
JEFFERSON COUNTY

BOARD OF COUNTY COMMISSIONERS

REGULAR AGENDA REQUEST

TO:       Board of County Commissioners

FROM:  Greg Brotherton, County Commissioner

DATE:  April 7, 2025

SUBJECT:     WORKSHOP re: Aquatic Survey Analysis

STATEMENT OF ISSUE:

Jefferson County partnered with the Jefferson County Aquatic Coalition( JAC) to push a survey
to as many residents as possible in Jefferson County in February and March of 2025. The BoCC
has a hearing on 4/ 14 to deliberate the creation of a Public Facilities District ( PFD). JAC is

rushing to get an analysis prepared to share with the BoCC prior to that hearing in a public
session. Diane McDade, Katherine Meyer, and Kateyln Bosley from JAC will join to go over
the details of the survey

ANALYSIS:

This information will inform the upcoming hearing re: Creating a Public Facilities District
PFD) on April 14, 2025 at 2: 30 p. m.

FISCAL IMPACT:

None.

RECOMMENDATION:

Conduct the workshop, discuss and evaluate results and ask question
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Qualitative Summary of Survey Comments from the JeffCo Aquatic

Coalition County- wide Aquatic Recreation Survey

Authors: Katelyn Bosley, Diane McDade, MJ Metzger, Kathryn Meyer

Methods

All comments submitted by survey respondents were reviewed by the research team to develop
main sentiment themes. Comments were then reviewed a second time and marked if the

sentiments fell within one or more the defined themes. Percentages were calculated to

determine the proportion of comments that fell in each of the primary themes. Examples are

provided that represent archetypal comments from each theme. A total of 52% of respondents

provided comments ( 1544). These percentages are meant only to be interpreted qualitatively to

gauge the general views and opinions of survey respondents about the proposed pool project.
Many of the comments were very long and detailed.

Primary Themes

New Aquatic Recreation Facility

Supportive ( 56. 5%)

I think it is imperative to build a new pool with fun amenities for kids that will prevent parents

from continuing to take their children out of county to more exciting pools like Port Angeles or
Bainbridge Island. This pool absolutely needs to compete with those fun pools to keep our

business in this county. Spend money to make money. Include a lazy river and whirlpool. Put in

slides, water play features, and make the pool zero entry for those with disabilities or emerging
skills. Thanks for all your hard work!"

Please build a new pool! This is an important community resource. Pools help with play and

confidence for youth and provide connection and fitness for adults. As a swimmer, and a

previous lifeguard, I see the positive impact pools can have for people who use them. Make it

available, accessible and welcoming space for all. Please make a pool that is low cost for

people to use, supports vulnerable community needs like showering, and is welcoming to Igbtq
folks, and create a space that support people with disabilities- both young and old."



I think it' s great, keep going and make this happen yesterday- ha! Growth of a community is

essential and we need more places to connect with each other. This can galvanize our county,

bringing people together. We need to invest in the future and give kids of all ages a safe place to
play and learn."

Free swim lessons for kids. Important to learn how in this area with so many beaches, so much

kayaking, boating, etc. Make available to schools who can bus kids in for classes. This is why I
am willing to be taxed for it- not for all the fluffy stuff being considered part of it."

I am excited to be able to swim again!"

Unsupportive ( 25. 8%)

We are already being taxed out of our homes. This is an unnecessary expenditure that will
further burden our aging population."

I already have access to a community pool in Port Ludlow."

I think this proposed facility has value for our county, but do not support its funding through a
regressive sales tax. This should be funded through private donations."

The new Black Point pools coming to Brinnon radically alter the situation. Moving too quickly for

a mid- county pool could result in both ventures failing. It would be wise to pause this planning to

first see what the Brinnon pools actually provide and how they are utilized."

All building, operating and maintenance costs should be paid by the actual users. Non users
should not have to pay anything . I am tired of being forced to pay for someone else".

Undecided ( 5. 6%)

I' m very concerned about long- term operational costs if we expand the scope of the project

beyond aquatics. We need a funding solution that doesn' t burden west county for an amenity
they will never use."

