
JEFFERSON COUNTY

BOARD OF COUNTY COMMISSIONERS

AGENDA REQUEST

TO: Board of County Commissioners

FROM: Tracy Coleman, Central Services Director

DATE:   April 1, 2024

SUBJECT:    2024 Work Plan Presentation

STATEMENT OF ISSUE:

An opportunity to discuss the Central Services Department Work Plan for 2024.

ANALYSIS:

Central Services will discuss the departments work flow assigned within the department for the

year 2024. We will cover IT— telecommunications, GIS, Records Management and Public

Records; Fleet; Facilities and Capital Planning.

FISCAL IMPACT:

None

RECOMMENDATION:

Discuss the workplan as presented.
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