate parking area (approx. 3.4 stalls/ 1000sf)
* Hospital site is too small (approx. 1-acre)
¢ Golf Course - community seems to want it to remain an open space and timing doesn't align with site
decision for this study.
¢ Mountain View -
o lots of good reasons to site it here. Can also design the new building to keep the existing pool
operational until new one is built.
o Discussed potential for adaptive reuse but the existing building would require so much work.
o Discussed potential to keep or reuse gym building
o Dog park would need to be relocated.
o ReCyclery may need to be relocated to accommodate building and parking requirements
¢« Opsis team will also evaluate the Evan's Vista site which is a more county-centric location on the
south boundary of PT.
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March 10, 2023

Project No. Project Name Meeting
4885 -01 Healthier Together Center Steering Committee Workshop 1
Attendees

X
X

Carrie Hite — Dir. — Parks & Recreation Strategy Jim Kalvelage - Opsis Architecture

O John Mauro - City Manager Erica Dunn - Opsis Architecture

Mark McCauley — County Administrator Chris Jones - Groundswell

O Mike Glenn - CEO Jefferson Healthcare Ken Ballard - Ballard*King

Wendy Bart - Ex. Dir. YMCA Olympic Peninsula Morgan Shook - ECONorthwest

Rich Childers — President JeffCo Aquatic Coalition Ryan Nachreiner — Water Technology, Inc.
John Nowak — PT School District Board of Directors Kirsten Justice — Opsis Architecture

Eron Berg — Ex. Dir. Port of Port Townsend

Kate Dean - District 1 County Commissioner

Submitted By Distribution

Erica Dunn Carrie Hite

MEETING MINUTES

The following meeting minutes represent my understanding of the discussions and directions during the
meeting. Attendees should communicate any revisions to Opsis Architecture (hereby Opsis).

Space Program and Capital Cost
¢ Reviewed potential program options and associated capital costs.
¢ Options included those with and without a gym.
e« #1 priority is competition pool -
o ©6lane25yards
o Starting Blocks, no springboard (7' deep and sloping to 4" at shallow end)
o Diving adds cost and issues with insurance. Might not allow any diving activity. The Swim
Coach has indicated diving is very desirable for the local swim team.
e Group would like to understand the option of diving including capital and operational costs
¢ Wendy indicated that at the YMCA diving never pencils out and would not want to operate the
facility of diving were part of it.
e Thereis currently only one pool on the peninsula that has diving capabilities.
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Meeting Minutes March 10, 2023

« Hospital has indicted that they are only interested in having Physical Therapy program if there
are also a full suite of rec activities like weights and cardio equipment.
* Looked at two phase approach — competition pool first and then warm water pool
o Group felt it would be too difficult to fund a second phase.
o Also results in less than ideal layout with bleachers in the middle. Can create lifeguard
issues.
o Warm water pool with zero entry is critical to the project — good for both seniors and
toddlers

Site Analysis and Test Fit:
« Evans Vista - may have issues with deed restrictions
¢ Hospital Site — not large enough for program
* Golf Course Site — will likely have some controversy associated with it.
¢ Mountain View Commons
o Fits well with the other uses
o Incorporating the Recyclery site would be helpful for having a little more room; Carrie to
reach out to Recyclery to discuss their next steps.

Primary & Secondary Service Area:

« Reviewed two options for both Primary (visit Ix/week, want to be conservative with this area)
and Secondary Service Areas (visit for events, can be more aspirational)

¢ Identified smaller Primary Service Area (Option 1) and larger Secondary Service Area (Option 2)
as likely the correct areas.

e Service Area and MPD Area do not necessarily need to be the same.

e YMCA data says 82% of visitors came from Port Townsend zip code (this includes some people
who are technically outside of the city limits but still indicates high useage by people in town)

Operations and Financial Funding:

¢ Reviewed an overview of different funding districts and tools applicable to the Port Townsend
pool planning

* Prepared estimates of capital funding needs and operating funding needs

e Compared capital and operating needs to debt and levy levels in a hypothetical MPD district

* Squim built their pool through a Parks and Rec Services Area but required renewing through a
vote and after 6 years was voted down.

* PFD requirements possibly changed in the last year due to Pasco, WA legislature

* Morgan to review what is possible with a City only PFD

* Steering Committee is very concerned about getting a county-wide MPD passed.

Next Steps:
e Erica to share corrected slides for Steering Committee to review further -
* Next Steering Committee Meeting is 4/21 - can schedule an interim meeting to discuss funding
further if desired.
* Board of County Commissioners, City Council, and Open House week of 3/13
* Design Team to develop operational cost scenarios and begin concept designs
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April 21, 2023

Project No. Project Name Meeting
4885 -01 Healthier Together Center Steering Committee Workshop 3
Attendees

X
X

Carrie Hite — Dir. — Parks & Recreation Strategy Jim Kalvelage - Opsis Architecture

X
X

John Mauro - City Manager Erica Dunn — Opsis Architecture

X
X

Mark McCauley — County Administrator Chris Jones - Groundswell

O Mike Glenn - CEO Jefferson Healthcare Ken Ballard - Ballard*King

Wendy Bart - Ex. Dir. YMCA Olympic Peninsula Morgan Shook - ECONorthwest

Rich Childers — President JeffCo Aquatic Coalition Ryan Nachreiner — Water Technology, Inc.
John Nowak — PT School District Board of Directors Kirsten Justice — Opsis Architecture

Eron Berg — Ex. Dir. Port of Port Townsend

Kate Dean - District 1 County Commissioner

Submitted By Distribution

Erica Dunn Carrie Hite

MEETING MINUTES

The following meeting minutes represent my understanding of the discussions and directions during the
meeting. Attendees should communicate any revisions to Opsis Architecture (hereby Opsis).

