JEFFERSON COUNTY
BOARD OF COUNTY COMMISSIONERS

WORKSHOP AGENDA REQUEST

TO: Board of County Commissioners
FROM: Mark McCauley, County Administrator
DATE: May 19, 2025

SUBJECT:  Workshop, re: All County Preparedness Day

STATEMENT OF ISSUE:

The County contracted with The Production Alliance (TPA) to plan and execute two very important
community events. The first, which was hugely successful, was the Connectivity Summit conducted in
early March.

The second event is the All-County Preparedness Day, which supersedes the former All-County Picnic.
This event is planned for Saturday, June 28"

ANALYSIS:

Danny Milholland with TPA has asked for a workshop with the Board to bring the Commissioners and
staff are to speed on event details and to solicit input on the plan with enough time to make changes
and/or incorporate any guidance received during the workshop.

Attached are two promotional promoting the event.

FISCAL IMPACT:

This workshop has no fiscal impact.

RECOMMENDATION:

Conduct the workshop, ask questions and provide guidance.
REVIEWED BY:
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Presented by 22 The Production Alliance & Jefferson County

ALL COUNTY

PREPAREDNESS DAY

06.28.2025 | FINNRIVER | 9AM - 4PM

WHAT IS PREPAREDNESS DAY?

A free community celebration designed to inspire residents of
East Jefferson County to learn about resilience and emergency
preparedness. This is the first touchpoint on Emergency
Preparedness for many local residents and a deep dive on skill
building and resource sharing for those who are ready.

GOALS FOR PREPAREDNESS DAY

Raise awareness of the importance of Emergency
Preparedness

« Provide Access to EP resources and networks

e Build community / strengthen relationships

« Strengthening the working relationships among EP
partners

« Strengthen community resilience in general

« Skill building for community members

« Reaching folks that have never been a part of the EP world
is a priority

More broadly, over the next 5 years we seek to inspire every
Jefferson County resident to prepare to survive without access
to food, water and medical attention outside of their
neighborhood. 3 Days prepared = Good, Two Weeks prepared =
Better, 30 Days prepared = Best!
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ALL COUNTY
PREPAREDNESS
DAY

Celebrating Community Resilience and Emergency Preparedness

9AM - 4PM - Saturday June 28th, 2025
Finnriver Farm and Cidery, Chimacum WA

Produced in partnership by Jefferson County WA, The Production Alliance, Jefferson County
Department of Emergency Management, East Jefferson Fire and Rescue, and Neighborhood
Preparedness (NPREP)

Part 1, 9AM - 12PM - Deep Dive on Emergency Preparedness
Building Community Networks, Mindset Development, Skill Building and Resource Sharing.

Part 2, 12PM-4PM - Emergency Preparedness, Training Party (EPTP
Resilience Games, Community Booths, Kids preparedness Zone, Skill Building

What is the All County Preparedness Day (ACP)?

A free community celebration designed to inspire residents of East Jefferson County to learn
about resilience and emergency preparedness. This is the first touchpoint on Emergency
Preparedness for many local residents and a deep dive on skill building and resource sharing
for those who are ready.

Goals of ACP

- Raise awareness of the importance of Emergency Preparedness
- Provide Access to EP resources and networks

- Build community / strengthen relationships

- Strengthening the working relationships among EP partners

- Strengthen community resilience in general

- Tacet skill building for community members

- Reaching folks that have never been a part of the EP world

More broadly, over the next 5 years we seek to inspire EVERY Jefferson County resident to
prepare to survive without access to food, water and medical attention outside of their
neighborhood. 3 Days - Good, Two Weeks - Better, 30 Days - Best.

Contact: Danny Milholland

The Production Alliance - Director of Operations
Cell: 360-385-0519
danny@theproductionalliance.org



