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Agenda

MissionStatement

Statement

Review CoreValues/Develop Guiding
Principles

DevelopStrategicPriorities

Develop Strategic GoalStatements

2



GuidelinesforEffectiveParticipation

1. 

statements. 

2. 

respectfullyandintently. 

3. Stayfocusedonthediscussionathand. 

4. Askquestions. 
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StrategicPlanningProcess
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PlanningProcess:  WhatisaStrategicPlan? 
Defines WHAT, notHOW

WhatwewanttheCountytobecome (vision) 
Whatwearegoingtoprioritizeandfocuson1 goals) sowecanachievethevision TheStrategicPlandefines
Whatwewillmeasure (performance measures)  WHATtheCountywill
sotheCountycanevaluateprogress prioritizeandfocuson. 

HOWtheCountycarriesoutALIVING DOCUMENT thatguides the
itsstrategytoreachthevision,  making about: 

Dd priorities, andgoalsisdefinedBudgets2 inanimplementationplan. Long-rangecapitalinvestments
Economicandcommunity development
Countyservices Thisimplementation planis

developed bystaffAFTER
theStrategicPlaniscomplete. Atoolforgovernment transparency and

accountability Budgetdevelopment
CountyservicesResidents, taxpayers, andthegeneral

publicknowhowtheCountyisinvesting3
resources, why, andtoachievewhat
results/benefitsforthecommunity 5



PlanningProcess:  PlanDevelopment

Board
MissionStatement
VisionStatement
CoreValues/Guiding
Principles
StrategicPriorities
StrategicGoals

County Leadership
CurrentandFutureState
StrategicObjectives
Performance Measures
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Identifypotentialopportunities,  HelpCountyleaderssuccessfullyProvideeveryoneinvolvedinstrategicchallenges, andtrendsthatcandrive navigatetheforcesandobstaclesthatplanningwithasharedunderstanding of
canhindertheachievementofashared

vision. 
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Environmental ScanApproach

BoardofCommissioners

CountyLeadership andStaff

Community Leaders

Community Partners

Residents

Committees andCommissions

Interviews withdiversestakeholders
SocialPinpointCommunity Engagement Platform
Employee surveyandEmployee focusgroups
Reviewed otherCountydocuments
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OpenDiscussionQuestion: 
Wghbg WnqcrBdrsDdrbqhad Jdeedqrnm Cntmsx? 
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Source: 2023SocialPinpointSite
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JeffersonCountyCommunityProfile
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AboutJeffersonCounty
57,693

Median Household
IncomeJeffersonPopulation

45,000
38,34940,000

33,58932,977 362,30035,000
29,872 Median Home30,000

Value25,000

20,000

15,000 96.1% 
10,000

HighSchool5,000
Graduate orHigher0

2010202020222036

Source: U.S. CensusBureau, 2010and2020and
WashingtonStateOfficeofFinancialManagement (OFM) for 11.2% 21.6% 
period2016-2036. Residents in Children in

Poverty Poverty
Source: U.S. CensusBureau, 2020and

Datausa.io, JeffersonCounty, 12ChildreninPoverty2020



Demographics: RaceandEthnicity, GenderandAge

RaceandEthnicity AgeGender
White (Non-hispanic) 

0% 1% 2% Hispanic
2% 

4% 
4% TwoorMoreRaces 39% 

49% 
AmericanIndianand
AlaskaNative

65+ 
Asian Male

19-64
Female

5-18
BlackorAfrican

0-446% American

NativeHawaiianand 87% 51% OtherPacificIslander

12% 

3% 

Source: U.S. CensusBureau, 2020Census
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EmploymentandEconomy

Workforce GrowthEmployees PerIndustryEmployees PerIndustry
Computer, Engineering,  

Science, 4.59% 
Education, Legal,  Building & Grounds Service, 19.34% HealthTechnologists Education Instruction, &  Cleaning & Maintenance CommunityLibrary OccupationsTechnicians Occupations Service, Arts, &  