Open House 1 and Survey Feedback
e Saltwater Pool vs. Chlorine Pool
o Survey echos feedback Carrie has received in passing from the community
o Common misconception that saline pools have NO chlorine. Still have about the same
amount - this is required in public pools for sanitation reasons. An alternate is Bromine
but that is much more expensive.
o Water Technology typically doesn’'t recommend saline pools because they are a harsher
environment even though they feel “softer” — like water softener
o New pools have a lot less chlorine in them today than older pools.
Site Selection:
e Golf Course Update - Have 4 design approaches to the Golf Course site and all of them show a
long linear park along Blaine.
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Meeting Minutes April 21,2023

* If Aquatics Center located on the golf course site would want to have visual presence from
Kearney but that means it would interrupt the long linear park along Blaine.

* Mountain View is currently the preferred site

« Are still gathering feedback on all 4 sites at the County Open House on 4/27.

o Are not currently considering other sites outside of Port Townsend because of the need
for wastewater utilities with a pool and market study indicates need for a certain density
of population in order to support an aquatics center

* The plan fits on the Mountain View site without the Recyclery site but would be easier to keep the
existing pool open during construction with the Recyclery site included.

¢ Once construction is complete would allow for more site amenities as well.

e Carrie in conversation with the Recyclery about the future of the site and looking to see if there is
a comparative site to their existing site (rent free, centrally located, great for biking, bike repair,
and an educational component) that would better serve them.

Site Plan:

* Without the Recyclery site don't have quite enough parking to serve all of the buildings

o Opsistolook at adding angled parking along Blaine

o Parking behind the Recyclery is difficult because of the 8'-0" grade change from
Kearney.

e Can public amenities flip to the west side of the site so they are along the street and not the
parking?

o Would mean we would have less space for amenities because there would be drive
aisles on either side of them.

o Can add more landscaping to the parking area so doesn't feel as large

Building Form:
¢ Renderings are intended to be initial design concept
¢ Amount of wood shown should align with the overall project budget
¢ Would be great to see swim scoreboard on one of the walls
¢« Glare on the water is a concern for lifeguards
¢ Some conversations are currently exploring if affordable housing can be added to the project.
o Could this help to pay for the project? - Typically only non=affordable housing projects
would help pay for the pool
o Seems like an incompatible use to some - would want to test it with the public if
exploring in more detail
o Could go on top of phase 2 (the Gym or workout areas) but not usually over the pool
because of the long spans needed in the space — can’t support housing above.
o Could impact timeline of project
e Preserving the Pool — This option is still open but still concerned about the cost associated with
just saving the building.

Operations and Funding:

e Reviewed overall project costs and first pass at operational costs

e Showing the pool closing between noon and 3pm is because it can be difficult to staff fully
operational hours. Wendy suggested we put forward full operational hours, no closures, as that
would be the preferred approach.

« Currently City is subsidizing the project at approximately $300,000/year — No existing city
subsidy is assumed in the required subsidy shown in each option.

 Rates appear to be affordable in Wendy's experience

e Revenue isinclusive of all program elements including revenue from swimming classes,
summer camp, rentals, fitness classes, etc. — revenue seems a little low in Wendy's experience.

¢ Would be curious to see how the revenue and operational costs compare to Sequim
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Council can create a Public Facility District but community needs a simple majority in order to
implement the taxing

MPD will also need voter approval so would need to go to voters twice

There is a risk that one would pass and not the other.

MPD may be difficult to pass if not improving other county recreational facilities.

An additional meeting to discuss financing would be helpful. Carrie to coordinate a time

Open House:

At County Open House will want to hear from the community what would make an aquatics
center relevant to them?

At Open House 2 will want to present preferred site, baseline development and potential
phases that would get to a full build out

Next Steps:

Erica to share slides

Carrie to coordinate meeting time for finance meeting

Design Team to finalize Open House presentation for Open House 2 on May 3™ (virtual) and May
4™ (in person)

Carrie to facilitate County Open House on April 27th
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May 19, 2023

Project No. Project Name Meeting

4885 -01 Healthier Together Center Steering Committee Workshop 4
Attendees

X
X

Carrie Hite — Dir. — Parks & Recreation Strategy Jim Kalvelage - Opsis Architecture

X
X

John Mauro - City Manager Erica Dunn - Opsis Architecture

X

Chris Jones - Groundswell

X

Mark McCauley — County Administrator

Mike Glenn — CEO Jefferson Healthcare 0 Ken Ballard — Ballard*King

Wendy Bart - Ex. Dir. YMCA Olympic Peninsula Morgan Shook - ECONorthwest

Rich Childers — President JeffCo Aquatic Coalition Ryan Nachreiner — Water Technology, Inc.
John Nowak — PT School District Board of Directors [0 Kirsten Justice — Opsis Architecture

Eron Berg — Ex. Dir. Port of Port Townsend

Kate Dean - District 1 County Commissioner

Linda Rosenbury — PTSD Superintendent

Submitted By Distribution

Erica Dunn Carrie Hite

MEETING MINUTES

The following meeting minutes represent my understanding of the discussions and directions during the
meeting. Attendees should communicate any revisions to Opsis Architecture (hereby Opsis).

Initial Open House 2 and Survey Feedback Summary
¢ Reviewed feedback from Open House 2 and initial survey feedback. The survey ended the night
before at 5pm so an in-depth review has not been completed yet.

Design Update:
* Based on feedback from Open House and survey, the community is split between a basic
aquatics center and the full program including gym.
¢ Some community members mentioned the Shore Aquatics Center in Port Angeles as a
comparable project (30,000sf) that was built in 2019 for a stated $20Million and has 4 bodies of
water.
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Opsis reviewed this project as a precedent study and spoke with Trish Drew, the cost estimator on
the Opsis team who was also the cost estimator on the Shore Aquatics project).

o Some of the differences in the project are that it was a renovation of a 20,000sf existing
aguatics center with a 10,000sf addition. The main swimming pool is not a 25-yard pool,
and they kept the diving well.

o Feedback from the operator of Shore Aquatics is that the diving pool is very expensive to
operate, and they wish they had not renovated the existing center but just built it new
because they still have a sub-standard pool.

o Cost-wise, the construction only cost 2019 was $17.5 million which, when escalated to a
construction start of summer of 2025 to compare with Healthier Together and including
soft costs, is around $37.3Million which is roughly the same as the costs we're seeing on
the initial Healthier Together base aquatics project.

