
JEFFERSON COUNTY
BOARD OF COUNTY COMMISSIONERS

CONSENT AGENDA REQUEST

TO: Board of County Commissioners

FROM:   Mark McCauley, County Administrator

DATE:    August 22, 2022

SUBJECT:    Request for Board of County Commissioners ( BoCC) Approval to Issue a
Request for Proposals for Strategic Planning Consulting Services

STATEMENT OF ISSUE:

The Board of County Commissioners wishes to develop a comprehensive Strategic Plan for Jefferson
County to help ensure county resources and efforts align with community needs, desires and aspirations. An
effort such as this is usually best achieved by hiring a consultant well practiced in helping local governments
develop such plans.

ANALYSIS:

The attached Request for Proposals ( RFP) will solicit proposals from interested consultants. The County will
establish a Strategic Planning Committee ( SPC) that will evaluate and score proposals received, conduct
interviews of a group of finalists and make a recommendation to the BoCC. Should the BoCC approve the
recommendation a contract would then be brought before the BoCC for consideration.

A mid-biennium review and modification or supplemental budget request will be submitted to cover the cost
of the consultant.

FISCAL IMPACT:

The fiscal impact of this request is as of yet unknown. Once proposals are received staff will have a better
idea of the fiscal impact

RECOMMENDATION:

That the Board approve the issuance of the attached RFP.

REVI D BY:

ark McCaul ounty Administrator Date



REQUESTFORPROPOSALS (RFP)   
STRATEGICPLANNINGSERVICES

JeffersonCounty, Washington

Jefferson County isrequesting proposals frominterested, qualified, andexperienced professional
strategic planning firmsorindividuals toprovidestrategic planning andfacilitation services. A
Request forProposals (RFP), which includes instructions foritscompletion, isattached.   

Respondents tothisRFPshallsubmitcompleted proposals inasealedenvelope, clearlymarked
with “Proposal forStrategic PlanningServices” andthenameofthefirmsubmitting the
proposal. AnoriginalcopyanddigitalPDFmustbereceived bytheCounty nolaterthan5:00
p.m. PSTonFriday, September 30, 2022, atthefollowing address:   

Jefferson CountyAdministrator
1820Jefferson Street
PortTownsend, WA98368

Questions regarding thissolicitation mustbesubmitted inwritingtoMarkMcCauley, County
Administrator, atmmccauley@co.jefferson.wa.us.  Answerswillbeprovided inwritingtothe
requestor, orprovided inamendment(s) tothesolicitation.  Thefinaldatetosubmitquestions is
September 23, 2022at5:00pmPacific Standard Time.   

RFPSchedule*   

RFPIssued September 1, 2022
FinalDateforQuestions RelatedtoRFP September 23, 2022
Proposal Deadline September 30, 2022
Proposals Reviewed/Evaluated October14, 2022
bySelection Committee
In-personApplicant Interviews October25-28, 2022
asRequestedofFinalists
Selection Committee Recommendation andBoard November 8-November 21,  
ApprovalofContract 2022
Contract Executed November 21, 2022

Exactdatesaresubject tochangeattheCounty’sdiscretion. Alldeadlines areby5:00p.m.PST
ofthestateddate. Anyinterested individual mayrequest tobeonanemail listtoreceiveupdates
ontheRFPprocess, including addenda totheRFPifanyareissued.    

Submittal Instructions

Writtenproposals andanelectronic PDFmustbereceived bytheCounty nolaterthan5:00p.m.  
PSTonSeptember 30, 2022.  Proposals received afterthisdeadlinewillnotbeacceptedor
considered.    



REQUESTFORPROPOSALS (RFP)   
STRATEGICPLANNINGSERVICES

JeffersonCounty, Washington

INTRODUCTION

TheJefferson County isseeking proposals, duenolater than5:00p.m. PSTonSeptember 30,  
2022, fromconsultants/firms toguide theorganization with thedevelopment ofaStrategic Plan.  
Theanticipated Period ofPerformance will include a9-month period toprovide adequate time
forparticipation bytheStrategic Planning Committee (SPC), theBoard ofCounty
Commissioners ( Board), inaddition toinputandreview bykeycommunity stakeholders.  
Additional orfewer Period ofPerformance requirements areatthediscretion oftheBoard.    

