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Staffing6/30/2020 3



STAFFING.39– FullTime Equivalent Employees • Construction & Renovation9.70– FullTime Equivalent Employees • InformationServices9.52– FullTime Equivalent Employees • Facilities7.26– FullTime Equivalent Employees • Fleet4



Budget5



Fleet6



Fleet6/30/2020$1,243,000CAPITALOUTLAY•$   523, 500OTHER SERVICES & CHARGES•$1, 202, 500•$   811, 061SALARIES & BENEFITS• 2025$1,768,000CAPITALOUTLAY •$   516, 200OTHER SERVICES & CHARGES•$1, 202, 000•$799, 340SALARIES & BENEFITS• 20247



FleetOTHERCAPITALOUTLAY - ER&R 6/30/2020 EQUIPMENTCAPITALOUTLAY2024- ER&R 8CapitalOutlay



Fleet6/30/2020 EQUIPMENTCAPITALOUTLAY2025- ER&R 9CapitalOutlay



Facilities6/30/2020 10



Facilities6/30/2020$  627,346OTHERSERVICES & CHARGES•$    85,000SUPPLIES•$  933,909SALARIES & BENEFITS• 2025$  611,105OTHERSERVICES & CHARGES•$    80,000SUPPLIES•$  903,530SALARIES BENEFITS• 202411



Information6/30/2020 12Services



Information6/30/2020$   598,885CAPITALOUTLAY•$   830,713OTHERSERVICES & CHARGES•$     71,450SUPPLIES•$1,189,205SALARIES & BENEFITS• 2025$   548,506CAPITALOUTLAY•$   851,869OTHERSERVICES CHARGES•$     71,450SUPPLIES•$1,152,852SALARIES & BENEFITS• 202413Services



Information6/30/2020 INFORMATIONSERVICESCAPITALOUTLAY 14Services



Construction & 6/30/2020 15Renovation



Construction6/30/2020$3,426,467CAPITALOUTLAY•$    15,219OTHERSERVICES & CHARGES•$    49,814SALARIES & BENEFITS• 2025$ 1,978,941 CAPITALOUTALY•$     15,219OTHERSERVICES & CHARGES•$49,340SALARIES & BENEFITS• 202416& Renovation



Construction & 6/30/2020 C&RCAPITALPROJECTS 2024 17CapitalProjectsRenovation



Construction & 6/30/2020 C&RCAPITALPROJECTS 2024Continued 18CapitalProjectsRenovation



Construction & 6/30/2020 C&RCAPITALPROJECTS 2025 19CapitalProjectsRenovation



Construction & 6/30/2020 C&RCAPITALPROJECTS 2025Continued 20CapitalProjectsRenovation



CAPITAL6/30/2020 21PROGRAMIMPROVEMENT



Capital6/30/2020 TRANSFERTOPARKSIMP•$1,000,000TRANSFERTOC&R•$1,100,000CAPITALOUTLAY• 2025$    100,000TRANSFERTOHJCARROLL•$      40,547TRANSFERTOROADS•$    968,750TRANSFERTOC&R• 202422ProgramImprovement



Capital $      36,000ADA & ELECTRICALUPGRADES•$      21,000QUALITYOFLIFE•$      25,000FIREALARMPANEL•$      65,000PARKINGRESURFACING•$    305,000HVACREPLACEMENT•$    110,000FLOORREPLACEMENT•$      50,000EXTERIORPAINT•$ 1,431,500 TIMEPROJECTS- ONE•20246/30/2020 C&R10YEARCAPITALIMPROVEMENTPLAN 23PlanImprovement



Capital $      35,000ADA & ELECTRICALUPGRADES•$      40,000HVACREPLACEMENT•$    100,000FLOORREPLACEMENT•$    115,000EXTERIORPAINT•$    330,000 ROOFREPLACEMENTS• TIMEPROJECTS- ONE•20256/30/2020 C&R10YEARCAPITALIMPROVEMENTPLAN 24PlanImprovement



REVENUE25



REVENUE6/30/2020 REET2. CapitalImprovementisprimarilyfundedbyREET1and transfersoutoftheCapitalImprovementFund. Construction & Renovationfundingsourceisoperating equipmentrentalrateschargedtocustomerdepartments. TheER&RFundrevenuesareprimarilybasedon DepartmentDirectorsandElectedOfficials. Thesefundsworktoprovidecosteffectiveservicestoour CommissionersonthesecondMondayofDecember. budgetprocessandadoptedbytheBoardofCounty CostAllocationPlansdevelopedaspartofthebiennial InformationServicesFundsearntheirrevenuesthrough AsagroupofInternalServiceFundstheFacilitiesand 26
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