Based on the analysis of the Shore Aquatics project and feedback from the community that there
was a real desire for more child-friendly play amenities (like a lazy river) in the rec pool, Opsis
developed an alternate base option that reduces the overall square footage of the building but
adds more space to the natatorium and rec pool.

Additionally in conversation with Jefferson Healthcare they felt the location was a little too far to
move all of their Physical Therapy space to this location but that they could be interested in a
500-750sf Wellness room that could be used for a variety of activities. This was also added to the
reduced plan.

The reduced plan also includes an option for a future addition that could accommodate a
gymnasium or other desired amenities.

The community also raised the question of community showers for the unhoused population.
The Steering Committee recognized this as an important issue within their community that
needs to be addressed but is not really connected to the Aquatics Center. They will work on this
effort outside of the Healthier Together initiative.

The Steering Committee discussed keeping the existing gym but there are issues with having to
have separate staff at the gym unless used a key card system like the Evergreen Gym. Also
discussed that the boiler room for the gym is underneath the existing swimming pool so that
would need to be relocated if the pool was removed but the gym stays.

The committee liked the updated plan. Design Team will work through final updates and share
with cost estimator on the team to develop a more detailed cost estimate for both construction
and soft costs.

Funding:

Utilizing an MPD and PFD approach would require two votes which brings down the probability
of them both passing.

o Isit possible to sequence votes such that if a PFD fails it's still possible to get the MPD?
Discussed the potential to raise more capital through grants, state funding, philanthropy to buy
down the amount needed to be raised in an MPD.

o County Lobbyist has been asked to look for funding sources

o Splashpad funding could likely be found through grants
PFD is desirable because a good percentage of the money is raised from visitors to Jefferson
County and not just the residents. But a PFD is more volatile based on the economy and
requires a source to backstop it in any given year when enough money is not raised.

Could have a base design with additional amenities listed as optional pending funding.

Operations:

Did not have time to discuss.

Communications:

Discussed briefly.
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¢ City working on communications around city programs in general and will incorporate some
communication around the Healthier Together initiative.

Next Steps:
e Ericatoshareslides
* Carrie, Wendy, Ken, Jim, and Erica to meet to discuss operations in more detail and will bring
information back to the group.
* Design Team to present update to City Council on June 12,
e Steering Committee Workshop 5 scheduled for June 16,
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June 16, 2023

Project No. Project Name Meeting
4885 -01 Healthier Together Center Steering Committee Workshop 5
Attendees

X
X

Carrie Hite — Dir. — Parks & Recreation Strategy Jim Kalvelage - Opsis Architecture

X
X

John Mauro - City Manager Erica Dunn - Opsis Architecture

X
X

Mark McCauley — County Administrator Chris Jones - Groundswell

O Mike Glenn - CEO Jefferson Healthcare Ken Ballard - Ballard*King

Wendy Bart - Ex. Dir. YMCA Olympic Peninsula Morgan Shook - ECONorthwest

Rich Childers — President JeffCo Aquatic Coalition Ryan Nachreiner — Water Technology, Inc.
John Nowak - PT School District Board of Directors Trish Drew — DCW

Eron Berg — Ex. Dir. Port of Port Townsend Andrew Jonsson - DCW

Kate Dean - District 1 County Commissioner

Linda Rosenbury — PTSD Superintendent

Submitted By Distribution

Erica Dunn Carrie Hite

MEETING MINUTES

The following meeting minutes represent my understanding of the discussions and directions during the
meeting. Attendees should communicate any revisions to Opsis Architecture (hereby Opsis).

Feedback from County Commissioner and City Council Presentations:
«  Presented at County Commissioners Meeting and City Council Meetings Monday 6/12
¢ Commissioners Feedback
o Liked the design
o Questions on other tools beyond Sales Tax with a PFD - See Funding section in notes below
¢ City Council Feedback
o Concern there is too much parking; desire for multi-modal site access- bikes, bus, walking
o Suggestion to create more street fronting entry to encourage pedestrian access
o Other councilors noted concern about other community buildings with a children focus with
street front entry creating a not safe situation for children at drop off on a busy street.
¢ Steering Committee Response:
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Meeting Minutes June 16,2023

o Parking - Incorporate Electric Car charging stations at the pool and electric bike charging
stations (110 plug-in); Note: Cost estimate includes some electric car charging stations.

o Reducing parking reduces site costs but important to have potential for future expansion to
have enough parking for county residents with less ability to take the bus or bike to the site.

o Opsis shared an example of a recent project in Hillsboro Oregon that opened a few years ago
and is already expanding their parking to meet demand.

Design Update:
o Site plans for base option and full build out
o Dotted area is existing aquatics and gym space
o Base project would not include additional pickleball court, playground, splash pad. Those
could be carried as Add Alternates
o
o Parking:
o Base option shows more parking than necessary. Could reduce build out to reduce site costs.
o Looked at benefit of restriping Blaine to be diagonal parking. Only increases by 8 spaces and
adds additional scope/cost in right-of-way
o Design Inspiration:
o Local maritime environment
o Use of wood to reflect Port Townsend
o Steering Committee Feedback:
o Could splashpad move to north end of site near plaza for more public access?