Theprimary deliverable ofthiscontract andprocess willbeawritten organizational strategic
plandocument thatpresents theplanning process, research, analysis, opportunities andstrategies
along withanimplementation planthatwillguide Jefferson County activity forthenext five
years (2024-2028).    

ThisRFP requests professional services ofaconsultant tofacilitate thestrategic planning
process.  TheBoard isaware that thereareavariety ofperspectives, models, andapproaches
available todevelop astrategic planning document; therefore, thesuccessful firm/expert should
beabletodiscern which model ormodel(s) willbest enable theBoard todefine, develop, and
complete itsorganizational andprogrammatic goals inconformance withWashington State law,  
itsComprehensive Planandother planning documents.   

Based ontheproposals received, theSPC (comprised ofcounty staffandoneBoard member)  
willselectindividuals/firmstobeinterviewed. Asaresultofthoseinterviewsthetop rated
consultant willbeselected bytheBoard forcontract negotiations.    

Proposals mustberesponsive totheCounty’srequest. TheSPCshall determine themost
responsive andresponsible consultant providing thebestservice atthemost reasonable cost.  
Costaloneshallnotbethedeterminative factor. TheSPCreserves theright initsabsolute
discretion tomakenoaward orcontract.   

BACKGROUND

TheJefferson County Board ofCommissioners isinterested inidentifying astrategic path that
fullyaligns with thepriorities andexpectations ofcounty staff, county residents, localand
county government entities, andbusinesses.   

Jefferson County isacomplex organization withanumber ofelected officers thatserve theentire
county, including theresidents ofPortTownsend.  TheCounty alsohaselected anelected Sheriff
andsixdepartment directors thatarefocused ontheunincorporated areasofJefferson County or
thatprovide internal services toothercounty departments.     
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TheBoard wishes tomeet theexpectations ofitsvarious constituent groups inthemost
effective andcost-effective way. Aligning theCounty’sStrategic Planwith these expectations
willhelpensure ourlong-termsuccess.   

GENERAL SCOPE OFSERVICES REQUIRED
Asenvisioned, thescopeofservices forthisproposal will include thefollowing components.    

GENERAL PROJECT MANAGEMENT

TheConsultant willwork with theSPCtodevelop andfinalize thestrategic planning process;  
validate theBoard’sobjectives forthisproject; andoutline SPC, Board, staff, andconsultant
rolesandresponsibilities fortheproject.   
TheConsultant willdevelop awork plantoguide project activities andcommunications.    
TheConsultant willconduct anorientation andmultiple briefing sessions fortheSPC, Board
andkeystakeholders onproject goals andthepotential outcomes.    
Theconsultant mustbeavailable forpresentations totheBoard, including butnot limited toa
presentation ofthefinalversion ofthestrategic plandeveloped through thisproject.    
Development andimplementation oftechniques/initiatives topromote public involvement
designed toengage thecommunity, stakeholders, andtheSPC’sandBoard’sleadership
throughout theprocess iscritical.    

PHASE 1 – DISCOVERY (ESTTiming:  2months)   

Review theorganization, inventory existing services andservice delivery standards, program
offerings andpartnerships toserve asabaseline toidentify service gapsandopportunities for
different programs, partnerships, andcollaborations toadvance thesafety, health, prosperity
andeconomic welfare ofcounty residents andbusinesses.     
Conduct stakeholder interviews and/orfocusgroups withkeyleaders andconstituencies
including, forexample: Board members; county staff; localgovernment chiefexecutives;  
localbusiness leaders; local citizen groups; toassess county development needs and
opportunities andwhere theBoard maybeabletoaddvalue.  Digital surveys mayalsobe
appropriate.   
Compile, analyze andpresent available economic outlook data forJefferson County andthe
surrounding region.    
Conduct asituational analysis oftheCounty toidentify andassess thestrengths, weaknesses,  
opportunities, andthreats tothemission/purpose oftheCounty.     