Media, 9.62% 37.94%- 34.55% 36.41% 

Healthcare
Practitioners &  

Technical,  
Sales &  4.33% 
Office,  
21.99% 

Business & Financial Architecture &  HealthcareSupport Operations Engineering Management,  Occupations OccupationsOccupations Business, &  
Financial,  Protective62.5% 46.63% 45.58% 17.62% Service, 1.74% 

NaturalResources,  
Construction, &  

Production, Transportation,  Maintenance,  
MaterialMoving, 8.22% 12.54% 

Source: Datausa.io, JeffersonCounty, EmploymentOccupations2019to2020
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EmploymentandEconomy

Unemployment RateWages andIncome

8.40% 

Jobscoveredbythe
8,640 unemployment insurancesystem

withapayrollofover $393million. 

Averageannualwage. Belowthe
45,5226.60% 

6.10% 

5.60% Medianhourlywage. Lessthan
24.61

wageat $29.28. 

January-20January-21January-22January-23

Source: WashingtonStateEmployment Source: WashingtonStateEmployment
SecurityDepartment, LaborareasummarySecurityDepartment, JeffersonCounty

Profile, 2020 15



QualityofLifeinJeffersonCounty

MediangrossMediangrossrent19,293housing ownercostswith1079units mortgage $1,672

Householdswitha1,010Total 42.8% incivilian broadbandInternetEmployer subscriptionlaborforceEstablishments 87.7% 

Source: U.S. CensusBureau, 2020Census, datafrom2017-2021
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QualityofLifeinJeffersonCounty

th5 BestCountiesforOutdoorActivitiesinAmerica (2,767)  

rd3 BestCountiesforRetireesinWashington (36) 

th HealthiestCountiesinWashington (36) 9

Source: Niche.com
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CommunityPerspectives
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AnalysisofStakeholder Input

Allindividualstakeholder inputandsurvey
responseswerecompiled, analyzed, and
codedbytheme. 

Aresponse, idea, orcommenthadtobe
mentioned multiple timesinordertobelistedas
atheme.  

Themesareidentifiedaspossiblestrategic
priorities forBoardconsideration. 

Allspecific ideasforimprovements havebeen
captured forconsideration. Theseareawillbe
presented totheBoardandCountystaffas
strategies andactionstosupport thevisionand
strategicgoalsdeveloped intheplanning
process.  
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SocialPinpointSite
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VoicesfromtheCommunity
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CommunityPriorities
Most important areasyouthinkJefferson County shouldprioritize initsnextstrategic plan. 

Ease/qualityoftransportation (roads, publictransportation, bikepaths) 7.15

Communityhealthandwell-being 6.70

Publicsafety (SheriffandFire) 6.53

Jobsandworkforcedevelopment 6.15

Sustainablepracticesandprograms 5.74

Maintainingoutdoorspaces, parks, andtrails 5.57

EmergencyManagement 5.33

Accessible, efficient, andeffectivegovernment 5.16

Growthanddevelopment 5.04

Businessenvironment forbusinesses 4.87

Criminal justicesystem 4.57

EquityandInclusion 3.68

Source: 2023SocialPinpointCommunitySurvey 22



CommunityPerspectives
Whataresomethings thatJefferson County doeswell? 

Publicsafety (SheriffandFire) 107

Publichealth 104

EmergencyManagement 61

Roadandbridgemaintenance 59

Engagementwithcommunitiesandresidents 59

Transportation infrastructure (roads, bridges, center, etc.) 51

Equityandinclusion 48

Humanservices 43

Smart, efficientmanagement ofpublicfunds 36

Responsiveness andcustomerservicementality 34

Criminal justicesystem 21

Communitydevelopment duties (permitting, inspections, etc.) 14

Housing 6

0102030405060708090100110

Source: 2023SocialPinpointCommunitySurvey 23



CommunityPerspectives
WhataresomethingsthatJefferson County coulddobetter? 