Explain more why the current swimming pool in Port Townsend is not adequate'

How frequently will the bus from PT go to the new location? Will the new location be part of a Y

membership? Would be nice for bus circuit to run every hour from PT"

My concern is that there is not information, at least not easily accessible to the public that

shows any thorough planning on the longevity of maintaining a new pool. I feel that applying

more financial burden in a county that already has a relatively high sales tax will only make life
harder for lower income residents. While I can understand the community benefit of a pool



space I do not believe this these will outweigh the negative impact on our local economy. If the

pool space generates income to the county, I do not believe it will flow back toward the lower
income residents who will be sacrificing more intrinsically for the space. What is the point in

adding a resource if it will put the highest burden on those who lack resources? It seems to
cater to the wealthy, rather than the community. Ultimately, my decision to vote NO against the
pool tax is a lack of information that will allow me to trust that the pool space will be properly
maintained, managed, utilized or any assurance that in any unforeseen case of closure that the
new space will continue to be utilized. I see very little forethought represented aside from how

much it will cost, it seems like a silly idea to me without information that shows a plan beyond
building. More information about how the space will be managed and taken care of needs to be
provided to the public."

Just concerned about the cost. Our community needs s000 much and I don' t know if an aquatic

center is where the finances should go first. It' s a dilemma for certain"

Port Hadlock Location

Pro ( 9. 4%)

Great location choice that makes facility accessible to ALL of Jefferson County. Jefferson

Transit has said they will adjust their routes to meet the needs of the community. Our schools
need a regulation sized pool for the swim teams."

I' m very happy that you' re considering a location in the Port hadlock area. I' ve been saying for
10 years or more that a location more central to East Jefferson County was more fair and

accessible to all. Good job! I live in Port Townsend and have enjoyed having a pool in Port

Townsend and would love to have one again but if this is going to be a county pool he in a place

that everybody in East Jefferson County can use it."

Thanks for considering a more central location. Those of us in South County appreciate it!"

Con ( 7. 0%)

The facility would be a nice addition, but being so far from Port Townsend my family would
likely not use it ... just too far to drive/ bike ( we try not to drive)."

Not worth the time to drive to Hadlock. Current pool is walkable distance for most of Port

Townsend. Proposed pool is not realistically reachable by walking or bicycle. Forcing everyone
to drive is a time burden that essentially eliminates it as an option."

Move the location to Port Townsend where 10, 000 people live so you reduce transportation
needs , mileage, and transit costs."



My husband and I do not want a new pool in the county, regardless of where it will be. We do

not want to pay for this, we do not want more traffic or congestion in Hadlock/ Chimacum, and

we feel strongly that we should not be required to pay for this facility."

Facility Design/ Amenities

Aouatics ( 28. 0%)

Affordable access to swimming lessons offered at reasonable times for working parents are
very important to the safety of the kids in our community. I hope the pool will be affordable or
free to give access to everyone."

We would use a Salt Water pool often, we will not use it much if it is chlorine."

Yes! 1. Sliding scale or supportive programs for lower income families would be HUGE. Part of

the reason we don' t frequent the PT pool is distance from home and the cost. Shore aquatic

center has an absolutely BRILLIANT setup with an indoor splash zone and lazy river. My kids
are so in love with it. If a closer, similar venue with similar cost could happen, I would definitely

bring them to swim more. Swim lessons too, please!!! I' m begging as a mama with two little folks
who haven' t had the opportunity for a swimming lesson. They swim in life jackets currently. I' m
so looking forward to having a community center offering fitness and aquatic exercise, sports,

leisure and recreation. Birthday swim parties like @ Shore in PA would be so super cool, and

my family would be absolutely into that."

We are a multi generational local family of 6 who uses MVP 3 times a week each. As boaters

water safety is critical for this community and we use this pool to teach all our kids and their

friends. We all use therapy pools for arthritis"

Non- Aquatics ( 10. 6%)

I see way too many unhealthy, unfit adults and seniors in this community. There is a definite
need for a community center that focuses on health and fitness, movement and socialization.