PHASE 2 – MEET andRETREAT (ESTTiming: 1month)   

TheBoard envisionsholdingaone ortwo dayBoard retreat dedicated tothiseffort. We
seek input from consultant/firmtohelpstructure andfacilitate theevent tomaximize impact.    
Meeting topics willalignwith information anddatacollected during DISCOVERY andmay
include:    

o OrganizationalOverview  Assessment ofthestrengths, weaknesses, and
competencies oftheorganization.    

o External Overview - Assessment ofopportunities andthreats facing theCounty inthe
coming five (5) years.  Theassessment will include information onavailability or
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significant limitation ofresources andtools that theCounty could usetoaddvalue
andfurther itsgoals, including butnot limited tobuilding abusiness ready climate
andeconomic development.   

o Methodology - Theconsultant will describe themethodology used toidentify vital
challenges andopportunities identified.    

o Prepare aStrengths, Weaknesses, Opportunities andThreats analysis.  
o Identification ofStrategies andarticulate a Vision  Refining thevision forthe Board

which identifies itspriorities, opportunities andstrategies, andclarifies theBoard’s
roleandconfirms itsmission andvalues.    

o Conduct aFiscal Needs/Implications analysis related topotential strategic pathways.   

PHASE 3 – DOCUMENT andVET (ESTTime:  2months)   
Following theretreat orother collaborative planning meetings, theconsultant andtheSPCwill
draftastrategic planning document forreview andpresentation totheBoard ofCounty
Commissioners. Theconsultant willparticipate inthedrafting, review, andrefinement ofthis
document.    

TheSPCandtheconsultant willworkcollectively todevelop aseriesofcommunications and
input techniques designed tokeep theBoard, government partners, community stakeholders, and
business leaders engaged intheidentified goals, objectives andinitiatives oftheStrategic Plan.  
Ataminimum, theconsultant willprovide thefollowing deliverables:  1.  AdraftStrategic Plan
document, 2. Anexecutive summary ofthedraft Strategic Plan, 3. Arecommended package of
material suitable forpublic distribution andoutreach.   

PHASE 4 – APPROVE andLAUNCH (ESTTime:  1month)   
Theconsultant will leadproduction ofafinal Strategic Plan document that includes an
implementation planwithdefined milestones andbenchmarks that theBoard canusetomanage
theCounty’sactivities andmeasure itsprogress, including regular audits asnecessary.  This
document willbepresented forapproval bytheBoard ofCounty Commissioners.      

ELIGIBILITY

Each interested consultant shall specifically identify initsproposal, whether ornotanypotential
oractual Organizational andConsultant Conflicts ofInterest (OCCI) exists forthisprocurement.  
Iftheofferor believes thatnoOCCI exists, theOCCI response shall set forthsufficient details to
support suchaposition.  Interested consultants shall submit with theirproposal anOCCI
certification, using thefollowing language:   

The interested consultant isnotaware ofanyinformation bearing ontheexistence ofany
potential organizational conflict ofinterest. Iftheinterested consultant isaware of
information bearing onwhether apotential conflict mayexist, theinterested consultant shall
provide adisclosure statement andmitigation plandescribing this information.   

Prospective firmsorentities arenoteligible tosubmit aproposal ifcurrent orpastcorporate
and/orother interests may—intheopinion oftheBoard—giverise toaconflict ofinterest in
connection with thisRFPortheServices. Firms/individuals aretosubmit with theirproposal
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documents adescription ofanyissue thatmayconstitute adirect orindirect conflict ofinterest
forreview bytheBoard. TheBoard’sdecision onthismatter willbefinal.   

FACILITIES

Theprimary place ofperformance shallbeattheConsultant’sfacility, which mustbewithin the
Olympic Peninsula orwithinadistance thatallows inperson meetings without theneedfor
overnight accommodations. TheConsultant will usevirtual meeting tothemaximum extent
possible tominimize cost. However, theConsultant shall attend meetings andperform various
tasksattheJefferson County Courthouse when required, during theperiod ofperformance. Local
travel expenses ofConsultant personnel willnotbetheresponsibility oftheCounty, including
parking. County staffwillprovide space formeetings withConsultant personnel asdirected by
theSPC/Board. County staffwillworkwith theConsultant inarranging meetings with parties
involved intheproject.   