Housing 155

Communitydevelopment duties (permitting, inspections, etc.) 130

Smart, efficientmanagement ofpublicfunds 89

RoadandbridgeMaintenance 87

Transportation infrastructure (roads, bridges, center, etc.) 78

Responsiveness andcustomerservicementality 77

Engagementwithcommunitiesandresidents 72

Criminal justicesystem 47

Equityandinclusion 41

Humanservices 40

Publicsafety (SherrifandFire) 39

Publichealth 32

EmergencyManagement 32

020406080100120140160

Source: 2023SocialPinpointCommunitySurvey 24



EmployeePriorities
Most important areasyouthinkJefferson County shouldprioritize initsnextstrategic plan. 

Publicsafety (SheriffandFire) 10.11

Accessible, efficient, andeffectivegovernment 9.03

Criminal justicesystem 8.61

EmergencyManagement 8.51

Communityhealthandwell-being 8.34

Ease/qualityoftransportation (roads, publictransportation, bikepaths) 7.8

Jobsandworkforcedevelopment 7.66

Sustainablepracticesandprograms 6.72

Growthanddevelopment 5.84

EquityandInclusion 5.63

Maintainingoutdoorspaces, parksandtrails 5.48

Accessible, efficientandeffectivegovernment 5.32

Businessenvironment forbusinesses 5.26

024681012

Source: 2023EmployeeSurvey 25



EmployeePerspectives
Whataresomethings thatJefferson County doeswell? 

Publichealth 98

Publicsafety (SherriffandFire) 94

Roadandbridgemaintenance 71

Transportation infrastructure (roads, bridges, center, etc.) 57

EmergencyManagement 57

Responsiveness andcustomerservicementality 56

Criminal justicesystem 45

Engagementwithcommunitiesandresidents 45

Smart, efficientmanagement ofpublicfunds 45

Humanservices 42

Employeeengagement 35

Equityandinclusion 34

Communitydevelopment duties (permitting, inspections, etc.) 13

Housing 7

0102030405060708090100

Source: 2023EmployeeSurvey 26



EmployeePerspectives
WhataresomethingsthatJefferson County coulddobetter? 

Housing 109

Communitydevelopment duties (permitting, inspections, etc.) 79

Employeeengagement 60

Smart, efficientmanagement ofpublicfunds 54

Engagementwithcommunitiesandresidents 43

RoadandbridgeMaintenance 37

Transportation infrastructure (roads, bridges, center, etc.) 34

Equityandinclusion 32

Responsiveness andcustomerservicementality 28

Criminal justicesystem 27

EmergencyManagement 21

Publicsafety (SheriffandFire) 20

Humanservices 19

Publichealth 13

020406080100

Source: 2023EmployeeSurvey 27



EmployeePerspectives
Please indicate howlikelythefollowing willimprove yourworkenvironment. 

Bettercommunication frommysupervisor/manager

Betterautomation tools

Flexibleworkhours

Moreopportunities tolearnandadvance

Accesstomoretraining

0.00% 5.00% 10.00% 15.00% 20.00% 25.00% 30.00% 35.00% 40.00% 45.00% 

GreatlyImproveImproveSlightly ImproveWould notlikelyimproveN/A
Source: 2023EmployeeSurveySource: 2023EmployeeSurvey 28



EmployeePerspectives
Please indicate howlikelythefollowing willimprove yourworkenvironment. 

Morestaffingwithinmydepartment

Costoflivingadjustments

Morerecognition foraccomplishments

Better feedbackaboutmyperformance

Morecollaboration between Countydepartments

Clarityaboutworkprocedures

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 

GreatlyImproveImproveSlightly ImproveWould notlikelyimproveN/A
Source: 2023EmployeeSurveySource: 2023EmployeeSurvey 29



IdealFuture
WhatshouldJefferson County lookandfeellikefiveyearsfromnow? 