Cost Estimate:
o Goal of Cost Estimating process:
o Maximize the design for the available budget
o Guide smart material selections to save money, understand which materials have more
volatility in price, understand what design decisions might limit competitive pricing due to
lack of local tradpartners skilled in that scope of work
o Can impact cost by 80% now but only by 10% once contractor is selected.
o ldentify and mitigate risks to the project
o Understand what it's going to cost to build this building in this location
o Shore Aquatics Precedent
o Total project cost is $37.3 million in current dollars
o Site development was minimal as it was already developed - existing grading and base
foundations in place.
o Was arisky project because kept a lot of the existing building and there is the potential for
cost increase with the amount of unknowns.
o Feedback from Shore Aquatics Executive Director is that dive tank does not get a lot of use
and would not include it again.
o Healthier Together Preliminary Cost Estimate was program based with $/sf assigned by space
o DCW completed detailed estimate based on actual design.
o Estimate includes escalation to April 2025; market will likely continue to soften over the next
couple of years.
o Estimate includes demolition of existing buildings
o Cost Estimate came in higher than program-based budget
o Opsis and DCW incorporated cost saving measures to the original design to reduce cost:
= Reduced glazing
= Reduced contingency based on taking a Target Value Design approach to the project
— identifying budget for each aspect of the building and designing to that budget
= Changed from mass timber/CLT to standard wood framing and simpler roof system
* Reduced number of retaining walls
= Cost estimate still includes Photovoltaic system and size of project remains the same
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June 16,2023

o Updated estimate of original design is still $6M over even with above listed reductions
o Soft Costs are not included in the cost estimate but estimated at 33% of the construction costs and
include design, permit, owner’'s contingency, Furniture and Finishes, etc.
o DCW and Opsis identified an alternate approach to the design to reduce costs further while keeping
the building as similar as possible
o Relocated building to the middle of the site to balance cut and fill and save on site
development costs

If need to remove soil for geotechnical reasons can tuck building into the grade
In ground pool instead of above grade Mirtha Pool allows for more competitive bids
because more people can build it.

o Northeast side 8' tall retaining wall - reduces exterior skin, good thermal characteristics

o Reduced glazing by making southwest facing wall more solid — better for lighting control and
privacy from street.

o Reduce site development costs with less parking to start

o Don't want to reduce program because otherwise do no get full operational value.

o Updated Site Plan to reduce cost

Nice space for exterior plantings for providing summer shading

Separate parking lot to serve Food Bank but can still access the community center
Could reduce the parking even more

Potential for Addition — area for expansion is larger than before; could do a two court
gym if desired

Want to make sure whatever we build now is retained and not removed later

The ReCyclery site can become expanded parking in the future when needed

o DCW will complete cost estimate on this revised design but in general looks like it will help
reduce costs due to:

Efficiencies of using the site contours which reduces foundation costs
Orientation - less span out of hillside more aligned with existing conditions
Reduction of glazed areas
Adjoining parking lot —

« need to work with Food Bank to get an effective parking lot for their flow

e could stair access be redesigned for more effective access
Site Amenities — can be added over time as part of grants - show it in the plan for the
Mountain View Golf Course study

o Steering Committee Questions/Feedback:

Opsis Architecture LLP

Like general direction of revised option
Existing building can be maintained during construction but parking would be
reduced.
Existing gymnasium is in very bad shape and would incur a lot of cost to keep it and
renovate it — needs new roof
Steering Committee would like to understand cost of adding the gym
¢ Show as line item in cost estimate
¢ Pickleball - they come inside October to April — or will want a covered
opportunity.
Gym is a priority to the community over group fitness
¢ Schools would use the gym but building a new one is not a top priority
Like revised location of splashpad
Could Pickleball club help fundraise for Pickleball add alternate?
Would like to understand cost of 750sf wellness area
Carrie met with ReCyclery board — they weren't surprised. Wanted to know timing.
Carrie said a year from now.
e Could be even further out if this is the approach we use
e Buffer of parking area between ReCyclery and building is an improvement
and takes pressure off that situation.
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e Blue Heron land is all marsh land so not a good choice for ReCylcery
¢ Looking at the golf course site
o Next Steps:
o Identify and mitigate risks to reduce contingency
=  Geotech report will identify any unknowns regarding on site soils
¢ School District does not have an existing Geotech report for the site.
¢ Carrie to explore having one completed.
* Opsis and DCW to provide scope of work including soil analysis to 60’ at
(4) locations below building site. Do not need water infiltration testing.
o Identify Soft Costs — currently estimated at 33% of construction cost
= |dentifying these costs now allows for more certainty in the project and for allocation
of more dollars towards the cost of construction
o Adjoining parking lot —
= need to work with Food Bank to get an effective parking lot for their flow
e could stair access be redesigned for more effective access
o ldentify Alternates:
=  Gym would be the priority over group fitness
= Site Amenities — can be added over time as part of grants — but show in plan for the
Mountain View Golf Course study so have big picture in mind

Operations:
o Comparison of two design options — Base and Full Build out
o Operational cost assumptions
o First year of operation 2026
o Center is operated by a Public Agency
o Hours of Operation
= 69 hours for Base
= 80 hours for Full Build Out.
o Feestructure -
= Slightly different for the Base and Full Build Out Options
= Variety of Options- daily, 10 visit pass, annual, and month to month
=  Options for adult, youth, senior, and household
o Swim Lessons do not pay additional access fees, just pay for the swim class
o Staffing - 2/3 of operating budget comes from staffing - especially with aquatics and need for
lifeguards, includes full time and part time staffing in the analysis
o Cost Recovery at 66% is high for aquatics-only facilities but basing it on what we're seeing at
other facilities in the county
Subsidy comes into alignment with what City subsidy currently is.
o Steering Committee Feedback:
= Salaries — might need to increase wages shown for 2026 and to help retain staff
= Small difference between resident and non-resident cost - community would expect
to see a larger differential. Is that standard?
*  Shore Aguatics center does not have a differential
¢ Bainbridge has a very small one
e Thisis a reasonably small market to draw from so need to pull in visitors and a
greater than 10% differential starts to reduce number of visitors who will visit
= Shore facility has a VERY low rate structure and operational subsidy is likely
significant; Carrie working on getting that information — ED is back next week.
Important to understand their finances without Childcare (Spark)
o Adding a gym would be a critical capital investment
o Steering Committee would like to see operational analysis with Base Design and just the Gym
added. Gym doesn't increase revenue in the same way that the cardio/weights piece does. -
but could do group fitness in the gymnasium
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o Hospital Wellness space already captures a number of fitness classes