The water/ pool component is off- putting and unnecessary. I would support a community center,

not a pool."

It would be great if this facility offered what the Y and the Rec center aren' t equipped to offer
here but do offer in many other communities - fitness/ yoga/ exercise classes, affordable weight

room/ gym access, community event space, aquatic classes, swim team and open/ lap swim

times, dance classes, rock climbing, childcare, locker rooms, hot tub/ sauna, and job
opportunities."



A gym would be the most important thing to me. The gyms in jeffco are severely outdated. If the

facility could be comparable to the silverdale ymca I would be there every day. A full gym with
up to date state of the art equipment , indoor track, indoor climbing, indoor pool, steam sauna,

dry sauna, hot tub, ice baths. Both me and my mom would be there every afternoon if these
things were available. If it's just a pool my mom might come once a week and I' d come once
every month or two. Please build a gym!"

This is a cornerstone facility for our county. It would be important to our family to offer hours

that are friendly to a working family and not just retirees. As for myself, I would fully train there
several days a week if bouldering/ gym facilities were offered as well."

Youth Friendly ( 17. 2%)

This is so exciting. Very much in favor. I' m a mom with many kids and this would change

everything."

My household makes the drive to Port Angeles' Shore Aquatic Center 2x a month from Port

Townsend. That is a well- run facility and it is worth the drive. It would be incredible if East

Jefferson County had something comparable to Shore. We would absolutely be coming weekly

if not more than that. Would also like to add that family changing rooms would be a great

addition, as well as a lazy river pool feature, which is fun for all. Thanks for considering."

Partnering with the schools, they bus the kids to the new aquatic facility after school. They have
time to eat a snack, do homework, have individual time to decompress, then begin swim

practice. Parents or bus system can take them home at 6pm. Perfect daycare/ after school child

care while learning how to be on a swim team, which makes natural born leaders. Something

our county desperately needs."

Although my kids are ready to leave for college, I think about what we would have loved when

we were a young family. A large, state- of-the- art pool facility would have been a dream come

true in Jefferson County and we would have used it all the time. I hope that we can bring this
valuable resource to the families of Jefferson County, and not shortchange them in favor of
louder, older voices."

This would make a positively huge impact on families. We need a community pool/ activity

center, especially for the children and parents in this community. We would use this facility for
swim lessons, play, swimming sports, birthday parties, scuba certification. And, if available, rock

climbing and yoga. My kids would be thrilled. As their mom, I would be thrilled! We would be
healthier and much happier, especially during the long and dreadful winter months. I wish so

much that we can make this happen for our community."

Senior Health ( 5. 7%)



My wife and I take care of our 2- year- old granddaughter a few days a week. We would

definitely bring her there for swimming lessons, rec.play, play groups, whatever is offered. My
wife would swim and attend water aerobics classes, and we both would use a fitness room

several times a week."

I feel a new pool is needed in this area. I am 86 yrs old and my Doctor maintains that I am so

much healthier now than I was before I started doing water aerobics some 7 years ago."

I have been using the pool for almost 28 years since I retired to Port Townsend. I am 88 years
old and proud to say that I am the oldest one in our aerobics class. That is what keeps me

going."

It is imperative that a maritime community like ours provides a resource like this for education,

wellness and enrichment for all ages in our community. We strongly support the need for a new

facility- thank you for your efforts. I hope that a new aquatic facility would partner with area
schools to ensure that every child learns to swim at an early age, has opportunities to

participate in water sports in middle and high school, and ensures that swimming and water

sports are an accessible part of East Jefferson County residents throughout their lives. Similarly,

I hope that such a facility would partner with Jefferson Healthcare and area health and social
service agencies to ensure that adults and elders have access to activities that promote health,

wellness and community interactions, including co- generation programs bringing youth and
elders together."

