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Emergency shelter Budget - American | eglon Fost #26 (Operator: Bays de Housing & Services)

Property Insurance
Premium

by the Washington Counties Risk Poo . County pay an additional
premium. Washington Counties Risk Poo wil provide
aradditional insured certificate for property caverage tn Post #26
and Bayside,

Total County Costs

E“MIMTmaI Projected Annual County Custs Under Lease: July 1, 2024 tc-
June 30, 2025

[Total Bayside and County

Costs Combined

$345,711 40|

Bayside Estimated Costs Pasition Annual Salary | Benefits | ¥1E [ Rate [ Rate Per
Budget Categories annual Budget ] Justification Privrity Shelter Manager $55,000. $16,500 10| 4s5,000.00] Year
Fraployee Salaries $192.280.001 #aid staff 10 support shelter program and operations (to be T Hosts 51372 541, 3.0 %27 Do|Hour
supplemented with addit'onal volunteer support as available )
|e mploy=e Benetits $57,684.00| ¢ mpoyee benefits @ 30% of annual salary I Totals:] 51 h
Bays de's Liability Insurance SA.mod Extens.on of Bayside liability Insurance to include additional 1
operations. (County will handle property insurance by adding it to
the property covered by the Washington Countles Risk Pool and
paying an additional premium, Add tional insured certificate for
property coverage recuired.) )
Mea's $7.500.00| Ua 'ty breskfasts and add ticnal mea’ support when volunteers are 1 HOST STAFFING COVERAGE CALCULATIONS: For analysis only
unable to provide Cortingent on donor/volunteer organizations
providing evering mea's and sack lunches. )
Furnishings/Equ oment 7, Beds, linens, kitchen squipment, basic office equipment, as 2 16.00| Total hours of operation per day: &:C0p.m._ - 8:00am,
= needed. Donations will also be sought in this category 165 daysfyear
Supplies £3,000.00| Clesning supplies, paper products for bathreams and kitchen, 2 32.00| Total staffed hours per day: 2 hosts on per 8 hour shilt
basic office supplies far guest front desk @ $250/mo. Also could
be used for volunteer appreciation - )
Subtotal $272,454 00| Subtotal without operator overhead 1 11,680.00| Total staffed hours per year: 2 hosts on per 8-hour shift
8.00| Total Hosts (paid and unpaid) required to cover total -
staffed hours per year: 365 days/year, 4 shifts per day.
Overheac 527,246 40| Cverhead: Administration expenses for O‘Jera':i::!_n! Imeluding
welephone, comouter, internet, accourting, payro!|, insurance,
maintenance staff time as needed to supp'ement Lanclord
mainterance stat?, deveopment staff time for danor and funder
outreach, All are essential for shelter operations. Tne multipher
used ‘of overnead s 10%. 1
Total Bayside Costs with $299,710.40 Total Projected Annual Bayside Budger: July 1, 2024 to June 30, 1
Overhead ‘12615
County Estimated Costs [Under Lease) COST ANALYSIS
Budget Categories Annual Budget Justification Prierity smzsl Total Cost Per Month
fent $21,000.00|Rent per Lease @ 51,750/me B! 51,440,46] Cost Per Personf/Per Month (20 guest average over a 1i-month)
Utiities 510,000,001 Estimated amount for propans, water ang electncity based on 1 $947.15|Cost Per Day
previous tenancy
Repairs $15,000 00| Repairs, particularly regarding tollets and snowers. 1 547.36| Cost Per Person/Per Day |20 guest average over a 12-maonth
period)
County s Additional $1.00| Additional premium to add property to County property covered T