Sustainthebeautyandhealthoftheenvironment balancedwithtourism

Maintainthecounty'sruralcharacterwithoptionsinurban/towncenters

MakeitaffordableforpeoplewhovaluethisplaceandwanttoliveinJeffersonCountytodoso

SewerprojectinHadlockhasbeenleveragedtosupportfuturehousingandcommercial
development

Increasedagediversity notjustaretirementcommunity

Newandmorediversemodesoftransit

Betterservicetosupportfamiliesandworkers (childcare) 

Diversebusinesses/jobopportunities existthroughout thecounty

Source: 2023StakeholderInterviews 30



TopFourPriorities

SocialPinpointComments andSurvey

Affordable workforce housing
Economic opportunity andjob/businessavailability
Environmental protections andclimatechangeactions
Recreation options/attractions forpeopletorelocateandstayhere

Stakeholder Interviews

Affordable andaccessible housing
Livableandcompetitive wages, economic diversification,afforable forbusinesses tothrive
Focusonmiddle-classandlifetime/lifecycletoattractandretainpeople
Sustainable growthissupported withnecessary infrastructure

Source: 2023SocialPinpointCommunitySurvey, 2023SocialPinpointComments, and 31
2023ExternalStakeholderInterviews



TopFourPriorities

Employee Survey

Costoflivingadjustments
Moreemployment opportunities andadvancements
Moreservices inruralareasincluding food, healthcare, childcare, andbroadband
Housingopportunities andhomelessness

Employee FocusGroups

Wagesarenotcompetitive withneighboring countiesandcities
Highturnover ratesandlimitedtimefortraining
Non-centralized workplace isanobstacletointradepartmental collaboration
Countyismakingprogress todemonstrate thevalueofinvesting infrastructure projects

Source: 2023EmployeeSurveyand2023EmployeeFocusGroups 32



TimelinefortheNext1-2yearsand3-5years

Growthandinfrastructureplanning
Environmental protection actions
Expanding allservices throughout theCounty1-2years

Housing optionsandregulations
Creation andavailability oflivablewages
Recreationopportunitiesandattractionofyoungerfamilies3-5years

Source: 2023SocialPinpointCommunitySurvey, 2023EmployeeSurvey, 33
and2023StakeholderInterviews



StakeholderViews
Onascaleof1to5, with5beingmostconfident and1beingleastconfident, howconfident areyou
thatJefferson Countywillbeanevenbetterplacetolivefiveyearsfromnow? 
120

100

80

60

40

20

0
12345

Source: 2023SocialPinpointCommunitySurvey, 2023EmployeeSurvey, and 34
2023StakeholderInterviews



Environmental Scan SWOCAnalysis

SWOCstands forstrengths,  
weaknesses, opportunities, and
challenges. OSASWOCanalysis assesses the W Cdeciding onanystrategies. 

UsingaSWOCanalysisallowsthe
County tomakethemostofits
strengths andreduces thechances of
failurebyunderstanding whatislacking
andeliminating obstacles thatgetin
thewayofeffective strategy. 
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Environmental Scan SWOCAnalysisDiscussion

WhatarethestrengthsoftheCommunity? Of
theCountyGovernment? 

Whatareweaknessesthatneedtobe
considered? Community? County
government? 

WhatopportunitiesdoestheCountyhave OSthatitcancapitalizeon? Forcommunity
impact? ForCountyoperations,  W Corganizationalculture, etc. 

Whatchallengesisthecommunityfacingnow
andforitsfuture? Whatthreatsdoesthe
Countygovernment facetoeffectively serving
thecommunitynowandinthefuture? 
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ExistingSWOCAnalysis:Whatshouldbeaddedorremoved? 
Whatarethestrengths? Whataretheweaknesses? 

Residentsdonotagreeonthedefinitionof
spacesandresourcessustainable growth
Naturalbeautyandoutdoorrecreational experiencesLack ofdiversejobsandbusinesses throughout the
Safecommunity, lowcrimerateCounty
Justicesystemisrehabilitation-focusedStructural accessibility barriersthatarehardtofix
Countygovernment iswillingtocollaborate with
publicandprivateentities
CountyCommissioners areseenasaccessible and
willingtolisten
Strongvolunteerethicinthecommunity