Funding:

@]

O O O O

(e]

PFD Tools:
Sales tax is the biggest opportunity
Admissions tax — district-wide - tack on 5% to memberships, daily use fees
Parking tax for facilities that the PFD owns — not likely to tax your own parking
Lodging taxes more complicated — intended for convention centers — have to go through a
public vote — only applies to lodging units over 40 units and can’'t go over 2%.
Can combine all of these options - Morgan to run an analysis with Sales, Admissions, and Lodging
tax
Reviewed a variety of analyses of percent of capital coverage and length of debt.
Analysis based on Median home value - $600,000
Per year at the peak - $260/year
MPD only with a city subsidy of $400k/year (70% capital coverage and 30-year debt) yields:
o Base project - Tax of $0.28/$1000 property value
o Full Build out project — Tax of $0.36/$1000 property value
o Could a fully loaded PFD could you get to this rate? - Morgan to analyze
The 20-30 year debt makes sense because it spreads the effort to future residents.
These charts assume an MPD using MPD Option 1for area. An MPD only in the city limits would
provide half as much revenue because has half the property valuation The rates would be double
what is shown in the charts.
MPD is always a simple majority vote
If the Primary Service area is outside the city does the County need to take the lead on putting it up
for a vote instead of the City? - Morgan to research
Formation Rules — we can elect a board for the MPD or could appoint a board to the MPD
PFD and an MPD
o Still some concern about doing both an MPD and a PFD and the risk of a double vote
o Could timeitto do an MPD first and then in a couple of years do a PFD to lower everyone’s
taxes or raise additional funds for adding on to the building
Carrie and Erica to organize a separate Finance specific meeting

o
o
o
O

Communications & Polling:

@]

Important decisions to communicate:

o Mountain View Site Selected

= Sijte is donated, does not need to be purchased. Appraisal to understand land value

o Moving forward with Base Plan but carrying gym and outdoor amenities as alternates
Current school gym is maximized - by the school - could not be used by the pickleball community —
6am and weekend is open gym to community
City will continue subsidy at the same level
Design process is incorporating value engineering early
Polling

o Will need to do polling but can push to August/September

o Carrie will research potential polling resources
Opinion piece from JeffCo Aquatics Coalition - highlighting value of facility to the commmunity and the
up-coming Open House

Next Steps:

Erica to share slides

Carrie and Erica to organize a separate finance only meeting

Design Team to develop updated layout and get updated pricing fromm DCW
Steering Committee Workshop 6 scheduled for July 5th.
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July 5th, 2023

Project No. Project Name Meeting
4885 -01 Healthier Together Center Steering Committee Workshop 6
Attendees

X
X

Carrie Hite — Dir. — Parks & Recreation Strategy Jim Kalvelage - Opsis Architecture

O John Mauro - City Manager Erica Dunn - Opsis Architecture
O Mark McCauley — County Administrator Chris Jones - Groundswell

Mike Glenn — CEO Jefferson Healthcare Ken Ballard - Ballard*King
Wendy Bart - Ex. Dir. YMCA Olympic Peninsula Morgan Shook - ECONorthwest
Rich Childers — President JeffCo Aquatic Coalition Ryan Nachreiner — Water Technology, Inc.
John Nowak - PT School District Board of Directors

Eron Berg — Ex. Dir. Port of Port Townsend

Kate Dean - District 1 County Commissioner

[0 Linda Rosenbury - PTSD Superintendent

Submitted By Distribution

Erica Dunn Carrie Hite

MEETING MINUTES

The following meeting minutes represent my understanding of the discussions and directions during the
meeting. Attendees should communicate any revisions to Opsis Architecture (hereby Opsis).

Funding:
o Recap:
o Base & Full Build Out - Range between options is roughly $10M
o Current City Subsidy is $300-450,000/year range
o Public Funding Vehicle options - MPD or PFD
o MPD Governance - 3 options
o Unique district and own governance structure (can elect officials when putting MPD to vote)
o  Wholly within one city or incorporated area in one county — sponsoring jurisdiction can act as
ex officio
Multiple cities or county areas — each legislative authority may appoint one member to board.
Park district would be JUST for the aquatics. In ballot you would specify the extent of it.