Although I am 75- years old and no young children, I would welcome an exercise pool program,
physical therapy, and gym that offers exercise for older residents. I am beyond thrilled the new

pool will be centrally located as I have no interest in driving 30- minutes one way to Pt

Townsend. The proposed pool will be highly utilized by more Jefferson country residents who
would finally have access to healthy recreation. Thank you for choosing Pt Hadlock location."

Accessibility and Affordability ( 8. 1 %)

Jefferson County does a poor job of making facilities accessible to disabled residents. It is

imperative that the facility be barrier-free."

I am unable to use the current pool due to mobility limitations and the mold in the facility that
kicks up asthma. Would LOVE to have access to an indoor pool to stay fit."

Valuable but expensive stay focused on priority swimming then build out other desirables as

funding allows over time. If membership fee too expensive will not be able to participate as on

fixed income. Consider option style memberships, senior and low income rates for optimal levy
acceptance"



There were no questions about disability friendly innovations or programs. I would like to see
this in the options. Hot tubs yes, how about cold plunge or cold room facility? I would like to see
this as a walkable facility to get too. Less cars. Please plan all of this with a walkable

neighborhood vibe for those of us who already live in the area. I know there will be cars, but if

you make it walkable to those who live here, then there will be less cars. Bike lanes too. The
taxes. Times are hard. Get creative with those less fortunate on fixed incomes or disabled home

owners. They are the ones who are going to hurt or be pushed out of their homes to fund stuff
like this. They live in Hadlock because it is more affordable. What will you do for them to stay
here while we improve our county offerings.? The taxes need to be less painful for those people
who have been here a long time and are just trying to survive. How do they get to have access
to an amazing space, but still afford to eat or pay for their house? Some can afford these taxes.
Some cannot."

I' m very concerned about long- term operational costs if we expand the scope of the project
beyond aquatics. We need a funding solution that doesn' t burden west county for an amenity
they will never use."

Please build a new pool! This is an important community resource. Pools help with play and

confidence for youth and provide connection and fitness for adults. As a swimmer, and a

previous lifeguard, I see the positive impact pools can have for people who use them. Make it

available, accessible and welcoming space for all. Please make a pool that is low cost for

people to use, supports vulnerable community needs like showering, and is welcoming to Igbtq
folks, and create a space that support people with disabilities- both young and old."

Changing Rooms ( 2. 0 %)

Locker and shower areas for women only. Men or transwomen should have these facillities

separate from women. Women need privacy and safety. Thank you all for sticking with this
process. It is so important that the county have a community pool. Please do not force any
identity ideology on patrons. Everyone should have access to the community pool. A separate
public bathhouse with shower facilities would be very civilized."

I would like to see public showers available for walkins with a reasonable price ( Less than $ 10),

no membership required - for those living in ' compromised' situations who just need to get
clean. Being able to get clean is healthy for mind, body and necesaary for holding down a job."

Transportation ( 2. 4 %)

Public transport links could be extended, especially in the early evening. There is a 3 hour gap
before the last# 6 bus scheduled to return to Port Townsend."



Operate twice- daily shuttles between the Aquatic Center and locations of large user groups,
e. g., Port Townsend, maybe Port Ludlow; or help self-organizing shuttle groups from locations
like Cape George, Quilcene, etc., the goal being to minimize new traffic generation and to assist
non- driver groupings such as older seniors, students, etc."

How frequently will the bus from PT go to the new location? Will the new location be part of a Y
membership? Would be nice for bus circuit to run every hour from PT"

the location must be accessible for all users. That means open evenings and weekends.

Prior to moving to PT we were avid swimmers both recreationally and competitively. Due to the
lack of hours available for a working fault we have used the pool twice in two years. Very
disappointing the level of service. There should also be a shuttle from PT to the new location so

teens and other non drivers without transport can use the facility"

Construction/ Environmental ( 1. 10 %)

Please incorporate a UX team in the process and know what that means. Please make sure
that the designers/ architects involved have families that swim and understand that families who

live here are all working class for the most part and will likely be underrepresented in the
feedback process, though we exist in large numbers and want to see a pool designed for
families and kids."