Whataretheopportunities? Whatarethechallenges? 
Restructure andstreamlinepermittingand Housingavailabilityandaffordability; gentrification
department reviewprocessesLack ofeconomicdiversity
Communicating Countygovernment'sroleand Limitationstocommercial development
responsibilities,rulesandregulationsGeographical locationandremoteness
Buildingonthestrengthofthemarinetrade, Limitedtransportation options
agricultureandserviceindustry" Bedroomcommunity" lockedbetweencitieswith
PortHadlocksewerexpansionmore amenities
MoreemphasisonemployeeretentionPerception thatCountygovernment isunderstaffed

andthereisalackofresources
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Environmental ScanDiscussion

Whatstoodoutinthepresentation? 

Didyoulearnanythingnew? 

Whichthemesarethemostimportantinshapingyour
thinkingaboutthefuturedirectionofJeffersonCounty? 
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StrategicPlanningSession: Day1withBoard
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Mission, Vision, GuidingPrinciples, andStrategicPriorities
Howaretheyconnected? 
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ReviewMissionStatement

WhatisaMissionStatement? 

Amissionstatementdescribesan

existing. Itisthepublicstatement of
thecontribution itpromises tomake
tohelpaccomplish thecommunity
vision. Itanswers thequestions:  

Whydoweexist?  

Whatdowedo? 
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ReviewtheMissionStatement

MissionStatement DiscussionCurrent MissionStatement

Asyoureflectonthisstatement, Enhancingthequalityoflifeforpresent
doesitaccurately describe the andfuturegenerations.  
purpose ofJefferson County?  

Doesitdescribe whatyoudo, why
youdoit, andhowyoudoit?  

Ifnot, whatneedstobechanged?  

Outcome:Ashort, concisestatement thatclearlydefines
thescopeoftheorganization. 

42



ReviewVisionStatement

WhatisaVisionStatement? 

Avisionstatementdefinesyour
desired futurestateandprovides
directions forwhereyouaregoingas
anorganization. Itisaspirational and
answers thequestions: 

WhatwillJeffersonCountylooklike5 10
yearsfromnow? 
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ReviewtheVisionStatement

VisionStatement DiscussionCurrent VisionStatement
ThefutureofJeffersonCountyisinthehandsofitsWheredoyouwanttoseeJefferson
citizens. Weenvisionavarietyofsustainablecommunities

County infiveyears? offeringhighqualityoflifeandpersonalopportunity. We
pictureastrongeconomywithahealthyenvironment,  
wherepeoplearesafe, well, andhavethepublicandWhatdoyouwanttheCounty tolook
privateservicesnecessarytothrive.  andfeellike? 
Governmentandcitizenspartnertogethertomeetpublic
needsguidedbylegalmandatesandcommunityHowdoyouwantJefferson County to
aspirations. Citizensareengaged, decisionsarefactbedescribed? based, andgovernmentissizedtomatchtheresourcesits
citizensprovide.  Whathasbeenachieved? 
JeffersonCountyisagreatplaceforallstagesoflife. 

Outcome:AclearpictureofthefuturetheBoardenvisions
forJefferson County. 
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ReviewCoreValues/DevelopGuidingPrinciples

Guidingprinciplesaretheprecepts
thatguideanorganization throughout
itslifeinallcircumstances, irrespective
ofchanges initsgoals, strategies, type
ofworkorthetopmanagement. They
areexpectations forhowtheCounty
willconduct itsbusiness, make
decisions, anddeliverprograms and
services tothecommunity.  
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ReviewCoreValues/DevelopGuidingPrinciples

Guiding Principles DiscussionCurrent CoreValues
Integrity

Whatprinciples accurately capture
ProfessionalismhowCommissioners would likethe

Countytocarryoutitsmissionand Accountability
vision?  

Prudence

Transparency

Innovation

Empowerment

Service

Outcome:Shortsetofessential valuesorguidingprinciples. 
46



ExamplesofGuidingPrinciples

ResilienceandTenacity: Weemploy localsolutionsandthefortitudeandendurance ofourcommunity
toriseabovechallenges, celebrate successes andremainstrongintothefuture. 