Opsis Architecture LLP 920 NW 17th Avenue o 503.525.9511 e info@opsisarch.com
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o Ifservice area of MPD doesn't extend south, may not need to incorporate upgrades to other
county amenities
o MPD Funding Option:
o May issue debt obligation to 2.5% of their assessed valuations
o Only 0.25% may be non-voted. The majority of the required debt would need to be voted on
and passed by 60% vote (super majority with at least 40% of previous election turning out)
o Would likely need 2 votes but legal counsel might provide an option for structuring the votes
to see if it's possible to both create the MPD and fund it in a single vote.
= This would combine a simple majority vote with a super majority (60%) vote
o Could put MPD at 0.25% in place for a period of time and save the money to pay for the
building in cash.
o PFD Funding Options:
o Typically used to operate Convention and Event centers (economic tourism) but state law
adjusted to allow them for use with recreational facilities
Requires voter approval (simple majority) for the PFD
Requires an independent financial feasibility review (before the public vote)
Boundaries can be single city, multiple cities/towns, and unincorporated
Governance
=  Sponsoring jurisdiction appoints 3 members, and the governing board appoints 3
more members on recommendations of local organizations
o Funding Available:
= Can charge fees
= Admissions tax up to 5% - ONLY for admission to the facility that the PFD manages
= Parking charge only for the parking connected to the facility
= 0.2% sales tax
= May accept and expend gifts, grants, or donations.
o Only1ballot measure needed to create the PFD entity and put taxes in place
o Jefferson county already collects lodging tax — $800,000 on 2% lodging tax in 2021 (separate
from City of Port Townsend lodging tax). Lodging tax is only for buildings with over 40 units.
o Financial Summary:
o $1.6M(Base) to $2.4M (Full Build Out) annual subsidy needed (in addition to city's current
$400,000 subsidy)
o PFD only works at a County-Wide level - this would be one vote
o City PFD can help lower the needed MPD rate but isn't sufficient alone.
o MPD only option can support needed subsidy (capital and operational)
o Questions/Feedback
o The City Lodging Tax could also be a source of funding
o Only a County PFD can have a lodging tax county-wide.
o Base option only needs $1.6M and county-wide PFD would raise roughly $1.4M
o A PFD could be created based on the MPD Option 1 or 2 boundaries, but county-wide lodging
tax is only available if the PFD is based on the entire county
o Sales tax is variable and would need to be certain there is a back-stop in place in case of a
recession. MPD would put the facility on a more sustainable footing in the long run.
o County-wide PFD requires a single vote to create and fund it. County must put it on ballot.
o PFD doesn't have a direct calculation for determining the direct costs to residents in the same
way a property tax does with the MPD.
o PFD is more desirable in some respects because doesn't impact other institutions that rely on
a property tax levee vote.
o Whatis the potential of doing an MPD now and future PFD to lower property tax dollars?
= Could be confusing to voters or have voters lose trust in institutions.
o Steering Committee will make a recommendation to City Council or County Commissioners.

O O O O

Opsis Architecture LLP Page 20f 3



Meeting Minutes July 5,2023

Operations:

o Based on operations and cost recovery, would recommend only Base and Full Build Out Option.

o Wendy recommends the full model if we want to cover our operating costs

o Concern over government competing with local businesses in Full-Build Out Option

o Ken Ballard indicated seeing no evidence of this nationally. If anything it enhances the

private side. Have seen NEW private facilities go in after a community center is built.
Ken understands why the fear is there but have not seen it play out in reality.

o The Operational Plan does include some dollars for capital replacement.

Design Update:
o Site Plan Options can be reduced to two:
o Base:Aquatics only
o Base + Gym + Multi-Use space
o Additional parking on ReCyclery site not needed.

Cost Estimate:
o Cost Estimate Assumptions:
o Contingency at 10% assuming a Target Value Design process
o Escalation included to April 2025
o Soft costs are an allowance of 33% of construction costs. DCW can work with the team to
identify those costs to reduce uncertainty
o Cost Estimate completed for the Base option with a range of Add Alternates.
o Total project costs:
o Baseis $37.1M.
o Base + Gym = $44.0M
o Base +Gym+Multi-Use = $45.9M
o The Base + Gym option doesn't save much money and reduces the overall cost recovery.
o Alternates:
o The pickleball courts are relatively low in cost and may make sense to try and incorporate into
the overall project.
o Current cost estimate is final estimate for this phase of the project but if Geotech report or other
information impacts the estimate, DCW can make small updates to make sure it's aligned.

Open House 3:

o Wanttoinclude Steering Committee recommendations for:
o Site
o Program

o Wanttoinclude current thinking on funding approach as well as
o Fundraising goal of 15% through grants, philanthropy, etc.
o Current donations (property)

o Steering Committee will meet next Tuesday to finalize commmunity survey questions and presentation

Project Calendar: Did not discuss
o Calendar extended to September for final recommendation to City Council and County
Commissioners.
o Final Report will be completed by end of August.
o Assumes a possible voter approved initiative in February's special election.

Next Steps:
e Erica toshare slides
e Erica to develop draft of Open House slideshow
« Open House 3 -July 12/13 and City Council Presentation - 7/17
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July 28th, 2023

Project No. Project Name Meeting
4885 -01 Healthier Together Center Steering Committee Workshop 7
Attendees

X
X

Carrie Hite — Dir. - Parks & Recreation Strategy Jim Kalvelage — Opsis Architecture

X
X

John Mauro - City Manager Erica Dunn — Opsis Architecture

0 Mark McCauley — County Administrator 0 ChrisJones - Groundswell

O Mike Glenn — CEO Jefferson Healthcare 0 Ken Ballard - Ballard*King

X Wendy Bart — Ex. Dir. YMCA Olympic Peninsula X Morgan Shook - ECONorthwest

X Rich Childers — President JeffCo Aquatic Coalition 0 Ryan Nachreiner — Water Technology, Inc.
0 John Nowak — PT School District Board of Directors Kate Dean - District 1 County Commissioner
Eron Berg - Ex. Dir. Port of Port Townsend [0 Linda Rosenbury - PTSD Superintendent
Submitted By Distribution

Erica Dunn Carrie Hite

MEETING MINUTES

The following meeting minutes represent my understanding of the discussions and directions during the
meeting. Attendees should communicate any revisions to Opsis Architecture (hereby Opsis).

Community Feedback:
o Reviewed Open House 3 Feedback
o Enthusiasm for the pool
Questions regarding why we don't fixt what we have
Detailed feedback on rec pool design for water aerobics
Concern for taxes
Voting Results
= Base Plan -24 votes
=  Full Build Out - 27 votes
= Repair and Maintain Existing — 3 votes
o Survey 3 - 318 responses
o Preferred Combination
=  Full Build Out 40%
= Do Nothing 40%
= Base Plan 20%
o Funding Approach

O O O O
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= PFD-33%
= PFD+MPD-35%
= Didn't Answer -26%
o Public Showers - include information in report that city is evaluating where it is

o Acritical concern for the community

o City will explore operational feasibility of a token program or other approaches

o Steering committee concern that the use is fundamentally inconsistent with the function of

the building. Could find a more compatible location.