Hope you find the right balance between function, beauty, and efficiency. Green and
sustainable. Serving young, prime adult, and older community members would be great.
Healthy environmental impact with minimal [ no?] use of toxic substances. Renewable energy,
too. Would love outdoor fitness stations on the pool/ center grounds and a running path around
it. Asking a lot, but that' s the dream. Thanks."

Building a Sprung type structure is less costly. Landscaping can soften the appearance. Adult
Daycare might be nice considering the age of community members."

YMCA ( 4. 1%)

I would highly object to building a pool with public funds then having it run by the YMCA. I
believe that would be a misuse of public funds for a private organizations gain. The Y took over
the Sequim Aquatic center and raised the rates, which are significantly higher than at the Port
Angeles pool. If the pool is built with public funds, it should be run by the county."

Once again, the south and east end of the county is being neglected. We contribute the most
property tax money to the county and get nothing in return. This aquatic center should be

privately funded like, getting the YMCA to build and run it."



If you built something like the Haselwood Y in Silverdale, with weightlifting, bicycling and weight
training equipment, then a pool makes sense. A pool by itself has little yo no value and serves
just a tiny sliver if the communitya€ TMs needs. Why not collaborate with the Y in order to build

something? We all know the Y in Port Townsend should be demolished."

Please get it done. I' m so tired of driving to Sequim to access a decent facility. Also there is
very little to offer for children to do when visiting this area during inclement weather, which
makes for a long winter when grandkids come. I very much encourage a new facility to be a
YMCA facility. One can be a member and access any YMCA facilities."

Do not go small. The demand will grow exponentially over time. We use Shore pool in Port

Angeles which is a fabulous lap/ swimmers/ activities pool and it can get easily overcrowded.
The pool becomes such a center of community for those who live in Port Angeles, west end,

and Sequim. Such a healthy outlet for the young folks as well. The pool operates in the black $$
and they are able to keep it affordable. Conversely, the YMCA in Sequim is expensive and
caters more to older folks who are not lap swimmers. Lots of water aerobics and group activities
that take over the lap lanes limiting lap swim. So important to have a separate activities pool /
area so that the lap lanes are available all day. The pool and sauna are such important therapy
spots for veterans who suffer from an assortment of mental health and physical health issues. I
am one of those veterans and fully understand the benefits. Make sure the sauna is large

enough. The Shore pool sauna is shoulder to shoulder in the evenings when folks are off of

work. The sauna gets busy in the mornings as well after early morning lap swim and the
aerobics sessions are finished. Spend some time and talk with Steve, the board president, or
Mike, the daily pool maintenance guy about what improvements they would make. Think big and
think of the future growth of our community and its future needs. The people will definitely come
to use the facility especially once they experience its benefits and view it as one of the centers
of community. Thanks."



c

5G N
CO Muatic

o kke,
0*

0

NTI, x G•
O The Voice for Aquatics in Jefferson County

Jefferson CountyAquatic

Recreation Survey
Preliminary Results

Diane McDade,  Kathryn Meyer,  Katelyn Bosley,  MJ Metzger



Go
Pquatic C

d,Background

Who is JAC?

o A non- profit corporation,  led by volunteers JA`'
o Mission:  Provide proactive leadership  & advocacy to

sustain a thriving public aquatic facility that serves the needs
of East Jefferson County now and in the future.

Previous efforts to build a new aquatic center
o Make Waves 2007- 11

o Two YMCA- led initiatives 2013- 16,  2018- 20

o Port Townsend Healthier Together Steering Committee DER ro
2022- 23 GFTti

o Jefferson County Healthier Together Task Force 2024



Purpose and goal of survey

Gain an understanding of interest and current use of aquatic facilities by
JeffCo residents

Acquire detailed information about the potential use of a new aquatic recreation
facility

Gauge community sentiment about support and public funding for a new pool

Learn what services and amenities are most important to JeffCo residents so

a new facility can be customized to the wants and needs of our community

Gather information to support the work of a Public Facilities District ( PFD)

