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Goalsand environment.communities, andahealthy vibranteconomy, sound Countybypromotinga qualityoflifeinJefferson Topreserveandenhancethe oftheFireMarshalCompliance program andtheOffice Continuedevelopment ofCode reformfurtherfixes andtoimplement regulatory ReviseCode toaddress identified permittingprocessComplete transition todigital Eliminatepermit application backlog streamlineprocessesstandard procedures toimprove and Createoperational policies and staffHireand retain qualified, dedicated GoalsandObjectivesMission Statement Objectives



StaffingDCDhashistoricallysustainedbetween18.4and20.4FTEs termconsultantexpense- staffingandshortorganizationandpermittingbacklognecessitatesaggressive - Departmentre limitedwithtermendinginMay2024- 1CurrentAssistantPlannerpositionisterm budgetPermitCenterCoordinatorpositionisnowa .8FTEwhichisasavingstosalary Ifthepositiondoescontinue, itisnotanticipatedtobeforthefullyear limitedandmaynotcontinueinto2024- ChiefStrategyOfficerpositionisterm Wanttohire2moretogetto21.2FTEsdependingonneedandbudget Hired4staff (3.8FTE) whostartinOctober 2024OrganizationalchartindicatesDCDplanstoemploy21.2FTEs Impacts



Historical20.4 FTE ( Q1) 20.4 FTE ( Q1) 19.4FTE (Q1) 202320222021LevelsStaffing



Salariesand CurrentRequestsHistorical Requests 294,490$Benefits2497,42,1$SalariesRequestDepartment2025353, 514$Benefits964,490,1$ Salaries2024DepartmentRequest100, 389$Benefits104,259,1$Salaries RequestDepartment2023795,446$Benefits197,301, 1$Salaries RequestDepartment2022ComparisonsHistoricalBenefits



Administration$24, 000$24,000SoftwareSubscriptions$5,000$5,000TrainingandTravel$53,044$53,044Rent/Leases$40,275$40,275Interfund$4,000$4,000Professional Services$16,250$16,250Operating Supplies/MinorEquip.$583,544$612,786SalariesandBenefits 20252024NotableExpenditures



Planning $6, 000$6,000Notices/Advertising$4,500$4,500Dues, Subs., Memberships$6,300$6,300TrainingandTravel$80,551$80,551Interfund$30,000$100,000ProfessionalServices$747,519$820,445SalariesandBenefits 20252024NotableExpenditures Review)DevelopmentRange & -(Long



Building$15,600$15,600Vehicles$6,200$6,200TrainingandTravel$26,315$26,315Interfund$25, 000$25, 000, PlansExaminerSvcsProf $35,000$30,000SvcsProf $3,500$3,500OperatingSupplies/MinorEquip.$262,378$257,895SalariesandBenefits 20252024NotableExpenditures



PermitCenter $7,200$7,200Vehicle$3,700$3,700TrainingandTravel$26,315$26,315Interfund$319,350$314,191SalariesandBenefits 20252024NotableExpenditures ComplianceCode& 



Historical$41,067$99, 989Grants$835, 637$835,637Gen. FundTransfer$245,447$252,347PlanCheckingFees$338,212$271,085LandUsePermits$612, 795$544, 733BuildingPermitsActualBudgeted 2022Revenues$64,391$90, 500Grants$852,697Gen. FundTransfer                    $846,571$313,065PlanCheckingFees                   $241,593$230,736$259,306LandUsePermits$698,409$505,335Building PermitsActualBudgeted 2021Revenues Revenue



Projected$175, 000$175,000 Grants$735,818 $909,370Gen. FundTransfer$344, 430$344,430PlanCheckingFees$324,341$324,341LandUsePermits$744, 191$744,191BuildingPermits20252024 2024/2025ProjectedRevenue$195,081$259,044Grants$450,000Gen. FundTransfer                    $450,000$290,001PlanCheckingFees                   $319,326$299,355$222,644LandUsePermits$654,170$698,107BuildingPermitsProjected ActualBudgeted2023 Revenue