CONTRACTOR TRAVEL

Iftravel isrequired, theConsultant shallnotify theSPCandobtain approval prior toConsultant
personnel traveling. Consultant shall submit acostestimate totheSPCforapproval prior to
commencement ofanytravel. Forapproved travel, direct travel costswillbereimbursed for
actual cost incurred.    

PROPOSAL SUBMISSION REQUIREMENTS

Eachofferor shall beresponsible forpreparing aneffective, clear, andconcise proposal. Itis
recommended thatproposals contain thefollowing information:   

Acover letter introducing thecompany and theindividual whowillbetheprimary contact
person.   

Proposed statement ofwork, project approach andplantoaccomplish thework. Describe in
detail your firm’sproject approach andmethodology inmanaging andimplementing a
project ofthissizeandscope andexperience ofdeveloping andsupporting the
implementation ofacomprehensive strategic plan. Keyelements include: a. Project
Understanding, b. Project Methodology andDeliverables, c. Roles & Responsibilities, d.  
Project Management.   

Astatement that theconsultant isregistered toconduct business inWashington.   

Specific qualifications regarding experience instrategic planning services, including the
names ofcounties forwhichstrategic plans havebeen developed. Asample ofanactual
strategic planshould beprovided alongwith theproposal. Areference listshould beattached
totheproposal, withclient names, contact persons, andphone numbers.   
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Adetailed timeline forcompletion ofeachphase andthetotalproject. TheBoard isinterested
inpursuing thisstrategic plan inasexpeditious amanner aspossible tohelp inform the
County’s2024-2025 biennial budgeting process.   

Adescription ofthefirm’sorganization andstaff’squalifications.   

Adescription of2-3projects ofasimilar scope, magnitude andcomplexity tothework
described inthissolicitation.    

Apricing narrative withaproposed feeschedule foreach phaseoftheproject including any
incidental ortravel feeestimates.   

Thesignature ofanauthorized individual tobind thefirm. Theproposal mustbeafirmoffer
fora60-dayperiod.   

SELECTION PROCESS

Eachoftheproposals received willbeevaluated anddetermined ifitmeets thestated
requirements. Failure tomeet these requirements willbeacause foreliminating theconsultant
fromfurther consideration. Initial evaluation oftheproposals willbemade bytheCounty’s
Strategic Planning Committee. Inaddition toevaluating written proposals, in-person interviews
willberequested.   

TheCounty shallnotbeliable inanywayforanycosts arising incurred byanyconsultant inthe
preparation ofitsproposal inresponse tothisRFPoranylosses ordamages arising fromthe
County’srejection ofanyproposal foranyreason whatsoever.    

Proposals willbeevaluated onthefollowing criteria:   

Technical Proposal – 35%       
Project Approach/Methodology 20points (max)  35Total Points
Proposed WorkPlan 15points (max)   

Management Proposal - 35%       
FirmRelevant Experience 20points (max)  35Total Points
Qualifications/Experience ofProposed KeyStaff 15points (max)     

CostProposal – 30%    30Total Points
TOTAL 100Points

PROPOSAL REVIEW AND AWARD SCHEDULE
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Alldeadlines areby4:00p.m. ESTofthestated date. Written proposals andanelectronic PDF
mustbereceived bytheCounty nolater than5PMESTonSeptember 30, 2022. Proposals
received after thisdeadline willnotbeaccepted orconsidered. Theselection committee shall
makearecommendation totheBoard ofCounty Commissioners, whoretain contracting
authority. Work maybegin immediately following contract execution with finalist.    

RFPIssued September 1, 2022
FinalDate forQuestions Related toRFP September 23, 2022
Proposal Deadline September 30, 2022
Proposals Reviewed/Evaluated October 14, 2022
bySelection Committee
In-person Applicant Interviews October 25-28, 2022
asRequested ofFinalists
Selection Committee Recommendation andBoard November 8-November 21,  
Approval ofContract 2022
Contract Executed November 21, 2022
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