Funding and Operations:
o Timing:
o City Council is looking at a TBD for November to fund streets.
o Will want to consider other parameters for when it's placed on the ballot including:
= Presidential Election 2024
= School Bond 2025
o Do not want to lose current momentum
= Could continue with Design Development to get the project closer to shovel ready
o Critical to move things forward sooner:
= Cost estimate is escalated to Spring of 2025; will cost more if waiting longer
= |fthe existing pool breaks down could have a couple of years with no aquatics.
» Ifthe pool had to close before the new pool is built, could do a shuttle to Sequim
o PFD Research
o 5locations that have more than 40 lodging units including 2 camp sites (
= Thereiscircular language in the code in that the PFD statute refers to state sales tax
statute to determine who would be paying. If you pay sales tax you are required to
pay PFD lodging tax but when you go to State sales tax it does not list lodging.
= Need clarification if campsites count
= Kate can have team run numbers once questions are clarified
o MPD Research
o Needs to be 2 votes but can put on the same ballot and can connect them with language.
o Seems easier to get a yes yes on the same ballot
= Can set up the votes that if you don't vote for both, it doesn’t happen.
o Community Feedback:
o Property tax seems to be the biggest concern. Valuation creep.
Fire District had quite an increase and may be impacting community’s tolerance
Port’'s tax will phase out in 2026. Won't re-up if there isn't a compelling list of projects
If MPD is a preferred approach, need more conversations around individual tax burden
Sales Tax — community needs more clarity on what this means to them. Particularly if big
ticket items are often purchased out of county.
=  Erica to follow up with Morgan to clarify average sales tax impact on individuals
o Commissioner Eisenhower speaking against the project at a hearing on Monday. Concerned
about cost and supporting it. That district's going to be very important.
o Capital Campaign:
o Potential to raise more money and buy down capital cost to make MPD more appealing
o If someone is running a campaign the steering committee needs to be hands off
o JAC sees a strong role for themselves for messaging for campaign and fundraising
o Steering Committee would likely need to pay a capital campaign manager
o Polling
o Would be more informative if it's closer to the actual vote
o Program:
o Community likes full build out and will create a larger coalition of community support
= Concern if you go big and it doesn't pass there is a real loss for the commmunity; Can't
teach kids to swim.

O O O O
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o Ifit'sonly aquatics only get aquatic support but may have better chance at passing
o Y seesreal value in the gym and the associated programming
o Look for a way to ask for the base plan and have a plan in place for the gym
=  Would like to target full build out and seek local funding first.
= Build capital campaign and go for state and federal dollars before going out to the
community for additional funding through taxes
o Gymi is a critical component to the Pickleball clubs - current gym is their only indoor gym
o Concern that if we don't do gym now, will never do it. Hard to see it happening as a Phase 2.
o Concern that the full build out is seen as too much by the community
o Grants:
o Resiliency Features could bring in federal dollars but needs to be carefully reviewed
= Would require designing it at a higher seismic grade
= On previous projects cost of resilient features higher than grants available.
o Other grants could help fund Solar plus storage batteries
o Department of Commerce youth recreational facilities funding only funds portions OUTSIDE
of the pool.
=  Upto $1.2 million —would be a good funding source for the gym.
= Will fund up to 25% of the time the gym will be in use. Has to be focused on kids.
»  Building Communities fund could also help support the project
= Application cycle is one year —apply in 2024 for a 2025 grant.
= Like to be last funders.
= The more commitment you have, the stronger the application.
o RCO for funding outdoor amenities is every even year.
o On recent facility tour there was an indication that $5M was a reasonable ask
o Could request funds to keep design of project moving forward to get it shovel ready
o Questions on Voting:
o Can avote be contingent on the funding? i.e. Taxes won't be collected if we don't meet our
fundraising goals. Could show potential donors you have community support
Can the ballot measure be contingent on how much money can be raised outside of taxes?
o Voters could vote for base plan and if more funding is raised, can add the full build out for
additional $8M
= Likely more compelling to fund the entire project.
= PFDand MPD don't require you to say what you're going to build.
o CanwerunaPFD in aspecial election?
o Fundraising:
o Would be raising $7M for base plan with current approach and $15M for full build out: $5 state,
$5 Fed, and $5 campaign
o Benefitsif the Y operates the facility:
o Ifthe Y operates and the city subsidizes to bring membership costs down for city residents
could be less expensive to build.
If you get federal funding does prevailing wage come into play?
In general Ys have more flexibility but dependent on funding streams
Has additional funding sources it could pursue.
Fundraising might be stronger and private contributions considered tax deductible.
Approval rating of jurisdictions can be lower than non-profits.
o Nation-wide reciprocity at other Ys — can increase appeal but might not tip the scales
o Wouldn't want the Y as the operator to detract from the project.
o Critical Questions for Steering Committee to answer:
o How big of a building/program
o Method of funding - What will voters support?
o Timing for voting
o Operations

0O 0O 0O 0O O
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Design Update
e Revised siding and roof structure near entry to create a more cohesive and welcoming
appearance.