Ensure that data and information obtained through the survey are
representative of all citizens



Outreach Efforts

JAC formed a team to lead dedicated outreach efforts throughout the

county

Multi- modal approach included:
o Public presentations
o Newsletters ( schools, organizations, HOA)

o Rack cards

o Community events
o Newspaper articles and ads

Provided a phone number for people without access to internet

PUD Mailers

0 12, 806 households reached through JeffCo PUD Your Thoughts, Please!
0 1 , 150 households reached through Mason County PUD needyonCounttohelpshapee(

fCoAquafo.'
r

liti adc)need your input to help shape the vision fora new aquatic
center in the heart of our community. Your feedback is essential!

Please help by completing

Survey was provided in English  & Spanish the 5- minute survey

ihie e< Men br ryryuu hrlo gpi erapiiaiiiesWMrhe loiapaoi hommu, iy oenehi

More info Questions?

a jeffcoaquaticcoalition. org info@jeffcoequatiaoalltlon om
d xAL
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Methods 0 0
Zoho

S•     
Surveyused Zoho Survey platform ro urveyY

Open for 2 months,  from Feb 1  - March 31

Configured to maximize data quality
ft

o Limiting one submission per device
o Captcha to ensure human submissions only reCAPTCHA

Submissions only by adult ( 18+)

Survey designed to be anonymous
o Collect only IP address information 0

Resident and non- resident survey GitHub
o Resident portion only included in this analysis
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Methods Zoho
0 0

ro urve     S
Demographic uestions were re uiredq q

Tracked submissions by geographic area and compared to 2020
census data ft

o At survey mid- point, we targeted outreach efforts where needed

QA/ QC conducted to clean and prepare data for analysis reCAPTCHA

Conducted a sentiment analysis on the write- in comments

o Combination of qualitative categorization and Al
summarization using chatGPT and yeschat. ai 0

Analysis,  data and outputs will be made publicly available on the GitHub
Y p p Y

JAC Github account.



Survey Responses   -   Overview

Total 2951 submissions from full- time and part- time residents

Received 1544 write- in comments

o 52%  of respondents provided feedback on the project

5, 898 people represented in the survey responses from all age
groups

Jefferson County Aquatic Recreation Survey

Do you live In Jefferson County?

f Yes, I Irve We full- time

Yes, I Irve here pan- lime

No. I am visiting



Survey Responses  -  Population Representation
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Survey Responses -  Population Representation

Question 3:  What is your age?
Survey Responses vs 2020 Census Data by Age Range

0

0

Data Source

L
Census

v Survey
0

a.

person taking the survey
b D b x



Survey Responses  -  Population Representation

Question 4:  Please select the number of individuals in your household by
age group?     1462

1499

a 870
916

813
a

a
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n
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Survey Responses  -  Aquatic Center Usage

Question 5:  In your opinion,  how important is it to have a new public
aquatic facility?  The proposed building site is located in Port Hadlock.

5,0 .
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Very Important
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Survey Responses  - Aquatic Center Usage

Question 6:  Please provide the swimming abilities of the members in
your household by selecting a number for each age group and swim
ability level.       Swimming Ability by Age Group

1. 00

0. 75-

SwimmingAbility
0

Advanced

Q0. 50-       Intermediate

O Beginner

d Non. swimmer

0. 25-

0. 00-

A



Survey Responses - Aquatic Center Usage

Question 7:  Have you or anyone in your household used an aquatic
facility in the last 2 years?

j
0.  %

i I don' t know
47. 7 %     

51. 7%      No

Yes



Survey Responses  - Aquatic Center Usage

Question 8:  Which aquatic facilities did you or a member of your
household use?
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Survey Responses  - Aquatic Center Usage

Question 9:  How often do you or a member of your household use an
aquatic facility?

0
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Survey Responses  -  Aquatic Center Usage

Question 10:  To help define the design for a new public aquatic and
recreation facility,  please identify how likely you or members of your
household would be to participate in the following programs if they were
offered?



