
JEFFERSON COUNTY

BOARD OF COUNTY COMMISSIONERS

AGENDA REQUEST

TO:  Board of County Commissioners

FROM:  Phil Cecere, Fire Marshal Building Official
Brian Tracer, Deputy Fire Marshal

DATE:    March 10, 2025

SUBJECT:      WORKSHOP re: Fire Marshal Program Updates and 2025 Workplan

STATEMENT OF ISSUE:

Each department of Jefferson County has been asked to brief the Board of County Commissioners on their
respective 2025 workplans. The Department of Community Development( DCD) held this workplan February
18, 2025.

ANALYSIS:

Jefferson County DCD previously presented a 2025 workplan. The Office of the Fire Marshal and Building
Official reside inside of DCD. Unfortunately, the Fire Marshal was participating in a legislative steering
committee kickoff meeting for the Wildland Urban Interface( WUI) mapping. Staff would like an opportunity
to update the Board on milestones reached and present new goals and challenges that lie ahead for 2025 and
beyond.

FISCAL IMPACT:

There is no direct fiscal impact for this workshop.

RECOMMENDATION:

Staff recommends the Board grant the workshop for the 2025 workplan for the Office of the Fire Marshal and
provide discussion, feedback and direction as needed.

REVIEWED BY:

02 a0s'
Mark McCaul CountyAdministrator Date
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