Project Calendar:

¢ Final Report coming out mid-September
o Report should incorporate recommmendations and point to desired outcomes
o Summarize the timeline and process for next steps
o Canissue a final draft prior to the County Commissioners and City Commissioners

presentations and incorporate their final feedback.
¢« Following the report can work on messaging importance of project and key benefits
*  Steering Committee to meet again on 8/25

Next Steps:
. Erica to share slides and minutes

Opsis Architecture LLP

July 28,2023
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August 25th, 2023

Project No. Project Name Meeting
4885 -01 Healthier Together Center Steering Committee Workshop 8
Attendees

X
X

Carrie Hite — Dir. - Parks & Recreation Strategy Jim Kalvelage — Opsis Architecture

O John Mauro - City Manager Erica Dunn — Opsis Architecture

Mark McCauley - County Administrator 0 ChrisJones - Groundswell

O Mike Glenn — CEO Jefferson Healthcare 0 Ken Ballard - Ballard*King

X Wendy Bart — Ex. Dir. YMCA Olympic Peninsula 0 Morgan Shook - ECONorthwest

X Rich Childers — President JeffCo Aquatic Coalition 0 Ryan Nachreiner — Water Technology, Inc.
John Nowak — PT School District Board of Directors Kate Dean - District 1 County Commissioner
[0 Eron Berg - Ex. Dir. Port of Port Townsend Linda Rosenbury — PTSD Superintendent
Submitted By Distribution

Erica Dunn Carrie Hite

MEETING MINUTES

The following meeting minutes represent my understanding of the discussions and directions during the
meeting. Attendees should communicate any revisions to Opsis Architecture (hereby Opsis).

Scale of Project:
o The group discussed their recommmendation for scale of project and all felt comfortable
recommending moving forward with the Base Aquatics option with the intent to build the Full Build
Out if fundraising efforts allow.
o The Base Aquatics option would still include an increase in exterior Pickleball courts
o The local Pickleball club is less concerned with the old gym being torn down because they are
currently working on a gym that would be set up for them.

Financing:
o The Committee discussed their recommendation for financing and all felt comfortable with a PFD.
o The community had a very strong preference for a PFD
o Allocating some funds to county -wide parks (such as turf fields at HJ Carroll Park) may
broaden the appeal of the PFD.
o Remaining questions:
o CanyourunaPFD in a primary election?
o Ifthe project cost can be bought down to $22M, how much cushion does that give the
funding in slower economic years?
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o Numerical analysis of how many potential no votes there are in West Jefferson County from
voters who will not likely use the facility and how many yes votes would that require to
overcome?

o Can a PFD apply for Commerce Grants?

Timing of Vote:
o The committee discussed their recommendation for timing of the vote. There is risk associated with
all options, but all felt there was more to gain by recommending a February 2024 vote.
o Commerce Grants:
o A Feb 2024 vote would improve chances for the Commerce Grants due May-August.
= Ability to show public support helps a project score well.
=  Potential funding: $1.2M for Youth Rec and $3-5M for Building Communities
=  Only non-profits can apply for Coommerce Grants.
Decision on Golf Course will be complete by February
School Bond measure might be November 2025 or February 2026
Roads TFD will be November 2023 - but vote shouldn't impact decision to run vote in February
Filing deadline for February 2024 election is Friday December 15" at 4:30pm
Cost to file for February vote is $30,000
Polling has become so difficult that it's not likely to provide any new information and may not be
necessary in advance of a vote.

0O O 0O 0O 0O ©°

Existing Pool Analysis
¢ Independent analysis by Water Technology of existing pool and systems.
¢ Michael is working on hiring a firm to analyze the existing building and cost of upgrading.
¢ Will be complete by mid-September.
¢ Will analyze what would be needed to keep sub-standard pool open for another 15 years
¢ Arenovation would close the pool for a couple of years which community was not in favor of.
¢ PFD would be mechanism for funding repair of the existing pool

Report Feedback:
¢ Team toincorporate:
o Info on health benefits of pool
Update on existing pool evaluation and feedback from 2000 report
Updates to recommendations based on Committee meeting.
Clarify graphic associated with Demographics and Market Analysis
Include information on membership approach

O O O O

Project Calendar:
¢ Final Report coming out mid-September
*  Presentation to City Council is 8/18
*  Presentation to County Commissioners 8/25
*  Steering Committee to attend and JAC to send out newsletter notice.

Next Steps:
¢ Erica to share slides and minutes
o Remaining questions:

o CanyourunaPFDina primary election?

o Ifthe project cost can be bought down to $22M, how much cushion does that give the
funding in slower economic years?

o Numerical analysis of how many potential no votes there are in West Jefferson County from
voters who will not likely use the facility and how many yes votes would that require to
overcome?

o Cana PFD apply for Commerce Grants?
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BASE PROJECT FULL BUILD OUT

Voting
Area
# of Votes
Majority

1 Super Majority tied to

Project Cost
Buy Down ($15M)

Cost for Bonding

Cost to Residents

Home Valuation
$400,000
$600,000
$800,000

$1,000,000

$400,000
$600,000
$800,000
$1,000,000

Governance
# of Board Members
Elected or Appointed

Stability Stable

MPD

MPD District
2

1Simple Majority to

create MPD

excess levy

$37,100,000
$15,000,000

$22,100,000

Varies, see below

$0.30/4$1,000

Per Year Max
$120
$180
$240
$300

$0.20/$1,000
$80
$120
$160
$200

5

Elected or Appointed

PFD

County-Wide
1-2
No vote to create PFD

1-2 Simple Majority to
enable sales tax and
lodging tax

$37,100,000
$15,000,000

$22,100,000

$0.02/$10
taxable goods (sales tax
only, not lodging tax)

Varies
Appointed

Variable based on
economy

MPD

MPD District
2
1Simple Majority to
create MPD

1 Super Majority tied to

excess levy

$45,900,000
$15,000,000

$30,900,000

Varies, see below

$0.30/4$1,000

Per Year Max
$120
$180
$240
$300

$0.20/$1,000
$80
$120
$160
$200

5
Elected or Appointed

Stable

PFD

County-Wide
1-2
No vote to create PFD

1-2 Simple Majority to
enable sales tax and
lodging tax

$45,900,000
$15,000,000

$30,900,000

$0.02/$10
taxable goods (sales tax
only, not lodging tax)

Varies
Appointed

Variable based on
economy
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