
JEFFERSON COUNTY

BOARD OF COUNTY COMMISSIONERS

AGENDA REQUEST

TO: Board of County Commissioners
Mark McCauley, Interim County Administrator

FROM: Apple Martine, Director Public Health

DATE:  January 10, 2022

SUBJECT:    Jefferson County Public Health Full Day All Staff Retreat— Feb 2022

STATEMENT OF ISSUE:

Addressing workforce burnout of Public Health staff due to long term COVID- 19 pandemic response; full
day all staff retreat focusing on respite and recovery to reduce burnout, reflect on lessons learned, and
envision the future.

ANALYSIS:

JCPH will use this one- time offer of funds to facilitate pandemic recovery efforts in order to strengthen
workforce development and begin collaborating on the post- pandemic future of Public Health in Jefferson
County.

FISCAL IMPACT:

Requesting $ 5, 788 for venue, catering, presenter fees, and supplies for staff activities.

RECOMMENDATION:

Confirm support for the retreat in the scope and value proposed with the amount requested.

REVIEWED BY:

A4
Mark McCauley,    erim County Administrate Dat



JeffersonCountyPublicHealthRetreatPlan – Winter2022

Purpose:  

JeffersonCountyPublicHealthwishestopresspauseatthisjuncture inourCOVID-19Pandemic
response foraone-dayretreatonbehalfofthehealthandwellbeingofourentirestaff.  Weappreciate
theBOCC’ssupportofthisplan, andencouragement topursuethis.  Itisnevertoosoon, evenamid
anothervariantsurge, toturnourattention towardpandemic recoveryandfuturechange.  Thefocuson
recovery inthisretreat includesrespite, reflection, andrejuvenation.  Wewillachievethisbygathering
togetheroffsite (closingourofficesforoneday), mixingandminglingstaffinnewwaystolearnmore
aboutoneanother, receivingvaluable trainingstonurtureskillsbothprofessionally andpersonally,  
buildingempowerment through sharingourexperiences, andcontributing toacollectiveartprojectfor
PublicHealth’sposterity.  

Plan:  

Staffsize - 65
Date/Time/Location:  
o Date: FridayFebruary18, 2022

Note: subjecttochangetoalaterdategivenOmicron surgeduration
o Time: 8:00amto4:30pm
o Location: FortWordenCommons
o Fees:  

Conference roomrental – $700/day
Catering twomeals – $1,625 (@ $25/plate)  
Presenter fee – JonnaeTillman $3,000@partialday; JonTunheim $0@partialday
Audio/Visualsetup – $225

o Supplies forTeamBuildingActivities:  
Photocollage – 2MiniPolaroid InstantCameras $138 (@ $69each)  
TimecapsuleActivity – PublicHealthQuilt $100 (fabric, sewingandartsupplies)  

Scheduleofevents:  
o 8-830amArrivalandbreakfast
o 830-900amWelcome & Agenda – JCPHDirectorandManagers
o 900-915amIntroducing Retreat – Guest: Commissioner Dean’sremarks
o 930-1130amMorning Session – Motivational Interviewing workshopbyJonnaeTillman

Seattle-basedJTTTraining & Consultation
o 1130am-1200pm – Teambuildingexerciseforallstaff
o 1200-100pm – Lunch
o 100-115pm – Cleanupandresetstage
o 130-330pm – Afternoon Session – ScienceofHope/HopeInspiredCommunities

presentation byJonTunheim | ThurstonCountyProsecuting Attorney
o 330-430pm – Teambuildingexercise forallstaffcontinued

TotalExpenditure Request: $5,788
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JonTunheimerips ThurstonCountyProsecutingAttorneynI positivecommunitychange
ApplyingthescienceofhopeforepoH



MartinLuther



creatingabetterfuture

HopeTheoryositivepsychologyPHopederivesfromourinstinctivedesiretothinkaboutandsetgoalsforthefutureItisthebeliefthatthefuturecanbebetterandthatwehaveinfluencetomakeitsoHopeisatheoryofchange
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relatedtoincome, social
not contagious

Hopeisuniversal acrossrace, gender, culture, sexualorientation, etc.Hopeisstatus, intelligence, ormoralityHopeskillscanbetaughtandlearnedHopeis



Dr. RickSnyder
epoHgnirusa AdultandChildren’sHopeScaleAdultHopeScalee
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inlife

happiness

ofsatisfactionand

epoH paintoleranceyh eadingpredictorIncreasedhealthybehaviorsFollowtreatmentplansandtakemedicationHigherReducesimpactsofPTSDLowerdepressionLowermortalityrateLW HealthHappiness



Completelossofmotivation

Hopeless) Apathy
Overwhelmingsenseoffutility

DespairEmotionalreactionwhengoalisprofoundlyblocked
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focusonfinding

lano ysr he pp o Leadershipsa ols ia theworldthroughahopelenshe pp BevisionaryFocusonimprovingthefutureBemindfulofyourowngoalsmeaningandpurposeThink strategically, beinnovativeandsolveproblems (pathwaythinking)SeeServantoH
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SummercampforkidswhoexperiencedDVinthehouseholdAverageage = 11Approximately ½ maleand ½ femaleAverageACE score6.7HopescoresassessedbeforeandaftercampSignificantincreaseinbelieftheycanachievedreams, senseofbelongingandhopeCamphopeiscomingtoThurstonCounty! CampHope
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