Accountability: Weapplybestpractices, investwiselyanduseCountyresources responsible because
wevalueourservicetothepublicandthetrustofourcommunity. 

Embracing Diversity: Wecreateaninclusivecommunity whereeveryone iswelcomed, diversity is
celebrated andtheperspectives andopinionsofallareusedtodevelop, supportandmaintainsuperior
services thatareequitableandaccessible. 

FinancialStewardship: Weresponsibly manageallresources entrusted toourcareforthebenefitor
currentandfuturegenerations. 

InnovativeandAdaptive: Weareflexibleandadaptive tothechangingneedsofourcommunity,  
applyingnewapproaches andinnovative practices tosolveproblemsandpromotepositivechange. 

People-FocusedandConnected: Wecreateasenseofcommunity byservingresidents, businesses,  
employees andvisitorswithcompassion, kindness, equityandrespect. 
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DevelopStrategicPriorities

Whatarestrategicpriorities? 

StrategicPrioritiesarethemostimportant Itisbesttokeepthislisttofourtosix
areasyour organization needstofocuson. They focusareassothattheyareachievable,  

arethesmallnumberoffocalpointsthatyouhave andtheorganization isnotoverwhelmed
determined tobecritical inachieving yourmission bymultiplepriorities. 

andvision. 
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DevelopStrategicPriorities

Strategic Priorities DiscussionBrainstorming Instructions

1.Reflect forafewmomentsontheoutcomeyouBasedonwhatwelearnedfromthe
wanttoachieveforeachstrategicpriority. Environmental Scanandwhatwecollectively

2.DecideontheideasyouwanttosharewiththeknowaboutJeffersonCounty, whatarethe
fullgroupfourtofivestrategicareasoffocusthat

shouldguidethenexttwotofiveyearssowe 3.WriteyourideasforeachpriorityonPost-Itnotes
canmakeprogresstowardourshared Oneideapercard
vision? 5wordsmaximum

Ifwemakegainsintheseareas, willwe Usemarkers
achieveourvision? WriteBIG! 
Iftheanswer isno, whatshouldwefocuson
instead? 

Outcome:Theidealistoidentifyfourtofive
resources, andcapacitytowardachievingthelong-termvision. 
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DevelopStrategicGoals

Whatarestrategic goals? 

Strategicgoalsarelong-term, broad,  
continuous statements thatdefine
howyouwillmakeprogress toward
yourvisionwithineachofthe
strategic priorities.  
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DevelopStrategicGoals

StrategicGoalsDiscussionBrainstormingInstructions

1.Reflect forafewmomentsontheoutcomeyouAretheresults theorganization
wanttoachieveforeachstrategicpriority. 

toachieve foreachpriority
2.Decideontheideasyouwanttosharewiththe

fullgroupUsuallyachievedoveraspecific
3.WriteyourideasforeachpriorityonPost-Itnotestimeperiod(usually fiveyears). 

Oneideapercard
Helptodefineandfocusa 5wordsmaximum
strategic priority. Usemarkers

WriteBIG! 

Outcome:Identifyalong-termgoalthatdefineseachstrategic
priorityandprovides
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ReflectionandClosure

Isthereanyadditional HowdidthisretreatWhatworkedwelltoday? Is guidance youwouldgivethe contribute toyourabilityto Whatisyourprocess forWhatareyourexpectationsthereanything wecould consulting teamandCounty worktogether considering changesorhavedonedifferently to leadership teamin formonitoring andreportingcollaboratively as additions totheplaninthemaketheexperience preparation fordeveloping progressontheplan? currentcycle? Commissioners toserve thebetter? objectives andperformance needsoftheCounty? andoutcome measures? 
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NextSteps

DevelopdraftlanguageforMission,  
Vision, CoreValues/Guiding
Principles, Strategic Priorities, and
GoalStatements.  

HoldStrategicPlanningSession2
withstafftodevelop objectives and
performance/outcome measures. 

Develop DraftStrategic Planfor
reviewandadoptionbytheBoard. 

53