Survey Responses  -  Aquatic Center Usage
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Survey Responses  - Aquatic Center Usage

Question 11 :  If you had access to a new facility in Port Hadlock that could
accommodate the aquatic programs most important to you,  how often

would you use the facility?



Survey Responses  - Aquatic Center Usage

Usage Rate Comparison

50

40

30
Usage Categories

0)

Current Usage Rate
c

Expected Usage with Aquatic Amenities

a) 20
a_

10

Significant increase in usage if
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More than Several times Less than Nevei programs were available locally.
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Survey Responses  - Aquatic Center Usage

Question 12:  Please identify how likely you or members of your
household would be to participate in the following non- aquatic programs
if they were offered .



Survey Responses  - Aquatic Center Usage
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Survey Responses  - Aquatic Center Usage

Question 13:  If you had access to a new facility in Port Hadlock that
could accommodate the non- aquatic programs most important to you,
how often would you use the facility?
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Survey Responses  -  Support for Public Funding

Question 14:  Would you support a small,  approximately 0. 2%  ( 20 cents

per $ 100),  county-wide sales tax  (excluding groceries and prescriptions)
that would fund a portion of the cost of constructing a new aquatic and
recreation facility in Port Hadlock?

TaxSupport

Need more info

No

61. 5% Yes



Survey Responses  -  Support for Public Funding
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Survey Responses  -  Sentiment Analysis

Final Question :  Do you have additional comments about the current
efforts to build a new aquatic and recreation facility in East Jefferson
County or suggestions for how you would like to use this new facility?
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Survey Responses  -  Sentiment Analysis

Positive Sentiment

These comments reflect strong support for the project, excitement, and optimism.

Community Benefits

Many commenters express enthusiasm about the pool and fitness facility providing a much- needed recreational space.

Children' s Safety & Learning

Several users highlight the importance of children learning to swim, especially in a water-surrounded community.

Health & Well- being

Supporters emphasize the facility' s role in promoting physical fitness and mental well- being.

Long-Term Value

Some commenters believe that investing in a community pool will be beneficial for future generations.

Example Positive Comments:

A pool would be a fantastic addition to the community. It' s about time!"

Great initiative! Kids need a safe place to learn to swim."
This is exactly what our town needs for recreation and health!"



Survey Responses  -  Sentiment Analysis

Negative Sentiment

These comments express skepticism, financial concerns, or outright opposition to the project.

Taxation Concerns

Many negative comments focus on opposition to sales tax increases and concerns that the financial burden will

disproportionately affect lower- income residents.

Funding Priorities

Some commenters argue that public money should be spent on infrastructure repairs, like roads, rather than a pool.

Project Feasibility & Management Doubts

Skeptics worry about whether the project will be completed on time, within budget, or if it will be managed properly.

Example Negative Comments:

Why should I pay higher taxes for something I won' t use?"

Fix the potholes first before spending millions on a pool!"
The government always over- promises and under-delivers on these types of projects."



Survey Responses  -  Sentiment Analysis

Neutral Sentiment

These comments provide balanced perspectives, ask for more information, or suggest alternatives.

Alternative Funding Ideas

Some suggest private partnerships, user fees, or property taxes instead of a general sales tax.

Location Debate

Some users discuss whether the facility should be built in Port Hadlock or Port Townsend based on accessibility.

Desire for More Information

Many users ask about construction timelines, cost estimates, and how the project will be maintained.

Example Neutral Comments:

I like the idea, but is there a way to fund it without a tax increase?"

I' d support this if they could ensure affordable membership fees."
A pool is great, but is Port Hadlock really the best location?"

difdo



Survey Responses  -  Sentiment Analysis

Key Takeaways

Strongest Support:  Comes from those who value community- building,  health benefits,

and water safety.

Strongest Opposition:  Comes from those worried about taxation fairness, spending

priorities, and government efficiency.

Middle Ground:  Some support the idea but want alternative funding or specific changes
to the proposal.
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